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Background 

The  Office  of  the  Comptroller  of  the  Currency  (OCC) 
was  established  in  1863  as  a  bureau  of  the  Depart¬ 
ment  of  the  Treasury.  The  OCC  is  headed  by  the 
Comptroller  who  is  appointed  by  the  President,  with 
the  advice  and  consent  of  the  Senate,  for  a  5-year 
term. 

The  OCC  regulates  national  banks  by  its  power  to: 

•  Approve  or  deny  applications  for  new  charters, 
branches,  capital  or  other  changes  in  corporate 
or  banking  structure: 

•  Examine  the  banks; 

•  Take  supervisory  actions  against  banks  which 
do  not  conform  to  laws  and  regulations  or  which 
otherwise  engage  in  unsound  banking  prac¬ 
tices,  including  removal  of  officers,  negotiation 
of  agreements  to  change  existing  bank  prac¬ 
tices  and  issuance  of  cease  and  desist  orders; 
and 

•  Issue  rules  and  regulations  concerning  banking 
practices  and  governing  bank  lending  and  in¬ 
vestment  practices  and  corporate  structure. 

The  OCC  divides  the  United  States  into  13  geograph¬ 
ical  regions,  with  each  headed  by  a  Regional  Adminis¬ 
trator 

The  Office  is  funded  through  assessments  on  the  as¬ 
sets  of  national  banks. 


The  Comptroller 

C.  T.  Conover  became  the  25th  Comptroller  of  the 
Currency  on  December  16,  1981. 

By  statute,  the  Comptroller  serves  a  concurrent  term 
as  a  Director  of  the  Federal  Deposit  Insurance  Corpo¬ 
ration,  a  member  of  the  Federal  Financial  Institutions 
Examination  Council  and  a  nonvoting  member  of  the 
Depository  Institutions  Deregulation  Committee. 

A  former  management  consultant.  Mr.  Conover  has 
dealt  extensively  with  commercial  banks  and  other  fi¬ 
nancial  institutions  and  has  concentrated  on  solving 
problems  in  the  areas  of  strategic  planning,  financial 
management  and  operations  improvement. 

He  received  a  B.A.  degree  from  Yale  University  in 
1960  and  an  M.B.A.  in  finance  from  the  University  of 
California  at  Berkeley  in  1965. 


The  Quarterly  Journal  is  the  journal  of  record  for  the  most  significant  actions  and  policies  of  the  Office  of  the 
Comptroller  of  the  Currency  It  is  published  four  times  a  year  in  February,  May,  August  and  November.  The 
Quarterly  Journal  includes  policy  statements,  decisions  on  banking  structure,  selected  speeches  and  testimony, 
material  released  in  the  interpretive  letters  series,  summaries  of  enforcement  actions,  statistical  data  and  other  in¬ 
formation  of  interest  to  the  administration  of  national  banks.  Suggestions,  comments  or  questions  may  be  sent  to 
he  Communications  Division.  Office  of  the  Comptroller  of  the  Currency,  Washington,  DC  20219.  Subscriptions  are 
available  for  $50  a  year  by  writing  to  the  Publications  Control  Office — OJ,  Office  of  the  Comptroller  of  the  Currency, 
Washington,  DC  20219 
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OFFICE  OF  THE  COMPTROLLER  OF  THE  CURRENCY 
ORGANIZATION  CHART 


EXAMINATIONS  H  MAY  11 982 


OCC  Reorganization 


The  Office  of  the  Comptroller  of  the  Currency  (OCC) 
has  reorganized  its  Washington  Office  into  six  functional 
areas:  Bank  Supervision,  National  Operations,  Policy 
and  Planning,  Resource  Management,  the  Chief  Coun¬ 
sel's  Office,  and  Industry  and  Public  Affairs.  The  heads 
of  all  six  areas  serve  as  members  of  the  OCC’s  Policy 
Group,  which  advises  the  Comptroller  on  major  issues 
and  policies.  They  report  directly  to  the  Comptroller, 
along  with  the  Comptroller’s  Staff  and  Inspections  and 
Audits.  The  new  structure  was  effective  May  1 . 

"The  reorganization  groups  similar  kinds  of  respon¬ 
sibilities  together  and  focuses  senior  executive  attention 
on  the  areas  of  most  importance  to  the  OCC  in  the 
future,"  said  Comptroller  of  the  Currency  C.T.  Conover. 
"It  consolidates  all  bank  supervisory  responsibilities  into 
a  single  organizational  unit.  It  makes  planning  and  bud¬ 
geting,  including  strategic  planning,  a  more  important 
part  of  the  management  process  by  combining  it  with 
policy  development.  It  gives  OCC’s  field  operations  a 
greater  presence  in  the  Washington  Office.  It  recognizes 
the  increased  importance  of  effective  management  of 
both  human  and  financial  resources.  And  it  provides  for 
better  coordination  of  OCC’s  external  relations.” 

Paul  M.  Homan,  Senior  Deputy  Comptroller  for  Bank 
Supervision,  directs  all  supervisory  activities,  including 
commercial,  consumer,  EDP  and  trust  examinations. 
The  functions  reporting  to  him  have  been  reorganized 
into  three  departments.  Karen  Wilson  has  been  named 
Chief  National  Bank  Examiner  and  is  responsible  for  two 
areas:  Examinations,  under  Deputy  Comptroller  Robert 
R.  Klinzing,  and  Trust  and  Securities,  under  Deputy 
Comptroller  Dean  E.  Miller.  William  L.  Robertson  has 
been  named  Deputy  Comptroller  for  Special  Sur¬ 
veillance.  William  E  Martin  is  the  new  Deputy  Comp¬ 
troller  for  Multinational  Banking;  he  is  assisted  by  Robert 
R.  Bench,  Deputy  Comptroller  for  International  Banking. 

Senior  Deputy  Comptroller  for  National  Operations  H 
Joe  Selby  will  focus  his  attention  on  the  increasingly 
important  functions  of  the  Regional  Offices,  including 
directing  efforts  to  improve  their  effectiveness  and  to 
make  greater  use  of  technology.  The  Regional  Admin¬ 


istrators  report  directly  to  him.  Also  reporting  to  him  will 
be  a  new  Deputy  Comptroller  for  Operations,  who  will 
assist  him  in  directing  the  Regional  Offices  and  be  re¬ 
sponsible  for  analysis  of  OCC  operations  and  for  provid¬ 
ing  training  and  development  for  OCC  employees. 

Doyle  L.  Arnold,  formerly  Special  Assistant  to  the 
Comptroller,  has  been  named  Senior  Deputy  Comp¬ 
troller  for  Policy  and  Planning.  He  is  responsible  for  two 
departments.  Planning  and  Economic  Analysis  com¬ 
bines  the  existing  functions  of  economic  and  policy 
analysis  with  new  responsibilities  for  planning,  budget¬ 
ing,  and  systems  development  Bank  Organization  and 
Structure,  under  newly  appointed  Deputy  Comptroller 
Steven  J.  Weiss,  will  continue  to  develop  and  implement 
policies  that  affect  the  corporate  activities  of  national 
banks. 

Senior  Deputy  Comptroller  for  Resource  Manage¬ 
ment  William  A.  Longbrake,  formerly  Deputy  Comp¬ 
troller  for  Research  and  Economic  Programs,  is  respon¬ 
sible  for  making  sure  the  OCC  has  adequate  resources 
to  carry  out  its  mission.  He  has  two  principal  areas  of 
responsibility.  Human  Resources,  under  newly  ap¬ 
pointed  Deputy  Comptroller  Martha  B  Stephens,  di¬ 
rects  programs  for  personnel  management  and  organi¬ 
zational  development.  Finance  and  Administration  will 
ensure  that  the  OCC  has  effective  computer  and  admin¬ 
istrative  support  services  and  financial  control  systems. 

The  Office  of  the  Chief  Counsel  continues  to  direct 
and  coordinate  the  OCC’s  legal  services.  Its  structure 
remains  unchanged  It  includes  five  divisions:  Enforce¬ 
ment  and  Compliance,  Legal  Advisory  Services,  Legis¬ 
lative  Counsel,  Litigation,  and  Securities  and  Corporate 
Practices. 

As  Deputy  Comptroller  for  Industry  and  Public  Affairs, 
Jo  Ann  Barefoot,  formerly  Deputy  Comptroller  for  Cus¬ 
tomer  and  Community  Programs,  is  responsible  for 
OCC’s  external  relations,  as  well  as  the  Office's  regula¬ 
tions  review  activities.  Her  office  includes  Communica¬ 
tions,  FDIC  Affairs,  Community  Development,  and  Reg¬ 
ulations  Analysis. 
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Condition  of  the  National  Banking  System 


The  economy,  which  was  growing  rapidly  at  the  be¬ 
ginning  of  1981 ,  first  leveled  out  and  then  fell  sharply  in 
the  final  quarter.  Short-term  interest  rates  were  at  record 
levels  at  the  start  of  the  year  and,  although  they  varied, 
remained  very  high  for  much  of  the  year.  After  August, 
however,  short-term  rates  fell  significantly,  in  contrast  to 
long-term  rates  which  were  substantially  higher  at  the 
end  of  the  year.  One  important  development  was  the 
decline  in  the  rate  of  inflation  in  1981  which  effectively 
increased  real  interest  rates.  The  consumer  price  index 
increased  8.9  percent  during  1981,  substantially  below 
the  12.4  percent  rise  in  1980. 

Although  interest  rates  remained  high  and  volatile 
throughout  the  year  and  there  was  a  general  economic 
decline  after  midyear,  the  national  banking  system  is 
generally  in  sound  condition.  The  current  economic  cli¬ 
mate,  market  interest  rate  volatility,  deregulation  of  de¬ 
posit  interest  rate  ceilings  and  increased  competition 
from  unregulated  providers  of  financial  services  are  put¬ 
ting  pressure  on  the  system.  The  system,  however,  is 
demonstrating  its  resiliency.  Isolated  cases  of  difficulty 
have  been  identified,  but  causes  are  generally  attributa¬ 
ble  to  mismanagement  or  fraud.  In  the  aggregate,  those 
cases  present  neither  a  significant  supervisory  concern 
nor  a  systemic  risk.  Net  income  for  the  system  in¬ 
creased  7  percent  over  1980;  there  was  a  decline  in  the 
number  of  national  banks  requiring  special  attention 
because  of  serious  financial  conditions;  and  national 
banks  were  able  to  maintain  their  capital  ratios.  By 
yearend,  the  increase  in  past-due  loans  suggested  that 
continuation  of  a  weak  economy  could  adversely  affect 
the  system. 

There  was  a  decline  in  the  number  of  national  banks 
identified  by  the  uniform  financial  institutions  rating  sys¬ 
tem  as  requiring  special  attention.  The  rating  system 
was  adopted  in  1980  by  the  five  federal  regulatory 
agencies  represented  on  the  Federal  Financial  Institu¬ 
tions  Examination  Council.  The  primary  purpose  of  that 
system  is  to  identify  institutions  whose  financial,  operat¬ 
ing  or  compliance  weaknesses  require  special  super¬ 
visory  attention  or  otherwise  warrant  a  higher  than  nor¬ 
mal  degree  of  supervisory  concern.  Such  institutions 
generally  manifest  unsafe,  unsound  or  other  seriously 
unsatisfactory  financial,  operational  or  managerial 
weaknesses  and  carry  a  relatively  high  possibility  of 
failure  or  insolvency.  As  a  result  of  financial  examina¬ 
tions  conducted  prior  to  yearend  1981,  the  OCC  identi¬ 
fied  39  such  institutions,  a  23.5  percent  decline  from  the 
total  of  51  at  yearend  1980.  Those  banks  requiring  spe¬ 
cial  attention  represented  only  .9  percent  of  all  national 
banks  and  held  less  than  1  percent  of  total  national 
bank  assets. 

National  banks’  foreign  and  domestic  assets  in¬ 
creased  by  $1 06  billion  to  a  total  of  $1 ,201  billion  at  the 
end  of  1981.  The  1981  increase  of  9.7  percent  in  total 
assets  was  only  slightly  slower  than  the  1 980  increase  of 
9.9  percent,  albeit  the  slowest  rate  of  growth  in  total 


assets  since  1975.  The  first  table  in  this  section  pro¬ 
vides  a  detailed  balance  sheet  comparison  of  the  na¬ 
tional  banking  system,  both  on  a  consolidated  foreign 
and  domestic  basis  and  for  domestic  offices  only,  for 
yearend  1980  and  1981. 

The  past  trend  of  more  rapid  growth  of  assets  in 
foreign  offices  of  national  banks  was  broken  in  1981. 
Domestic  office  assets,  including  a  net  amount  of  $26 
billion  due  from  foreign  branches  and  subsidiaries,  in¬ 
creased  10.2  percent  to  $958  billion.  In  contrast,  foreign 
office  assets  (including  Edge  Act  subsidiaries  in  the 
United  States)  increased  only  7.6  percent  to  $243  bil¬ 
lion,  largely  due  to  a  very  small  (2.9  percent)  increase  in 
cash  and  due  from  banks  at  those  offices.  A  complete 
balance  sheet  for  the  126  national  banks  operating 
foreign  offices  at  yearend  is  provided  in  the  Statistical 
Tables  section. 

Despite  the  continuing  high  level  of  interest  rates,  total 
loans  outstanding  increased  11.4  percent  to  $669  bil¬ 
lion,  accounting  for  55  percent  of  the  total  assets.  More 
than  two-thirds  of  that  increase  occurred  in  the  second 
half  of  the  year.  Foreign  office  loans  increased  12.9 
percent — to  $146  billion — and  accounted  for  more  than 
$16  billion  of  that  increase,  while  total  loans  booked  at 
domestic  offices  increased  at  the  slightly  lower  rate  of 
11.0  percent.  Commercial  and  industrial  loans,  the 
largest  loan  category,  increased  15.0  percent  at  domes¬ 
tic  offices  to  $197  billion.  In  contrast,  holdings  of  mort¬ 
gage  loans  on  one-  to  four-family  residential  properties 
increased  only  5.4  percent  to  $89  billion,  reflecting  the 
continuing  depressed  state  of  the  housing  market.  More 
than  27  percent  of  the  $4.6  billion  increase  was  ac¬ 
counted  for  by  national  banks  in  California  where  ad¬ 
justable-rate  mortgages  are  commonly  available.  Loans 
to  individuals  and  loans  to  farmers  also  grew  relatively 
slowly  at  3.3  and  4.2  percent,  respectively.  Additional 
detail  on  domestic  office  loan  portfolio  composition  is 
available  in  the  Statistical  Tables  section. 

The  continuing  strong  growth  in  lending  and  lease 
financing  was  partially  offset  by  sluggish  growth  in  in¬ 
vestment  securities  and  virtually  no  growth  in  total  cash 
and  due  from  depository  institutions.  Total  holdings  of 
investment  securities  increased  only  3  percent  to  $180 
billion.  The  proportion  of  investment  securities  to  total 
assets  has  been  declining  steadily  and  now  stands  at 
15  percent  of  total  assets.  Banks  also  have  been  reduc¬ 
ing  the  average  maturity  of  their  investment  securities 
At  the  end  of  1981,  nearly  25  percent  of  government 
issues  held  at  domestic  offices  were  due  in  1  year  or 
less,  up  from  less  than  21  percent  the  preceding  year. 

The  liability  structure  of  national  banks  continued  to 
shift  rapidly  in  response  to  new  deposit  instruments, 
high  interest  rates  and  intensified  competition  for  funds 
Total  deposits  at  domestic  offices  increased  only  8  per¬ 
cent,  well  below  the  rate  of  asset  growth  The  composi¬ 
tion  of  the  deposits  continued  to  change  as  demand 
deposits  dropped  $20  billion,  or  8  4  percent,  over  the 
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Assets ,  liabilities  and  capital  accounts  of  national  banks,  1980  and  1981 

(Dollar  amounts  in  millions) 
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12-month  period.  Although  demand  deposits  have 
been  growing  more  slowly  than  other  deposit  accounts 
for  some  time,  the  large  1981  decline  reflects  transfers 
to  interest-bearing  transaction  accounts  which  are  clas¬ 
sified  as  savings  deposits.  Negotiable  order  of  with¬ 
drawal  (NOW)  accounts  were  authorized  nationwide  as 
of  December  31,  1980.  As  a  result,  deposits  in  auto¬ 
matic  transfer  and  NOW  accounts  jumped  from  $13 
billion  at  the  end  of  1980  to  $36  billion  at  the  end  of 
1981. 

Time  and  savings  deposits  at  national  banks  in¬ 
creased  nearly  $72  billion,  or  17.4  percent,  during  the 
same  period,  following  a  15  percent  rise  in  1980.  Part  of 
that  increase  was  the  result  of  transfers  from  demand 
deposits  to  interest-bearing  transaction  accounts,  but 
most  was  due  to  the  continued  rapid  growth  of  high 
interest-bearing  time  deposits.  Money  market  certifi¬ 
cates  of  deposit  (MMCDs) — 6-month,  $10,000  mini¬ 
mum  certificates  introduced  in  1978 — totaled  $113  bil¬ 
lion  at  the  end  of  1981.  Although  down  somewhat  from 
September  30,  it  was  still  an  increase  of  more  than  $20 
billion,  or  22  percent,  over  the  previous  yearend.  Large 
denomination  ($100,000  or  more)  certificates  of  deposit 
increased  20  percent  to  $170  billion.  More  detail  on 
deposits  in  domestic  offices  is  available  in  the  Statistical 
Tables  section. 

The  next  most  important  source  of  funding — federal 
funds  purchased  and  securities  sold  under  agreements 
to  repurchase — increased  nearly  $20  billion  to  $111 
billion.  This  21.6  percent  growth  of  federal  funds  and 
securities  repurchase  agreements  reflects  the  banks’ 
increasing  reliance  on  market  rate  funds.  Purchased 
funds  (defined  as  foreign  office  deposits,  large  time 
deposits,  federal  funds  and  repurchase  agreements 
and  borrowings)  now  equal  45.1  percent  of  total  assets. 
If  MMCDs  are  included,  that  proportion  rises  to  54.5 
percent.  In  contrast,  core  (demand  and  savings)  de¬ 
posits  now  equal  only  28.2  percent  of  national  banks’ 
assets. 

Net  income  of  the  national  banks  operating  at  year- 
end  1981  was  $8.2  billion,  an  increase  of  7.0  percent 
over  1980.  At  midyear,  however,  net  income  was  up  8.7 
percent  over  the  first  6  months  of  1980.  Net  income 
failed  to  keep  pace  with  either  asset  or  equity  capital 
growth  so  that  both  return  on  assets  and  return  on  equity 
declined  slightly  as  they  had  in  1980  Both  measures  of 
performance,  however,  are  still  well  above  the  levels 
experienced  during  the  period  from  1973  through  1977. 

The  modest  growth  in  net  income  in  1981  resulted 
from  the  continued  rapid  increase  in  interest  expense. 
That  expense  was  nearly  70  percent  of  total  operating 
income  in  1981 ,  up  from  60  percent  just  2  years  earlier 
The  increasing  importance  of  interest  expense  reflects 
both  the  high  interest  rates  and  the  continuing  shift  in 
liability  structure.  The  second  table  in  this  section  pro¬ 
vides  detail  on  income  and  expense  items  for  1980  and 
1981. 

Interest  and  fees  on  loans  approached  $100  billion  in 
1981,  accounting  for  67  percent  of  total  operating  in¬ 
come.  While  such  income  on  loans  increased  nearly  29 
percent  during  1981,  total  loans  outstanding  increased 
only  11.4  percent.  That  disparity  reflects  the  ability  of 
national  banks  to  adjust  the  return  on  their  loan  port¬ 
folios  fairly  quickly.  For  example,  large  national  banks 


carry  more  than  62  percent  of  their  nonresidential  loans 
on  an  adjustable-rate  basis,  and  nearly  62  percent  of 
their  $159  billion  in  fixed  rate,  nonresidential  loans  had 
maturities  of  1  year  or  less. 

The  fastest  rising  and  second  most  important  compo¬ 
nent  of  operating  income,  interest  on  balances  with 
depository  institutions,  surged  43.8  percent  to  $15.3 
billion.  Total  interest  income  increased  30.4  percent  over 
1980,  while  noninterest  income  grew  more  rapidly  than 
assets,  increasing  22.1  percent  to  $11  billion. 

Despite  the  rise  in  total  operating  income  of  29.7 
percent,  continued  high  interest  rates  drove  operating 
expenses  upward  even  more  rapidly  as  total  interest 
expense  grew  39  4  percent  to  $103.7  billion.  Interest  on 
deposits,  which  accounted  for  56.2  percent  of  total 
operating  expense,  rose  nearly  $24  billion,  a  40  percent 
increase  over  1980.  Interest  on  time  certificates  of 
$100,000  or  more,  the  most  rapidly  rising  and  third 
largest  component,  rose  $8.9  billion,  a  59.4  percent 
jump. 

Total  provisions  for  possible  loan  losses  were  in¬ 
creased  nearly  12  percent  to  just  over  $3  billion,  an 
amount  which  exceeded  actual  net  loan  losses  by  one- 
third.  Net  loan  losses  for  the  year  increased  just  over  3 
percent  to  $2.3  billion.  However,  there  are  indicators  that 
the  current  economic  downturn  is  affecting  loan  quality 
and  that  loan  losses  will  continue  to  increase.  Delin¬ 
quent  loans  at  national  banks  have  increased  sharply 
since  June,  reaching  4.9  percent  of  total  domestic  office 
loans.  National  banks  reported  nearly  $26  billion  as  past 
due,  up  from  $20  billion  at  yearend  1 980.  Because  large 
banks  typically  report  higher  proportions  of  past  due 
loans  and  some  large  banks  have  very  high  levels, 
delinquent  accounts  at  the  average  bank  are  somewhat 
lower.  At  the  end  of  1981,  the  average  of  the  ratios  for 
individual  institutions  was  4.1  percent,  up  from  3.9  per¬ 
cent  a  year  earlier.  The  past  due  loans  tables  in  the 
Statistical  Tables  section  show  more  detail. 

Other  noninterest  expense  items  increased  at  a  rate 
just  below  15  percent.  As  a  result,  total  operating  ex¬ 
penses  grew  32.2  percent  to  $137.7  billion  Income 
before  income  taxes  and  securities  transactions  of 
$1 1 .3  billion,  which  was  only  up  4.6  percent  from  1980, 
was  reduced  by  $2.6  billion  in  applicable  taxes  and  $.5 
billion  in  net  securities  losses.  However,  as  applicable 
taxes  were  substantially  lower  than  the  previous  year 
and  with  $30  million  in  extraordinary  items,  the  resulting 
net  income  of  $8.2  billion  was  an  increase  of  7.0  percent 
over  1980. 

A  larger  proportion  of  that  net  income,  41.2  percent, 
was  paid  out  in  dividends  than  in  any  year  since  1975 
Despite  that,  retained  earnings  of  $4  8  billion  accounted 
for  nearly  83  percent  nf  the  total  increase  in  equity 
capital  of  $5.8  billion.  The  equity  to  assets  capital  ratio 
for  the  national  banking  system  remained  stable  at  5.47 
percent 

National  banks  have  generally  been  successful  in 
repricing  their  earning  assets  and  reducing  maturities  to 
partially  offset  the  rapid  shift  in  their  funding  from  core 
deposits  to  market  rate  instruments  That  adjustment 
process,  however,  is  only  partially  complete  and  earn¬ 
ings  will  be  affected  by  the  continuing  economic  de¬ 
cline. 
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Income  and  expenses  of  national  banks,  1980  and  1981 
(Dollar  amounts  in  millions) 


Operating  income 

Interest  and  fees  on  loans  . 

Interest  on  balances  with  depository  institutions 

Income  on  Federal  funds  sold  and  securities  purchased  under 

agreements  to  resell . 

Interest  on  U  S  Treasury  securities  and  on  obligations  of  other 
U  S  government  agencies  and  corporations 
Interest  on  obligations  of  states  and  political  subdivisions  in  the 

US . 

Income  from  all  other  securities  (including  dividends  on  stock) 

Income  from  lease  financing 

Income  from  fiduciary  activities 

Service  charges  on  deposit  accounts 

Other  service  charges,  commissions,  and  fees 

Other  operating  income . 

Total  operating  income  . 

Operation  expenses: 

Salaries  and  employee  benefits  . . 

Interest  on  time  certificates  of  $100,000  or  more  (issued  by  do¬ 
mestic  offices)  . 

Interest  on  deposits  in  foreign  offices . 

Interest  on  other  deposits  . 

Expense  of  Federal  funds  purchased  and  securities  sold  under 

agreements  to  repurchase . 

Interest  on  demand  notes  issued  to  the  U  S  Treasury  and  on  other 

borrowed  money  . 

Interest  on  subordinated  notes  and  debentures . 

Occupancy  expense  of  bank  premises,  net,  and  furniture  and 

equipment  expense  . 

Provision  for  possible  loan  losses  . 

Other  operating  expenses . 

Total  operating  expenses . 

Income  before  income  taxes  and  securities  gains  or  losses 

Applicable  income  taxes . 

Income  before  securities  gains  or  losses  . 

Securities  gains  (losses),  gross 

Applicable  income  taxes . 

Securities  gains  (losses),  net  . 

Income  before  extraordinary  items . 

Extraordinary  items,  net . 

Net  income  . 

Cash  dividends  declared  on  common  stock . 

Cash  dividends  declared  on  preferred  stock . 

Total  cash  dividends  declared . 

Recoveries  credited  to  allowance  for  possible  loan  losses 
Losses  charged  to  allowance  for  possible  loan  losses 

Net  loan  losses  . 

Ratio  to  total  operating  income: 

Interest  on  deposits . 

Other  interest  expense  . 

Salaries  and  employee  benefits . 

Other  noninterest  expenses . 

Total  operating  expenses  . 

Ratio  of  net  income  to 

Total  assets  (end  of  period)  . 

Total  equity  capital  (end  of  period) . 


Percent 


52.1 

56  2 

12.8 

13.5 

12.4 

10  8 

13  4 

12.0 

90  6 

92.4 

0.70 

0.68 

12  80 

12.48 

December  31 ,  1980 
4,425  banks 

December  31 ,  1981 
4,454  banks* 

Change  1980-1981 

Amount 

Percent 

distribution 

Amount 

Percent 

distribution 

Amount 

Percent 

$77,492.6 

67.5 

$99,833.4 

67.0 

$22,340.8 

28  8 

10,634.5 

9.3 

15,289.7 

103 

4,655.2 

43  8 

4,818.9 

4.2 

6,853  2 

4  6 

2,034.3 

42.2 

6,639  2 

5.8 

8,629  1 

5.8 

1,989.9 

30.0 

4,423.3 

3  9 

5,244.0 

3.5 

820.7 

186 

879  6 

8 

914.3 

6 

34.7 

3.9 

899  2 

8 

1,154.3 

8 

255.1 

28  4 

1,569.1 

1.4 

1,815.2 

1.2 

246.1 

15  7 

1,671.6 

1.5 

2,067.6 

1  4 

396  0 

23.7 

2,976  2 

2.6 

3,674.7 

2  5 

698.5 

23  5 

2,813.0 

2.5 

3,466.9 

2.3 

653.9 

23  2 

114,817.1 

1000 

148,942  4 

1000 

34,125  3 

29.7 

14,190.4 

13.6 

16,098  3 

11.7 

1,907.9 

13.4 

14,979.1 

14  4 

23,873.0 

17.3 

8,893.9 

59.4 

24,436.2 

23.5 

31,945.9 

23  2 

7,509.7 

30.7 

20,360  2 

19.6 

27,877.2 

20  3 

7,517.0 

369 

11,614.9 

112 

15,855  2 

11.5 

4,240.3 

36  5 

2,762.1 

2.7 

3,862.4 

2.8 

1,100.3 

39  8 

2963 

.3 

332  9 

.2 

36  6 

12.4 

4,218.8 

4.1 

4,9560 

3.6 

737.2 

17.5 

2,703.5 

2.6 

3,022.4 

2.2 

318.9 

11.8 

8,470.5 

8.1 

9,841.0 

7.1 

1,370.5 

16.2 

104,032.0 

100.0 

137,664.2 

100.0 

33,632.2 

32.3 

10,785.1 

11,278.2 

493.1 

4.6 

2,802.8 

2,599.7 

-203.1 

-7.2 

7,982.3 

8,678.5 

696  2 

8.7 

-538.7 

-954.2 

-415.5 

77.1 

-220  0 

-446.6 

-226  6 

103  0 

-318  6 

-507.4 

-188.8 

-59.3 

7,663.7 

8,171.1 

507.4 

6.6 

2.1 

30.1 

28.0 

1,333.3 

7,665  8 

8,201  2 

535  4 

7.0 

2,948  9 

3,378.1 

429.2 

14  6 

2.5 

2.5 

0.0 

0.0 

2,951.4 

3,380  6 

429.2 

14.5 

801.0 

930  4 

129.4 

16  2 

3,004.9 

3,203  1 

198.2 

6.6 

2,203  9 

2,272.7 

68  8 

3.1 

Percent 


*  Excludes  two  noninsured  national  trust  banks  with  total  net  income  of  $0.3  million 
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Report  on  Cross-Industry  Acquisitions 


In  January  1981,  the  Senate  Committee  on  Banking, 
Housing  and  Urban  Affairs,  chaired  by  Senator  Jake 
Gam,  requested  that  each  federal  financial  institution 
regulatory  agency  prepare  a  report  on  the  effects  of 
cross-industry  acquisitions  by  commercial  banks  and 
thrift  institutions.  Each  agency  was  requested  to  study 
the  potential  competitive,  supervisory  and  legal  effects, 
including  the  effect  on  mortgage  lending,  of  permitting 
cross-industry  acquisitions. 

The  OCC's  paper,  summarized  here,  analyzes  issues 
raised  by  such  acquisitions  including  bank  geographic 
expansion,  the  effect  on  competition  in  loan  and  deposit 
markets,  the  effect  on  residential  mortgage  lending  and 
the  potential  regulatory  and  supervisory  conflicts.  The 
paper  concludes  that  the  expected  public  benefits  from 
permitting  cross-industry  acquisitions  between  com¬ 
mercial  banks  and  thrift  institutions  outweigh  the  poten¬ 
tial  costs.  The  agency's  position  is  that  the  public  is  best 
served  by  permitting  the  marketplace  to  determine  the 
structure  of  the  financial  services  industry. 

The  incentives  commercial  banks  have  to  acquire 
thrifts  depend,  in  part,  upon  whether  the  acquired  in¬ 
stitution  continues  to  operate  as  a  thrift  institution.  The 
different  regulatory  and  statutory  treatment  of  thrift  in¬ 
stitutions  can  provide  substantial  benefits  to  a  banking 
organization.  For  example,  thrift  acquisitions  could  pro¬ 
vide  a  means  of  circumventing  state  bank  branching 
restrictions  and  Bank  Holding  Company  Act  restrictions 
on  interstate  expansion  by  bank  holding  companies. 
Certain  statutory  restrictions  on  interstate  savings  and 
loan  association  (S&L)  holding  company  activities  and 
Federal  Home  Loan  Bank  Board  (FHLBB)  regulations 
would,  in  most  cases,  limit  bank  holding  company  ac¬ 
quisitions  to  S&Ls  operating  in  a  single  state. 

Thrifts’  ability  to  pay  higher  rates  on  savings  accounts 
and  certain  time  deposits  is  another  incentive  for  a 
commercial  bank  organization  to  acquire  a  thrift  as  a 
subsidiary.  This  incentive  is  limited,  however,  because 
accounts  subject  to  the  differential  are  a  decreasing 
proportion  of  the  thrifts'  total  liabilities. 

Differences  in  tax  rates  between  commercial  banks 
and  thrifts  also  are  incentives  for  thrift  acquisitions  By 
transferring  the  mortgage  portfolios  of  commercial  bank 
affiliates  to  an  acquired  thrift  institution,  the  banking 
organization  could  obtain  the  tax  subsidy  provided  to 
thrifts  for  holding  mortgage  loans. 

The  mechanics  by  which  a  bank  or  a  bank  holding 
company  could  acquire  a  thrift  institution  raise  impor¬ 
tant  legal  and  policy  issues.  A  commercial  bank  could 
acquire  a  thrift  institution  through  (a)  a  purchase  and 
assumption  of  its  assets  and  liabilities,  (b)  a  merger/ 
consolidation,  or  (c)  as  an  operating  subsidiary  of  the 
bank. 

A  purchase  and  assumption  transaction  (P/A)  entails 
bank  purchase  of  the  assets  and  assumption  of  the 
liabilities  of  the  thrift  institution.  The  thrift  institution  is 
liquidated  and  all  or  part  of  its  assets  and  liabilities 
become  part  of  the  commercial  bank.  These  transac¬ 


tions  require  approval  of  the  federal  regulatory  agency 
responsible  under  the  Bank  Merger  Act  and,  depend¬ 
ing  upon  the  thrift’s  charter,  the  FHLBB  or  the  state 
regulator.  Statutory  restrictions  on  commercial  bank 
mergers  with  mutual  institutions  make  P/As  the  primary 
method  by  which  a  national  bank  can  acquire  a  mutual 
institution. 

Banks  also  could  acquire  thrift  institutions  through 
merger  or  consolidation  whereby  the  two  institutions  are 
combined  into  a  single  entity.  State  bank  branching 
laws,  including  restrictions  on  interstate  branching, 
would  govern  the  branching  capability  of  the  resulting 
institution. 

If  state  law  permits,  federal  regulatory  agencies  have 
sufficient  authority  to  approve  mergers  involving  FDIC- 
insured  state-chartered  banks  and  FSLIC-insured  thrift 
institutions.  Mergers  between  state-chartered  stock 
thrift  institutions  and  national  banks  may  be  permissi¬ 
ble,  so  long  as  the  merger  does  not  contravene  state 
law. 

The  definition  of  "state  bank"  for  purposes  of  the 
merger  and  consolidation  statutes  (12  USC  215b  (1)) 
expressly  excludes  a  mutual  savings  bank.  This  implies 
that  national  banks  cannot  merge  with  mutual  savings 
banks,  and  doubt  is  cast  on  mergers  and  consolida¬ 
tions  between  national  banks  and  mutual  savings  and 
loan  associations.  One  alternative  is  a  P/A.  Alternatively, 
a  state-chartered  stock  S&L  could  convert  to  a  national 
bank  and  then,  if  desired,  merge  with  an  existing  bank. 

A  commercial  bank  could  acquire  a  thrift  institution  as 
an  operating  subsidiary.  Because  legal  control  of  oper¬ 
ating  subsidiaries  stems  from  stock  ownership,  such 
acquisitions  would  be  limited  to  stock  thrift  institutions. 
In  the  past,  the  OCC  has  not  permitted  a  national  bank 
to  operate  a  thrift  institution  as  a  subsidiary  since  some 
thrift  functions — e.g.,  paying  the  rate  differential  on  time 
and  savings  accounts  and  some  S&L  lending  and  re¬ 
lated  activities — are  beyond  the  bank’s  powers. 

Commercial  bank  control  of  an  S&L  operating  sub¬ 
sidiary  would  make  the  bank  an  S&L  holding  company 
while  the  thrift’s  offices  could  be  considered  branches 
of  the  bank  under  the  McFadden  Act,  i.e.,  offices  that 
receive  deposits,  pay  checks  or  make  loans. 

Under  the  Bank  Holding  Company  (BHC)  Act,  bank 
holding  companies  may  acquire  stock  nonbank  com¬ 
panies  whose  activities  are  closely  related  to  banking 
and  a  proper  incident  thereto.  For  thrift  institutions,  the 
Act  leaves  that  determination  to  the  Federal  Reserve 
Board. 

The  Federal  Reserve  Board  (FRB)  on  several  occa¬ 
sions  has  considered  whether  the  operation  of  a  thrift 
institution  is  a  permissible  bank  holding  company  ac¬ 
tivity.  The  Board  generally  concluded  that  the  public 
benefits  from  specific  thrift  acquisitions  are  outweighed 
by  the  potential  adverse  effects  of  generally  permitting 
such  affiliations.  It  has  cited  conflicting  regulatory 
frameworks,  erosion  of  rivalry  between  thrifts  and  com- 
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mercial  banks  and  undercutting  interstate  branching 
restrictions. 

Permitting  acquisitions  of  thrifts  as  operating  subsidi¬ 
aries  would  raise  new  policy  issues  regarding  the  geo¬ 
graphical  expansion  of  banking  organizations,  the  flow 
of  funds  to  mortgage  markets  and  the  overlapping  of 
regulatory  responsibility. 

Permitting  geographic  expansion  of  commercial 
banks  through  easing  existing  branching  restrictions  is 
an  important,  and  well  studied,  issue.  Recent  studies 
generally  conclude  that  competition  in  local  markets  is 
enhanced  by  reducing  branching  restrictions  on  entry. 
As  noted,  the  BHC  Act’s  Douglas  Amendment  re¬ 
strictions  on  interstate  activities  would  not  apply  to  a 
thrift  subsidiary.  In  states  that  restrict  branch  banking 
and  multibank  holding  companies,  multioffice  thrifts 
could  provide  a  vehicle  for  circumventing  state  bank 
structure  restrictions.  Since  law  and  regulation  now 
largely  restrict  S&L  operations  to  a  single  state,  the  po¬ 
tential  for  increased  aggregate  concentration  is  limited. 

S&Ls  are  specialized  mortgage  lending  institutions  as 
a  result  of  tax  and  other  incentives  and  of  restrictions  on 
non-mortgage  lending  activity.  Those  mortgage  lending 
incentives  could  also  lead  acquiring  banking  organiza¬ 
tions  to  increase  mortgage  lending.  The  thrifts'  greater 
tax  deductions  for  bad  debt  expense  would  encourage 
banking  organizations  to  acquire  thrifts  and  to  transfer 
mortgages  to  them.  The  higher  after-tax  return  on  those 
mortgages  also  should  encourage  increased  holdings 
of  mortgages.  Moreover,  the  tax  advantage  associated 
with  residential  mortgage  lending  makes  large  shifts 
from  residential  mortgage  loans  unlikely. 

Operation  of  an  S&L  subsidiary  would  bring  a  bank¬ 
ing  organization  under  the  Savings  and  Loan  Holding 
Company  Act  and  subject  it  to  conflicting  and  overlap¬ 
ping  regulatory  and  supervisory  structures.  The  primary 
source  of  potential  conflict  concerns  the  “nonbank"  or 
“non  S&L"  services  the  resulting  organization  could  of¬ 
fer.  Permissible  nonbank  activities  for  bank  holding 
companies  differ  from  the  permissible  activities  for  mul¬ 
tiple  S&L  holding  companies.  Since  the  FHLBB  and 
FRB  are  required  to  find  a  net  public  benefit  in  approv¬ 
ing  an  activity,  prohibition  of  presently  permissible  ac¬ 
tivities  would  reduce  the  public  benefits  from  the  ac¬ 
quisition.  Moreover,  the  combined  entity  would  be  at  a 
competitive  disadvantage  relative  to  other  bank  holding 
companies  and  to  other  S&L  holding  companies,  as 
well  as  to  independent  institutions.  Inasmuch  as  many 
"non  S&L”  activities  are  closely  related  to  S&Ls'  mort¬ 
gage  lending  activity,  prohibiting  those  services  could 
reduce  mortgage  activity. 

An  organization  that  is  both  a  bank  holding  company 
and  an  S&L  holding  company  could  be  subject  to  bur¬ 
densome  duplication  in  supervision  and  regulation. 
However,  duplication  of  examination  and  supervisory 
responsibility  for  bank  holding  companies  and  affiliates 
already  exists  and  the  agencies  seek  to  coordinate  their 
efforts  to  avoid  excessive  burdens.  It  seems  reasonable 
to  assume  that  a  similar  degree  of  coordination  could 
be  achieved  among  the  bank  and  S&L  regulatory  agen¬ 
cies 

Cross-industry  acquisitions,  it  is  argued,  may  in¬ 
crease  the  concentration  of  financial  resources  in  gen¬ 


eral,  might  reduce  competition  in  local  financial  serv¬ 
ices  markets  and  could  increase  the  price  of  financial 
services.  However,  affiliafion  is  most  likely  to  be  between 
firms  operating  in  different  geographic  markets.  Such 
acquisitions  would  be  procompetitive  when  they  result 
in  thrifts  becoming  more  effective  competitors  in  local 
markets.  When  both  operate  in  the  same  geographic 
area,  the  effect  of  affiliation  on  competition  is  less  cer¬ 
tain.  The  acquisition  of  a  distressed  or  failing  thrift  in¬ 
stitution  which  results  in  a  viable  competitor  would  be 
procompetitive.  Acquisitions  of  financially  sound  thrift 
institutions  by  banking  organization  operating  in  the 
same  geographic  markets  could  reduce  competition. 
However,  such  acquisitions  are  subject  to  review  under 
the  Bank  Holding  Company  Act  and  the  Bank  Merger 
Act  of  1966  and  to  antitrust  challenges,  making  sub¬ 
stantial  adverse  competitive  effects  unlikely. 

Permitting  cross-industry  acquisitions  is  not  likely  to 
result  in  a  substantial  increase  in  the  concentration  of 
financial  resources.  Acquisitions  of  single  S&Ls  are 
most  likely,  as  those  avoid  the  restrictions  imposed  on 
multiple  S&L  holding  companies.  Furthermore,  strong 
competition  from  nondepository  institutions,  such  as 
money  market  funds,  pension  funds  and  insurance 
companies,  is  likely  to  continue  in  the  future. 

Another  issue  is  the  effect  of  cross-industry  acquisi¬ 
tions  on  the  safety  and  soundness  of  bank  organiza¬ 
tions.  Acquiring  the  thrifts’  long-term  fixed-rate  mort¬ 
gages  and  continuing  activities,  such  as  land  develop¬ 
ment  and  real  estate  ownership,  could  increase  banking 
organizations’  risk  exposure.  The  banking  organization 
would,  in  acquiring  the  thrift,  pay  a  freely  negotiated 
price  for  the  assets  and  liabilities  of  the  thrift.  Therefore, 
mortgages  with  below-market  interest  rates  would  be 
acquired  at  a  price  that  reflects  appropriate  discounts  in 
light  of  prevailing  market  interest  rates.  While  “non  S&L” 
activities  could  afffect  the  overall  risk  of  the  banking 
organization,  monitoring  those  risks  would  parallel  cur¬ 
rent  supervisory  activities  by  the  supervisory  agencies. 

Thrift  institutions  are  currently  permitted  to  pay  a 
higher  rate  of  interest  on  certain  categories  of  savings 
and  time  deposits.  Critics  argue  that  the  ultimate  intent 
of  the  differential — increased  thrift  mortgage  lending — 
would  be  frustrated  if  the  acquiring  bank  organization 
did  not  invest  the  proceeds  of  the  thrift  deposits  in 
residential  mortgages.  Only  thrift  institutions  operated 
as  subsidiaries  would  be  permitted  to  pay  the  differen¬ 
tial  on  eligible  account  categories.  As  noted,  substantial 
reductions  in  mortgage  lending  by  acquired  thrift  in¬ 
stitutions  are  unlikely.  In  addition,  the  advantage  from 
the  differential  is  limited,  as  the  proportion  of  thrift  de¬ 
posits  subject  to  the  differential  is  declining  and  the 
Depository  Institutions  Deregulation  and  Monetary  Con¬ 
trol  Act  of  1980  mandates  that  all  interest  rate  ceilings 
be  phased  out  by  no  later  than  March  31,  1986. 

The  increase  in  the  number  of  potential  acquirers  of 
distressed  or  failing  institutions  would  be  a  major  public 
benefit  from  permitting  cross-industry  acquisitions. 
More  importantly,  as  a  means  to  avoid  Douglas  Amend¬ 
ment  restrictions  on  interstate  acquisitions,  cross-indus¬ 
try  acquisitions  will  increase  the  value  of  thrift  institu¬ 
tions  as  acquisition  targets.  The  value  of  the  thrift 
institution  under  these  circumstances  would  reflect  in 
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part  the  potential  benefits  to  the  holding  company  from 
expanding  geographically.  Thus,  for  distressed  institu¬ 
tions,  the  increased  value  of  the  thrift  potentially  results 
in  a  decline  in  the  liability  of  the  FSLIC  or  FDIC. 

The  OCC’s  study  concludes  that  the  expected  public 
benefits  from  permitting  cross-industry  acquisitions  out¬ 
weigh  the  potential  costs.  This  is  consistent  with  the 


OCC’s  position  that  the  public  is  best  served  by  permit¬ 
ting  market  factors  to  determine  the  structure  of  the 
financial  services  industry. 


Wm  Paul  Smith 

Economic  and  Policy  Analysis  Division 
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Foreign  Acquisitions  of  U.S.  Banks — 1981 
Update 


Acquisition  Update 

The  increase  of  ownership  of  U.S.  banking  organiza¬ 
tions  by  foreign  banks  and  other  foreign  investors  has 
continued  since  the  studies  done  by  OCC  staff  in  1979 
and  1980.  As  illustrated  below,  the  pace  of  foreign  ac¬ 
quisitions,  in  terms  of  the  number  of  banks  being  ac¬ 
quired,  slowed  following  a  1978  peak.  However,  the 
inflation-adjusted  value  of  the  acquired  banks  has  risen 
dramatically  since  the  mid-1970s  due  to  the  acquisition 
of  several  large,  money  center  banks. 

Acquisition  activity  in  the  1981  was  essentially  a  con¬ 
tinuation  of  patterns  noted  in  earlier  OCC  research. 

•  The  majority  of  acquisitions  since  the  beginning 
of  1970  has  involved  banks  with  less  than  $50 
million  in  total  assets  at  time  of  acquisition. 

•  Foreign  banks  have  been  responsible  for  all  three 
acquisitions  of  U.S.  banks  larger  than  $5  billion. 
The  size  of  U.S.  organizations  acquired  by  for¬ 
eign  banks  otherwise  has  not  been  concentrated 
in  any  particular  bank  size  class.  By  contrast, 
nearly  75  per  cent  of  banks  acquired  by  foreign 
individuals  have  had  less  than  $100  million  in 
assets. 

•  Acquisition  activity  continues  to  be  centered  pri¬ 
marily  in  California,  New  York  and  Florida.  Those 
three  states  account  for  over  70  per  cent  of  all 
identified  foreign  acquisitions. 


•  The  greatest  number  of  acquisitions  by  foreign 
banks  has  occurred  in  California.  Over  half  of  the 
21  California  acquisitions  were  undertaken  by 
foreign  bank-owned  de  novo  subsidiaries.  Ac¬ 
quisitions  by  foreign  individuals  are  much  more 
widespread,  scattered  through  17  states,  the 
District  of  Columbia  and  Puerto  Rico. 

•  Banks  from  four  countries  (The  United  Kingdom, 
Canada,  Japan  and  Spain)  accounted  for  over 
75  per  cent  of  the  acquisitions  made  by  foreign 
banks.  On  the  other  hand,  these  same  countries 
account  for  less  than  25  percent  of  the  acquisi¬ 
tions  by  foreign  individuals.  Most  foreign  indi¬ 
viduals  acquiring  U.S.  banks  have  been  from 
Latin  America,  the  Middle  East  and  Asia  (exclud¬ 
ing  Japan). 

One  interesting  new  trend  in  foreign  ownership  is 
emerging  as  a  number  of  U.S.  banking  organizations 
have  turned  to  foreign  capital  markets  for  additional 
capital  to  support  their  growth.  Hawkeye  Bancorp., 
Southwest  Bancshares  and  United  Bancorporation  of 
Arizona,  among  others,  have  successfully  raised  funds 
from  foreign  individuals  and  institutions  seeking  a  return 
on  their  investment,  as  distinct  from  control  of  the  U.S. 
banking  organization. 


Foreign  Acquisitions  of  U.S.  Banking  Organizations  (1970-1981) 


NUMBER  OF  BANKS 

TOTAL  ASSETS  PRIOR  TO 
ACQUISITION  (millions) 

Acquirer 

Total 

Acquirer 

Total 

Adjusted 

Total3 

Bank 

Individual(s) 

Bank 

Individual(s) 

1970 

2 

1 

3 

$  74  7 

$  22.3 

$  97.0 

$  106.1 

1971 

— 

— 

— 

1972 

1 

2 

3 

51.1 

3,546.5 

3,597.6 

3,597.6 

1973 

1 

5 

6 

32.3 

3,140.9 

3,173.2 

3.002.4 

1974 

5 

4 

9 

3,271.3 

554.6 

3,825.9 

3,329  2 

1975 

3 

7 

10 

1,019.6 

1,185.2 

2,204.8 

1,756.0 

1976 

8 

3 

11 

398.7 

287.3 

686.0 

519.3 

1977 

7 

7 

14 

483.0 

4369 

919  9 

657.9 

1978 

3 

14 

17 

781.8 

2,678.9 

3,460.7 

2,306.4 

1979 

4 

11 

15 

12,332.9 

305.1 

12,638.0 

7,764.3 

1980 

8 

7 

15 

18,774.6 

502  6 

19,277.2 

10,869.0 

1981 

5 

4 

9 

20,746 

3,085 

23,831 

12,310  7 

47 

65 

112 

a  Adjusted  using  the  GNP  implicit  price  deflator;  1972  =  100 

Note:  Multibank  holding  companies  are  counted  as  one  banking  organization 


Existing  Foreign-Owned  U.S.  Banking  Organizations 
(December  31,  1981) 

Number  and  Aggregate  Assets 


Number  of 

Aggregate 

Foreign- 

Total 

Owned 

Assets 

U.S.  Banking 

06-30-81 

Organizations  ($  million) 

Acquired  by  U.S.  Banks 

27 

62,408 

Acquired  by  Foreign  Banks 

Acquired  by  Foreign  Indi¬ 
vidual^) 

44 

15,700 

71 

78,108 

De  Novo  U.S.  Banks 

Established  by  Foreign 
Banks 

23 

14,758 

Established  by  Foreign  Indi¬ 
vidual^) 

10 

1,241 

33 

15,999 

Foreign  Owned  De  Novo  U.S. 
Banks  That  Subsequently  Ac- 

24,467 

quired  U.S.  Banks 

12 

Total  Foreign-Owned  U.S. 
Banks 

116 

118,574 

All  Insured  U.S.  Banks 

14,458 

1,928,135 

Current  Status  of  Foreign  Ownership 

Although  foreign  ownership  of  U.S.  banks  has  in¬ 
creased  rather  markedly  in  the  past  few  years,  the  por¬ 
tion  of  the  U.S.  commercial  banking  system  controlled 
by  foreign  interests  is  relatively  low  in  terms  of  both 
numbers  of  banks  and  total  assets. 

•  As  noted  earlier,  there  were  116  U.S.  banking 
organizations  as  of  year  end  1981  with  a  mini¬ 
mum  ownership  of  10  percent  by  a  single  foreign 
investor.  That  represents  less  than  1  percent  of  all 
insured  U.S.  commercial  banks. 

•  These  foreign-owned  banks  account  for  roughly 
6.1  percent  of  the  total  assets  of  the  insured 
commercial  banking  system. 

•  In  the  past  2  years,  foreign  banks  have  acquired 
the  12th  (Crocker  National  Bank)  and  14th  (Ma¬ 
rine  Midland  Bank,  NA)  largest  U.S.  banks.  For¬ 
eign  entities  now  control  15  of  the  100  largest 
U.S.  banks. 


Melanie  Quinn 
Strategic  Analysis 
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Speeches  and  Congressional  Testimony 


Subject  Date  and  Speaker  Page 

U  S.  Banks’  COMECON  Exposure  Mar.  12,  1982,  C.T.  Conover,  Comptroller  of  the  Currency,  before  the 

Committee  on  Agriculture,  Nutrition  and  Forestry .  15 

The  Challenge  and  Opportunity  for  Mar.  17,  1982,  C.T  Conover,  Comptroller  of  the  Currency  before  the 
Independent  Bankers  Independent  Bankers  Association  of  America .  16 

Legal  Implications  of  Shared  EFT  Mar.  28,  1982,  Raija  Bettauer,  Attorney,  Office  of  the  Comptroller  of  the 
Networks  Currency,  before  EXPO  '82:  Electronic  Banking  Conference .  18 
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Statement  of  C.  T.  Conover,  Comptroller  of  the  Currency,  Before  the  Committee  on 
Agriculture,  Nutrition  and  Forestry,  March  12,  1982 


I  welcome  this  opportunity  to  discuss  and  put  in  per¬ 
spective  the  involvement  of  the  U  S.  banking  system 
with  Poland  and  COMECON  countries.  Your  inquiries  to 
me  were  principally  with  respect  to  non-guaranteed 
obligations  of  Poland  and  other  COMECON  countries 
owed  to  U  S.  banks.  In  my  remarks,  I  will  focus  on  that 
non-guaranteed  indebtedness. 

Before  turning  to  the  specific  questions  I  should  point 
out  that  the  information  you  request  has  been  gathered 
primarily  from  two  sources  (1)  the  examinations  of  indi¬ 
vidual  banks  conducted  by  bank  regulatory  agencies 
and  (2)  the  Interagency  Country  Exposure  Report.  Pub¬ 
lic  disclosure  of  individual  bank  information  from  exam¬ 
ination  reports  is  restricted  by  law.  However,  I  believe 
that  the  material  I  can  present  and  my  remarks  will  be 
responsive  to  the  areas  of  interest  outlined  in  your  letter 
and  will  provide  insight  into  the  degree  of  involvement  of 
the  U.S.  banking  system  with  Poland  and  other 
COMECON  countries. 

The  bank  regulatory  agencies  collect  information  for 
the  Country  Exposure  Report  on  a  semi-annual  basis  as 
of  June  30  and  December  31  each  year.  Although  De¬ 
cember  31,  1981  data  are  not  complete,  only  approx¬ 
imately  60  percent  of  the  returns  are  in  at  this  time,  it  is 
safe  to  say  that  exposures  to  Poland  have  not  increased 
and  have,  in  fact,  declined  slightly  since  June  30,  1981 . 
The  most  recent  complete  data,  as  of  June  30,  1981, 
reveal  direct,  non-guaranteed  obligations  to  borrowers 
in  Poland  or  guaranteed  by  official  institutions  in  Poland 
totalling  approximately  $1.3  billion.  That  exposure  to 
Poland  was  widely  dispersed  among  61  banks.  Neither 
the  solvency  nor  the  liquidity  of  any  individual  U.S.  bank 
appears  threatened  by  the  current  economic  or  finan¬ 
cial  situation  in  Poland. 

To  put  my  remarks  in  context,  the  20  largest  U.S. 
banking  institutions  hold  81  percent  of  the  claims  on 
Poland.  Polish  obligations  to  those  banks  represent  a 
range  of  capital  exposure  in  the  individual  institutions 
from  .2  to  6  percent.  If  we  compare  the  aggregate  Polish 
debt  in  the  20  largest  institutions  to  their  aggregate 
1981  profits,  reserves  for  loan  losses  and  equity  capital, 
we  find  that  the  exposure  represents  24  percent  of  1981 
net  earnings,  23  percent  of  1981  year-end  reserves  for 
loan  losses  and  3  percent  of  1981  year-end  equity  capi¬ 
tal.  At  present,  U.S.  banks  are  not  accruing  interest  on 
the  non-guaranteed  portion  of  that  Polish  debt.  It  might 
be  helpful  to  note  that,  in  a  comparative  sense,  the 
Polish  exposure,  although  large  in  dollar  terms,  is  not 
unusual  in  size  relative  to  the  debt  of  major  U.S.  corpo¬ 
rate  borrowers. 

I  believe  that  information  confirms  that  the  U.S  finan¬ 
cial  system  could  absorb  a  loss  on  the  non-guaranteed 
Polish  exposure  without  major  adverse  effect. 

The  Committee  has  also  inquired  about  loans  to  Ro¬ 
mania  and  East  Germany.  Romania's  indebtedness  to 


the  U.S.  banking  community  totalled  $491  million  on 
June  30,  1981.  Thirty-four  U.S.  banks  are  lending  to 
Romania.  Non-guaranteed  exposure  to  Romania  in  indi¬ 
vidual  banks  ranges  from  less  than  1  percent  to  slightly 
under  7  percent  of  capital  funds. 

East  Germany  is  the  largest  COMECON  borrower 
from  U.S.  banks.  A  total  of  $1 .5  billion  had  been  loaned 
by  48  U.S.  banks  to  East  German  borrowers  as  of  June 
30,  1981.  Non-guaranteed  exposure  in  individual  banks 
ranges  from  less  than  1  percent  to  1 2  percent  of  capital 
funds. 

The  20  largest  U.S.  banks  hold  82  percent  of  the 
combined  exposure  to  Poland,  Romania  and  East  Ger¬ 
many.  A  comparison  of  the  aggregate  exposure  to  those 
three  countries  by  the  20  largest  banks  similar  to  that 
presented  for  Poland  reflects  exposure  of  66  percent  of 
1981  earnings,  64  percent  of  1981  year-end  reserves  for 
loan  losses,  and  8  percent  of  1981  year-end  equity 
capital. 

A  similar  comparison  can  be  drawn  for  the  entire 
COMECON  exposure.  The  20  largest  banks  hold  81 
percent  of  the  total  claims  to  these  countries.  That  ag¬ 
gregate  exposure  equals  109  percent  of  1981  earnings, 
107  percent  of  1981  year-end  reserves  for  loan  losses, 
and  14  percent  of  1981  year-end  equity  capital.  Those 
figures  represent  the  maximum  exposure  for  U.S.  banks 
in  the  eventuality  of  default  by  the  entire  COMECON 
group.  Practically  speaking,  we  do  not  view  such  a 
simultaneous  default  as  a  likely  occurrence. 

Although  our  analysis  indicates  that,  in  a  statistical 
sense,  the  solvency  of  U.S.  banking  system  would  not 
be  threatened,  what  is  less  certain  is  whether  or  not  the 
recent  events  in  Poland  will  alter  traditional  or  existing 
lending  patterns  by  Western  banks.  One  should  not  look 
solely  at  the  ability  of  the  U.S.  banking  system  to  absorb 
losses  on  credit  to  the  COMECON  countries,  but  also 
must  consider  the  impact  on  the  international  banking 
community  as  a  whole. 

Reportedly,  banking  systems  in  other  countries  have 
significantly  larger  exposures  to  those  countries  than 
that  of  the  U.S.  Those  exposures  represent  financing  of 
structural  trading  relationships  across  neighboring 
states.  Consequently,  the  impact  of  defaults  by  the 
COMECON  countries  on  the  banking  systems  of  those 
countries  could  create  pressures  in  the  international 
financial  system  that  are  not  readily  apparent 

Those  pressures  could  include  an  interruption  of  fi¬ 
nancial  and  trade  flows  as  well  as  possible  disruption  of 
interbank  relationships.  It  would  be  difficult  to  quantify 
the  precise  indirect  impact  on  the  U.S  banking  system 
that  market  reactions  to  default  by  a  number  of 
COMECON  countries  could  have;  however,  it  could' be 
larger  than  merely  the  ability  of  the  U  S  system  to  ab¬ 
sorb  a  write-off  of  communist  bloc  debt 
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Remarks  by  C.T.  Conover,  Comptroller  of  the  Currency,  Before  the  Independent 
Bankers  Association  of  America,  Honolulu,  Hawaii,  March  17,  1982 
“The  Challenge  and  Opportunity  for  Independent  Bankers” 


Bankers  today  face  major  problems  in  competing 
successfully  in  a  rapidly  changing  financial  environ¬ 
ment.  Despite  those  difficulties,  however,  bank  perform¬ 
ance — and  particularly  small  bank  performance — over 
the  past  several  years  has  been  remarkably  good. 

Why,  then,  do  small  banks  appear  so  apprehensive 
about  the  future — and  so  committed  to  fighting  change, 
including  deregulation?  What  are  the  real  threats  to  their 
performance?  I  will  discuss  both  those  questions  and 
the  steps  that  government  and  banks  must  take  if  bank¬ 
ers  are  to  compete  successfully  in  a  deregulated  en¬ 
vironment. 

Reality  of  Banks’  Situation 

Let's  begin  with  the  reality  of  the  situation  in  which 
banks  find  themselves  and  look  at  the  industry's  prob¬ 
lems  and  its  performance  in  light  of  those  problems. 

Industry  Problems 

In  my  view,  banks  face  four  major  problems:  High 
interest  rates,  heavy  competition  from  nonbank  institu¬ 
tions,  inability  to  compete  because  of  outdated  laws 
and  regulations,  and  significant  problems  in  the  thrift 
industry. 

There  is  no  question  that  interest  rates  are  too  high 
and  have  been  too  high  for  several  years.  Today  the 
prime  rate  is  still  hovering  around  16  percent,  despite 
continued  declines  in  inflation.  Such  interest  rates  are 
stifling  the  economy  and  causing  enormous  difficulties 
for  both  banks  and  thrift  institutions. 

Nonbank  competitors  have  become  a  significant  fac¬ 
tor  in  providing  financial  services  to  the  American  pub¬ 
lic. 

•  Money  market  funds  have  grown  to  $1 80  billion  in 
just  the  last  5  years.  That’s  more  than  the  world¬ 
wide  deposits  of  Citibank  and  Bank  of  America 
combined. 

•  Increasingly,  nonbank  organizations  are  merging 
to  create  entities  with  the  potential  to  provide  the 
entire  spectrum  of  financial  services.  A  primary 
example  is  the  combination  of  Sears,  which  al¬ 
ready  owned  a  savings  and  loan  association  and 
an  insurance  company,  with  Dean  Witter  and 
Coldwell  Banker.  Shearson  has  merged  with 
American  Express.  Prudential  has  merged  with 
Bache. 

•  Organizations  with  no  previous  experience  in 
providing  financial  services  are  getting  into  the 
act.  National  Steel  is  now  a  savings  and  loan 
association  holding  company;  it  owns  thrifts  in 
California,  New  York  and  Florida.  Gulf  and  West¬ 
ern  owns  a  bank.  So  does  Parker  Pen. 

In  the  face  of  this  increasing  competition,  banks  find 
themselves  hamstrung  in  their  ability  to  compete.  They 
cannot  offer  market  rates  of  interest  because  of  Regula¬ 
tion  O  They  cannot  offer  some  kinds  of  services  at  all, 


including  those  involving  mutual  funds,  insurance,  real 
estate  and  municipal  revenue  bonds.  They  cannot  lo¬ 
cate  full-service  offices  wherever  they  choose,  but 
Sears,  Merrill  Lynch  and  American  Express  can. 

The  services  banks  can  offer  are  heavily  regulated. 
They  must  seek  regulatory  approval  for  new  products. 
They  cannot  open  new  offices,  set  up  an  automated 
teller  machine,  merge  or  even  change  their  names  with¬ 
out  the  blessing  of  their  regulators. 

The  result  of  all  this  is  that  banks  are  losing  custom¬ 
ers.  Moreover,  the  heavy  hand  of  regulation,  or  protec¬ 
tion  if  you  want  to  call  it  that,  has  inhibited  banks  from 
developing  their  competitive  skills. 

Banks  must  be  concerned  about  the  problems  in  the 
thrift  industry.  Those  problems  are  real  The  vast  majority 
of  thrifts  lost  money  in  1981 ,  and  their  capital  ratios  also 
have  dropped  sharply.  Banks  can’t  divorce  themselves 
from  those  problems.  There  may  be  little  difference  in 
the  public’s  mind  between  a  savings  and  loan  associa¬ 
tion  and  a  bank. 

Industry  Performance 

These  problems  appear  overwhelming,  and  it  would 
be  reasonable  to  expect  bank  performance  to  have 
suffered  because  of  them.  In  fact,  however,  bank  per¬ 
formance  as  a  whole  has  continued  to  be  good. 

•  Over  the  past  5  years,  the  average  return  on 
assets  for  banks  has  been  good. 

•  Capital  ratios  for  the  industry  as  a  whole  have 
remained  healthy,  at  just  under  6  percent. 

•  The  return  on  average  equity  for  banks  has  also 
been  healthy. 

What’s  more,  by  almost  every  measure,  small  banks 
are  doing  even  better  than  the  industry  average  and  the 
giants  of  the  industry. 

•  The  1981  return  on  assets  for  small  banks  was 
twice  that  for  big  banks. 

•  As  of  June  30,  1981,  the  capital  ratio  for  banks 
with  less  than  $100  million  in  assets  was  9.4 
percent,  compared  to  4.6  percent  for  banks  over 
$10  billion. 

•  The  1981  return  on  equity  for  small  banks  com¬ 
pared  favorably  with  that  of  big  banks. 

In  fact,  small  banks  are  doing  better  than  big  banks  in 
almost  every  state,  regardless  of  branching  laws.  The 
1981  return  on  equity,  capital  ratios  and  return  on  assets 
all  were  better  for  small  banks  than  big  in  states  across 
the  board.  Their  performance  was  better  whether  they 
were  in  states  with  unit  banking,  multibank  holding  com¬ 
panies,  limited  branching  or  statewide  branching. 

Small  Bank  Apprehensions 

Given  that  kind  of  performance,  there  would  appear 
to  be  little  reason  for  small  banks  to  be  afraid  of  change 
in  their  financial  environment.  The  fact  is,  however,  that 
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small  banks  are  fighting  change  with  every  ounce  of 
their  energy.  Unfortunately,  they  may  be  fighting  the 
wrong  enemies. 


Thrifts 

Small  banks  appear  to  be  afraid  of  competition  from 
thrifts  because  they  believe  thrifts  could  threaten  their 
market  share,  profitability  and  stock  value.  On  that 
basis,  small  banks  oppose  granting  expanded  powers 
to  thrift  institutions.  That  is  the  wrong  battle.  The  thrift 
industry’s  problems  are  such  that  they  do  not  now  pose 
a  serious  threat  to  banks. 

Large  Banks 

Small  banks  appear  even  more  apprehensive  about 
large  banks  than  they  are  about  thrifts.  They  think  that 
without  the  protection  of  the  McFadden  Act  and  Doug¬ 
las  Amendment  to  the  Bank  Holding  Company  Act,  the 
big  banks  will  be  able  to  outcompete  them  in  their  home 
territory.  Again,  that  is  the  wrong  battle. 

In  most  states  where  small  banks  must  compete 
head-on  with  big  banks,  the  small  banks  do  very  well.  In 
California,  for  example,  small  banks  thrive  alongside  the 
biggest  banks  in  the  country  and  produce  better  per¬ 
formance  in  terms  of  capital,  return  on  assets  and  return 
on  eguity.  In  New  York,  when  statewide  branching  went 
into  effect  several  years  ago,  the  big  banks  tried  and 
were  unable  to  make  inroads  into  the  upstate  markets  of 
the  small  banks. 

Moreover,  the  belief  that  big  banks  want  to  acquire 
lots  of  smaller  banks  is  greatly  exaggerated.  Because 
small  banks  often  want  twice  book  value,  they  are  not 
really  affordable.  If  big  banks  do  buy  out  small  institu¬ 
tions,  the  transaction  takes  place  between  a  willing 
buyer  and  a  willing  seller. 

Nonbank  Competitors 

Small  banks  are  channeling  their  energies  into  the 
wrong  battles.  The  real  threat  to  their  continued  well¬ 
being  comes  not  from  thrifts  or  big  banks  but  from 
nondepository  competitors. 

•  In  just  5  years,  money  market  funds  have  grown 
to  a  point  where  they  approach  the  combined 
deposits  of  all  members  of  the  Independent 
Bankers  Association  of  America. 

•  Nondepository  institutions  are  not  restricted  by 
the  same  laws  that  hamstring  commercial  banks. 
They  are  relatively  free  to  create  innovative  pack¬ 
ages  of  services  to  meet  market  demand. 

•  Perhaps  most  important,  nonbank  competitors 
want  to  compete.  Edward  R  Telling,  the  chair¬ 
man  of  Sears,  made  that  point  very  clear  in  a 
recent  speech: 

If  multistate  banking  and  interstate  branch¬ 
ing  are  not  permitted,  then  firms  like  Ameri¬ 
can  Express  and  Sears,  with  electronic 
fund  transfers,  will  do  the  job  banks  should 
do  ...  Eventually  all  outlets  in  the  Sears 
family  of  companies  can  have  the  capacity 
to  accept  and  disburse  funds. 


Solutions 

In  light  of  the  very  real  threat  posed  by  nonbank 
competitors,  government  and  banks  must  act  now,  in 
partnership,  to  address  the  problems  facing  the  bank¬ 
ing  industry.  Government  must  deregulate  and  banks 
must  adjust  to  deregulation. 

What  Government  Must  Do 

Government  must  deregulate  so  that  the  marketplace 
is  permitted  to  work  and  bank  managers  have  the  ability 
to  adjust  to  changing  economic  conditions.  Deregula¬ 
tion  requires  at  least  four  actions. 

First,  Congress  must  legislate  broader  powers  for 
both  banks  and  thrift  institutions — in  other  words,  enact 
some  version  of  S.  1720  introduced  by  Senator  Garn. 
That  means: 

•  More  powers  for  banks  and  thrifts,  including  the 
ability  to  provide  mutual  fund  services  and  un¬ 
derwrite  municipal  revenue  bonds. 

•  Preemption  of  state  usury  ceilings. 

•  Preemption  of  state  prohibitions  against  enforc¬ 
ing  due-on-sale  clauses. 

•  Emergency  authority  for  FDIC  and  FSLIC  to  ar¬ 
range  interstate  and  inter-industry  mergers. 

•  Less  statutory  restriction  on  bank  borrowing  and 
lending. 

Second,  Congress  must  act  to  remove  geographic 
and  inter-industry  barriers.  That  means  modifying  and 
eventually  eliminating  restrictions  on  geographic  expan¬ 
sion  of  banks  and  inter-industry  mergers.  Even  without 
congressional  action,  however,  the  regulators  have 
some  authority  to  knock  holes  in  those  barriers.  The 
Federal  Home  Loan  Bank  Board  has  permitted  several 
interstate  mergers  of  failing  thrift  institutions.  The 
Federal  Reserve  Board  has  the  authority  to  permit  bank 
holding  companies  to  acquire  thrift  institutions,  al¬ 
though  it  has  not  yet  chosen  to  do  so. 

Third,  the  Depository  Institutions  Deregulation  Com¬ 
mittee  must  act  to  remove  the  remaining  interest  rate 
ceilings  on  deposits  in  banks  and  thrift  institutions.  Inter¬ 
est  rate  deregulation  on  an  orderly  schedule  and  the 
approval  of  some  new,  competitive  products  are  essen¬ 
tial  if  banks  and  thrifts  are  to  compete  effectively. 

Finally,  the  regulators  must  make  regulation  less  bur¬ 
densome.  In  the  Comptroller's  Office,  that  means 
streamlining  the  corporate  applications  process,  finding 
ways  to  examine  banks  more  efficiently  and  reviewing 
all  regulations  to  eliminate  those  that  are  unnecessarily 
burdensome  or  outdated. 

What  Banks  Must  Do 

At  the  same  time  government  is  getting  on  with  the 
task  of  deregulation,  banks  must  adjust  to  the  deregu¬ 
lated  environment  by  doing  a  better  job  of  managing 
than  ever  before.  Perhaps  the  most  important  action  is 
to  identify  their  real  competitors.  With  that  in  mind, 
bankers  should  focus  on  five  basic  management  tasks 

First,  banks  must  decide  how  they  want  to  compete 
that  is,  they  must  identify  the  niche  they  want  to  occupy 
in  the  financial  services  marketplace.  For  many  banks, 
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that  means  specializing  in  selected  products  and  ser¬ 
vices  It  means  targeting  specific  customer  groups.  It 
means  giving  up  the  notion  of  being  all  things  to  all 
customers. 

Second,  banks  will  have  to  shift  the  mix  of  their  asset 
portfolios  away  from  long-term  fixed  rate  loans  so  that 
they  will  be  less  vulnerable  to  interest  rate  swings 
Banks  must  pay  careful  attention  to  managing  interest 
spreads.  Spreads  will  tend  to  narrow  in  the  increased 
competition  of  a  deregulated  environment. 

Third,  banks  must  generate  huge  increases  in  their 
fee  income,  either  by  developing  new  products  and 
services  or  by  increasing  prices.  Fee  income  for  banks 
should  grow  substantially  from  its  present  level  of  about 
0.8  percent  of  assets.  Banks  that  want  to  succeed  un¬ 
der  deregulation  must  find  ways  to  increase  that  per¬ 
centage. 

Fourth,  banks  must  cut  their  operating  costs.  Right 
now,  their  costs  are  roughly  2.7  percent  of  assets.  That's 
three  times  the  average  for  money  market  funds,  which 
compete  head-to-head  with  banks.  Bank  operating 
costs  must  not  be  allowed  to  outpace  asset  growth  and, 
in  fact,  must  be  brought  down. 

Finally,  banks  must  maintain  healthy  capital  ratios  so 
they  can  weather  the  transition  to  a  deregulated  en¬ 
vironment.  The  vast  majority  of  community  banks  in  this 
country  exceed  the  OCC  guidelines  for  adequate  capi¬ 
tal.  But  maintaining  healthy  capital  ratios  will  require 
keeping  a  close  watch  on  their  profitability,  dividend 
payouts,  and  growth  of  assets. 


Conclusion 

These  are  tough  solutions  to  difficult  problems.  Some 
banks  may  question  whether  they  are  really  necessary. 
There  is  no  doubt  in  my  mind  that  they  are,  for  three 
reasons: 


•  Bank  customers  have  become  sophisticated 
about  their  financial  affairs.  Inflation  and  high 
interest  rates  have  taught  them  well  and  there  is 
no  hope  that  they  will  ever  again  be  satisfied  with 
5.25  percent  on  passbook  accounts  when  they 
can  get  13  percent  on  money  market  funds. 

•  The  development  of  new  technology  that  facili¬ 
tates  competition  and  makes  laws  and  regula¬ 
tions  outmoded  cannot  be  stopped.  Indeed, 
computer  technology  is  increasing  in  sophistica¬ 
tion  and  probably  will  enable  banks  and  their 
competitors  to  provide  financial  services  not  yet 
even  considered. 

•  Finally,  banks  cannot  keep  their  competitors  out 
once  they've  discovered  how  profitable  banking 
can  be.  As  the  statements  of  Edward  Telling 
point  out,  nonbank  competitors  intend  to  keep 
right  on  competing  for  banking  business. 

Banks,  then,  have  little  choice  but  to  face  up  to  the 
realities  of  their  situation  and  to  move  ahead. 

•  They  must  recognize  reality,  including  both  their 
problems  and  their  strengths. 

•  They  must  stop  fighting  change  because  they 
will  not  win  anyway.  They  may  be  able  to  delay 
government  action,  but  they  cannot  stop  unregu¬ 
lated  competitors  or  the  market  forces  that  cre¬ 
ated  those  competitors.  Moreover,  by  fighting 
change,  they  use  up  their  energies  in  the  wrong 
battle.  They  will  gain  far  more  by  taking  a  more 
statesmanlike,  less  parochial  approach  and 
using  the  forces  of  change  to  banking’s  advan¬ 
tage. 

•  Finally,  banks  must  do  a  better  job  of  managing. 
Those  who  take  the  necessary  action  now  will 
emerge  from  this  period  of  deregulation  as 
stronger  and  healthier  institutions.  Those  who 
don’t  take  action  may  not  survive. 


Remarks  of  Raija  Bettauer,  Attorney,  Office  of  the  Comptroller  of  the  Currency, 
before  EXPO  82:  Electronic  Banking  Conference,  Los  Angeles,  Calif.,  March  28, 
1982 

“Legal  Implications  of  Shared  EFT  Networks” 


Shared  electronic  fund  transfer  (EFT)  networks  raise 
three  types  of  legal  issues — antitrust  concerns,  branch¬ 
ing  restrictions  and  organizational  issues.  I  will  address 
branching  and  organizational  issues.  Let  me  point  out 
that  these  are  my  personal  comments  and  do  not  nec¬ 
essarily  reflect  the  views  of  the  Office  of  the  Comptroller 
of  the  Currency. 

I  will  start  with  the  branching  issues.  State  banks  and 
national  banks  are  governed  by  different  statutory 
schemes  my  remarks  are  primarily  aimed  at  national 
banks  Flowever,  the  branching  rules  for  national  and 
state  banks  are  not  totally  separate,  because  the  federal 
statute  incorporates  the  geographical  branching  re¬ 
strictions  of  respective  states  Presumably,  Congress 


intended,  in  this  way,  to  ensure  competitive  equality 
among  state  and  national  banks. 

Why  are  we  concerned  about  branching  restrictions 
in  the  context  of  EFT  networks?  As  automated  teller 
machine  (ATM)  and  point  of  sale  (POS)  systems  started 
to  emerge  a  couple  of  decades  ago,  the  state  regula¬ 
tors  usually  treated  these  facilities  as  brick-and-mortar 
branches,  restricted  by  the  branching  statutes.  The 
Comptroller  of  the  Currency  took  a  different  position  and 
ruled,  in  1974,  that  customer-bank  communication  ter¬ 
minals  (CBCT's),  which  cover  both  ATMs  and  POSs,  did 
not  fall  within  the  restrictions  of  the  traditional  branching 
laws.  This,  as  expected,  was  a  controversial  rule,  and 
several  law  suits  followed  Finally,  in  a  suit  brought  by 
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the  Independent  Bankers  Association  of  America 
(IBAA),  the  D  C.  Circuit  Court  ruled,  in  1976,  that  the 
Comptroller  had  to  withdraw  his  ruling  and  that  CBCTs 
had  to  be  regarded  as  branches  for  the  purposes  of  the 
federal  branching  law. 

As  could  be  expected,  the  IBAA  ruling  was  a  serious 
setback  for  the  development  of  EFT  networks.  But,  it 
was  not  a  complete  defeat.  After  the  IBAA,  two  separate 
avenues  provided  some  leeway  for  the  development  of 
networks  even  in  the  states  which  restrict  branching. 
First,  most  of  the  states  which  prohibit  or  restrict  branch¬ 
ing  have  adopted  legislation  which  specifically  allows 
the  use  of  EFT  facilities  regardless  of  the  branching 
laws.  Since  the  federal  law  is,  in  this  respect,  tied  to  the 
state  law  provisions,  national  banks  can  operate  and 
establish  EFT  facilities  to  the  same  extent  as  state  banks 
can.  Second,  the  IBAA  court  had  ruled  that  EFT  facilities 
must  be  regarded  as  branches  of  a  national  bank,  if 
they  are  established  by  it.  Significantly,  the  court  de¬ 
fined  this  as  owning  or  renting  a  facility.  Conseguently, 
the  Comptroller's  Office  and  others  have  interpreted  the 
IBAA  ruling  to  mean  that  access  to  EFT  facilities  on 
some  other  basis  than  ownership  or  lease,  such  as 
paying  transaction  fees  to  another  bank  of  servicer  for 
the  privilege  of  allowing  the  bank's  customers  to  use  its 
EFT  facilities,  does  not  constitute  traditional  branching. 
Roughly,  such  arrangements  could  be  compared  to 
using  a  mailbox,  or  to  traditional  correspondent  banking 
services. 

The  transactional  fee  theory  has  probably  aided 
many  national  banks  and  other  institutions  in  designing 
EFT  networks.  For  instance,  using  this  theory,  10  banks 
could  agree  to  establish  a  network  consisting  of  30 
terminals,  each  bank  establishing  and  owning  three 
terminals  in  areas  where  they  are  allowed  to  branch.  All 
10  banks  would  also  have  access  to  the  other  27  termi¬ 
nals  based  on  transaction  fees  payable  to  the  banks 
which  own  those  terminals.  Another  possibility  is  that  a 
nonbank  servicer  could  establish  the  network  and  its 
facilities,  and  the  banks  would  gain  access  to  the  net¬ 
work  on  a  transactional  fee  basis  only. 

The  major  legal  problem  in  these  shared  systems  is 
that  a  transactional  fee  arrangement  may  have  many 
characteristics  of  a  lease,  thus  raising  the  possibility 
that  a  court  looking  into  the  arrangement  could  find, 
interpreting  the  IBAA  decision,  that  the  bank  should  be 
regarded  as  the  owner  or  the  lessor  of  the  terminals  and 
that  the  terminals,  therefore,  would  have  to  be  regarded 
as  branches  of  the  bank.  In  restricted  branching  states 
this  would  clearly  be  a  significant  problem.  For  this 
reason,  it  is  advisable  that  the  legal  counsel  of  the  bank 
carefully  review  all  the  aspects  of  the  proposed  sharing 
arrangement,  including  its  branching  implications. 

The  shared  network  system  raises  also  other  branch¬ 
ing  issues.  For  instance,  if  the  terminals  are  jointly 
owned,  who  should  file  for  the  branching  certificate,  or 
do  all  the  joint  owners  have  to  do  so?  The  Comptroller 
has  ruled  that  it  is  generally  sufficfent,  if  one.  of  the 
banks  files  for  the  branch  certificate  on  behalf  of  itself 
and  other  owners. 

Questions  have  recently  been  raised  about  the  per¬ 
missibility  of  interstate  EFT  banking.  As  there  are  no 
court  decisions  on  this  point,  we  have  no  definitive  way 


of  knowing  how  a  court  would  look  at  such  an  arrange¬ 
ment.  In  my  opinion,  arguments  can  be  made  both  for 
and  against  the  permissibility  of  such  an  arrangement 
On  the  one  hand,  as  the  federal  branching  statute  pro¬ 
vides  that  national  banks  are  allowed  to  establish 
branches  within  the  state  where  they  are  located,  the 
implication  is  that  branching  beyond  the  limits  of  that 
state  would  not  be  permissible.  On  the  other  hand, 
following  the  transaction  fee  analysis  above,  it  can  also 
be  argued  that  if  access  to  someone  else's  EFT  facilities 
does  not  constitute  branching,  this  branching  restriction 
is  not  relevant.  A  middle  ground  between  the  two  ex¬ 
treme  positions  could  be  found  in  instances  where  the 
state  branching  law  permits  interstate  branching.  In 
these  cases,  the  competitive  equality  in  branching  mat¬ 
ters  would  require  that  national  banks  be  able  to  branch 
in  the  same  manner. 

Next,  I  will  move  to  the  organizational  matters,  by 
which  I  mean  the  legal  structure  of  the  network,  such  as 
corporation,  association,  etc.,  selected  as  the  vehicle 
for  shared  networks.  This  involves  questions  of  who  to 
share  the  network  with,  and  what  types  of  services  the 
network  can  offer. 

Usually,  the  organizational  structure  is  selected  on 
the  basis  of  operational  considerations.  However,  it  is 
also  necessary  to  keep  in  mind  that  federal  and  state 
laws  may  contain  restrictions  regarding  the  types  of 
investments  banks  can  make  in  enterprises  such  as  the 
EFT  networks.  First,  the  National  Bank  Act,  as  amended 
by  the  Glass-Steagall  Act,  appears  to  prohibit  abso¬ 
lutely  the  purchase  of  and  investment  in  corporate  stock 
by  national  banks.  Does  that  mean  that  national  banks 
may  not  invest  in  an  EFT  system  which  is  organized  as  a 
corporation  by  purchasing  shares?  Not  necessarily. 
First,  the  statute  specifically  allows  investments  in  so- 
called  bank  service  corporations.  It  seems  to  me  that, 
as  a  general  rule,  an  EFT  network  could  be  structured 
as  a  bank  service  corporation.  However,  the  statute 
limits  the  functions  of  these  corporations  to  routine  and 
clerical  functions.  Also,  while  nonbanks  are  allowed  to 
invest  in  bank  service  corporations,  these  corporations 
could  only  provide  EFT  services  to  banks. 

Second,  banks  may  wish  to  organize  bankers'  banks 
to  perform  the  functions  of  the  network.  Also  in  this 
case,  such  a  bank  could  only  provide  EFT  services  to 
other  banks,  and  it  would  have  to  be  owned  by  banks. 

Third,  on  a  case-by-case  basis,  the  Comptroller's  Of¬ 
fice  has  in  the  past  approved  national  bank  participation 
in  certain  nonprofit  corporations,  such  as  clearing¬ 
houses,  which  are  established  to  provide  banking  ser¬ 
vices  for  its  members  and  which  do  not  pose  specula¬ 
tive  risks.  Again,  it  is  crucial  to  review  the  functions, 
purposes  and  ownership  base  of  the  corporations  to 
determine  that  these  requirements  are  met 

There  are,  of  course,  other  structural  possibilities 
However,  partnerships  and  joint  ventures,  which  often 
closely  resemble  partnerships,  are  not  a  permissible 
alternative.  The  Supreme  Court  has  held  that  national 
banks  are  not  allowed  to  assume  the  unlimited  liability  of 
a  general  partner  This  leaves  the  possibility  of  a  limited 
partnership  but,  in  considering  that  possibility,  a  careful 
legal  review  is  necessary  to  make  sure  that  the  functions 
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of  a  limited  partner  do  not  cause  him  to  assume  the 
status  of  a  general  partner. 

Apparently,  many  EFT  networks  have  found  that  non¬ 
membership  associations  provide  an  acceptable  orga¬ 
nizational  structure.  State  law  usually  spells  out  the  or¬ 
ganizational  requirements  for  such  associations.  To  my 
knowledge,  the  Comptroller’s  Office,  so  far,  has  not  ob¬ 
jected  to  any  of  the  networks  using  this  structure. 

Recently,  we  have  heard  discussion  about  extensive 
networks  which  provide  various  services,  such  as  bank¬ 
ing,  retail  shopping,  investment  and  news  information, 


entertainment  and  so  forth.  It  is  not  clear  to  what  extent 
banks  may,  within  the  existing  statutory  limitations,  es¬ 
tablish  and  operate  such  multi-function  networks.  So  far, 
there  have  been  no  court  or  administrative  decisions  in 
this  respect.  Therefore,  it  is  particularly  important  that 
the  bank’s  counsel  review  the  organizational  aspects  of 
any  such  proposed  arrangement. 

Although  it  has  not  been  possible  for  me  to  address 
branching  or  organizational  issues  in  depth,  I  hope  my 
comments  at  least  help  you  to  look  at  the  crucial  legal 
questions  in  planning  a  shared  EFT  network. 
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Merger  Decisions — Jan.  i ,  1 982  to  Mar.  31, 1982 


/.  Mergers  consummated  involving  two  or  more  operating  banks 


Page 

Jan.  1,  1982: 

The  Clinton  County  National  Bank  and  Trust  Company  of 
Wilmington,  Wilmington,  Ohio 

The  Brown  County  National  Bank  of  Mt  Orab,  Mt  Orab,  Ohio 


Purchase .  25 

Jan  1,  1982 

Colonial-American  National  Bank,  Roanoke,  Va 
Colonial  American  Bank-Lynchburg,  Lynchburg,  Va 

Merger .  26 

Jan.  1,  1982 

First  National  Bank  of  Rochester,  Rochester,  N  Y. 

Finger  Lakes  National  Bank,  Odessa  N  Y 

Merger .  26 

Jan  1,  1982: 


The  First  National  Bank  &  Trust  Company  in  Macon,  Macon, 
Ga 

Trust  Company  Bank  of  Houston  County,  National  Associa¬ 


tion,  Warner  Robins,  Ga. 

Merger .  27 

Jan  1,  1982 

Key  Bank  of  Southeastern  New  York,  N  A  ,  Chester,  N  Y 
Kingston  Trust  Company,  Kingston,  N  Y 

Merger .  28 

Jan.  1,  1982: 


Manufacturers  Hanover  Trust  Company/Central  New  York, 
Ontario,  N  Y 

Manufacturers  Hanover  Trust  Company/Western,  National 
Association,  Olean,  N  Y 

Manufacturers  Hanover  Trust  Company/Capital  Region, 


Latham,  N  Y 

Merger .  28 

Jan  1,  1982 

National  Community  Bank  of  New  Jersey,  Rutherford,  N.J. 

Allaire  State  Bank,  Wall  Township,  N  J, 

Merger .  29 

Jan  1,  1982 

National  Community  Bank  of  New  Jersey,  Rutherford,  N.J. 

The  Mainland  Bank,  Linwood,  N  J 

Merger  .  30 

Jan  1,  1982 

Security  National  Bank,  Washington,  D  C 

Washington  Bank,  National  Association,  Washington,  D  C 

Merger .  31 

Jan  1,  1982 

Security  National  Bank  of  Springfield,  Springfield,  Mass 
Northampton  National  Bank,  Northampton,  Mass 

Merger .  32 

Jan  2,  1982 

The  Citizens  National  Bank  of  Urbana,  Urbana,  Ohio 
The  Farmers  Bank  of  Mechanicsburg,  Mechamcsburg,  Ohio 

Merger .  32 

Jan  2,  1982: 

Crawford  County  National  Bank,  Bucyrus,  Ohio 
The  Bucyrus  City  Bank,  Bucyrus,  Ohio 

Consolidation .  34 


Jan  4,  1982: 

Barnett  Bank  of  Jacksonville,  National  Association,  Jackson¬ 
ville,  Fla 

Barnett  Bank  of  Orange  Park.  National  Association,  Orange 
Park,  Fla 

Consolidation .  35 

Jan  4,  1982 

The  Colonial  Bank  of  Mobile,  National  Association,  Mobile, 

Ala 

Two  Branches  of  First  Alabama  Bank  of  Mobile  County,  Na¬ 
tional  Association,  Bayou  La  Batre,  Ala 


Page 

One  Branch  of  the  Merchants  National  Bank  of  Mobile. 
Mobile,  Ala 

Purchase .  36 

Jan  4,  1982 

The  First  National  Bank  of  International  Falls,  International 


Falls,  Minn 

State  Bank  of  Littlefork,  Littlefork,  Minn 

Purchase .  37 

Jan.  15,  1982 

Florida  National  Bank,  Jacksonville,  Fla 

The  Florida  National  Bank  at  Gainesville,  Gainesville,  Fla 

Merger .  38 

Jan  15,  1982 

Pan  American  Bank,  National  Association,  Miami,  Fla 
Pan  American  Bank  of  Palm  Beach  County,  West  Palm 
Beach,  Fla 

Merger .  38 

Jan  22,  1982: 

Royal  Trust  Bank  of  Miami,  N.A  ,  Miami,  Fla 

Royal  Trust  Bank  of  Broward  County,  Pembroke  Pines,  Fla 

Merger .  39 

Jan  30,  1982: 

Valley  National  Bank,  Passaic,  N  J 
Fair  Lawn  State  Bank,  Fair  Lawn,  N.J. 

Merger .  39 

Feb  1,  1982 

First  National  Bank  of  Greater  Miami,  Hialeah,  Fla 
Deerfield  Beach  State  Bank,  Deerfield  Beach,  Fla 
Merger .  40 


Feb  6,  1982 

The  First  National  Bank  and  Trust  Company  of  Tuscola, 
Tuscola,  III 

The  First  National  Bank  of  Douglas  County,  Tuscola,  III. 

Purchase .  41 

Feb  12,  1982: 

Maine  National  Bank,  Portland.  Me. 

Merchants  National  Bank  of  Bangor,  Bangor,  Me 

Merger .  42 

Feb  20,  1982: 

First-Citizens  National  Bank  of  Dyersburg,  Dyersburg,  Tenn 
Bank  of  Yorkville,  Yorkville,  Tenn 

Purchase .  43 

Feb  21,  1982: 

F  &  M  Bank,  Minneapolis,  Minn 

The  Marquette  National  Bank  of  Minneapolis,  Minneapolis. 


Minn. 

Purchase .  44 

Feb  22,  1982: 

New  York  National  Bank,  New  York,  N  Y 

One  Branch  of  Bankers  Trust  Company,  New  York,  N  Y 

Purchase .  45 

Feb  28,  1982: 

First  National  Bank  of  Alabama  -  Huntsville,  Huntsville,  Ala 
The  First  National  Bank  of  Guntersville,  Guntersville,  Ala 
Merger .  46 

Mar  1,  1982 

City  National  Bank  of  Birmingham,  Birmingham,  Ala 
Exchange  National  Bank  of  Birmingham,  Birmingham,  Ala 

Merger .  47 

Mar  1,  1982 

The  Firestone  Bank,  Akron,  Ohio 


Bank  One  of  Medina  County.  National  Association 
Wadsworth,  Ohio 

Merger  47 
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Mar  14.  1982 

First  Interstate  Bank  of  Washington,  National  Association, 
Seattle,  Wash 

Fidelity  National  Bank,  Spokane,  Wash 

Merger . 

Mar  18,  1982 

The  Huntington  National  Bank,  Columbus,  Ohio 


The  Reeves  Banking  and  Trust  Company,  Dover,  Ohio 

Merger . 

Mar  22,  1982: 

The  Citizens  and  Southern  National  Bank  of  S  C 
Charleston,  S.C 
Bank  of  Williston,  Williston,  S  C 
Purchase . 


II.  Mergers  consummated  involving  a  single  operating  bank 


Page 


Jan  1,  1982 

First  National  Bank  in  Newnan,  Newnan,  Ga 

First  Railroad  National  Bank  of  Newnan,  Newnan,  Ga. 

Merger . 

Jan  1,  1982 

Midwest  National  Bank,  Indianapolis,  Ind 
Marion  County  National  Bank,  Indianapolis,  Ind 

Merger . 

Jan.  1,  1982 

Pasadena  National  Bank.  Pasadena,  Tex 
Allied  Pasadena  National  Bank,  Pasadena,  Tex 

Merger . 

Jan.  2,  1982: 

The  Third  National  Bank  and  Trust  Company,  Dayton,  Ohio 
TNB  Bank  of  Dayton,  N  A  ,  Dayton,  Ohio 

Merger . 

Jan  4  1982: 

First  National  Bank  of  Sebnng,  Sebrmg,  Fla 
Flagship  First  National  Bank  of  Highlands  County,  Sebring, 
Fla 

Merger . 

Jan  4,  1982: 

Pioneer  National  Bank,  Richardson,  Tex. 

Pioneer  Bank,  National  Association,  Richardson.  Tex. 

Merger . 

Jan.  4,  1982: 

Prestonwood  National  Bank,  Dallas,  Tex 
Prestonwood  Bank,  National  Association,  Dallas,  Tex 

Merger . 

Jan  4,  1982. 

Union  National  Bank  &  Trust  Company  of  Huntingdon,  Hunt¬ 
ingdon,  Pa 

Lake  National  Bank,  Huntingdon,  Pa 

Merger . 

Jan  6,  1982: 

The  First  National  Bank  of  Euless,  Euless,  Tex 
Euless  Bank,  National  Association,  Euless,  Tex. 

Merger . 

Jan  18,  1982 

The  First  National  Bank  of  Bear  Valley,  Denver,  Colo 
The  New  First  National  Bank  of  Bear  Valley,  Denver,  Colo 

Merger . 

Jan  18,  1982 

The  First  National  Bank  of  Denver,  Denver,  Colo 
The  New  First  National  Bank  of  Denver,  Denver,  Colo 

Merger . 

Jan  18,  1982 

The  First  National  Bank  of  Greeley,  Greeley,  Colo 
The  New  First  National  Bank  of  Greeley,  Greeley,  Colo 

Merger . 

Jan  18,  1982 

The  First  National  Bank  of  Northglenn,  Northglenn,  Colo 
The  New  First  National  Bank  of  Northglenn,  Northglenn, 
Colo 

Merger . 

Jan  18,  1982 

The  First  National  Bank  of  Southglenn,  Littleton,  Colo 
The  New  First  National  Bank  of  Southglenn,  Littleton,  Colo 
Merger 
Jan  18,  1982 

The  National  State  Bank  of  Boulder,  Boulder,  Colo 
The  New  National  State  Bank  of  Boulder,  Boulder,  Colo 
Merger 
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Page 

Jan  19,  1982: 

Commercial  National  Bank  in  Shreveport,  Shreveport,  La 
New  Commercial  National  Bank,  Shreveport,  La 

Merger .  61 

Jan  25,  1982: 

The  Citizens  National  Bank  of  Greenville,  Greenville,  Tex. 

New  Citizens  National  Bank  of  Greenville,  Greenville,  Tex. 
Merger  61 

Jan  25,  1982: 

The  First  National  Bank  of  Seguin,  Seguin,  Tex. 

New  First  National  Bank  of  Seguin,  Seguin,  Tex. 

Merger .  62 

Jan  29,  1982: 

Aurora  Mountain  Bank,  National  Association,  Aurora,  Colo. 


Colorado  National  Bank  -  Aurora,  Aurora,  Colo 

Merger .  63 

Jan  29,  1982: 

Boulder  National  Bank,  Boulder,  Colo 
Boulder  Interim  National  Bank,  Boulder,  Colo 

Merger .  63 

Jan  29,  1982: 

First  National  Bank  of  Hallettsville,  Hallettsville,  Tex 
Allied  First  National  Bank,  Hallettsville,  Tex 

Merger .  64 

Jan  29,  1982: 

The  First  National  Bank  of  Pueblo,  Pueblo,  Colo. 

First  National  Interim  Bank  of  Pueblo,  Pueblo,  Colo. 

Merger .  65 

Jan.  29,  1982 

Fort  Collins  National  Bank,  Fort  Collins,  Colo 
Fort  Collins  Interim  National  Bank,  Fort  Collins,  Colo 

Merger .  65 

Jan  29,  1982 


The  Mohawk  National  Bank  of  Schenectady,  Schenectady, 
N  Y 

216  State  Street,  National  Association,  Schenectady,  N  Y. 


Merger .  66 

Jan  29,  1982: 

Park  National  Bank  of  Pueblo,  Pueblo,  Colo 
Park  Interim  National  Bank,  Pueblo,  Colo 

Merger .  66 

Feb  1,  1982 


The  First  National  Bank  of  Jackson,  Jackson,  Tenn. 

First  American  Bank  of  Jackson,  National  Association,  Jack- 


son,  Tenn 

Consolidation .  67 

Feb  1,  1982 

Leland  National  Bank,  Leland,  III. 

Leland  National  Interim  Bank,  Leland,  III. 

Merger .  .  68 

Feb  1,  1982 


The  Oneida  National  Bank  and  Trust  Company  of  Central 


New  York,  Utica,  N  Y. 

Genessee  Street  National  Bank,  Utica,  N  Y 

Merger  .  68 

Feb  8,  1982 

The  Union  National  Bank  of  Pittsburgh,  Pittsburgh,  Pa 
Interim  Union  National  Bank  of  Pittsburgh,  Pittsburgh,  Pa 

Merger .  69 

Feb  12,  1982: 

The  Citizens  National  Bank  of  Decatur,  Decatur,  III 

The  Citizens  National  Interim  Bank,  Decatur,  III 

Merger .  70 
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Feb  16,  1982: 

The  National  Bank  of  Fitzgerald,  Fitzgerald,  Ga 
Interim  National  Bank  of  Fitzgerald,  Fitzgerald,  Ga 

Merger . .  70 

Feb  17,  1982: 

The  Mid-City  National  Bank  of  Chicago,  Chicago,  III 
Mid-City  Bank,  National  Association,  Chicago,  III 

Merger .  71 

Feb  22,  1982: 

The  National  Bank  of  Commerce  in  Jefferson  Parish,  Jeffer¬ 


son,  La 

National  Bank  of  Jefferson,  Jefferson,  La 

Merger .  72 

Feb  26,  1982: 

The  Holland  National  Bank,  Holland,  Ind 
The  National  Bank  of  Holland,  Holland,  Ind 

Merger .  72 

Feb  28,  1982 


Commonwealth  Bank  &  Trust  Company,  National  Associa¬ 


tion,  Williamsport,  Pa. 

CBT  National  Bank,  Muncy,  Pa 

Consolidation .  73 

Mar  1,  1982 

The  First  National  Bank  of  Allentown,  Allentown,  Pa 
Firal  National  Bank,  Allentown,  Pa 

Consolidation .  74 

Mar.  1,  1982: 

Peoples  Bank,  National  Association,  Belleville,  N.J 
Peoples  Second  National  Bank,  Belleville,  N  J. 

Merger .  74 

Mar  1,  1982: 

SNB  National  Bank,  Hamilton,  Ohio 

The  Second  National  Bank,  Hamilton,  Ohio 

Purchase .  75 


III.  Mergers  approved  but  in  litigation 

Page 

Jan  28,  1982: 

First  State  Bank  of  Wise,  Wise,  Va 
Virginia  National  Bank/Wise,  Wise,  Va 

Consolidation .  81 


Mar  1,  1982: 

The  Union  National  Bank  of  Youngstown,  Youngstown,  Ohio 
Bank  One  of  Youngstown,  National  Association,  Youngstown, 

Ohio 

Merger .  76 

Mar  4,  1982: 

The  Stone  Fort  National  Bank  of  Nacogdoches,  Nacog¬ 
doches,  Tex 

Texas  Commerce  Bank  -  Nacogdoches,  National  Associa¬ 


tion,  Nacogdoches,  Tex 

Merger .  76 

Mar  5,  1982: 

The  Commonwealth  National  Bank,  Harrisburg,  Pa 
Market  Square  National  Bank,  Harrisburg,  Pa 

Merger .  77 

Mar  8,  1982: 

Security  National  Bank  of  Kansas  City,  Kansas  City,  Kans 
Security  Bank,  National  Association,  Kansas  City,  Kans 

Merger .  78 

Mar  15,  1982: 

The  First  National  Bank  of  Commerce,  Commerce,  Ga 


Interim  Commerce  Bank,  National  Association,  Commerce, 


Ga 

Merger .  78 

Mar  31,  1982 

Prospect  National  Bank  of  Peoria,  Peoria,  III 

Prospect  Bank  of  Peoria,  National  Association,  Peoria,  III 

Merger .  79 

Mar.  31,  1982: 

University  National  Bank  of  Peoria,  Peoria,  III. 

University  Bank  of  Peoria,  Peoria,  III. 

Merger .  80 


Page 

Jan  28,  1982: 

Virginia  National  Bank,  Norfolk,  Va 
First  National  Bank  of  Wise,  Wise,  Va 

Merger .  82 
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/.  Mergers  consummated  involving  two  or  more  operating  banks. 

THE  CLINTON  COUNTY  NATIONAL  BANK  AND  TRUST  COMPANY  OF  WILMINGTON, 
Wilmington,  Ohio,  and  The  Brown  County  National  Bank  of  Mt.  Orab,  Mt.  Orab,  Ohio 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets *  In  To  be 

operation  operated 


The  Brown  County  National  Bank  of  Mt.  Orab,  Mt.  Orab,  Ohio  (10692),  with .  $26,568,000  3  _ 

was  purchased  January  1,  1982,  by  The  Clinton  County  National  Bank  and  Trust  Company  of 

Wilmington,  Wilmington,  Ohio  (1997),  which  had .  82,978,000  1  _ 

After  the  purchase  was  effected  the  receiving  bank  had .  .  4 


COMPTROLLER'S  DECISION 

On  September  18,  1981,  application  was  made  to  the 
OCC  by  The  Clinton  County  National  Bank  and  Trust 
Company  of  Wilmington,  Wilmington,  Ohio  (CCNB),  for 
authority  to  purchase  certain  of  the  assets  and  assume 
certain  of  the  liabilities  of  The  Brown  County  National 
Bank  of  Mt.  Orab,  Mt.  Orab,  Ohio  (BCNB).  The  applica¬ 
tion  is  based  on  an  agreement  finalized  between  CCNB 
and  BCNB  on  November  2,  1980. 

As  of  June  30,  1981,  CCNB,  an  independent  bank, 
held  total  deposits  of  $70.0  million  in  eight  offices,  lo¬ 
cated  in  Wilmington,  Sabrina,  New  Vienna,  Port  William, 
Union  Township  and  Blanchester,  all  in  Clinton  County. 
On  November  3,  1981,  this  Office  approved  a  merger 
between  CCNB  and  CC  National  Bank,  an  interim  na¬ 
tional  bank,  related  to  the  formation  of  Intercounty 
Bancshares,  Inc.,  a  bank  holding  company  which  will 
own  the  shares  of  CCNB.  Also,  as  of  June  30,  1981, 
BCNB,  an  independent  bank,  held  total  deposits  of 
$20.9  million  in  two  offices,  one  in  Mt.  Orab  and  one  in 
Fayetteville,  both  in  Brown  County. 

The  relevant  geographic  market  for  this  proposal  is 
Brown  County,  the  area  from  which  BCNB  derives  the 
bulk  of  its  deposits.  BCNB,  holding  20.7  percent  of 
market  commercial  bank  deposits,  is  the  largest  of  the 
eight  commercial  banks  operating  13  offices  in  that 
market.  CCNB  does  not  currently  operate  in  Brown 
County  and,  as  such,  CCNB  and  BCNB  do  not  compete 
directly.  Although  the  application  does  not  present  data 


*  Asset  figures  are  from  the  December  31,  1981  report  of  condition 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 


regarding  the  competitive  overlap,  if  any,  between 
CCNB  and  BCNB,  because  of  the  geographic  dis¬ 
tances  between  offices  of  the  proponents,  the  rural  na¬ 
ture  of  the  area  and  the  availability  of  several  alternative 
sources  of  financial  services,  it  is  assumed  that  little 
such  overlap  exists.  Consequently,  the  proposal  would 
merely  replace  one  competitor  in  the  market  with  an¬ 
other  and  would  allow  CCNB  to  expand  into  an  area  in 
which  it  is  not  currently  represented  directly.  Competi¬ 
tion  in  BCNB’s  market  would  not  be  significantly  altered. 

We  find  the  financial  and  managerial  resources  of 
CCNB  and  BCNB  to  be  satisfactory  and  the  future  pros¬ 
pects  of  both  the  existing  and  resulting  banks  to  be 
favorable. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
banks’  records  of  helping  to  meet  the  credit  needs  of 
their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act,  12  USC  1828(c),  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  23,  1981 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 
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COLON IAL-AMERICAN  NATIONAL  BANK, 

Roanoke,  Va.,  and  Colonial  American  Bank-Lynchburg,  Lynchburg,  Va. 


- - - — - - - 

Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

Colonial  American  Bank-Lynchburg,  Lynchburg,  Va.,  with .  . 

and  Colonial-American  National  Bank,  Roanoke,  Va.  (11817),  which  had. . . . . • . •••••■ 

merged  January  1,  1982,  under  charter  of  the  latter  and  with  the  title  Colonial  American  National 

$  6,371,028 
251,611,273 

257,982,301 

15  - 

2  - 

17 

COMPTROLLER’S  DECISION 

Colonial-American  National  Bank,  Roanoke,  Va.,  and 
Colonial  American  Bank-Lynchburg,  Lynchburg,  Va., 
are  majority-owned  and  controlled  by  Colonial-Ameri¬ 
can  Bancshares  Corporation,  Roanoke,  Va.,  a  regis¬ 
tered  bank  holding  company.  This  proposed  merger  is  a 
corporate  reorganization  which  would  have  no  effect  on 
competition. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 


available  to  this  Office  as  a  result  of  its  regulatory  re¬ 
sponsibilities  reveals  no  evidence  that  the  banks’  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

November  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con-, 
elude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

* 


FIRST  NATIONAL  BANK  OF  ROCHESTER, 

Rochester,  N.Y.,  and  Finger  Lakes  National  Bank,  Odessa,  N.Y. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

$11,383,149 

3  - 

nnU6r  LafVcb  INcUlUildl  Dal  ll\,  vUCooa,  in.  i  .  ■ . 

and  First  National  Bank  of  Rochester,  Rochester,  N.Y.  (15556),  which  had . 

merged  January  1,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

43,646,040 

55,029,189 

4  - 

7 

COMPTROLLER’S  DECISION 

On  September  17,  1981,  application  was  made  to  the 
OCC  for  authority  to  merge  Finger  Lakes  National  Bank, 
Odessa,  N  Y.  (Finger  Lakes),  into  First  National  Bank  of 
Rochester,  Rochester,  N.Y.  (FNBR).  The  application  is 
based  on  an  agreement  finalized  between  FNBR  and 
Finger  Lakes  on  September  10,  1981 

As  of  July  31,  1981,  FNBR,  an  independent  bank, 
held  total  deposits  of  $36  3  million  in  five  offices,  all  in 
Monroe  County,  N.Y.  As  of  the  same  date,  Finger  Lakes, 
also  an  independent  bank,  held  total  deposits  of  $11.7 
million  in  three  offices,  the  head  office  in  Schuyler 
County  and  two  branches  in  nearby  Chemung  County. 

There  is  no  existing  competition  between  the  propo¬ 
nents.  The  relevant  geographic  market  is  the  area  im¬ 
mediately  surrounding  the  three  offices  of  Finger  Lakes, 


the  area  from  which  it  is  assumed  the  bulk  of  its  deposits 
are  derived.  Finger  Lakes  is  the  only  commercial  bank 
in  the  area.  As  the  nearest  offices  of  the  two  proponents 
are  approximately  80  miles  apart,  consummation  of  the 
proposal  would  not  affect  any  existing  competitive 
banking  environments,  but  would  merely  extend  FNBR’s 
market,  replacing  one  competitor  with  another  in  Finger 
Lakes’  market  The  entry  of  FNBR  into  Finger  Lakes’ 
market  is  expected  to  benefit  the  general  public,  as  well 
as  mitigate  the  negative  banking  factors  associated 
with  Finger  Lakes. 

The  condition  of  FNBR  continues  to  show  overall  im¬ 
provement  in  areas  of  previous  concern  and,  as  a  result, 
its  financial  and  managerial  resources  and  future  pros¬ 
pects  appear  acceptable  at  this  time.  The  same  cer¬ 
tainly  cannot  be  said  for  Finger  Lakes,  which  remains  in 
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substantially  less  than  satisfactory  condition  in  terms  of 
all  pertinent  supervisory  factors.  However,  given  FNBR’s 
present  and  potential  condition,  the  prospects  of  the 
resulting  bank  appear  favorable,  as  does  its  ability  to 
effectively  maintain  its  competitiveness. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
banks'  records  of  helping  to  meet  the  credit  needs  of 
their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 


We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act,  12  USC  1828(c),  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  30,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


*  *  * 


THE  FIRST  NATIONAL  BANK  &  TRUST  COMPANY  IN  MACON, 

Macon,  Ga.,  and  Trust  Company  Bank  of  Houston  County,  National  Association,  Warner  Robins,  Ga. 


Names  of  banks  and  type  of  transaction 


Trust  Company  Bank  of  Houston  County,  National  Association,  Warner  Robins,  Ga.  (16117),  with. 

and  The  First  National  Bank  &  Trust  Company  in  Macon,  Macon,  Ga.  (10270),  which  had . 

merged  January  1,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 
had . 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


$  11,901,000  1  - 

240,734,000  10  - 

255,103,000  -  11 


COMPTROLLER  S  DECISION 

The  First  National  Bank  &  Trust  Company  in  Macon, 
Macon,  Ga.,  and  Trust  Company  Bank  of  Houston 
County,  N.A.,  Warner  Robins,  Ga.,  are  majority-owned 
and  controlled  by  Trust  Company  of  Georgia,  Atlanta, 
Ga.,  a  registered  bank  holding  company.  This  proposed 
merger  is  a  corporate  reorganization  which  would  have 
no  effect  on  competition. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 


available  to  this  Office  as  a  result  of  its  regulatory  re¬ 
sponsibilities  reveals  no  evidence  that  the  banks'  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

November  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 
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KEY  BANK  OF  SOUTHEASTERN  NEW  YORK,  N.A., 
Chester,  N.Y.,  and  Kingston  Trust  Company,  Kingston,  N.Y. 


- - - - - 

Total 

assets* 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In 

operation 

To  be 
operated 

$119,676,000 

9 

and  Key  Bank  of  Southeastern  New  York,  N.A.,  Chester,  N.Y.  (1349),  which  had 

merged  January  1,  1982,  under  charter  of  the  latter  and  title  of  “Key  Bank  of  Southeastern  New 

129,537,000 

16 

25 

York  National  Association.”  The  merged  bank  at  date  of  merger  had . 

COMPTROLLER'S  DECISION 

Key  Bank  of  Southeastern  New  York,  N.A.,  Chester,  N.Y., 
and  Kingston  Trust  Company,  Kingston,  N.Y.,  are  major¬ 
ity-owned  and  controlled  by  Key  Banks,  Inc.,  Albany, 
N.Y.,  a  registered  bank  holding  company.  This  proposed 
merger  is  a  corporate  reorganization  which  would  have 
no  effect  on  competition. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 


*  Asset  figures  are  from  the  December,  31,  1981,  report  of  condition. 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 


The  record  of  this  application  and  other  information 
available  to  this  Office  as  a  result  of  its  regulatory  re¬ 
sponsibilities  reveals  no  evidence  that  the  banks’  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

November  18,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


*  *  * 


MANUFACTURERS  HANOVER  TRUST  COMPANY/CENTRAL  NEW  YORK, 

Ontario,  N.Y.,  and  Manufacturers  Hanover  Trust  Company/Western,  National  Association,  Olean,  N.Y.,  and 
Manufacturers  Hanover  Trust  Company/Capital  Region,  Latham,  N.Y. 


- — - - - 

Total 

assets* 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

Manufacturers  Hanover  Trust  Company/Central  New  York,  Ontario,  N.Y.,  with . 

and  Manufacturers  Hanover  Trust  Company/Capital  Region,  Latham,  N.Y.,  with . 

and  Manufacturers  Hanover  Trust  Company/Western,  National  Association,  Olean,  N.Y.  (1887), 

merged  January  1,  1982,  under  charter  of  the  latter  and  with  the  title  “Manufacturers  Hanover, 

$233,896,000 

105,587,000 

142,786,000 

18  - 

10  - 

14 - 

42 

National  Association.  I  ne  mergeo  oanK  at  aate  01  merger  . . 

COMPTROLLER’S  DECISION 

Manufacturers  Hanover  Trust  Company/Western,  Na¬ 
tional  Association,  Olean,  N.Y. ;  Manufacturers  Hanover 
Trust  Company/Central  New  York,  Ontario,  N.Y,;  and 
Manufacturers  Hanover  Trust  Company/Capital  Region, 
Latham,  N.Y,  are  majority-owned  and  controlled  by 
Manufacturers  Hanover  Corporation,  New  York,  N.Y.,  a 
registered  bank  holding  company.  This  proposed  mer- 

*  Asset  figures  are  from  the  December,  31  1981  report  of  condition 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 


ger  is  a  corporate  reorganization  which  would  have  no 
effect  on  competition. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 
available  to  this  Office  as  a  result  of  its  regulatory  re¬ 
sponsibilities  reveals  no  evidence  that  the  banks’  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu- 
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SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 


nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

November  30,  1981 


We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


*  *  * 


NATIONAL  COMMUNITY  BANK  OF  NEW  JERSEY, 
Rutherford,  N.J.,  and  Allaire  State  Bank,  Wall  Township,  N.J. 


Names  of  banks  and  type  of  transaction 


Banking  offices' 

Total  - 

assets *  In  To  be 

operation  operated 


Allaire  State  Bank,  Wall  Township,  N.J.,  with .  $  47,683,000  3  _ 

and  National  Community  Bank  of  New  Jersey,  Rutherford,  N.J.  (5005),  which  had .  1,087,709,000  50  - 

merged  January  1,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

had .  1,167,747,000  -  58 


COMPTROLLER'S  DECISION 

On  August  3,  1981,  application  was  made  to  the  OCC 
for  authority  to  merge  Allaire  State  Bank,  Wall  Township, 
N.J.  (Allaire),  into  National  Community  Bank  of  New 
Jersey,  Rutherford,  N.J.  (NCB).  The  application  is  based 
on  an  agreement  finalized  between  NCB  and  Allaire  on 
June  24,  1981 . 

As  of  June  30,  1981,  NCB,  the  largest  independent 
commercial  bank  and  the  seventh  largest  overall  in  New 
Jersey,  held  total  deposits  of  approximately  $914  million 
in  49  banking  offices,  located,  with  one  exception, 
throughout  the  northern  counties  of  the  state.  As  of  the 
same  date,  Allaire,  also  an  independent  bank,  held 
deposits  of  $45.6  million  in  three  offices,  all  located  in 
Monmouth  County  in  the  east-central  section  of  New 
Jersey. 

NCB  and  Allaire  do  not  compete  directly  with  one 
another.  The  closest  offices  of  NCB  and  Allaire  are  50 
miles  apart  All  of  Allaire’s  offices  are  located  within  Wall 
Township,  the  area  from  which  it  derives  the  bulk  of  its 
deposits.  Allaire  is  the  third  largest  commercial  bank 
operating  in  that  market,  holding  12.3  percent  of  the 
deposits  held  in  the  21  offices  of  the  10  commercial 
banks  operating  there;  10  of  those  offices  are  operated 
by  major  statewide  bank  holding  companies.  NCB  de¬ 
rives  no  deposits  from  that  market  area  The  area  is  also 


*  A  number  of  transactions  were  consummated  simultaneously,  thus, 
asset  and  branch  figures  carried  are  for  the  beginning  and  end  of  the 
day 


served  by  numerous  offices  of  other  deposit-taking  fi¬ 
nancial  institutions.  Consequently,  consummation  of  this 
proposal  would  merely  replace  one  competitor  in  the 
market  with  another,  more  substantial  competitor,  and 
extend  NCB’s  market  into  an  area  in  which  it  does  not 
currently  operate  and  from  which  it  derives  no  business. 
The  environment  for  financial  institutions  in  the  relevant 
market  is  competitive  and  will  remain  competitive  if  this 
proposal  is  consummated. 

We  find  the  financial  and  managerial  resources  of 
NCB  and  Allaire  to  be  satisfactory  and  the  future  pros¬ 
pects  of  both  the  existing  and  resulting  banks  are  favor¬ 
able. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
banks’  records  of  helping  to  meet  the  credit  needs  of 
their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act,  12  USC  1828(c),  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  10,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

* 
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NATIONAL  COMMUNITY  BANK  OF  NEW  JERSEY, 
Rutherford,  N.J.,  and  The  Mainland  Bank,  Linwood,  N.J. 


- - - - - - ■ 

Total 

assets* 

Banking  offices * 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

$  38,759,000 

5  - 

and  National  Community  Bank  of  New  Jersey,  Rutherford,  N.J.  (5005),  which  had . 

merged  January  1,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

1,087,709,000 

1,167,747,000 

50  - 

58 

COMPTROLLER'S  DECISION 

On  August  3,  1981,  application  was  made  to  the  OCC 
for  authority  to  merge  The  Mainland  Bank,  Linwood,  N.J. 
(Mainland),  into  National  Community  Bank  of  New 
Jersey,  Rutherford,  N.J.  (NCB).  The  application  is  based 
on  an  agreement  finalized  between  NCB  and  Mainland 
on  July  13,  1981 . 

As  of  June  30,  1981,  NCB,  the  largest  independent 
commercial  bank  and  the  seventh  largest  overall  in  New 
Jersey,  held  total  deposits  of  approximately  $914  million 
in  49  banking  offices  located,  with  one  exception, 
throughout  the  northern  counties  of  the  state.  As  of  the 
same  date,  Mainland,  also  an  independent  bank,  held 
deposits  of  $30.5  million  in  five  offices,  all  located  in 
Atlantic  County  in  the  extreme  southeastern  section  of 
New  Jersey. 

NCB  and  Mainland  do  not  compete  directly  with  one 
another.  Although  NCB's  Atlantic  City  office,  its  single 
office  outside  northern  New  Jersey,  is  located  5.6  miles 
from  the  nearest  offices  of  Mainland,  recognizable  geo¬ 
graphic  and  economic  factors  preclude  other  than  nom¬ 
inal  competitive  contact  between  the  two  banks  in  At¬ 
lantic  County.  All  of  Mainland's  offices  are  located  in 
Linwood  and  the  surrounding  areas  of  Atlantic  County, 
the  area  from  which  it  derives  the  bulk  of  its  deposits. 
Mainland  is  the  fourth  largest  commercial  bank  operat¬ 
ing  in  that  market,  holding  13.7  percent  of  the  deposits 
held  in  the  24  offices  of  the  seven  commercial  banks 


*  A  number  of  transactions  were  consummated  simultaneously;  thus, 
asset  and  branch  figures  carried  are  for  the  beginning  and  end  of  the 
day 


operating  there;  12  of  those  offices  are  operated  by 
major  statewide  bank  holding  companies.  The  area  is 
also  served  by  numerous  offices  of  other  deposit-taking 
financial  institutions.  Consequently,  consummation  of 
this  proposal  would  merely  replace  one  competitor  in 
the  market  with  another,  more  substantial  competitor, 
and  will  extend  NCB’s  market  into  an  area  in  which  it 
does  not  currently  operate  and  from  which  it  currently 
derives  little,  if  any,  business.  The  environment  for  finan¬ 
cial  institutions  in  the  relevant  market  is  competitive  and 
will  remain  competitive  if  this  proposal  is  consummated. 

We  find  the  financial  and  managerial  resources  of 
NCB  and  Mainland  to  be  satisfactory  and  the  future 
prospects  of  both  the  existing  and  resulting  banks  are 
favorable. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
banks’  records  of  helping  to  meet  the  credit  needs  of 
their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act,  12  USC  1828(c),  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  10,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

*  * 
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SECURITY  NATIONAL  BANK, 

Washington,  D.C.,  and  Washington  Bank,  National  Association,  Washington,  D.C. 


Names  of  banks  and  type  of  transaction 


Washington  Bank,  National  Association,  Washington,  D.C.  (16529),  with . 

and  Security  National  Bank,  Washington,  D.C.  (15700),  which  had . 

merged  January  1,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 
had . 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


$  20,682,000  1  - 

132,250,000  9  - 

152,932,000  -  10 


COMPTROLLER'S  DECISION 

On  October  6,  1981 ,  application  was  made  to  the  OCC 
for  authority  to  merge  Washington  Bank,  National  Asso¬ 
ciation,  Washington,  D.C.  (Washington  Bank),  into  Se¬ 
curity  National  Bank,  Washington,  D.C.  (Security).  The 
application  is  based  on  an  agreement  finalized  between 
Security  and  Washington  Bank  on  September  9,  1981. 

As  of  June  30,  1981,  Security,  an  independent  bank, 
was  the  eighth  largest  commercial  bank  in  the  District  of 
Columbia,  holding  total  deposits  of  $1 14.7  million  in  its 
eight  offices,  five  of  which  are  located  in  the  District's 
downtown  business  and  financial  area.  As  of  the  same 
date,  Washington  Bank,  also  an  independent  bank,  was 
the  16th  largest  commercial  bank  in  the  District  of  Co¬ 
lumbia,  holding  total  deposits  of  $17.6  million  in  its 
single  office,  located  in  the  outer  fringe  of  the  downtown 
business  and  financial  district. 

As  of  June  30,  1981,  17  commercial  banks  operated 
165  offices  in  the  District  of  Columbia;  there  were  also 
more  than  165  offices  of  other  deposit-taking  financial 
institutions  operating  there.  The  relevant  geographic 
market  for  this  proposal  is  the  District  of  Columbia,  the 
area  from  which  it  is  presumed  that  Washington  Bank 
derives  the  bulk  of  its  deposits.  Security  also  derives  the 
bulk  of  its  deposits  from  this  market  and,  as  such,  the 
proponents  would  be  considered  to  compete  directly 
with  one  another.  Security  controls  approximately  2  per¬ 
cent  of  market  commercial  bank  deposits;  Washington 
Bank  controls  only  .3  percent.  However,  since  the  pro- 

*  * 


ponents,  individually  and  combined,  represent  only  a 
relatively  small  portion  of  the  total  commercial  banking 
market  in  the  District  of  Columbia  (the  resulting  bank 
would  be  the  seventh  largest  of  the  16  remaining  com¬ 
mercial  banks),  consummation  of  the  proposal  would 
eliminate  only  a  nominal  amount  of  existing  competition. 
Numerous  competitors,  including  both  commercial 
banks  and  other  financial  institutions,  would  remain 
available  as  alternatives  to  the  general  public. 

We  find  the  financial  and  managerial  resources  of 
Security  and  Washington  Bank  to  be  satisfactory  and 
the  future  prospects  of  the  resulting  institution  to  be 
favorable. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicants’  records  of  helping  to  meet  the  credit  needs 
of  their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act  (12  USC  1828(c))  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  30,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

* 
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SECURITY  NATIONAL  BANK  OF  SPRINGFIELD, 

Springfield,  Mass.,  and  Northampton  National  Bank,  Northampton,  Mass. 


Total 
assets*  * 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

Security  National  Bank  of  Springfield,  Springfield,  Mass.  (14816),  with . 

and  Northampton  National  Bank,  Northampton,  Mass.  (1018),  which  had . 

merged  January  1,  1982,  under  charter  of  the  latter  and  the  title  of  "Multibank  National  of  Western 
Massachusetts.”  The  merged  bank  at  date  of  merger  had . 

$44,713,000 

35,847,000 

5  - 

4  - 

9 

COMPTROLLER'S  DECISION 

Security  National  Bank  of  Springfield,  Springfield, 
Mass.,  and  Northampton  National  Bank,  Northampton, 
Mass.,  are  majority-owned  and  controlled  by  Multibank 
Financial  Corp.,  Quincy,  Mass.,  a  registered  bank  hold¬ 
ing  company.  This  proposed  merger  is  a  corporate  re¬ 
organization  which  would  have  no  effect  on  competi¬ 
tion. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com- 


*  Asset  figures  are  from  the  December  31,  1981,  report  of  condition. 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 

*  * 


mumty  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 
available  to  this  Office  as  a  result  of  its  regulatory  re¬ 
sponsibilities  reveals  no  evidence  that  the  banks’  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

November  3,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

* 


THE  CITIZENS  NATIONAL  BANK  OF  URBANA, 

Urbana,  Ohio,  and  The  Farmers  Bank  of  Mechanicsburg,  Mechanicsburg,  Ohio 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

$10,072,000 

1  - 

in©  Farmers  Bank  ut  IvlecnaniCSDurQ,  rvIGCnaniCSDUrQ,  v-jnio,  wun . 

and  The  Citizens  National  Bank  of  Urbana,  Urbana,  Ohio  (863),  which  had . 

merged  January  2,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

49,457,000 

59,479,000 

3  - 

4 

COMPTROLLER’S  DECISION 

On  April  21 ,  1981 ,  application  was  made  to  the  OCC  for 
authority  to  merge  The  Farmers  Bank  of  Mechan¬ 
icsburg.  Mechanicsburg,  Ohio  (Farmers  Bank),  into  The 
Citizens  National  Bank  of  Urbana,  Urbana,  Ohio  (Cit¬ 
izens).  The  application  is  based  on  an  agreement  final¬ 
ized  between  Citizens  and  Farmers  Bank  on  November 
3,  1980 

As  of  December  31,  1980,  Citizens,  an  independent 
bank,  was  the  largest  of  the  five  commercial  banks 
operating  12  banking  offices  in  Champaign  County, 
holding  total  deposits  of  $37  3  million  in  its  three  offices, 
two  in  Urbana  and  one  in  North  Lewisburg,  located  in 
the  northeast  corner  of  the  county  Citizens  also  has 


approval  from  this  Office  to  open  an  additional  branch 
office  in  Urbana.  As  of  the  same  date,  Farmers  Bank, 
also  an  independent  bank,  was  the  fourth  largest  com¬ 
mercial  bank  in  the  county,  holding  total  deposits  of 
$7.1  million  in  its  single  office  in  Mechanicsburg,  12 
miles  southeast  of  Urbana.  The  county  is  also  served  by 
six  offices  of  three  savings  and  loan  associations  and 
offices  of  two  credit  unions. 

The  relevant  geographic  market  for  this  proposal  is 
the  southeast  section  of  Champaign,  and  the  portions  of 
Union,  Madison  and  Clark  counties  directly  adjacent 
thereto,  which  is  the  area  from  which  Farmers  Bank 
derives  the  bulk  of  its  deposits.  Citizens  derives  the  bulk 
of  its  deposits  from  the  remainder  of  Champaign 
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County,  and  the  portions  of  Union,  Clark,  Miami,  Shelby 
and  Logan  counties  directly  adjacent  thereto.  While 
there  is  some  geographic  proximity  between  the  propo¬ 
nents,  the  degree  of  market  overlap  is  not  overwhelm¬ 
ing.  There  is,  however,  some  direct  competition  between 
Citizens  and  Farmers  Bank;  Citizens  derives  approx¬ 
imately  6.6  percent  of  its  total  deposits  from  Farmers 
Bank’s  market  and  Farmers  Bank  derives  approximately 
9.8  percent  of  its  deposits  from  Citizens’  market.  Con¬ 
summation  of  this  proposal  would  eliminate  the  existing 
competitive  overlap;  however,  such  competition  is  not 
considered  to  be  significant  nor  is  it  expected  to  in¬ 
crease  significantly  in  the  foreseeable  future.  Under 
Ohio  statute,  Citizens  and  Farmers  Bank  could  estab¬ 
lish  de  novo  offices  in  each  other's  market,  but  neither 
feels  that  option  to  be  economically  feasible  or  efficient. 
In  addition,  the  banks  in  the  six  counties  adjacent  to 
Champaign  County  could  establish  de  novo  branches 
in  Champaign  County  or  bank  holding  companies  any¬ 
where  in  the  state  could  acquire  banks  located  in  the 
county.  After  consummation  of  the  proposed  merger, 
the  banking  public  would  continue  to  be  served  by 
numerous  financial  institutions  located  both  within  and 
in  areas  directly  adjacent  to  Champaign  County.  The 
county  is  open  to  direct  entry  by  many  other  commercial 
banking  alternatives.  Farmers  Bank  is  a  small,  rural 
bank,  with  limited  resources  and  scope  of  operations; 
the  combination  of  Citizens  and  Farmers  Bank  will  pro¬ 
vide  the  public  in  Farmers  Bank’s  market  with  the  ex¬ 
panded  financial  services  of  a  financially  stronger  orga¬ 
nization.  Consequently,  in  view  of  all  of  the  above 
factors,  the  elimination  of  a  single  competitor  (/. e. ,  Farm¬ 
ers  Bank)  from  the  market  will  not  have  a  significantly 
negative  impact  on  banking  competition  there. 

We  find  the  financial  and  managerial  resources  and 
future  prospects  of  both  Citizens  and  Farmers  Bank  to 
be  satisfactory.  The  resulting  institution  is  expected  to 
be  able  to  enhance  competitiveness  in  the  market  and, 
as  such,  its  future  prospects  are  viewed  favorably. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicants’  records  of  helping  to  meet  the  credit  needs 
of  their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act  (12  USC  1828(c)),  as  well  as  the 
reports  received  from  the  Department  of  Justice  and  the 
Federal  Reserve  Bank  of  Cleveland.  We  conclude  that 
the  proposed  merger  will  not  violate  the  Bank  Merger 
Act  and  will  be  in  the  public  interest.  Accordingly,  the 
application  is  approved. 

November  30,  1981 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  only  economic  data  included  in  the  application  is 
for  Champaign  County  as  a  whole.  Accordingly,  we 
have  used  it  as  the  relevant  geographic  market.  This 
market  definition  is  supported  by  the  Federal  Reserve 
Bank  of  Cleveland's  defining  a  “Champaign  County 
Banking  Market"  as  being  coextensive  with  the  county 
Champaign  County  (population  33,649)  is  located  in 


west-central  Ohio.  The  population  has  grown  by  ap¬ 
proximately  9  percent  since  1970,  compared  with  the 
statewide  average  of  roughly  1 .5  percent.  Urbana  is  the 
largest  community  with  a  population  of  11,788  while 
Mechanicsburg  is  its  second  largest  community  with  a 
population  of  3,000.  The  local  economy  is  agriculturally 
based;  the  principal  industrial  employer  is  International 
Harvester.  The  nearest  city  is  Springfield,  14  miles  south 
of  Urbana. 

Applicant's  and  Bank’s  nearest  offices  are  approx¬ 
imately  1 1  miles  apart.  Applicant  admits  that  Bank  “lies 
within  the  geographic  community  [it]  is  committed  to 
serving.”  Economic  Brief,  at  9.  The  two  institutions,  how¬ 
ever,  claim  that  there  is  “very  limited  competition”  be¬ 
tween  them  because  of  their  “professional  respect  and 
friendship  for  each  other"  and  that  the  “proposed  mer¬ 
ger,  then  would  serve  to  formalize  some  long  existing 
relationships  "  Id.  at  8-9.  For  example,  both  institutions 
claim  that  their  service  areas  extend  quite  far  from  their 
respective  home  offices  in  every  direction  (e  g.,  to 
Springfield)  except  towards  each  other,  notwithstanding 
the  absence  of  any  intervening  geographic  barriers. 
Appendix  1  to  Economic  Brief.  Regardless  of  the  expla¬ 
nation  for  the  lack  of  competitive  vigor  between  Appli¬ 
cant  and  Bank,  it  is  clear  that  they  could  increase  the 
level  of  competition  between  them. 

Analysis  of  their  deposit  and  loan  accounts,  however, 
indicates  that  residents  of  Champaign  County  consider 
the  institutions  as  alternative  sources  of  financial  serv¬ 
ices.  Among  communities  in  which  the  institutions,  re¬ 
spectively,  have  no  offices,  Mechanicsburg  is  Appli¬ 
cant's  most  important  source  of  deposits  and  its  second 
most  important  market  for  loans  while  Urbana  is  Bank’s 
most  important  source  of  deposits  and  its  second  most 
important  market  for  loans.  Appendices  16-19  to  Eco¬ 
nomic  Brief.  Accordingly,  we  conclude  that  the  institu¬ 
tions  are  direct  competitors  because  they  are  significant 
alternatives  for  each  other's  customers. 

Champaign  County  is  a  highly  concentrated  banking 
market.  The  three  largest  among  its  five  banks  have  an 
88.3  percent  market  share,  and  the  FHerfindahl  index  is 
0.2951.  Applicant  is  largest  with  40.6  percent;  Bank  is 
fourth  largest  with  7.6  percent.  Combined,  the  institu¬ 
tions  would  have  48.2  percent,  the  three-firm  ratio  would 
increase  to  95.9  percent  and  the  Herfindahl  index  would 
be  0.3567  (a  20.9  percent  increase).  Accordingly,  we 
conclude  the  proposed  merger  would  have  at  least  an 
adverse  effect  on  competition  * 

This  conclusion  is  buttressed  by  the  extremely  high 
profitability  of  both  institutions  over  the  last  4  years  in 
comparison  both  with  their  respective  peer  groups  and 
with  their  immediate  Champaign  County  competitors. 
Since  1977,  Applicant  has  had  significantly  higher  prof¬ 
its  than  Ohio’s  91  banks  with  assets  of  $25  to  50  million 
and  has  at  least  equalled  the  average  profits  of  Cham¬ 
paign  County's  five  banks.  Bank  has  consistently  been 
more  profitable  than  Ohio’s  43  smallest  banks  (those 
with  assets  less  than  $10  million)  and  its  Champaign 
County  competitors  during  this  period 


*  Including  the  county's  three  savings  and  loan  associations  does  not 
affect  our  conclusion  Applicant's  share  would  be  18  9  percent  and 
Bank's  share  would  be  3  5  percent 
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We  agree  with  the  Federal  Reserve  Bank  of  Cleveland 
which,  in  analyzing  this  merger,  concluded: 

Despite  its  small  size,  Bank  appears  to  be  a  rea¬ 
sonably  attractive  candidate  for  merger;  between 
1976  and  1980,  Bank's  market  share  increased 
from  6  4  percent  to  8.1  percent.  In  addition,  the 
Champaign  County  banking  market  may  be  con¬ 
sidered  a  reasonably  attractive  market  in  which  to 
enter.  The  county’s  ratios  of  population  per  banking 
office  (3,260)  and  income  per  banking  office  ($22.9 
million)  are  slightly  above  average  for  Ohio  counties 
of  similar  size  (3,210  and  $19.6  million,  respec¬ 
tively). 

(Advisory  Letter,  p.  4.) 


The  principal  offsetting  factor  is  Bank’s  extremely 
small  size.  A  second  factor  is  the  proximity  of  Spring- 
field  with  numerous  banking  alternatives.  A  third  factor 
is  Ohio’s  “branching”  laws— banks  can  expand  state¬ 
wide  by  acquisition  (through  merger  or  holding  com¬ 
pany  acquisition)  and  into  adjacent  counties  through  de 
novo  branching.  Of  the  state's  1 1  banking  organizations 
with  deposits  of  $1 .0  billion  or  more,  five  are  eligible  to 
enter  Champaign  County  through  de  novo  branching 
and  all  1 1  may  do  so  through  acquisition.  Yet  none  have 
done  so.  In  short  there  are  numerous  potential  entrants 
who  for  reasons  unknown  have  chosen  not  to  enter  a 
profitable  market.  Moreover,  if  this  merger  is  consum¬ 
mated,  the  remaining  three  banks  would  provide  them 
entry  vehicles. 


*  *  * 


CRAWFORD  COUNTY  NATIONAL  BANK, 

Bucyrus,  Ohio,  and  The  Bucyrus  City  Bank,  Bucyrus,  Ohio 


Names  of  banks  and  type  of  transaction 

Total 

assets 

Banking  offices 

In  To  be 

operation  operated 

The  Bucyrus  City  Bank,  Bucyrus,  Ohio,  with . 

and  Crawford  County  National  Bank,  Bucyrus,  Ohio  (443),  which  had . 

consolidated  January  2,  1982,  under  charter  of  the  latter  and  with  the  title  "United  Bank,  National 
Association."  The  consolidated  bank  at  date  of  consolidation  had . 

$31,247,000 

32,316,000 

63,563,000 

1  - 

2  - 

3 

COMPTROLLER’S  DECISION 

On  July  9,  1981,  application  was  made  to  the  OCC  for 
authority  to  consolidate  Crawford  County  National  Bank, 
Bucyrus,  Ohio  (CCNB),  and  The  Bucyrus  City  Bank, 
Bucyrus,  Ohio  (BOB).  The  consolidation  would  be  con¬ 
summated  under  the  charter  of  CCNB,  with  the  resulting 
bank  taking  the  title  “United  Bank,  National  Associa¬ 
tion."  Its  head  office  will  be  located  at  401  South  San¬ 
dusky  Avenue,  Bucyrus,  Ohio,  the  current  head  office  of 
BCB.  The  application  is  based  on  an  agreement  final¬ 
ized  between  CCNB  and  BCB  on  May  11,  1981,  and 
amended  on  June  23,  1981. 

As  of  December  31,  1980,  CCNB,  an  independent 
bank,  held  total  deposits  of  approximately  $26.0  million 
in  its  three  banking  offices,  two  located  in  Bucyrus  and 
one  in  Crestline,  13  miles  east  of  Bucyrus.  As  of  the 
same  date,  BCB,  also  an  independent  bank,  held  total 
deposits  of  $25.5  million  in  its  single  office  in  Bucyrus. 

The  relevant  geographic  market  for  the  proposed 
consolidation  is  Crawford  County,  Ohio,  where  both  pro¬ 
ponents  derive  the  bulk  of  their  deposits.  CCNB  ac¬ 
quires  the  vast  majority  of  its  deposits  from  the  areas  in 
and  around  Bucyrus,  Crestline  and  Gallon,  the. county's 
principal  population  areas;  almost  60  percent  of  those 
deposits  originate  in  the  Crestline  and  Galion  offices. 
The  bulk  of  BCB's  deposit  base  is  centered  in  and 
around  Bucyrus  itself,  with  only  trace  volumes  of  depos¬ 
its  originating  in  the  several  smaller  cities  in  the  county, 
including  Crestline  and  Gallon  Consequently,  within  the 


relevant  geographic  market,  significant  direct  competi¬ 
tion  between  the  proponents  exists  only  in  and  adjacent 
to  Bucyrus.  CCNB  is  currently  the  fifth  largest  of  the 
seven  commercial  banks  operating  in  the  county,  with 
1 2.1  percent  of  market  commercial  bank  deposits;  BCB 
is  sixth  largest,  with  11.8  percent.  Should  the  proposal 
be  consummated,  the  resulting  bank  would  be  the 
largest  commercial  bank  in  the  county,  with  23.9  per¬ 
cent  of  market  deposits.  However,  significant  commer¬ 
cial  bank  competition  within  and  surrounding  the  county 
is  provided  by  several  banks  affiliated  with  bank  holding 
companies  that  are  among  the  largest  in  the  state,  as 
well  as  numerous  other  independent  banks.  In  addition 
to  these  competing  commercial  banks,  several  savings 
and  loan  associations  provide  some  degree  of  direct 
competition  to  the  proponents;  this  situation  exists  be¬ 
cause  of  the  heavy  retail  (consumer)  banking  orientation 
of  both  CCNB  and  BCB  in  the  market,  particularly  in  real 
estate  lending.  When  deposits  of  thrift  institutions  are 
considered  in  the  analysis,  market  deposit  share  of  the 
proponents  and  the  resulting  bank  decrease  signifi¬ 
cantly.  The  environment  for  financial  institutions  in 
Crawford  County  is  competitive  and  would  remain  com¬ 
petitive  after  the  proposed  consolidation  is  consum¬ 
mated,  despite  the  decrease  in  the  number  of  market 
competitors.  Numerous  choices  for  financial  services 
would  remain  to  the  public  and  the  resulting  institution 
would  provide  a  stronger  competitive  force. 
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The  financial  and  managerial  resources  of  both  banks 
are  satisfactory,  as  is  the  ability  of  the  resulting  bank  to 
provide  for  the  banking  needs  of  the  public.  The  future 
prospects  of  the  resulting  bank  appear  favorable,  as 
does  its  ability  to  effectively  further  enhance  com¬ 
petitiveness  in  the  market. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities,  revealed  no  evidence  that 
the  applicants'  records  of  helping  to  meet  the  credit 
needs  of  their  communities,  including  low  and  moder¬ 
ate  income  neighborhoods,  are  less  than  satisfactory. 


We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act  (12  USC  1828(c))  and  find  that  it  does 
not  significantly  lessen  competition  in  the  relevant  mar¬ 
ket.  Accordingly,  the  application  is  approved. 
November  30,  1981 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


*  *  * 


BARNETT  BANK  OF  JACKSONVILLE,  NATIONAL  ASSOCIATION, 

Jacksonville,  Fla.,  and  Barnett  Bank  of  Orange  Park,  National  Association,  Orange  Park,  Fla. 


Names  of  banks  and  type  of  transaction 


Barnett  Bank  of  Orange  Park,  National  Association,  Orange  Park,  Fla.  (16590),  with . 

and  Barnett  Bank  of  Jacksonville,  National  Association,  Jacksonville,  Fla.  (9049),  which  had . 

consolidated  January  4,  1982,  under  charter  and  title  of  the  latter  bank.  The  consolidated  bank  at 
date  of  consolidation  had . 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


$  19,632,000  1  - 

622,938,000  13  - 

668,144,000  -  14 


COMPTROLLER’S  DECISION 

Barnett  Bank  of  Jacksonville,  National  Association, 
Jacksonville,  Fla.,  and  Barnett  Bank  of  Orange  Park, 
National  Association,  Orange  Park,  Fla.,  are  majority- 
owned  and  controlled  by  Barnett  Banks  of  Florida,  Inc., 
a  registered  bank  holding  company.  This  proposed  con¬ 
solidation  is  a  corporate  reorganization  which  would 
have  no  effect  on  competition. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 


available  to  this  Office  as  a  result  of  its  regulatory  re¬ 
sponsibilities  reveals  no  evidence  that  the  banks’  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  reguired  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  consolidation. 

November  13,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  is  strictly  a  corporate  reorganization  with  no 
competitive  effects. 
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THE  COLONIAL  BANK  OF  MOBILE,  NATIONAL  ASSOCIATION, 

Mobile,  Ala.,  and  Two  Branches  of  First  Alabama  Bank  of  Mobile  County,  National  Association,  Bayou  La  Batre. 
Ala.,  and  One  Branch  of  The  Merchants  National  Bank  of  Mobile,  Mobile,  Ala. 


Names  of  banks  and  type  of  transaction 


Total 
assets * 


Banking  offices 

In  To  be 
operation  operated 


Two  Branches  of  First  Alabama  Bank  of  Mobile  County,  National  Association,  Bayou  La  Batre,  Ala. 

(17016),  with . . 

and  One  Branch  of  The  Merchants  National  Bank  of  Mobile,  Mobile,  Ala.  (13097),  with 

were  purchased  January  4,  1982,  by  The  Colonial  Bank  of  Mobile,  National  Association,  Mobile,  Ala 

(17144),  which  had . 

After  the  purchase  was  effected,  the  receiving  bank  had . 


$  23,664,000 
529,120,000 

1,875,000 


2 

1 

0 


COMPTROLLER'S  DECISION 

On  September  30,  1981,  application  was  made  to  the 
OCC  for  prior  written  consent  for  The  Colonial  Bank  of 
Mobile,  National  Association  (organizing),  Mobile,  Ala. 
(Colonial),  to  purchase  the  assets  and  assume  the  lia¬ 
bilities  of  the  Saraland  Branch  of  The  Merchants  Na¬ 
tional  Bank  of  Mobile,  Mobile,  Ala.  (Merchants),  and  the 
Theodore  and  Downtown  Offices  of  First  Alabama  Bank 
of  Mobile  County,  National  Association,  Bayou  La  Batre, 
Ala.  (First).  On  October  28,  1981,  the  Comptroller  is¬ 
sued  a  certificate  making  effective  the  merger  of  Mer¬ 
chants  (13097),  into  First  (17016).  The  merger  was  ef¬ 
fected  under  the  charter  of  First,  which  was  simul¬ 
taneously  reassigned  the  charter  number  of  Merchants, 
and  under  the  title  of  Merchants. 

The  Saraland  Branch  is  located  at  5  North  Highway 
43,  Saraland,  Ala.;  the  Theodore  Office  is  located  at 
Highway  90  West  at  Hamilton  Boulevard,  Theodore, 
Ala.;  and  the  Downtown  Office  is  located  at  182  St. 
Francis  Street,  Mobile,  Ala.  Colonial  is  being  organized 
by  Southland  Bancorporation,  Mobile,  Ala.,  a  bank 
holding  company.  The  proposal  is  part  of  a  plan 
whereby  Colonial  will  commence  operations  as  a  newly 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  September  30,  1981,  report  of  condition  for  the 
whole  operating  banks  Information  as  of  date  of  consummation  was 
not  available  at  press  time- 


chartered  bank  at  the  three  specified  locations  with  the 
Downtown  Office  as  its  main  office.  The  proposal  is 
solely  a  vehicle  for  a  bank  holding  company  acquisition 
and  combines  a  non-operating  bank  with  three 
branches  of  an  existing  bank.  Therefore,  it  presents  no 
competitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  banks 
and  the  future  prospects  of  the  resulting  bank  are  favor¬ 
able.  As  a  result  of  this  transaction,  a  new  banking 
competitor  will  be  created  in  Mobile  and  this  will  oper¬ 
ate  to  more  effectively  serve  the  convenience  and 
needs  of  the  community.  A  review  of  the  record  of  this 
application  and  other  information  available  to  this  Office 
as  a  result  of  its  regulatory  responsibilities  revealed  no 
evidence  that  the  applicants’  records  of  helping  to  meet 
the  credit  needs  of  their  entire  communities,  including 
low  and  moderate  income  neighborhoods,  are  less  than 
satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  1 ,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

*  * 
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THE  FIRST  NATIONAL  BANK  OF  INTERNATIONAL  FALLS, 
International  Falls,  Minn.,  and  State  Bank  of  Littlefork,  Littlefork,  Minn. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets*  In  To  be 

operation  operated 


State  Bank  of  Littlefork,  Littlefork,  Minn.,  with .  $  7,508,000  1  - 

was  purchased  January  4,  1982,  by  The  First  National  Bank  of  International  Falls,  International 

Falls,  Minn.  (7380),  which  had .  37,167,000  2  - 

After  the  purchase  was  effected  the  receiving  bank  had .  .  3 


COMPTROLLER'S  DECISION 

On  July  10,  1981,  application  was  made  to  the  OCC  by 
The  First  National  Bank  of  International  Falls,  Interna¬ 
tional  Falls,  Minn.  (FNB),  for  authority  to  purchase  cer¬ 
tain  of  the  assets  and  assume  certain  of  the  liabilities  of 
State  Bank  of  Littlefork,  Littlefork,  Minn.  (State  Bank). 
The  application  is  based  on  an  agreement  finalized  by 
FNB  and  State  Bank  on  June  24,  1981. 

As  of  March  31,  1981,  FNB,  an  independent  bank, 
was  the  largest  of  the  three  commercial  banks  operating 
in  Koochiching  County.  FNB  held  total  deposits  of  ap¬ 
proximately  $31.7  million  in  two  offices,  both  located  in 
International  Falls.  As  of  the  same  date,  State  Bank,  also 
an  independent  bank,  was  the  smallest  commercial 
bank  in  the  county,  with  deposits  of  slightly  less  than 
$7.8  million  in  its  single  office  in  Littlefork,  16  miles 
southwest  of  International  Falls. 

The  relevant  geographic  market  for  this  proposal  is 
the  towns  of  Littlefork  and  Big  Falls,  and  the  areas 
closely  adjacent  thereto,  from  which  State  Bank  derives 
almost  90  percent  of  its  deposits  Because  of  the  geog¬ 
raphy  of  the  area,  there  is  little  development  and  only 
scattered  population  outside  the  towns  located  on  ma¬ 
jor  arterial  highways;  consequently,  markets  for  financial 
institutions  are  generally  somewhat  isolated  in  the  areas 
directly  surrounding  their  offices.  As  a  result,  FNB  de¬ 
rives  only  3.2  percent  of  its  total  deposits  from  State 
Bank's  relevant  market  and  State  Bank  derives  only  3.9 
percent  from  FNB's  market;  FNB's  market  is  the  area  in 
and  directly  adjacent  to  International  Falls,  from  which  it 
derives  almost  83  percent  of  its  deposits.  There  is,  in 
fact,  little  existing  direct  competition  between  FNB  and 
State  Bank. 

However,  FNB  currently  controls  approximately  46 
percent  of  county  commercial  bank  deposits;  another 
competitor,  a  subsidiary  of  the  third  largest  multibank 
holding  company  in  the  state,  controls  42  percent  and 
State  Bank  controls  only  12  percent  Should  the  pro¬ 
posed  transaction  be  consummated,  FNB  would  control 
58  percent  of  county  commercial  bank  deposits.  The 
county  is  also  served  by  one  savings  and  loan  associa¬ 


*  Asset  figures  are  from  the  December  31,  1981,  report  of  condition 
Information  as  of  date  of  consummation  was-  not  available  at  press 
time 


tion  and  one  credit  union.  On  the  surface,  the  proposal 
would  eliminate  one  of  only  three  commercial  bank 
competitors  in  the  county  and,  at  the  same  time,  allow 
FNB  to  expand  its  market  into  a  section  of  the  county 
where  it  is  not  directly  represented.  Nevertheless,  this 
seemingly  negative  effect  on  the  competitive  banking 
environment  in  the  area  is  substantially  mitigated  by  the 
banking  factors  discussed  below. 

We  find  that  the  financial  and  managerial  resources  of 
FNB,  and  its  future  prospects,  are  favorable.  The  same 
cannot  be  said  for  State  Bank.  The  financial  and  mana¬ 
gerial  situation  of  State  Bank  is  less  than  satisfactory, 
with  asset  quality  and  earnings  below  acceptable  lev¬ 
els.  Capital  is  deemed  inadequate;  prospects  for  ob¬ 
taining  additional  capital  funds  are  not  good.  Manage¬ 
ment  has  begun  a  retrenchment  policy,  resulting  in 
negative  growth  in  loans  and  deposits.  Consequently, 
State  Bank  has,  for  some  time,  been  an  ineffective  com¬ 
petitor.  Since  de  novo  entry  is  not  economically  feasible 
or  efficient,  by  either  FNB  or  any  other  commercial 
bank,  the  acquisition  of  State  Bank  by  FNB  is  consid¬ 
ered  to  be  the  only  method  available  to  provide  a  posi¬ 
tive  stimulus  to  banking  services  provided  in  State 
Bank's  market. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that 
FNB’s  record  of  helping  to  meet  the  credit  needs  of  its 
entire  community,  including  low  and  moderate  income 
neighborhoods,  is  less  than  satisfactory. 

We  have  carefully  considered  this  application  pur¬ 
suant  to  the  Bank  Merger  Act  (12  USC  1828(c)).  While 
the  competitive  data  indicate  that  consummation  of  the 
proposal  might  adversely  affect  competition  in  the 
county,  it  is  our  view  that  the  positive  effects  on  the 
competition  in  the  current  market  of  State  Bank  by  the 
direct  competitive  presence  of  FNB  clearly  outweigh 
any  negative  considerations.  Accordingly,  the  applica¬ 
tion  is  approved. 

November  23,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


37 


FLORIDA  NATIONAL  BANK, 

Jacksonville,  Fla.,  and  The  Florida  National  Bank  at  Gainesville,  Gainesville,  Fla. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In 

To  be 

operation 

operated 

The  Florida  National  Bank  at  Gainesville,  Gainesville,  Fla.  (14702),  with . 

and  Florida  National  Bank,  Jacksonville,  Fla.  (8321),  which  had . 

merged  January  15,  1982,  under  charter  and  title  of  the  latter  bank.  The  merged  bank  at  date  of 
merger  had . 

$  50,227,864 
625,678,374 

666,728,655 

2 

16 

18 

COMPTROLLER'S  DECISION 

The  Florida  National  Bank  at  Gainesville,  Gainesville, 
Fla.,  and  Florida  National  Bank,  Jacksonville,  Fla.,  are 
majority-owned  and  controlled  by  Florida  National 
Banks  of  Florida,  Inc.,  a  registered  bank  holding  com¬ 
pany.  This  proposed  merger  is  a  corporate  reorganiza¬ 
tion  which  would  have  no  effect  on  competition. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 
available  to  the  Office  as  a  result  of  its  regulatory  respon¬ 


sibilities  reveals  no  evidence  that  the  banks’  records  of 
helping  to  meet  the  credit  needs  of  their  communities, 
including  low  and  moderate  income  neighborhoods, 
are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

November  12,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

* 


PAN  AMERICAN  BANK,  NATIONAL  ASSOCIATION, 

Miami,  Fla.,  and  Pan  American  Bank  of  Palm  Beach  County,  West  Palm  Beach,  Fla. 


Banking  offices 


Names  of  banks  and  type  of  transaction 

assets 

In  To  be 

operation  operated 

Pan  American  Bank  of  Palm  Beach  County,  West  Palm  Beach,  Fla.,  with . 

and  Pan  American  Bank,  National  Association,  Miami,  Fla.  (16442),  which  had . 

merged  January  15,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

$  51,153,000 
508,959,000 

561,745,000 

2  - 

9  - 

11 

COMPTROLLER’S  DECISION 

Pan  American  Bank  of  Palm  Beach  County,  West  Palm 
Beach,  Fla.,  and  Pan  American  Bank,  National  Associa¬ 
tion,  Miami,  Fla.,  are  majority-owned  and  controlled  by 
Pan  American  Bancshares,  Inc.,  a  registered  bank  hold¬ 
ing  company.  This  application  represents  a  corporate 
reorganization  of  two  subsidiaries  of  the  same  holding 
company  and  will  result  in  no  direct  impact  on  competi¬ 
tion. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved 

The  record  of  this  application  and  other  information 
available  to  this  Office  as  a  result  of  its  regulatory  re¬ 


sponsibilities  reveals  no  evidence  that  the  banks’  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  proposed  merger. 

November  6,  1980 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  merging  banks  are  both  wholly-owned  subsidiaries 
of  the  same  bank  holding  company.  As  such,  their  pro¬ 
posed  merger  is  essentially  a  corporate  reorganization 
and  would  have  no  effect  on  competition. 
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ROYAL  TRUST  BANK  OF  MIAMI,  N.A., 

Miami,  Fla.,  and  Royal  Trust  Bank  of  Broward  County,  Pembroke  Pines,  Fla. 


Names  of  banks  and  type  of  transaction 


Total 

assets 


Royal  Trust  Bank  of  Broward  County,  Pembroke  Pines,  Fla.,  with .  $  45,286,000 

and  Royal  Trust  Bank  of  Miami,  N.A.,  Miami,  Fla.  (15156),  which  had .  179!807’000 

merged  January  22,  1982,  under  charter  of  the  latter  bank  and  with  the  title  "Royal  Trust  Bank, 

National  Association."  The  merged  bank  at  date  of  merger  had .  225,093,000 


Banking  offices 


In  To  be 

operation  operated 


2 

4 


6 


COMPTROLLER'S  DECISION 

Royal  Trust  Bank  of  Miami,  N.A.,  Royal  Trust  Bank  of 
Broward  County,  and  Royal  Trust  Bank  of  Palm  Beach, 
N.A.*,  are  majority-owned  and  controlled  by  Royal  Trust 
Bank  Corporation,  Miami,  Fla.,  a  registered  bank  hold¬ 
ing  company.  This  proposed  merger  is  a  corporate  re¬ 
organization  which  would  have  no  effect  on  competi¬ 
tion. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 


Royal  Trust  Bank  of  Palm  Beach,  N  A  did  not  merge  at  this  time 


VALLEY  NATIONAL  BANK, 

Passaic,  N.J.,  and  Fair  Lawn  State  Bank,  Fair  Lawn,  N.J. 


Names  of  banks  and  type  of  transaction 


The  record  of  this  application  and  other  information 
available  to  this  Office  as  a  result  of  its  regulatory  re¬ 
sponsibilities  reveals  no  evidence  that  the  banks'  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

April  9,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  merging  banks  are  all  wholly-owned  subsidiaries  of 
the  same  bank  holding  company.  As  such,  their  pro¬ 
posed  merger  is  essentially  a  corporate  reorganization 
and  would  have  no  effect  on  competition. 

*  * 


Banking  offices 

Total - 

assets*  In  To  be 

operation  operated 


Valley  National  Bank,  Passaic,  N.J.  (15790),  with .  $550,614,000  14  - 

and  Fair  Lawn  State  Bank,  Fair  Lawn,  N.J.,  which  had .  33,435,000  2  - 

merged  January  30,  1982,  under  charter  and  title  of  the  former.  The  merged  bank  at  date  of  merger 

had .  .  16 


COMPTROLLER’S  DECISION 

On  September  22,  1981,  application  was  made  to  the 
OCC  for  authority  to  merge  Fair  Lawn  State  Bank,  Fair 
Lawn,  N.J.  (FLSB),  into  Valley  National  Bank,  Passaic, 
N.J.  (Valley)  The  application  is  based  on  an  agreement 
finalized  between  Valley  and  FLSB  on  August  11,  1981 
As  of  June  30,  1981,  Valley,  an  independent  bank, 
held  total  deposits  of  approximately  $41 1 .2  million  in  14 
offices  in  southern  Passaic,  eastern  Morris,  northern 
Essex  and  scattered  areas  of  Bergen  counties.  As  of  the 


*  Asset  figures  are  from  the  December  31,  1981,  report  of  condition 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 


same  date,  FLSB,  also  an  independent  bank,  held  total 
deposits  of  $29  million,  in  its  two  offices  in  Fair  Lawn  and 
Hawthorne  in  south-central  Bergen  County. 

The  relevant  geographic  market  for  this  proposal  is 
the  area  encompassing  the  following  boroughs  of 
Bergen  County:  Fair  Lawn,  Glen  Rock,  Hawthorne  and 
portions  of  northeastern  Patterson,  southern  Ridgewood 
and  southern  Midland  Park;  /. e. ,  the  area  from  which 
FLSB  derives  the  bulk  of  its  deposits  FLSB  holds  only 
3.6  percent  of  the  total  deposits  held  by  the  20  offices  of 
11  commercial  banks  operating  in  that  area  Valley  and 
FLSB  operate  in  separate  and  distinct,  but  partially 
adjacent,  markets;  as  such,  there  is  little  existing  direct 
competition  between  them  Valley  derives  2  6  percent  of 
its  deposits  from  FSLB’s  market  area;  the  closest  Valley 
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office  to  an  office  of  FLSB  is  2.3  miles  distant  and 
numerous  alternative  sources  of  financial  services  are  in 
the  areas  intervening  between  the  offices  of  Valley  and 
FLSB  Consummation  of  this  proposal  would  merely  re¬ 
place  one  competitor  in  the  relevant  market  with  an¬ 
other,  financially  stronger  competitor,  allowing  Valley  to 
expand  into  an  area  in  which  it  currently  has  no  direct 
presence.  Consequently,  such  consummation  is  ex¬ 
pected  to  have  a  positive  effect  on  competition  in 
FLSB's  market. 

We  find  the  financial  and  managerial  resources  of 
Valley  and  FLSB  to  be  satisfactory  and  the  future  pros¬ 
pects  of  both  the  existing  and  the  resulting  institutions  to 
be  favorable. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 


regulatory  responsibilities  reveals  no  evidence  that  the 
banks'  records  of  helping  to  meet  the  credit  needs  of 
their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act,  12  USC  1828(c),  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  30,  1981 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


FIRST  NATIONAL  BANK  OF  GREATER  MIAMI, 

Hialeah,  Fla.,  and  Deerfield  Beach  State  Bank,  Deerfield  Beach,  Fla. 


— 

Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

$  47,769.000 

3  - 

U66niei0  D0aCn  OlalS  DailK,  UccMIclU  DcaLM,  rid.,  vviui . 

and  First  National  Bank  of  Greater  Miami,  Hialeah,  Fla.  (15067),  which  had . 

merged  February  1,  1982,  under  charter  and  title  of  the  latter  bank.  The  merged  bank  at  date  of 

421,644,000 

469.214,000 

9  - 

12 

COMPTROLLER'S  DECISION 

First  National  Bank  of  Greater  Miami,  Hialeah,  Fla.,  and 
Deerfield  Beach  State  Bank,  Deerfield  Beach,  Fla.,  are 
majority-owned  and  controlled  by  Marsh  Investments 
N.V.,  Curacao,  Netherlands  Antilles,  a  bank  holding 
company.  This  proposed  merger  is  a  corporate  reorga¬ 
nization  which  would  have  no  effect  on  competition 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 
available  to  this  Office  as  a  result  of  its  regulatory  re¬ 


sponsibilities  reveals  no  evidence  that  the  banks’  re¬ 
cords  of  helping  to  meet  the  credit  needs  of  their  com¬ 
munities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  required  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

January  5,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

*  * 
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THE  FIRST  NATIONAL  BANK  AND  TRUST  COMPANY  OF  TUSCOLA, 
Tuscola,  III.,  and  The  First  National  Bank  of  Douglas  County,  Tuscola,  III. 


Names  of  banks  and  type  of  transaction 


The  First  National  Bank  and  Trust  Company  of  Tuscola,  Tuscola,  III.  (1723),  with . 

was  purchased  February  6,  1982,  by  The  First  National  Bank  of  Douglas  County,  Tuscola,  III. 

(17170),  which  had . 

After  the  purchase  was  effected  the  receiving  bank  had . 


Banking  offices 

Total 

assets* *  In  To  be 

operation  operated 


$20,763,000  1 

1,526,000  1  - 

-  2 


COMPTROLLER’S  DECISION 

On  February  6,  1982,  application  was  made  to  the  OCC 
to  grant  prior  written  approval  for  The  First  National 
Bank  of  Douglas  County,  Tuscola,  III.  (Assuming  Bank), 
to  purchase  certain  of  the  assets  and  assume  certain  of 
the  liabilities  of  The  First  National  Bank  and  Trust  Com¬ 
pany  of  Tuscola,  Tuscola,  III.  (First  National).  The  ap¬ 
plication  rests  upon  an  agreement,  incorporated  herein 
by  reference  the  same  as  if  fully  set  forth,  negotiated 
between  Assuming  Bank  and  the  Federal  Deposit  Insur¬ 
ance  Corporation  (FDIC)  as  receiver  of  First  National. 
For  the  reasons  set  forth  below,  the  application  is  hereby 
approved  and  Assuming  Bank  is  authorized  immedi¬ 
ately  to  consummate  the  purchase  and  assumption 
transaction. 

First  National  was  chartered  as  a  national  bank  by  the 
Comptroller  of  the  Currency  on  October  1 8,  1 870,  under 
the  name  First  National  Bank  of  Tuscola.  After  receiving 
trust  powers  in  1966,  the  bank  adopted  its  current 
name. 

First  National  reached  a  problem  status  in  December 
of  1979.  At  that  time,  First  National  was  found  to  have  a 
serious  volume  of  problem  assets,  inadequate  liquidity 
and  strained  capital.  First  National  was  unable  to  rem¬ 
edy  these  problems  and  its  condition  progressively  de¬ 
teriorated  over  the  next  2  years.  A  final  examination  of 
the  bank's  condition  was  commenced  on  January  25, 
1982.  That  examination  revealed  that  the  bank  was  in¬ 
solvent.  Pursuant  to  the  provisions  of  12  USC  191  and 
12  USC  1821(c),  the  Comptroller  appointed  the  FDIC 
receiver  of  First  National  on  February  6,  1982.  The 
Comptroller  has  now  been  asked  to  grant  his  written 
approval  of  the  proposed  agreement  negotiated  be¬ 
tween  the  FDIC  and  Assuming  Bank  by  which  the  latter 
would  purchase  certain  assets  and  assume  certain  lia¬ 
bilities,  including  all  deposit  liabilities,  of  First  National. 

Under  the  Bank  Merger  Act,  12  USC  1828(c),  the 
Comptroller  cannot  approve  a  purchase  and  assump¬ 
tion  transaction  which  would  have  certain  proscribed 
anticompetitive  effects  unless  he  finds  these  anticom¬ 
petitive  effects  to  be  clearly  outweighed  in  the  public 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31.  1981,  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 
available  at  press  time 

*  * 


interest  by  the  probable  effect  of  the  transaction  in 
meeting  the  convenience  and  needs  of  the  community 
to  be  served.  Additionally,  the  Comptroller  is  directed  to 
consider  the  financial  and  managerial  resources  and 
future  prospects  of  the  existing  and  proposed  institu¬ 
tion,  and  the  convenience  and  needs  of  the  community 
to  be  served. 

When  necessary,  however,  to  prevent  the  evils  atten¬ 
dant  upon  the  failure  of  a  bank,  the  Comptroller  can 
dispense  with  the  standards  applicable  to  usual  ac¬ 
quisition  transactions  and  need  not  consider  reports  on 
the  competitive  effects  from  the  consequences  of  the 
transaction  ordinarily  solicited  from  the  Department  of 
Justice  and  other  banking  agencies.  He  is  authorized  in 
such  circumstances  to  act  immediately  in  his  sole  dis¬ 
cretion  to  approve  such  a  transaction  and  to  authorize 
its  immediate  consummation. 

The  proposed  acquisition  will  be  in  accord  with  all 
pertinent  provisions  of  the  National  Bank  Act  and  will 
prevent  a  disruption  to  the  community.  Assuming  Bank 
will  have  strong  financial  and  managerial  resources  and 
this  acquisition  will  enable  it  to  enhance  the  banking 
services  offered  in  the  Tuscola  community.  Thus,  the 
approval  of  this  transaction  will  help  to  avert  a  loss  of 
public  confidence  in  the  banking  system  and  will  im¬ 
prove  the  services  offered  to  the  banking  public. 

The  Comptroller  finds  that  the  anticompetitive  effects 
of  the  proposed  transaction,  if  any,  are  clearly  out¬ 
weighed  in  the  public  interest  by  the  probable  effect  of 
the  proposed  transaction  in  meeting  the  convenience 
and  needs  of  the  community  to  be  served.  For  these 
reasons,  Assuming  Bank's  application  to  assume  cer¬ 
tain  of  the  liabilities  and  purchase  certain  of  the  assets 
of  First  National,  as  set  forth  in  the  agreement,  is  ap¬ 
proved.  The  Comptroller  further  finds  that  the  failure  of 
First  National  requires  him  to  act  immediately,  as  con¬ 
templated  by  the  Bank  Merger  Act,  to  prevent  disruption 
of  banking  services  to  the  community;  the  Comptroller 
thus  waives  publication  of  notice,  dispenses  with  the 
solicitation  of  competitive  reports  from  other  agencies, 
and  authorizes  the  transaction  to  be  consummated  im¬ 
mediately. 

February  6,  1982 

Due  to  the  emergency  nature  of  the  situation,  no  At¬ 
torney  General's  report  was  requested. 

* 
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MAINE  NATIONAL  BANK, 

Portland,  Me.,  and  Merchants  National  Bank  of  Bangor,  Bangor,  Me. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In 

operation 

To  be 
operated 

Merchants  National  Bank  of  Bangor,  Bangor,  Me.  (1437),  with . 

$  68,576,755 
446,589,099 

515,165,854 

6 

34 

and  Maine  National  Bank,  Portland,  Me.  (4128),  which  had . 

merged  February  12,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

40 

COMPTROLLER'S  DECISION 

On  September  9,  1981,  application  was  made  to  the 
OCC  for  authority  to  merge  Merchants  National  Bank  of 
Bangor,  Bangor,  Me.  (Merchants),  into  Maine  National 
Bank,  Portland,  Me.  (MNB).  This  application  is  based  on 
an  agreement  finalized  between  MNB  and  Merchants 
on  August  25,  1981 . 

As  of  June  30,  1 981  (ad)usted  to  reflect  MNB's  merger 
with  First  National  Bank  of  Biddeford,  Biddeford,  Me., 
on  September  18,  1981),  MNB,  an  independent  bank, 
was  the  fifth  largest  commercial  bank  in  Maine,  holding 
total  deposits  of  approximately  $355  million  in  35  offices 
located  throughout  much  of  the  southern  and  certain  of 
the  western  portions  of  the  central  areas  of  the  state  of 
Maine.  As  of  the  same  date,  Merchants,  the  seventh 
largest  commercial  bank  in  the  state,  held  total  deposits 
of  $53.1  million  in  six  offices,  all  in  Penobscot  County, 
located  in  the  central  section  of  the  state. 

MNB  and  Merchants  serve  separate  market  areas 
and  do  not  compete  directly.  All  of  Merchants'  offices 
are  located  in  Bangor  and  the  directly  adjacent  areas  of 
Penobscot  County,  the  area  from  which  it  derives  the 
bulk  of  its  deposits.  Merchants  is  the  third  largest  com¬ 
mercial  bank  operating  in  that  market,  holding  18.9 
percent  of  the  deposits  held  in  the  27  offices  of  the  five 
commercial  banks  operating  there;  the  area  is  also 
served  by  10  offices  of  mutual  savings  banks  which,  in 
Maine,  provide  substantial  direct  competition  to  com¬ 
mercial  banks.  MNB  derives  little,  if  any,  business  from 
Merchants'  market.  Consequently,  consummation  of  this 

*  * 


proposal  would  merely  replace  one  competitor  with  an¬ 
other,  more  substantial  competitor  in  the  market,  ex¬ 
tending  MNB's  market  into  an  area  in  which  it  does  not 
currently  operate  and  from  which  it  currently  derives 
only  nominal  business.  Because  Merchants’  market  is 
dominated  by  another  commercial  bank  which  controls 
almost  one-half  of  the  market's  commercial  bank  depos¬ 
its,  the  addition  of  MNB  as  a  competitor  there  is  ex¬ 
pected  to  have  a  procompetitive  effect. 

We  find  the  financial  and  managerial  resources  of 
MNB  and  Merchants  to  be  satisfactory  and  the  future 
prospects  of  both  the  existing  and  resulting  banks  are 
favorable. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
banks'  records  of  helping  to  meet  the  credit  needs  of 
their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act,  12  USC  1828(c),  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  1 7,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition 

* 
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FIRST-CITIZENS  NATIONAL  BANK  OF  DYERSBURG, 
Dyersburg,  Tenn.,  and  Bank  of  Yorkville,  Yorkville,  Tenn. 


Names  of  banks  and  type  of  transaction 

Total 

Banking  offices 

assets* * 

In  To  be 

operation  operated 

Bank  of  Yorkville,  Yorkville,  Tenn.,  with 

$  7,112,000 

1 

was  purchased  February  20,  1982,  by  First-Citizens  National  Bank  of  Dyersburg,  Dyersburq,  Tenn. 

(5263),  which  had . 

117,470,000 

A 

After  the  purchase  was  effected  the  receiving  association  had  . 

-  5 

COMPTROLLER'S  DECISION 

On  February  20,  1982,  application  was  made  to  the 
OCC,  pursuant  to  the  Bank  Merger  Act  (12  USC 
1828(c)),  for  prior  written  authorization  for  First-Citizens 
National  Bank  of  Dyersburg,  Dyersburg,  Tenn.  (Assum¬ 
ing  Bank),  to  purchase  certain  of  the  assets  and  assume 
certain  of  the  liabilities  of  Bank  of  Yorkville,  Yorkville, 
Tenn.  (Bank).  The  application  was  based  on  an  agree¬ 
ment  finalized  between  the  Federal  Deposit  Insurance 
Corporation  (FDIC)  and  Assuming  Bank  on  February 
20,  1982. 

On  February  20,  1982,  Bank  was  a  state,  nonmember 
bank,  operating  through  a  single  office,  with  total  de¬ 
posits  of  approximately  $6.5  million.  On  February  20, 
1982,  at  12:00  P.M.,  Central  Standard  Time,  Bank  was 
declared  insolvent  by  the  Commissioner  of  Banking  of 
the  State  of  Tennessee  and  the  FDIC  was  appointed  as 
receiver. 

The  present  application  is  based  upon  the  above- 
mentioned  agreement,  which  is  incorporated  herein  by 
reference,  by  which  the  FDIC,  as  receiver,  has  agreed  to 
sell  certain  of  Bank’s  assets  to  Assuming  Bank,  and 
Assuming  Bank  has  agreed  to  assume  the  former  de¬ 
posit  liabilities  of  Bank.  For  the  reasons  stated  hereafter, 
Assuming  Bank’s  application  is  approved  and  the  pur¬ 
chase  and  assumption  transaction  may  be  consum¬ 
mated  immediately. 

Under  the  Bank  Merger  Act  (12  USC  1828(c)),  the 
Comptroller  cannot  approve  a  purchase  and  assump¬ 
tion  transaction  which  would  have  certain  proscribed 
anticompetitive  effects  unless  he  finds  these  anticom¬ 
petitive  effects  to  be  clearly  outweighed  in  the  public 
interest  by  the  probable  effect  of  the  transaction  in 
meeting  the  convenience  and  needs  of  the  community 
to  be  served.  Additionally,  the  Comptroller  is  directed  to 
consider  the  financial  and  managerial  resources  and 
future  prospects  of  the  existing  and  proposed  institu¬ 
tion,  and  the  convenience  and  needs  of  the  community 
to  be  served.  When  necessary,  however,  to  prevent  the 


*  Asset  figures  are  from  the  December  31,  1981,  report  of  condition 
Information  as  of  date  of  consummation  was  not  available  at  press 
time. 

*  * 


evils  attendant  upon  the  failure  of  a  bank,  the  Comp¬ 
troller  can  dispense  with  the  standards  applicable  to 
usual  acquisition  transactions  and  need  not  consider 
reports  on  the  competitive  consequences  of  the  trans¬ 
action  ordinarily  solicited  from  the  Department  of  Jus¬ 
tice  and  other  banking  agencies.  He  is  authorized  in 
such  circumstances  to  act  immediately  in  his  sole  dis¬ 
cretion  to  approve  an  acquisition  and  to  authorize  the 
immediate  consummation  of  the  transaction. 

The  proposed  transaction  will  prevent  disruption  of 
banking  services  to  the  community  and  potential  losses 
to  any  uninsured  depositors.  Assuming  Bank  has  the 
financial  resources  to  absorb  Bank  and  to  enhance  the 
banking  services  available  in  the  market  served  by 
Bank. 

The  Comptroller  thus  finds  that  the  proposed  transac¬ 
tion  will  not  result  in  a  monopoly,  be  in  furtherance  of  any 
combination  or  conspiracy  to  monopolize  or  attempt  to 
monopolize  the  business  of  banking  in  any  part  of  the 
United  States,  and  that  the  anticompetitive  effects  of  the 
proposed  transaction,  if  any,  are  clearly  outweighed  in 
the  public  interest  by  the  probable  effect  of  the  pro¬ 
posed  transaction  in  meeting  the  convenience  and 
needs  of  the  community  to  be  served.  For  these  rea¬ 
sons,  Assuming  Bank's  application  to  acquire  certain  of 
the  liabilities  and  purchase  certain  of  the  assets  of 
Bank,  as  set  forth  in  the  agreement  executed  with  the 
FDIC  as  receiver,  is  approved.  This  approval  also  in¬ 
cludes  specific  approval  to  operate  Bank's  former  office 
at  Main  Street,  Yorkville,  Tenn.,  as  a  branch  of  Assuming 
Bank.  The  Comptroller  further  finds  that  the  failure  of 
Bank  requires  him  to  act  immediately,  as  contemplated 
by  the  Bank  Merger  Act,  to  prevent  disruption  of  bank¬ 
ing  services  to  the  community.  The  Comptroller  thus 
waives  publication  of  notice,  dispenses  with  the  solicita¬ 
tion  of  competitive  reports  from  other  agencies,  and 
authorizes  the  transaction  to  be  consummated  immedi¬ 
ately. 

February  20,  1982 

Due  to  the  emergency  nature  of  the  situation,  no  At¬ 
torney  General’s  report  was  requested 

* 
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F  &  M  BANK, 

Minneapolis,  Minn.,  and  The  Marquette  National  Bank  of  Minneapolis,  Minneapolis,  Minn. 


Names  of  banks  and  type  of  transaction 

Total 

Banking  offices 

assets* 

In  To  be 

operation  operated 

F  &  M  Bank,  Minneapolis.  Minn.,  with 

$1,001,749,000 

360,536,000 

O 

was  purchased  February  21,  1982,  by  The  Marquette  National  Bank  of  Minneapolis,  Minneapolis, 
Minn.  (11861),  which  had. .  . 

o 

Q 

After  the  purchase  was  effected,  the  receiving  bank  had 

o  - 

■ - - - 

D 

COMPTROLLER'S  DECISION 

On  February  21,  1982,  application  was  made  to  the 
OCC,  pursuant  to  the  Bank  Merger  Act  (12  USC 
1828(c)),  for  prior  written  authorization  for  The 
Marquette  National  Bank  of  Minneapolis,  Minneapolis, 
Minn.  (Assuming  Bank),  to  purchase  the  assets  and 
assume  the  liabilities  of  F  &  M  Bank,  Minneapolis,  Minn. 
(Bank).  The  application  is  based  on  an  agreement  final¬ 
ized  between  Assuming  Bank  and  Bank  on  February 
21,  1982.  Incidental  to  the  purchase/assumption  trans¬ 
action  is  a  request  for  authorization  for  Assuming  Bank 
to  operate  the  former  head  office  and  branch  offices  of 
Bank  as  branches  of  Assuming  Bank,  the  authorization 
for  Assuming  Bank  to  acquire  an  operating  subsidiary 
formerly  held  by  Bank,  and  a  change  in  the  corporate 
title  of  Assuming  Bank  to  “F  &  M  Marquette  National 
Bank."  For  the  reasons  stated  hereinafter,  the  applica¬ 
tion  of  Assuming  Bank  is  approved  and  the  purchase 
and  assumption  transaction  may  be  consummated  im¬ 
mediately. 

Bank,  a  state-chartered,  insured  commercial  bank,  is 
the  successor  by  merger  to  The  Farmers  &  Mechanics 
Savings  Bank  of  Minneapolis,  Minneapolis,  Minnesota 
(F  &  M),  a  state-chartered,  mutual  savings  bank,  insured 
by  the  Federal  Deposit  Insurance  Corporation  (FDIC). 
This  application  is  part  of  a  plan  to  reorganize  F  &  M,  in 
conjunction  with  a  program  of  financial  assistance  to  be 
provided  to  the  Assuming  Bank  by  the  FDIC.  That  plan 
is  the  culmination  of  a  lengthy  effort  by  the  Commis¬ 
sioner  of  Banking  of  the  State  of  Minnesota  (the  Com¬ 
missioner)  and  the  FDIC  to  prevent  the  failure  of  F  &  M. 
Because  of  the  further  deteriorating  condition  of  F  &  M, 
on  February  21,  1982,  the  Commissioner  became  the 
court-appointed  conservator  of  F  &  M.  The  Commis¬ 
sioner  then  caused  F  &  M  to  be  merged  into  Bank, 
which  was  newly-chartered  solely  for  the  purpose  of 
effecting  this  plan.  Assuming  Bank  then  entered  into  an 
agreement  with  Bank,  whereby  Assuming  Bank  would 
purchase  the  assets  and  assume  the  liabilities  of  Bank 
Coincidental  with  these  transactions,  Assuming  Bank 
and  its  corporate  parent,  Bank  Shares,  Inc.,  have  entered 
into  an  agreement  with  the  FDIC  relative  to  the  financial 
assistance  program  to  be  provided  by  the  FDIC  as  an 
inducement  to  the  completion  of  this  transaction.  Sub¬ 
sequent  to  the  consummation  of  this  proposal,  Assum¬ 
ing  Bank  would  operate  all  of  the  offices  currently  being 
operated  by  F  &  M,  would  be  responsible  for  meeting  all 

AVie’  n rj ' j r«3 s  are  from  the  December  31,  1981,  report  of  condition 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 


of  the  deposit  liabilities  currently  held  by  F  &  M,  and 
would  be  available  to  provide  other  banking  services  to 
the  public  now  served  by  F  &  M.  As  such,  the  proposed 
transaction  would  prevent  disruption  of  banking  serv¬ 
ices  to  the  community  and  potential  losses  to  any  unin¬ 
sured  depositors.  Considering  the  financial  assistance 
being  provided  to  Assuming  Bank  by  the  FDIC,  Assum¬ 
ing  Bank  has  the  financial  resources  to  absorb  Bank 
and  to  enhance  the  banking  services  available  in  the 
market  now  served  by  F  &  M. 

Under  the  Bank  Merger  Act  (12  USC  1828(c)),  the 
Comptroller  cannot  approve  a  purchase  and  assump¬ 
tion  transaction  which  would  have  certain  proscribed 
anticompetitive  effects  unless  he  finds  these  anticom¬ 
petitive  effects  to  be  clearly  outweighed  in  the  public 
interest  by  the  probable  effect  of  the  transaction  on 
meeting  the  convenience  and  needs  of  the  community 
to  be  served.  Additionally,  the  Comptroller  is  directed  to 
consider  the  financial  and  managerial  resources  and 
future  prospects  of  the  existing  and  proposed  institu¬ 
tions,  and  the  convenience  and  needs  of  the  community 
to  be  served.  When  necessary,  however,  to  prevent  the 
evils  attendant  upon  the  failure  of  a  bank,  the  Comp¬ 
troller  can  dispense  with  the  standards  applicable  to 
usual  acquisition  transactions  and  need  not  consider 
reports  on  the  competitive  consequences  of  the  trans¬ 
action  ordinarily  solicited  from  the  Department  of  Jus¬ 
tice  and  other  banking  agencies.  He  is  authorized  in 
such  circumstances  to  authorize  the  immediate  con¬ 
summation  of  the  transaction. 

The  Comptroller  finds  that  the  proposed  transaction 
will  not  result  in  a  monopoly,  be  in  furtherance  of  any 
combination  or  conspiracy  to  monopolize  or  attempt  to 
monopolize  the  business  of  banking  in  any  part  of  the 
United  States,  and  that  the  anticompetitive  effects  of  the 
proposed  transaction,  if  any,  are  clearly  outweighed  in 
the  public  interest  by  the  probable  effect  of  the  pro¬ 
posed  transaction  on  meeting  the  convenience  and 
needs  of  the  community  to  be  served.  For  these  rea¬ 
sons,  the  application  of  Assuming  Bank  to  purchase  the 
assets  and  assume  the  liabilities  of  Bank,  as  set  forth  in 
the  February  21,  1982,  agreement  between  Assuming 
Bank  and  Bank,  is  approved.  This  approval  also  in¬ 
cludes  specific  approval  for  Assuming  Bank  to  operate 
additional  branch  offices  at  90  South  Sixth  Street,  Min¬ 
neapolis;  6500  France  Avenue  South,  Edina;  and,  5825 
Xerxes  Avenue  North,  Brooklyn  Center;  to  acquire  F  &  M 
Mortgage  Corporation,  a  mortgage  service  corporation, 
as  an  operating  subsidiary;  and,  to  change  its  corpo¬ 
rate  title  to  F  &  M  Marquette  National  Bank.”  The 
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Comptroller  further  finds  that  the  imminent  failure  of 
Bank  requires  him  to  act  immediately,  as  contemplated 
by  the  Bank  Merger  Act,  to  prevent  disruption  of  bank¬ 
ing  services  to  the  community.  The  Comptroller  thus 
waives  publication  of  notice,  dispenses  with  the  solicita¬ 
tion  of  competitive  reports  from  other  agencies,  and 


authorizes  the  purchase  and  assumption  transaction  to 
be  consummated  immediately 
February  21 ,  1982 

Due  to  the  emergency  nature  of  the  situation,  no  At¬ 
torney  General's  report  was  requested. 

*  * 


NEW  YORK  NATIONAL  BANK, 

New  York,  N.Y.,  and  One  Branch  of  Bankers  Trust  Company,  New  York,  N.Y. 


Names  of  banks-  and  type  of  transaction 


Banking  offices 

Total  - 

assets *  In  To  be 

operation  operated 


One  Branch  of  Bankers  Trust  Company,  New  York,  N.Y.,  with .  $33,000,666,000  1  - 

was  purchased  February  22,  1982,  by  New  York  National  Bank,  New  York,  N.Y.  (17197),  which  had.  1,500,000  0  - 

After  the  purchase  was  effected,  the  receiving  bank  had .  .  1 


COMPTROLLER’S  DECISION 

On  August  10,  1981,  application  was  made  to  the  OCC 
by  New  York  National  Bank  (organizing),  New  York,  N.Y. 
(NYNB),  for  authority  to  purchase  certain  of  the  assets 
and  assume  certain  of  the  liabilities  of  the  Hunts  Point 
Office  (the  subject  office)  of  Bankers  Trust  Company, 
New  York,  N.Y.  (Bankers  Trust).  The  subject  office  is 
located  at  1041  East  163rd  Street,  Bronx,  N.Y.  The  ap¬ 
plication  is  based  on  an  agreement  finalized  between 
NYNB  and  Bankers  Trust  on  August  3,  1981.  That 
agreement  is  associated  with  Bankers  Trust's  plans  to 
divest  certain  of  its  retail  branch  operations.  This  ap¬ 
plication  is  also  directly  associated  with  and  insepara¬ 
ble  from  the  organization  and  initial  operation  of  NYNB. 

On  June  12,  1981,  this  Office  granted  preliminary 
approval  to  the  application  to  organize  and  establish 
NYNB.  That  approval  was  specifically  conditioned  on 
the  subsequent  filing  with  and  approval  by  this  Office  of 
this  application  to  acquire  the  operations  of  the  subject 
office.  This  two-step  process  was  part  of  a  plan  to  es¬ 
tablish  an  independent,  locally  owned  and  managed 
commercial  bank  in  the  Hunts  Point  community,  within 
the  South  Bronx  section  of  New  York  City.  As  such, 
NYNB  currently  has  no  deposits;  total  initial  capitaliza¬ 
tion  of  NYNB  is  to  be  $2  million.  As  of  June  30,  1980,  the 
subject  office  had  total  deposits  of  approximately  $5.9 
million. 

The  portion  of  the  Hunts  Point  area  which  NYNB  pro¬ 
poses  to  serve  is  currently  served  by  five  offices  of  three 
commercial  banks  (including  the  subject  office),  one 
savings  bank,  and  one  savings  and  loan  association 
Surrounding  the  area,  six  other  commercial  banking 
offices  provide  additional  sources  of  financial  services 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31,  1981.  report  of  condition  for  the 
whole  operating  bank  Information  as  of  the  date  of  consummation 
was  not  available  at  press  time 


to  the  public.  Because  of  the  unique  nature  of  this 
proposal,  consummation  of  the  transaction  will  merely 
replace  one  competitor  (Bankers  Trust)  in  the  market 
with  another  (NYNB).  Consequently,  although  the  new 
market  entrant  will  not  initially  be  as  financially  strong  as 
its  predecessor,  the  community  support,  local  orienta¬ 
tion,  and  operating  plan  associated  with  NYNB’s  organi¬ 
zation  and  establishment  is  expected  to  have  a  positive 
effect  on  competition  in  the  area. 

The  Bank  Merger  Act  requires  this  Office  to  consider 
.  .  the  financial  and  managerial  resources  and  future 
prospects  of  the  existing  and  proposed  institutions 
.  .  .  ."(12  USC  1828(c)(5)).  During  the  consideration  of 
the  application  to  charter  NYNB,  this  Office  considered 
both  the  financial  and  managerial  resources  and  future 
prospects  of  NYNB,  assuming  the  completion  of  this 
transaction.  In  making  the  approval  decision  on  that 
application,  we  found  the  financial  and  managerial  re¬ 
sources  of  the  proposed  NYNB  to  be  satisfactory  and  its 
future  prospects  to  be  favorable. 

NYNB  does  not  now  operate  and,  as  such,  has  no 
record  to  assess  regarding  its  efforts  to  help  meet  the 
credit  needs  of  its  community,  including  low  and  moder¬ 
ate  income  neighborhoods.  However,  as  part  of  the 
application  to  charter  NYNB,  a  proposed  Community 
Reinvestment  Act  Statement  and  community  delineation 
which  outlines  its  commitments  to  help  meet  the  credit 
needs  of  its  community  was  presented.  Given  those 
commitments  and  the  community  support  and  orienta¬ 
tion  associated  with  the  NYNB  charter  from  its  incep¬ 
tion,  there  is  no  indication  that  its  performance  under 
those  commitments  will  be  less  than  satisfactory 
We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act  (12  USC  1828(c))  and  find  that  it  does 
not  lessen  competition.  Accordingly,  the  application  is 
approved. 

November  30,  1981 

The  Attorney  General's  report  was  not  received 

* 
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FIRST  NATIONAL  BANK  OF  ALABAMA— HUNTSVILLE, 

Huntsville,  Ala.,  and  The  First  National  Bank  of  Guntersville,  Guntersville,  Ala. 


Names  of  banks  and  type  of  transaction 

Total 

Banking  offices 

assets 

In 

operation 

To  be 
operated 

The  First  National  Bank  of  Guntersville,  Guntersville,  Ala.  (10990),  with 

and  First  National  Bank  of  Alabama— Huntsville,  Huntsville,  Ala.  (8765),  which  had. 

merged  February  28,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

had . 

$  54,840,805 
89,959,606 

144,800,411 

Q 

q 

12 

COMPTROLLER'S  DECISION 

On  November  5,  1981,  application  was  made  to  the 
OCC  for  prior  authorization  to  merge  The  First  National 
Bank  of  Guntersville,  Guntersville,  Ala.  (FNBG),  into  First 
National  Bank  of  Alabama— Huntsville,  Huntsville,  Ala. 
(FNBA-H).  The  application  is  based  on  an  agreement 
finalized  between  FNBA-H  and  FNBG  on  November  2 
1981. 

As  of  June  30,  1981,  FNBA-H,  a  subsidiary  of  First 
Bancgroup-Alabama,  Inc.,  Mobile,  Alabama,  the  fifth 
largest  of  the  six  major  bank  holding  companies  in 
Alabama,  held  total  deposits  of  approximately  $74.7 
million  in  its  nine  offices,  all  but  one  of  which  are  located 
in  Huntsville  in  Madison  County;  the  one  remaining  of¬ 
fice  is  in  Madison,  approximately  seven  miles  southwest 
of  Huntsville,  also  in  Madison  County.  As  of  the  same 
date,  FNBG,  an  independent  bank,  held  total  deposits 
of  $56.3  million  in  its  three  offices,  all  located  in  Gun¬ 
tersville,  in  central  Marshall  County. 

FNBA-H  and  FNBG  compete  in  separate  and  distinct 
markets  which  are  geographically  unconnected;  the 
proponents  each  derive  only  nominal  amounts  of  their 
business  from  the  market  served  primarily  by  the  other. 
The  relevant  market  for  this  proposal  is  deemed  to  be 
the  area  of  Marshall  County  in  and  adjacent  to  Gun¬ 
tersville,  the  area  directly  served  by  offices  of  FNBG  and 
the  area  from  which  FNBG  derives  the  bulk  of  its  depos¬ 
its,  although  the  bank  does  derive  a  measurable  portion 
of  its  deposits  from  other  areas  within  the  county;  FNBG 
derives  less  than  1  percent  of  its  deposits  from  all  of 
Madison  County,  the  home  county  of  FNBA-H.  Marshall 
County  is  served  by  24  offices  of  1 1  commercial  banks, 
including  FNBG;  FNBG  is  the  largest  commercial  bank 
in  the  county,  holding  approximately  19  percent  of 
county  commercial  bank  deposits.  The  two-county  mar¬ 
ket  served  directly  by  the  bank  resulting  from  the  pro¬ 
posed  merger  will  continue  to  be  served  by  almost  70 
offices  of  16  commercial  banks,  eight  of  which  are  affili¬ 
ated  with  substantial  bank  holding  companies,  and  nu- 

*  * 


merous  offices  of  other  deposit-taking  financial  institu¬ 
tions.  Competition  in  FNBG's  market  is  strong  and  is 
expected  to  remain  as  such  subsequent  to  the  merger. 
Consummation  of  the  proposed  merger  would  not  elimi¬ 
nate  any  existing  competition  but  would  merely  replace 
one  compeitor  with  one  which,  because  of  its  holding 
company  affiliation,  is  financially  stronger. 

The  financial  and  managerial  resources  of  FNBA-H 
are  satisfactory  and  its  future  prospects  are  considered 
favorable.  FNBG  has  recently  encountered  problems 
related  to  its  overall  condition,  particularly  in  regard  to 
asset  quality,  capital  adequacy,  and  earnings;  conse¬ 
quently  its  ability  to  effectively  compete  and  provide 
adequate  banking  services  within  its  market  has  been 
negatively  affected.  The  merger  consummation  will  re¬ 
sult  in  a  stronger  institution  better  able  to  correct  the 
existing  difficulties  attributable  to  FNBG.  After  the  con¬ 
summation  of  the  proposal,  the  resulting  bank  will  also 
be  able  to  draw  on  the  substantial  financial  and  mana¬ 
gerial  resources  of  its  parent,  First  Bancgroup-Alabama, 
Inc.  Consequently,  the  future  prospects  of  the  resulting 
bank  appear  favorable,  as  does  its  ability  to  effectively 
further  enhance  competitiveness  within  its  market. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities,  revealed  no  evidence  that 
the  applicants’  records  of  helping  to  meet  the  credit 
needs  of  their  communities,  including  low  and  moder¬ 
ate  income  neighborhoods,  are  less  than  satisfactory. 

We  have  analyzed  this  proposal  pursuant  to  the  Bank 
Merger  Act  (12  USC  1828(c))  and  find  that  it  does  not 
lessen  competition.  Therefore,  the  proposed  merger  is 
approved. 

January  27,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 

* 
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CITY  NATIONAL  BANK  OF  BIRMINGHAM, 

Birmingham,  Ala.,  and  Exchange  National  Bank  of  Birmingham,  Birmingham,  Ala. 


Names  of  banks  and  type  of  transaction 

Total 

assets 

Banking  offices 

In  To  be 

operation  operated 

Exchange  National  Bank  of  Birmingham,  Birmingham,  Ala.  (16783),  with . 

and  City  National  Bank  of  Birmingham,  Birmingham,  Ala.  (15473),  which  had . 

merged  March  1,  1982,  under  charter  of  the  latter  and  the  title  The  Colonial  Bank  of  Birmingham, 
National  Association."  The  merged  bank  at  date  of  merger  had . 

$  12,981,972 
166,443,799 

179.425,772 

2  - 

10  - 

11 

COMPTROLLER'S  DECISION 

City  National  Bank  of  Birmingham,  Birmingham,  Ala.,  is 
a  wholly-owned  subsidiary  of  Southland  Bancorpora- 
tion,  Mobile,  Ala.,  a  registered  bank  holding  company. 
Shareholders  who  own  a  control  position  with  respect  to 
Southland  Bancorporation  also  own  a  control  position 
with  respect  to  Exchange  National  Bank  of  Birmingham. 
This  proposed  merger  is  a  corporate  reorganization 
which  would  have  no  effect  on  competition. 

A  review  of  the  financial  and  managerial  resources 
and  future  prospects  of  the  existing  and  proposed  in¬ 
stitutions  and  the  convenience  and  needs  of  the  com¬ 
munity  to  be  served  has  disclosed  no  reason  why  this 
application  should  not  be  approved. 

The  record  of  this  application  and  other  information 
available  to  this  Office  as  a  result  of  its  regulatory  re¬ 


sponsibilities  reveals  no  evidence  that  the  banks  rec¬ 
ords  of  helping  to  meet  the  credit  needs  of  their  commu¬ 
nities,  including  low  and  moderate  income  neighbor¬ 
hoods,  are  less  than  satisfactory. 

This  is  the  prior  written  approval  reguired  by  the  Bank 
Merger  Act,  12  USC  1828(c),  for  the  applicants  to  pro¬ 
ceed  with  the  merger. 

January  19.  1982 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


THE  FIRESTONE  BANK, 

Akron,  Ohio,  and  Bank  One  of  Medina  County,  National  Association,  Wadsworth,  Ohio 


Names  of  banks  and  type  of  transaction 


The  Firestone  Bank,  Akron,  Ohio,  with . 

and  Bank  One  of  Medina  County,  National  Association,  Wadsworth,  Ohio  (17008),  which  had 
merged  March  1,  1982,  under  charter  of  the  latter  and  the  title  Bank  One  of  Akron,  National 
Association,"  with  headquarters  in  Akron.  The  merged  bank  at  date  of  merger  had . 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


$469,298,909 

35,505,627 

504,804,536 


19  - 

2  - 

21 


COMPTROLLER’S  DECISION 

An  application  was  filed  on  June  15,  1981 ,  with  the  OCC 
pursuant  to  the  Bank  Merger  Act,  12  USC  1828(c),  by 
the  Firestone  Bank,  Akron,  Ohio  (Firestone  Bank),  for 
approval  to  merge  with  Bank  One  of  Medina  County, 
National  Association,  Wadsworth,  Ohio  (Medina  Bank), 
under  the  charter  of  Medina  Bank  and  with  the  title  Bank 
One  of  Akron,  National  Association,  with  headquarters 
in  Akron,  Ohio.  The  application  is  based  upon  a  written 
agreement  executed  by  the  banks  on  May  22,  1981 
Firestone  Bank  was  organized  in  1916  as  an  Ohio 
Banking  Corporation  with  the  name  “The  Rubber  City 
Savings  Bank”  It  was  formed  as  a  depository  and 
check  cashing  facility  for  employees  of  the  Firestone 
Tire  and  Rubber  Company  (the  company)  and  other 
rubber  companies.  Firestone  Bank  was  originally  lo¬ 
cated  in  the  tire  and  rubber  factory  area  of  Akron,  a 
short  distance  from  its  present  home  office  location  at 


1115  South  Main  Street.  Although  never  a  subsidiary  of 
the  company,  Firestone  Bank  has  always  functioned  to 
meet  the  depository  and  other  banking  needs  of  the 
company  and  its  employees.  Firestone  Bank's  historical 
and  continuing  relationship  with  the  company  includes 
customer  relationships  with  the  company  and  its  em¬ 
ployees,  trust  services  for  the  company's  employees, 
use  of  the  company’s  EDP  capability  on  behalf  of  the 
Firestone  Bank,  a  large  degree  of  stock  ownership  di¬ 
rectly  and  beneficially  by  members  of  the  Firestone 
family.  As  of  December  30,  1980,  Firestone  Bank  had 
total  deposits  of  $342.6  million.  In  addition  to  its  main 
office  in  Akron,  it  operates  17  offices  in  Summit  County 
and  2  offices  in  Medina  County  located  in  the  towns  of 
Wadsworth  and  Brunswick.  Firestone  Bank  has  been 
characterized  by  extremely  conservative  banking  prac¬ 
tices  since  it  was  founded  It  maintains  an  extremely 
high  degree  of  liquidity  and  low  loan  to  deposit  ratios 
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compared  to  banks  of  similar  size  in  Ohio.  It  does  not 
issue  a  credit  card. 

Medina  Bank  had  total  deposits  of  $25.4  million  as  of 
December  31,  1980,  and  is  headquartered  in 
Wadsworth,  Ohio.  It  operates  one  branch  office  in 
Brunswick,  Ohio,  and  is  a  subsidiary  of  Banc  One  Cor¬ 
poration,  the  fifth  largest  multi-bank  holding  company  in 
Ohio  which  controls  twenty  other  banking  subsidiaries. 
Banc  One  also  owns  Bank  One  of  Ravenna,  N.A.  (Ra¬ 
venna  Bank),  located  in  Portage  County  immediately  to 
the  east  of  Akron  and  Summit  County.  For  purposes  of 
this  application,  -these  two  banking  subsidiaries  should 
be  considered  together. 

This  application  is  very  challenging  from  a  market 
definition  viewpoint.  Both  applicants  and  the  Federal 
Reserve  Bank  of  Cleveland  urge  an  Akron  banking  mar¬ 
ket  which  exceeds  the  geographic  loan  and  deposit 
service  areas  of  Firestone  Bank,  the  bank  to  be  ac¬ 
quired.  These  markets  are  based  on  a  mixture  of  objec¬ 
tive  and  subjective  data  pertaining  to  commuting  pat¬ 
terns,  employment,  shopping  and  bank  pricing  behav¬ 
ior.  The  delineation  and  support  of  these  markets  is 
described  in  considerable  detail  in  the  application  and 
the  report  of  the  Federal  Reserve  Bank  of  Cleveland. 

It  is  generally  the  opinion  of  the  Office  of  the  Comp¬ 
troller  of  the  Currency  that  a  bank  does  not  exert  a 
substantial  competitive  influence  outside  its  service 
area  for  loans  and  deposits.  The  Office  believes  that 
market  penetration  is  the  best  evidence  of  competition 
and.  therefore,  market  delineation.  Accordingly,  the  Of¬ 
fice  relies  heavily  on  service  areas  to  delineate  markets 
for  analysis  of  competitive  effects  of  proposed  mergers. 
Nevertheless,  the  Office  recognizes  that  commuting, 
shopping,  pricing  behavior,  market  strategies,  and 
branch  networks  can  sometimes  cause  banks  to  per¬ 
form  as  though  they  were  operating  in  a  market  area 
substantially  larger  than  loan  or  deposit  service  areas. 

Analysis  of  this  application  using  a  service  area  mar¬ 
ket.  or  either  of  the  Akron  banking  markets  does  not,  in 
our  view,  reveal  a  substantial  lessening  of  competition. 
Firestone  Bank’s  market  area  lies  within  Summit  County. 
This  reflects  its  history1  and  was  determined  by  a  100 
percent  deposit  and  loan  account  survey  performed  by 
applicants.  Medina  Bank’s  deposit  market  area  consists 
of  an  area  roughly  approximating  the  townships  of 
Wadsworth  and  Sharon  and  is  located  entirely  within 
southeast  Medina  County.  Ravenna  Bank's  market  area 
for  deposits  is  essentially  the  eastern  three-fourths  of 
Portage  County. 

Firestone  Bank  and  Medina  Bank  compete  in  the 
towns  of  Wadsworth  and  Brunswick  where  both  banks 
have  offices  Ravenna  Bank  is  not  a  factor  in  this  analy¬ 
sis  because  it  holds  a  mere  1.3  percent  of  its  deposits 
from  Firestone  Bank’s  service  area  and  there  are  no 
contiguous  branches. 

The  competition  between  applicants  in  Wadsworth 
and  Brunswick,  while  direct,  is  not  substantial.  In 
Brunswick  township,  Firestone’s  office  holds  $2.9  million 

Firestone  Bank  rjirj  not  branch  at  all  until  the  1 970's  and  all  but  two  of 
its  branches  are  In  Summit  County 


in  deposits  while  Medina  Bank's  branch  holds  $1 .3  mil¬ 
lion.  The  town  is  presently  served  by  nine  commercial 
banking  offices  with  total  deposits  of  $60  million.  The 
remaining  nine  bank  offices  operated  by  five  banks  will 
adequately  provide  competition  to  the  township  popula¬ 
tion  of  approximately  31,000  people. 

Firestone  Bank’s  Wadsworth  branch  holds  $6.8  million 
in  deposits  while  Medina  Bank's  main  office  holds  $24 
million  in  deposits.  While  elimination  of  this  degree  of 
competition  might  be  troublesome  if  these  offices  were 
unit  banks  in  a  distinct  market,  it  is  not  of  serious  con¬ 
cern  in  the  overall  context  of  this  merger.  The  replace¬ 
ment  of  Firestone  Bank  in  Akron  and  Summit  County  by 
the  Banc  One  organization  represents  the  overwhelm¬ 
ing  effect  of  this  transaction.  Furthermore,  neither  the 
Department  of  Justice  nor  the  Federal  Reserve  Bank  of 
Cleveland  suggests  that  Wadsworth  constitutes  a  sepa¬ 
rate  banking  market,  while  applicants  argue  that 
Wadsworth  residents  have  banking  alternatives  through¬ 
out  Medina  County  and  in  Akron.  In  light  of  the  unique 
circumstances  of  this  case,  the  loss  of  direct  competi¬ 
tion  in  Wadsworth  is  essentially  de  minimus.2 

Using  the  Federal  Reserve  Bank  of  Cleveland’s  Akron 
banking  market,  one  finds  that  Medina  Bank  and  Ra¬ 
venna  Bank  hold  3.3  percent  of  market  deposits  while 
Firestone  holds  13.6  percent.  The  combined  bank 
would  rank  third  in  the  market.  However,  there  would  be 
13  banking  organizations  represented  after  the  merger 
and,  indeed,  the  merger  would  not  even  violate  the 
Department  of  Justice's  merger  guidelines.  Analysis  of 
the  proposal  using  the  applicants’  Akron  banking  mar¬ 
ket  produces  much  the  same  result. 

In  sum,  the  Office  finds  that  the  proposed  transaction 
will  not  substantially  lessen  competition  regardless  of 
whether  one  uses  a  broad  Akron  banking  market  ap¬ 
proach  or  a  more  narrow  bank  service  area  analysis. 

We  find  the  financial  and  managerial  resources  of 
Medina  Bank  and  Firestone  Bank  to  be  satisfactory.  The 
future  prospects  of  the  proponent  banks,  independently 
and  in  combination,  are  considered  favorable.  The  Of¬ 
fice  is  not  aware  of  any  facts  which  would  produce  a 
negative  impact  on  convenience  and  needs  as  a  result 
of  this  merger. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that 
Medina  Bank's  record  of  helping  to  meet  the  credit 
needs  of  the  entire  community,  including  low  and  mod¬ 
erate  income  neighborhoods,  is  less  than  satisfactory. 

We  have  carefully  considered  the  application  pur¬ 
suant  to  the  Bank  Merger  Act,  as  well  as  the  reports 
received  from  this  Office,  from  the  Federal  Reserve  Bank 
of  Cleveland  and  the  Department  of  Justice.  We  con¬ 
clude  that  the  proposed  merger  will  not  violate  the  Bank 


Even  assuming  that  the  degree  of  competition  in  Wadsworth  was 
substantial  and  that  Wadsworth  was  a  separate  banking  market,  this 
defect  in  the  overall  transaction  could  be  cured  by  a  suitable  divesti¬ 
ture  order  In  light  of  the  nature  of  the  overall  transaction,  such  an 
order  in  this  case  would,  however,  be  almost  fatuous 
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SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 


Merger  Act,  will  be  in  the  public  interest,  and  is  therefore 
approved. 

January  28,  1982 

*  * 


We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  not  have  a  substantial  competitive 
impact. 

* 


FIRST  INTERSTATE  BANK  OF  WASHINGTON,  NATIONAL  ASSOCIATION, 
Seattle,  Wash.,  and  Fidelity  National  Bank,  Spokane,  Wash. 


Names  of  banks  and  type  of  transaction 

Total 

Banking  offices 

assets* 

In 

operation 

To  be 
operated 

First  Interstate  Bank  of  Washington,  National  Association,  Seattle.  Wash.  (3417),  with 
and  Fidelity  National  Bank,  Spokane,  Wash.  (17218),  which  had 

$1,775,016,000 

702,979,000 

82 

21 

merged  March  14,  1982,  under  the  charter  and  title  of  the  former.  The  merged  bank  at  date  of 
merger  had . 

93 

COMPTROLLER'S  DECISION 

On  March  14,  1982,  application  was  made  to  the  OCC, 
pursuant  to  12  USC  215a  and  the  Bank  Merger  Act  (12 
USC  1 828(c))  for  prior  written  authorization  for  The  First 
Interstate  Bank  of  Washington,  National  Association, 
Seattle,  Wash.  (First  Interstate),  to  merge  with  Fidelity 
National  Bank,  Spokane,  Wash.  (Bank).  The  application 
is  based  on  an  agreement  finalized  between  First  Inter¬ 
state  and  Bank  on  March  14,  1982.  Incidental  to  the 
merger  transaction  is  a  request  for  authorization  for  First 
Interstate  to  operate  the  former  head  office  and  branch 
offices  of  Bank  as  branches  of  First  Interstate.  For  the 
reasons  stated  hereinafter,  the  application  of  First  Inter¬ 
state  is  approved  and  the  merger  transaction  may  be 
consummated  immediately. 

Bank,  a  nationally-chartered,  insured  commercial 
bank,  is  the  successor  by  conversion  of  Fidelity  Bank,  a 
state-chartered,  insured  commercial  bank,  which  in  turn 
was  successor  by  conversion  of  The  Fidelity  Mutual 
Savings  Bank,  Spokane,  Washington,  (Fidelity),  a  state- 
chartered,  mutual  savings  bank,  insured  by  the  Federal 
Deposit  Insurance  Corporation  (FDIC).  This  application 
is  part  of  a  plan  to  reorganize  Fidelity,  in  conjunction 
with  a  program  of  financial  assistance  to  be  provided  to 
First  Interstate  by  the  FDIC.  That  plan  is  the  culmination 
of  a  lengthy  effort  by  the  Superintendent  of  Banking  of 
the  State  of  Washington  (the  Superintendent)  and  the 
FDIC  to  prevent  the  failure  of  Fidelity  Because  of  the 
further  deteriorating  condition  of  Fidelity,  on  March  14, 
1982,  the  Superintendent  approved  the  conversion  of 
Fidelity  into  Fidelity  Bank.  By  action  of  its  shareholders 
in  accordance  with  12  USC  35  and  with  the  approval  of 
Comptroller  of  the  Currency,  Fidelity  Bank  then  con¬ 
verted  into  Bank.  Both  actions  were  solely  for  the  pur¬ 
pose  of  effecting  this  plan.  First  Interstate  then  entered 
into  an  agreement  with  Bank,  whereby  First  Interstate 
would  merge  with  Bank.  Coincidental  with  these  trans¬ 
actions,  First  Interstate  and  its  corporate  parent,  First 


*  Asset  figures  are  from  the  December  31,  1981,  report  of  condition 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 


Interstate  Bancorp,  have  entered  into  an  agreement  with 
the  FDIC  relating  to  the  financial  assistance  program  to 
be  provided  by  the  FDIC  as  an  inducement  for  the 
completion  of  this  transaction.  Subsequent  to  the  con¬ 
summation  of  this  proposal,  First  Interstate  would  oper¬ 
ate  all  of  the  offices  currently  being  operated  by  Fidelity, 
would  be  responsible  for  meeting  all  of  the  deposit 
liabilities  currently  held  by  Fidelity,  and  would  be  avail¬ 
able  to  provide  other  banking  services  to  the  public  now 
served  by  Fidelity.  As  such,  the  proposed  transaction 
would  prevent  disruption  of  banking  services  to  the 
community  and  potential  losses  to  any  uninsured  de¬ 
positors.  Considering  the  financial  assistance  being 
provided  to  First  Interstate  by  the  FDIC,  First  Interstate 
has  the  financial  resources  to  absorb  Bank  and  to  en¬ 
hance  the  banking  services  available  in  the  market  now 
served  by  Fidelity. 

Under  the  Bank  Merger  Act  (12  USC  1828(c)),  the 
Comptroller  cannot  approve  a  merger  transaction  which 
would  have  certain  proscribed  anticompetitive  effects 
unless  he  finds  these  anticompetitive  effects  to  be 
clearly  outweighed  in  the  public  interest  by  the  proba¬ 
ble  effect  of  the  transaction  on  meeting  the  convenience 
and  needs  of  the  community  to  be  served.  Additionally, 
the  Comptroller  is  directed  to  consider  the  financial  and 
managerial  resources  and  future  prospects  of  the  exist¬ 
ing  and  proposed  institutions,  and  the  convenience  and 
needs  of  the  community  to  be  served.  When  necessary, 
however,  to  prevent  the  evils  attendant  upon  the  failure  of 
a  bank,  the  Comptroller  can  dispense  with  the  stan¬ 
dards  applicable  to  usual  acquisition  transactions  and 
need  not  consider  reports  on  the  competitive  conse¬ 
quences  of  the  transaction  ordinarily  solicited  from  the 
Department  of  Justice  and  other  banking  agencies.  He 
is  authorized  in  such  circumstances  to  authorize  the 
immediate  consummation  of  the  transaction 

The  Comptroller  finds  that  the  proposed  transaction 
will  not  result  in  a  monopoly,  be  in  furtherance  of  any 
combination  or  conspiracy  to  monopolize  or  attempt  to 
monopolize  the  business  of  banking  in  any  part  of  the 
United  States,  and  that  the  anticompetitive  effects  of  the 
proposed  transaction,  if  any,  are  clearly  outweighed  in 
the  public  interest  by  the  probable  effect  of  the  pro- 
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posed  transaction  on  meeting  the  convenience  and 
needs  of  the  community  to  be  served  For  these  rea¬ 
sons,  the  application  of  First  Interstate  to  merge  with 
Bank,  as  set  forth  in  the  March  14,  1982,  agreement 
between  First  Interstate  and  Bank,  is  approved.  The 
merger  agreement  between  First  Interstate  and  Bank 
has  been  ratified  and  confirmed  by  the  affirmative  vote 
of  shareholders  of  each  bank  owning  at  least  two-thirds 
of  its  capital  stock.  In  addition,  the  publication  of  share¬ 
holders  meeting  notice  was  waived  by  unanimous  ac¬ 
tion  of  the  shareholders  of  both  First  Interstate  and 
Bank.  The  approval  of  this  merger  application  also  in¬ 
cludes  specific  approval  for  First  Interstate  to  operate 
additional  branch  offices  as  listed  in  Attachment  1, 
which  is  incorporated  in  this  decision  by  reference.  The 


Comptroller  further  finds  that  the  imminent  failure  of 
Bank  requires  him  to  act  immediately,  as  contemplated 
by  the  Bank  Merger  Act,  to  prevent  disruption  of  bank¬ 
ing  services  to  the  community.  The  Comptroller  thus 
waives  publication  of  notice,  dispenses  with  the  solicita¬ 
tion  of  competitive  reports  from  other  agencies,  and 
authorizes  the  merger  transaction  to  be  consummated 
immediately. 

March  14,  1982 

Due  to  the  emergency  nature  of  the  situation,  no  At¬ 
torney  General’s  report  was  requested. 

NOTE:  Attachment  1  is  not  printed  here  because  of 
space  limitations.  It  is  available  from  other  sources. 


THE  HUNTINGTON  NATIONAL  BANK, 

Columbus,  Ohio,  and  The  Reeves  Banking  and  Trust  Company,  Dover,  Ohio 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

The  Reeves  Banking  and  Trust  Company,  Dover,  Ohio,  with . 

and  The  Huntington  National  Bank,  Columbus,  Ohio  (7745),  which  had . 

merged  March  18,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 
harl  . 

$216,350,000 

3,225,638,000 

3  409  766  000 

9  - 

123  - 

132 

COMPTROLLER'S  DECISION 

On  October  29,  1981 ,  application  was  made  to  the  OCC 
for  prior  authorization  to  merge  The  Reeves  Banking 
and  Trust  Company,  Dover,  Ohio  (Reeves),  into  The  Hun¬ 
tington  National  Bank,  Columbus,  Ohio  (Huntington). 
The  application  is  based  on  an  agreement  finalized 
between  Huntington  and  Reeves  on  September  21, 
1981. 

As  of  June  30,  1981,  Huntington,  the  principal  sub¬ 
sidiary  of  Huntington  Bancshares  Incorporated,  Colum¬ 
bus,  Ohio  (Bancshares),  the  seventh  largest  bank  hold¬ 
ing  company  in  Ohio,  held  total  domestic  deposits  of 
approximately  $2.1  billion  in  120  offices  in  21  counties 
throughout  the  central,  northeastern,  northwestern,  and 
southwestern  sections  of  the  state.  As  of  the  same  date, 
Reeves,  an  independent  bank,  held  total  deposits  of 
$186  6  million  in  nine  offices,  three  in  Dover,  three  in 
New  Philadelphia,  and  one  each  in  Bolivar,  Newcomers- 
town,  and  Sugar  Creek,  scattered  throughout 
Tuscarawas  County  in  the  eastern  section  of  the  state. 

The  relevant  geographic  market  for  this  proposal  is 
Tuscarawas  County  and  the  portions  of  Holmes,  Cos¬ 
hocton,  and  Stark  counties  adjacent  to  Reeves’  Sugar 
Creek,  Newcomerstown,  and  Bolivar  offices,  respec¬ 
tively,  /  e. ,  the  area  from  which  Reeves  draws  the  bulk  of 
its  deposits.  Reeves  is  the  largest  of  the  12  commercial 
banks  operating  the  29  banking  offices  in  that  market, 
holding  42  percent  of  market  commercial  bank  depos¬ 
its;  further  competition  is  provided  by  numerous  offices 
of  savings  and  loan  associations  and  credit  unions 
throughout  the  market  The  closest  offices  of  Huntington 


to  any  office  of  Reeves  are  approximately  80  miles  dis¬ 
tant  in  Summit  and  Portage  Counties.  Because  of  the 
geographical  separation  of  the  offices  of  Huntington 
and  Reeves  there  is  no  existing  direct  competition  be¬ 
tween  them.  Consummation  of  this  proposal  would 
merely  replace  one  competitor  in  the  relevant  market 
with  another,  financially  stronger  competitor.  Hunting- 
ton,  under  current  state  law  cannot  establish  a  de  novo 
branch  presence  in  the  market. 

Bancshares  could,  however,  establish  a  de  novo  bank 
subsidiary  charter  in  the  area  but  finds  that  alternative  to 
be  unrealistic  and  not  economical.  However,  the  pres¬ 
ence  of  Huntington  in  the  market  is  expected  to  stimu¬ 
late  competition  in  the  relevant  market  and  affect  com¬ 
petition  among  financial  institutions  in  the  surrounding 
markets  positively. 

The  financial  and  managerial  resources  of  both  banks 
are  considered  satisfactory.  After  the  consummation  of 
the  proposal,  the  resulting  bank  will  be  able  to  draw  on 
the  financial  and  managerial  resources  of  Bancshares, 
its  parent.  Consequently,  the  future  prospects  of  the 
resulting  bank  appear  favorable,  as  does  its  ability  to 
effectively  further  enhance  competitiveness  in  the  mar¬ 
ket  while  better  serving  the  convenience  and  needs  of 
the  market's  banking  public. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities,  revealed  no  evidence  that 
the  applicants’  records  of  helping  to  meet  the  credit 
needs  of  their  communities,  including  low  and  moder¬ 
ate  income  neighborhoods  are  less  than  satisfactory. 
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We  have  analyzed  this  proposal  pursuant  to  the  Bank 
Merger  Act  (12  USC  1828(c))  and  find  that  it  does  not 
lessen  competition  in  the  relevant  market.  Conse¬ 
quently,  the  application  is  approved. 

January  27,  1982 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 


THE  CITIZENS  AND  SOUTHERN  NATIONAL  BANK  OF  S.C., 
Charleston,  S.C.,  and  Bank  of  Williston,  Williston,  S.C. 


Names  of  banks  and  type  of  transaction 

Total 

Banking  offices 

assets* 

In  To  be 

operation  operated 

Bank  of  Williston,  Williston,  S.C.,  with . 

$  9,592,000 

1,216,611,000 

2 

was  purchased  March  22,  1982,  by  The  Citizens  and  Southern  National  Bank  of  S.C.,  Charleston, 
S.C.  (14425),  which  had . 

99 

After  the  purchase  was  effected  the  receiving  association  had . 

-  101 

COMPTROLLER'S  DECISION 

On  December  10,  1981,  application  was  made  to  the 
OCC  by  The  Citizens  and  Southern  National  Bank  of 
S.C.,  Charleston,  S.C.  (C&S)  for  prior  authorization  to 
purchase  certain  of  the  assets  and  assume  certain  of 
the  liabilities  of  Bank  of  Williston,  Williston,  S.C.  (BoW). 
The  application  is  based  on  an  agreement  finalized 
between  C&S  and  BoW  on  September  8,  1981. 

As  of  September  30,  1981,  C&S,  the  principal  sub¬ 
sidiary  of  The  Citizens  and  Southern  Corporation,  Co¬ 
lumbia,  S.C.,  a  bank  holding  company,  was  the  second 
largest  commercial  bank  in  South  Carolina,  holding  total 
deposits  of  $903  million  in  106  banking  facilities  in  37 
communities  scattered  throughout  the  state.  As  of  the 
same  date,  BoW,  an  independent  bank,  held  total  de¬ 
posits  of  nearly  $8.0  million  in  its  two  offices,  both  in 
Williston  in  the  northern  section  of  Barnwell  County, 
which  is  in  southern  South  Carolina  adjacent  to  the 
border  with  Georgia. 

Consummation  of  this  proposal  will  not  have  any  sig¬ 
nificant  effect  on  competition  among  financial  institu¬ 
tions  in  the  relevant  market.  The  relevant  market  for  this 
proposal  is  the  area  in  and  immediately  adjacent  to 
Williston.  BoW  derives  the  bulk  of  its  deposits  from  and 
competes  directly  in  this  area.  BoW  is  the  largest  of  the 
two  commercial  banks  operating  the  three  bank  offices 
in  that  market.  It  controls  almost  66  percent  of  market 
commercial  bank  deposits  in  its  two  offices.  The  third 
office  is  a  branch  operated  by  the  state's  fifth  largest 
commercial  bank;  there  are  no  other  depository  finan¬ 
cial  institutions  in  the  market.  C&S  derives  only  barely 
measurable  business  from  the  market;  its  nearest  office 
is  35  miles  northeast  at  Orangeburg  in  Orangeburg 
County. 

While  de  novo  branch  entry  to  the  Williston  market  is 
possible  under  state  branching  statutes,  that  alternative 


*  Asset  figures  are  from  the  September  30,  1981,  report  of  condition. 
Information  as  of  date  of  consummation  was  not  available  at  press 
time 


does  not  appear  economically  practical  to  C&S.  Conse¬ 
quently,  the  proposal  would  merely  replace  one  com¬ 
petitor  in  the  relevant  market  with  another,  financially 
stronger  institution,  while,  at  the  same  time,  offering 
C&S  the  opportunity  to  expand  into  a  market  it  presently 
does  not  serve  directly.  It  is  expected  that  competition 
among  financial  institutions  in  the  area  will  be  altered 
positively  by  consummation  of  the  proposal. 

The  Bank  Merger  Act  requires  this  Office  to  consider 
"...  the  financial  and  managerial  resources  and  future 
prospects  of  the  existing  and  proposed  institutions  and 
the  convenience  and  needs  of  the  community  to  be 
served.”  (12  USC  1828(c)(5))  The  financial  and  mana¬ 
gerial  resources  of  both  banks  are  considered  satisfac¬ 
tory  and  their  future  prospects  appear  favorable.  After 
the  consummation  of  the  proposed  transaction,  the  re¬ 
sulting  bank  will  be  able  to  draw  on  the  financial  and 
managerial  resources  of  its  parent,  The  Citizens  and 
Southern  Corporation.  Consequently,  the  future  pros¬ 
pects  of  the  resulting  bank  appear  favorable,  as  does  its 
ability  to  effectively  further  enhance  competitiveness 
within  the  market. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities,  revealed  no  evidence  that 
the  applicants'  records  of  helping  to  meet  the  credit 
needs  of  their  communities,  including  low  and  moder¬ 
ate  income  neighborhoods,  are  less  than  satisfactory. 

We  have  reviewed  this  proposal  pursuant  to  the  Bank 
Merger  Act  (12  USC  1828(c))  and  find  that  it  does  not 
significantly  affect  competition  in  the  relevant  market. 
Accordingly,  the  application  is  approved 
February  19,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

We  have  reviewed  this  proposed  transaction  and  con¬ 
clude  that  it  would  be  not  significantly  adverse  to  com¬ 
petition. 
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II.  Mergers  consummated  involving  a  single  operating  bank 


FIRST  NATIONAL  BANK  IN  NEWNAN, 

Newnan,  Ga.,  and  First  Railroad  National  Bank  of  Newnan,  Newnan,  Ga. 


- - - 

Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

First  National  Bank  in  Newnan,  Newnan,  Ga.  (8477),  with . 

and  First  Railroad  National  Bank  of  Newnan,  Newnan,  Ga.  (8477),  which  had . 

merged  January  1,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 

$47,642,074 

123,600 

47,765,674 

3  - 

0  - 

3 

COMPTROLLER'S  DECISION 

First  Railroad  National  Bank  of  Newnan,  Newnan,  Ga.,  is 
being  organized  by  First  Railroad  &  Banking  Company 
of  Georgia,  Augusta,  Ga.,  a  bank  holding  company.  The 
merger  of  First  National  Bank  of  Newnan,  Newnan,  Ga., 
into  First  Railroad  National  Bank  of  Newnan  is  part  of  a 
process  whereby  First  Railroad  &  Banking  Company  of 
Georgia  will  acquire  100  percent  (less  directors’  qualify¬ 
ing  shares)  of  First  National  Bank  of  Newnan.  The  mer¬ 
ger  is  a  vehicle  for  a  bank  holding  company  acquisition 
and  combines  a  non-operating  bank  with  an  existing 
commercial  bank.  As  such,  it  presents  no  competitive 
issues  under  the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 

*  * 


regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

November  30,  1981 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
First  National  Bank  in  Newnan  would  become  a  subsidi¬ 
ary  of  First  Railroad  &  Banking  Company  of  Georgia,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  First  Railroad  &  Banking 
Company  of  Georgia,  it  would  have  no  effect  on  com¬ 
petition. 

* 


MIDWEST  NATIONAL  BANK, 

Indianapolis,  Ind . ,  and  Marion  County  National  Bank,  Indianapolis,  Ind. 


- — - 

Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

Midwest  National  Bank,  Indianapolis,  Ind.  (16018),  with . 

and  Marion  County  National  Bank,  Indianapolis,  Ind.  (16018),  which  had . 

merged  January  1,  1982,  under  charter  of  the  latter  and  title  of  the  former  The  merged  bank  at  date 

$46,716,819 

1,400,000 

48,116,819 

2  - 

0  - 

2 

COMPTROLLER’S  DECISION 

Marion  County  National  Bank,  Indianapolis,  Ind.,  is 
being  organized  by  Midwest  National  Corporation,  Indi- 
■anapolis,  Ind  ,  a  bank  holding  company.  The  merger  of 
Midwest  National  Bank,  Indianapolis,  Ind.,  into  Marion 
County  National  Bank  is  part  of  a  process  whereby 
Midwest  National  Corporation  will  acquire  100  percent 
(less  directors’  qualifying  shares)  of  Midwest  National 
Bank  The  merger  is  a  vehicle  for  a  bank  holding  com¬ 
pany  acquisition  and  combines  a  non-operating  bank 
with  an  existing  commercial  bank  As  such,  it  presents 


no  competitive  issues  under  the  Bank  Merger  Act,  12 
USC  1828(c). 

I  he  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
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regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  of  the  applicants  to  proceed  with 
the  proposed  merger. 

November  20,  1981 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Midwest  National  Bank  would  become  a  subsidiary 
of  Midwest  National  Corporation,  a  bank  holding  com¬ 
pany.  The  instant  transaction  would  merely  combine  an 
existing  bank  with  a  non-operating  institution;  as  such, 
and  without  regard  to  the  acquisition  of  the  surviving 
bank  by  Midwest  National  Corporation,  it  would  have  no 
effect  on  competition. 


*  *  * 


PASADENA  NATIONAL  BANK, 

Pasadena,  Tex.,  and  Allied  Pasadena  National  Bank,  Pasadena,  Tex. 


Names  of  banks  and  type  of  transaction 


Pasadena  National  Bank.  Pasadena,  Tex.  (14944),  with . 

and  Allied  Pasadena  National  Bank,  Pasadena,  Tex.  (14944),  which  had . 

merged  January  1,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 
had . 


Banking  offices 

Total  - 

assets*  In  To  be 

operation  operated 


$101,298,000  1 

240,000  0 


1 


COMPTROLLER’S  DECISION 

Allied  Pasadena  National  Bank,  Pasadena,  Tex.,  is 
being  organized  by  Allied  Bancshares,  Inc.,  Houston, 
Tex.,  a  bank  holding  company.  The  merger  of  Pasadena 
National  Bank,  Pasadena,  Tex.,  into  Allied  Pasadena 
National  Bank  is  part  of  a  process  whereby  Allied 
Bancshares,  Inc.,  will  acquire  100  percent  (less  direc¬ 
tors’  qualifying  shares)  of  Pasadena  National  Bank.  The 
merger  is  a  vehicle  for  a  bank  holding  company  ac¬ 
quisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31,  1981,  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 
available  at  press  time 


to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

November  3,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Pasadena  National  Bank  would  become  a  subsidi¬ 
ary  of  Allied  Bancshares,  Inc.,  a  bank  holding  company. 
The  instant  transaction  would  merely  combine  an  exist¬ 
ing  bank  with  a  non-operating  institution;  as  such,  and 
without  regard  to  the  acquisition  of  the  surviving  bank 
by  Allied  Bancshares,  Inc.,  it  would  have  no  effect  on 
competition. 
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THE  THIRD  NATIONAL  BANK  AND  TRUST  COMPANY, 
Dayton,  Ohio,  and  TNB  Bank  of  Dayton,  N.A.,  Dayton,  Ohio 


Names  of  banks  and  type  of  transaction 

Total 

assets 

Banking  offices 

In  To  be 

operation  operated 

The  Third  National  Bank  and  Trust  Company,  Dayton,  Ohio  (10),  with . 

and  TNB  Bank  of  Dayton,  N.A..  Dayton,  Ohio  (10),  which  had . 

merged  January  2,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 
of  merger  had . 

$642,022,000 

240,000 

642,022,000 

27  - 

0  - 

27 

COMPTROLLER’S  DECISION 

TNB  Bank  of  Dayton,  National  Association,  Dayton, 
Ohio,  is  being  organized  by  Interstate  Financial  Corpo¬ 
ration,  Dayton,  Ohio,  a  bank  holding  company.  The  mer¬ 
ger  of  The  Third  National  Bank  and  Trust  Company, 
Dayton,  Ohio,  into  TNB  Bank  of  Dayton,  National  Asso¬ 
ciation,  is  part  of  a  process  whereby  Interstate  Financial 
Corporation  will  acquire  100  percent  (less  directors' 
qualifying  shares)  of  The  Third  National  Bank  and  Trust 
Company.  The  merger  is  a  vehicle  for  a  bank  holding 
company  acquisition  and  combines  a  non-operating 
bank  with  an  existing  commercial  bank.  As  such,  it 
presents  no  competitive  issues  under  the  Bank  Merger 
Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

November  30,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  Third  National  Bank  and  Trust  Company  would  be¬ 
come  a  subsidiary  of  United  Ohio  Bancs,  Inc.,  a  bank 
holding  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  United  Ohio  Bancs,  Inc.,  it  would 
have  no  effect  on  competition. 


>{c  * 


FIRST  NATIONAL  BANK  OF  SEBRING, 

Sebring,  Fla.,  and  Flagship  First  National  Bank  of  Highlands  County,  Sebring,  Fla. 


Names  of  banks  and  type  of  transaction 


Total 

assets 


Banking  offices 

In  To  be 
operation  operated 


First  National  Bank  of  Sebring,  Sebring,  Fla.  (14996),  with .  $61,088,042  1  - 

and  Flagship  First  National  Bank  of  Highlands  County,  Sebring,  Fla.  (14996),  which  had .  240,000  0  - 

merged  January  4,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

had .  61,088,042  -  1 


COMPTROLLER'S  DECISION 

Flagship  First  National  Bank  of  Highlands  County, 
Sebring,  Fla.,  is  being  organized  by  Flagship  Banks, 
Inc  .  Miami,  Fla  ,  a  bank  holding  company.  The  merger 
of  First  National  Bank  of  Sebring,  Sebring,  Fla.,  into 
Flagship  First  National  Bank  of  Highlands  County  is  a 
part  of  a  process  whereby  Flagship  Banks,  Inc.,  will 
acquire  100  percent  (less  directors'  qualifying  shares)  of 
First  National  Bank  of  Sebring  The  merger  is  a  vehicle 
for  a  bank  holding  company  acquisition  and  combines 
a  non-operating  bank  with  an  existing  commercial 
bank  As  such,  it  presents  no  competitive  issues  under 
the  Bank  Merger  Act,  12  USC  1828(c) 


The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 
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This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger 
November  20,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 


the  First  National  Bank  of  Sebring  would  become  a 
subsidiary  of  Flagship  Banks,  Inc.,  a  bank  holding  com¬ 
pany.  The  instant  transaction  would  merely  combine  an 
existing  bank  with  a  non-operating  institution;  as  such, 
and  without  regard  to  the  acquisition  of  the  surviving 
bank  by  Flagship  Banks,  Inc.,  it  would  have  no  effect  on 
competition. 


PIONEER  NATIONAL  BANK, 

Richardson,  Tex.,  and  Pioneer  Bank,  National  Association,  Richardson,  Tex. 


Names  of  banks  and  type  of  transaction 


Total 

assets 


Pioneer  National  Bank,  Richardson,  Tex.  (16879),  with .  $8,990,537 

and  Pioneer  Bank.  National  Association,  Richardson,  Tex.  (16879),  which  had .  240,000 

merged  January  4,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 

of  merger  had .  9,230,537 


Banking  offices 


In  To  be 

operation  operated 


1 

0 


1 


COMPTROLLER'S  DECISION 

Pioneer  Bank,  National  Association,  Richardson,  Tex.,  is 
being  organized  by  Texas  American  Bancshares,  Inc., 
Fort  Worth,  Tex  ,  a  bank  holding  company.  The  merger 
of  Pioneer  National  Bank,  Richardson,  Tex.,  into  Pioneer 
Bank,  National  Association,  is  part  of  a  process 
whereby  Texas  American  Bancshares,  Inc.,  will  acquire 
100  percent  (less  directors’  qualifying  shares)  of  Pi¬ 
oneer  National  Bank.  The  merger  is  a  vehicle  for  a  bank 
holding  company  acquisition  and  combines  a  non-op¬ 
erating  bank  with  an  existing  commercial  bank.  As 
such,  it  presents  no  competitive  issues  under  the  Bank 
Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

*  * 


PRESTONWOOD  NATIONAL  BANK, 

Dallas,  Tex.,  and  Prestonwood  Bank,  National  Association, 


Names  of  banks  and  type  of  transaction 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

October  27,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Pioneer  National  Bank  would  become  a  subsidiary 
of  Texas  American  Bancshares,  Inc.,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  Texas  American  Bancshares,  Inc.,  it 
would  have  no  effect  on  competition. 

* 


Dallas,  Tex. 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


Prestonwood  National  Bank,  Dallas,  Tex.  (16557),  with .  $44,656,648  1  _ 

and  Prestonwood  Bank,  National  Association,  Dallas,  Tex.  (16557),  which  had .  240,000  0  _ 

merged  January  4,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 

of  merger  had .  44.896,648  -  1 


COMPTROLLER’S  DECISION  n  l/w  u  T 

Fort  Worth,  Tex.,  a  bank  holding  company  The  merger 
Prestonwood  Bank,  National  Association,  Dallas,  Tex.,  is  of  Prestonwood  National  Bank  Dallas,  Tex  .  into  Pres- 

being  organized  by  Texas  American  Bancshares,  Inc.,  tonwood  Bank,  National  Association,  is  part  of  a  pro 
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cess  whereby  Texas  American  Bancshares,  Inc.,  will 
acquire  100  percent  (less  directors’  qualifying  shares)  of 
Prestonwood  National  Bank.  The  merger  is  a  vehicle  for 
a  bank  holding  company  acquisition  and  combines  a 
non-operating  bank  with  an  existing  commercial  bank. 
As  such,  it  presents  no  competitive  issues  under  the 
Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 


applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

October  27,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Prestonwood  National  Bank  would  become  a  sub¬ 
sidiary  of  Texas  American  Bancshares,  Inc.,  a  bank 
holding  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  Texas  American  Bancshares,  Inc., 
it  would  have  no  effect  on  competition. 


UNION  NATIONAL  BANK  &  TRUST  COMPANY  OF  HUNTINGDON, 
Huntingdon,  Pa.,  and  Lake  National  Bank,  Huntingdon,  Pa. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

Union  National  Bank  &  Trust  Company  of  Huntingdon,  Huntingdon,  Pa.  (4965),  with . 

and  Lake  National  Bank,  Huntingdon,  Pa.  (4965),  which  had . 

merged  January  4,  1982,  under  charter  of  the  latter  and  title  “Union  National  Bank  and  Trust 
Company.”  The  merged  bank  at  date  of  merger  had . 

$81,079,265 

120,000 

81,199,265 

8  - 

0  - 

8 

COMPTROLLER’S  DECISION 

Lake  National  Bank,  Huntingdon,  Pa.,  is  being  orga¬ 
nized  by  United  National  BanCorporation,  Huntingdon, 
Pa.,  a  bank  holding  company.  The  merger  of  Union 
National  Bank  &  Trust  Company  of  Huntingdon,  Hunt¬ 
ingdon,  Pa.,  into  Lake  National  Bank  is  part  of  a  process 
whereby  United  National  BanCorporation  will  acquire 
100  percent  (less  directors’  qualifying  shares)  of  Union 
National  Bank  &  Trust  Company  of  Huntingdon.  The 
merger  is  a  vehicle  for  a  bank  holding  company  ac¬ 
quisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

November  6,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Union  National  Bank  &  Trust  Company  of  Hunt¬ 
ingdon  would  become  a  subsidiary  of  United  National 
BanCorporation,  a  bank  holding  company.  The  instant 
transaction  would  merely  combine  an  existing  bank  with 
a  non-operating  institution;  as  such,  and  without  regard 
to  the  acquisition  of  the  surviving  bank  by  United  Na¬ 
tional  BanCorporation,  it  would  have  no  effect  on  com¬ 
petition. 

*  * 
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THE  FIRST  NATIONAL  BANK  OF  EULESS, 

Euless,  Tex.,  and  Euless  Bank,  National  Association,  Euless,  Tex. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


The  First  National  Bank  of  Euless,  Euless,  Tex.  (14994),  with .  $39,450,000  1  _ 

and  Euless  Bank,  National  Association,  Euless,  Tex.  (14994),  which  had .  ’l2L000  0  _ 

merged  January  6,  1982,  under  charter  of  the  latter  and  with  the  title  of  the  former.  The  merged 

bank  at  date  of  merger  had .  39,570,000  _  1 


COMPTROLLER  S  DECISION 

Euless  Bank,  National  Association,  Euless,  Tex.,  is 
being  organized  by  Southwest  Bancshares,  Inc., 
Houston,  Tex.,  a  bank  holding  company.  The  merger  of 
The  First  National  Bank  of  Euless,  Euless,  Tex.,  into 
Euless  Bank,  National  Association,  is  part  of  a  process 
whereby  Southwest  Bancshares,  Inc.,  will  acquire  100 
percent  (less  directors'  qualifying  shares)  of  The  First 
National  Bank  of  Euless.  The  merger  is  a  vehicle  for  a 
bank  holding  company  acquisition  and  combines  a 
non-operating  bank  with  an  existing  commercial  bank. 
As  such,  it  presents  no  competitive  issues  under  the 
Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

November  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  First  National  Bank  of  Euless  would  become  a  sub¬ 
sidiary  of  Southwest  Bancshares,  Inc.,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  Southwest  Bancshares,  Inc.,  it  would 
have  no  effect  on  competition. 


*  *  * 


THE  FIRST  NATIONAL  BANK  OF  BEAR  VALLEY, 

Denver,  Colo.,  and  The  New  First  National  Bank  of  Bear  Valley,  Denver,  Colo. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


The  First  National  Bank  of  Bear  Valley,  Denver,  Colo.  (15332),  with .  $69,066,000  2  _ 

and  The  New  First  National  Bank  of  Bear  Valley,  Denver,  Colo.  (15332),  which  had .  240,000  0  _ 

merged  January  18,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  69,306.000  -  2 


COMPTROLLER’S  DECISION 

The  New  First  National  Bank  of  Bear  Valley,  Denver, 
Colo.,  is  being  organized  by  The  First  National  Bancor- 
poration,  Inc.,  Denver,  Colo.,  a  bank  holding  company. 
The  merger  of  The  First  National  Bank  of  Bear  Valley, 
Denver,  Colo.,  into  The  New  First  National  Bank  of  Bear 
Valley  is  part  of  a  process  whereby  The  First  National 
Bancorporation,  Inc.,  will  acquire  100  percent  (less  di¬ 
rectors'  qualifying  shares)  of  The  First  National  Bank  of 
Bear  Valley.  The  merger  is  a  vehicle  for  a  bank  holding 
company  acquisition  and  combines  a  non-operating 
bank  with  an  existing  commercial  bank.  As  such,  it 
presents  no  competitive  issues  under  the  Bank  Merger 
Act,  12  USC  1828(c). 


The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence.that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory 
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This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 


The  First  National  Bank  of  Bear  Valley  would  become  a 
subsidiary  of  The  First  National  Bancorporation,  Inc.,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  The  First  National  Bancor¬ 
poration,  Inc.,  it  would  have  no  effect  on  competition. 


THE  FIRST  NATIONAL  BANK  OF  DENVER, 

Denver,  Colo.,  and  The  New  First  National  Bank  of  Denver,  Denver,  Colo. 


- - - 

Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

The  First  National  Bank  of  Denver,  Denver,  Colo.  (1016),  with . 

and  The  New  First  National  Bank  of  Denver,  Denver,  Colo.  (1016),  which  had . 

merged  January  18,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 

$1,886,743,000 

240,000 

1,886,983,000 

2 - 

0  - 

2 

COMPTROLLER'S  DECISION 

The  New  First  National  Bank  of  Denver,  Denver,  Colo.,  is 
being  organized  by  The  First  National  Bancorporation, 
Inc.,  Denver,  Colo.,  a  bank  holding  company.  The  mer¬ 
ger  of  The  First  National  Bank  of  Denver,  Denver,  Colo., 
into  The  New  First  National  Bank  of  Denver  is  part  of  a 
process  whereby  The  First  National  Bancorporation, 
Inc.,  will  acquire  100  percent  (less  directors’  qualifying 
shares)  of  The  First  National  Bank  of  Denver.  The  mer¬ 
ger  is  a  vehicle  for  a  bank  holding  company  acquisition 
and  combines  a  non-operating  bank  with  an  existing 
commercial  bank.  As  such,  it  presents  no  competitive 
issues  under  the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
First  National  Bank  of  Denver  would  become  a  subsidi¬ 
ary  of  The  First  National  Bancorporation,  Inc.,  a  bank 
holding  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  The  First  National  Bancorpora¬ 
tion,  Inc.,  it  would  have  no  effect  on  competition. 

* 


THE  FIRST  NATIONAL  BANK  OF  GREELEY, 

Greeley,  Colo.,  and  The  New  First  National  Bank  of  Greeley,  Greeley,  Colo. 


— 

Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

$133  305  000 

1  - 

1  he  rirsl  Ndliufidl  dcinK  ui  vjr60i6y,  wOio.  i  / o j,  wm  i . 

and  The  New  First  National  Bank  of  Greeley,  Greeley,  Colo.  (3178),  which  had 

merged  January  18,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

240,000 

133,545,000 

0  - 

1 

- - - 

COMPTROLLER'S  DECISION 

The  New  First  National  Bank  of  Greeley,  Greeley,  Colo., 
is  being  organized  by  The  First  National  Bancorpora¬ 


tion,  Inc.,  Denver,  Colo.,  a  bank  holding  company.  The 
merger  of  The  First  National  Bank  of  Greeley,  Greeley, 
Colo  ,  into  The  New  First  National  Bank  of  Greeley  is  a 
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part  of  a  process  whereby  The  First  National  Bancor- 
poration,  Inc.,  will  acquire  100  percent  (less  directors' 
qualifying  shares)  of  The  First  National  Bank  of  Greeley. 
The  merger  is  a  vehicle  for  a  bank  holding  company 
acquisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 


THE  FIRST  NATIONAL  BANK  OF  NORTHGLENN, 
Northglenn,  Colo.,  and  The  New  First  National  Bank  of 


Names  of  banks  and  type  of  transaction 


applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  First  National  Bank  of  Greeley  would  become  a 
subsidiary  of  The  First  National  Bancorporation,  Inc.,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  The  First  National  Bancor¬ 
poration,  Inc.,  it  would  have  no  effect  on  competition. 

*  * 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


Northglenn,  Northglenn,  Colo. 


The  First  National  Bank  of  Northglenn,  Northglenn,  Colo.  (15203),  with .  $55,199,000  1  - 

and  The  New  First  National  Bank  of  Northglenn,  Northglenn,  Colo.  (15203),  which  had .  240,000  0  - 

merged  January  18,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  55.439.000  -  1 


COMPTROLLER'S  DECISION 

The  New  First  National  Bank  of  Northglenn,  Northglenn, 
Colo  ,  is  being  organized  by  The  First  National  Bancor¬ 
poration,  Inc.,  Denver,  Colo.,  a  bank  holding  company. 
The  merger  of  The  First  National  Bank  of  Northglenn, 
Northglenn,  Colo.,  into  The  New  First  National  Bank  of 
Northglenn  is  a  part  of  a  process  whereby  The  First 
National  Bancorporation,  Inc.,  will  acquire  100  percent 
(less  directors'  qualifying  shares)  of  The  First  National 
Bank  of  Northglenn.  The  merger  is  a  vehicle  for  a  bank 
holding  company  acquisition  and  combines  a  non-op¬ 
erating  bank  with  an  existing  commercial  bank.  As 
such,  it  presents  no  competitive  issues  under  the  Bank 
Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  First  National  Bank  of  Northglenn  would  become  a 
subsidiary  of  The  First  National  Bancorporation,  Inc.,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  The  First  National  Bancor¬ 
poration,  Inc.,  it  would  have  no  effect  on  competition 

*  * 
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THE  FIRST  NATIONAL  BANK  OF  SOUTHGLENN, 

Littleton.  Colo.,  and  The  New  First  National  Bank  of  Southglenn,  Littleton,  Colo. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


The  First  National  Bank  of  Southglenn,  Littleton,  Colo.  (1 5433),  with .  $60,157,000  1  - 

and  The  New  First  National  Bank  of  Southglenn,  Littleton,  Colo.  (15433),  which  had .  240,000  0  - 

merged  January  18,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  60,397.000  -  1 


COMPTROLLER'S  DECISION 

The  New  First  National  Bank  of  Southglenn,  Littleton, 
Colo.,  is  being  organized  by  The  First  National  Bancor- 
poration,  Inc.,  Denver,  Colo.,  a  bank  holding  company. 
The  merger  of  The  First  National  Bank  of  Southglenn, 
Littleton,  Colo.,  into  The  New  First  National  Bank  of 
Southglenn  is  part  of  a  process  whereby  The  First  Na¬ 
tional  Bancorporation,  Inc.,  will  acquire  100  percent 
(less  directors'  qualifying  shares)  of  The  First  National 
Bank  of  Southglenn.  The  merger  is  a  vehicle  for  a  bank 
holding  company  acquisition  and  combines  a  non-op¬ 
erating  bank  with  an  existing  commercial  bank.  As 
such,  it  presents  no  competitive  issues  under  the  Bank 
Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  1 7,  1 981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  First  National  Bank  of  Southglenn  would  become  a 
subsidiary  of  The  First  National  Bancorporation,  Inc.,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  The  First  National  Bancor¬ 
poration,  Inc.,  it  would  have  no  effect  on  competition. 


^  >jc 


THE  NATIONAL  STATE  BANK  OF  BOULDER, 

Boulder,  Colo.,  and  The  New  National  State  Bank  of  Boulder,  Boulder,  Colo. 


Names  of  banks  and  type  of  transaction 


The  National  State  Bank  of  Boulder,  Boulder,  Colo.  (2355),  with . 

and  The  New  National  State  Bank  of  Boulder,  Boulder,  Colo.  (2355),  which  had . 

merged  January  18,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


$104,208,000  2  - 

240,000  0  - 

104,448,000  -  2 


COMPTROLLER’S  DECISION 

The  New  National  State  Bank  of  Boulder,  Boulder,  Colo., 
is  being  organized  by  The  First  National  Bancorpora¬ 
tion,  Inc  ,  Denver,  Colo.,  a  bank  holding  company.  The 
merger  of  The  National  State  Bank  of  Boulder,  Boulder, 
Colo  ,  into  The  New  National  State  Bank  of  Boulder  is 
part  of  a  process  whereby  The  First  National  Bancor¬ 
poration,  Inc  ,  will  acquire  100  percent  (less  directors' 
qualifying  shares)  of  The  National  State  Bank  of  Boulder 
The  merger  is  a  vehicle  for  a  bank  holding  company 
acquisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c) 


The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent,  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory 
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This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  17,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 

*  * 


The  National  State  Bank  of  Boulder  would  become  a 
subsidiary  of  The  First  National  Bancorporation,  Inc  ,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  The  First  National  Bancor¬ 
poration,  Inc.,  it  would  have  no  effect  on  competition 


COMMERCIAL  NATIONAL  BANK  IN  SHREVEPORT, 

Shreveport,  La.,  and  New  Commercial  National  Bank,  Shreveport,  La. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


Commercial  National  Bank  in  Shreveport,  Shreveport,  La.  (13648),  with .  $903,743,000  11  _ 

and  New  Commercial  National  Bank,  Shreveport,  La.  (13648),  which  had .  240^000  0  _ 

merged  January  19,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  903,983,000  -  11 


COMPTROLLER'S  DECISION 

New  Commercial  National  Bank,  Shreveport,  La.,  is 
being  organized  by  Commercial  National  Corporation, 
Shreveport,  La.,  a  bank  holding  company.  The  merger 
of  Commercial  National  Bank  in  Shreveport,  Shreveport, 
La.,  into  New  Commercial  National  Bank  is  part  of  a 
process  whereby  Commercial  National  Corporation  will 
acquire  100  percent  (less  directors'  qualifying  shares)  of 
Commercial  National  Bank  in  Shreveport.  The  merger  is 
a  vehicle  for  a  bank  holding  company  acquisition  and 
combines  a  non-operating  bank  with  an  existing  com¬ 
mercial  bank.  As  such,  it  presents  no  competitive  issues 
under  the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

October  15,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Commercial  National  Bank  in  Shreveport  would  be¬ 
come  a  subsidiary  of  Commercial  National  Corporation, 
a  bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  Commercial  National  Cor¬ 
poration,  it  would  have  no  effect  on  competition. 

*  * 


THE  CITIZENS  NATIONAL  BANK  OF  GREENVILLE, 

Greenville,  Tex.,  and  New  Citizens  National  Bank  of  Greenville,  Greenville,  Tex. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


The  Citizens  National  Bank  of  Greenville,  Greenville,  Tex.  (14377),  with .  $75,408,000  1 

and  New  Citizens  National  Bank  of  Greenville,  Greenville,  Tex.  (14377),  which  had .  120,000  0 

merged  January  25,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  75,528,000  -  1 


COMPTROLLER’S  DECISION 

New  Citizens  National  Bank  of  Greenville,  Greenville, 
Tex.,  is  being  organized  by  Mercantile  Texas  Corpora¬ 


tion,  Dallas,  Tex.,  a  bank  holding  company  The  merger 
of  The  Citizens  National  Bank  of  Greenville.  Greenville. 
Tex.,  into  New  Citizens  National  Bank  of  Greenville,  is 
part  of  a  process  whereby  Mercantile  Texas  Corporation 
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will  acquire  100  percent  (less  directors'  qualifying 
shares)  of  The  Citizens  National  Bank  of  Greenville.  The 
merger  is  a  vehicle  for  a  bank  holding  company  ac¬ 
quisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 


applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  of  the  applicants  to  proceed  with 
the  proposed  merger. 

December  8,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  Citizens  National  Bank  of  Greenville  would  become 
a  subsidiary  of  Mercantile  Texas  Corporation,  a  bank 
holding  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  Mercantile  Texas  Corporation,  it 
would  have  no  effect  on  competition. 


THE  FIRST  NATIONAL  BANK  OF  SEGUIN, 

Seguin,  Tex.,  and  New  First  National  Bank  of  Seguin,  Seguin,  Tex. 

Banking  offices 

Names  of  banks  and  type  of  transaction  assets  In  To  be 

operation  operated 


The  First  National  Bank  of  Seguin,  Seguin,  Tex.  (5097),  with .  $60,102,218  1 

and  New  First  National  Bank  of  Seguin,  Seguin,  Tex.  (5097),  which  had .  240,000  0 


merged  January  25,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 


COMPTROLLER’S  DECISION 

New  First  National  Bank  of  Seguin,  Seguin,  Tex.,  is 
being  organized  by  First  Bancshares  of  Seguin,  Inc., 
Seguin,  Tex.,  a  bank  holding  company.  The  merger  of 
The  First  National  Bank  of  Seguin,  Seguin,  Tex.,  into 
New  First  National  Bank  of  Seguin  is  part  of  a  process 
whereby  First  Bancshares  of  Seguin,  Inc.,  will  acquire 
100  percent  (less  directors’  qualifying  shares)  of  The 
First  National  Bank  of  Seguin.  The  merger  is  a  vehicle 
for  a  bank  holding  company  acquisition  and  combines 
a  non-operating  bank  with  an  existing  commercial 
bank.  As  such,  it  presents  no  competitive  issues  under 
the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  22,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
First  National  Bank  of  Seguin  would  become  a  subsidi¬ 
ary  of  First  Bancshares  of  Seguin,  Inc.,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  First  Bancshares  of  Seguin,  Inc.,  it 
would  have  no  effect  on  competition. 
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AURORA  MOUNTAIN  BANK,  NATIONAL  ASSOCIATION, 

Aurora,  Colo.,  and  Colorado  National  Bank  -  Aurora,  Aurora,  Colo. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


Aurora  Mountain  Bank,  National  Association,  Aurora,  Colo.  (16478),  with .  $17,289,000  2  - 

and  Colorado  National  Bank  -  Aurora,  Aurora,  Colo.  (16478),  which  had .  3,313,000  0  - 

merged  January  29,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 

had .  19,171,000  -  2 


COMPTROLLER'S  DECISION 

Colorado  National  Bank  -  Aurora,  Aurora,  Colo.,  is  being 
organized  by  Colorado  National  Bancshares,  Inc.,  Den¬ 
ver,  Colo.,  a  bank  holding  company.  The  merger  of 
Aurora  Mountain  Bank,  National  Association,  Aurora, 
Colo.,  into  Colorado  National  Bank  -  Aurora  is  part  of  a 
process  whereby  Colorado  National  Bancshares,  Inc., 
will  acquire  100  percent  (less  directors’  qualifying 
shares)  of  Aurora  Mountain  Bank,  National  Association. 
The  merger  is  a  vehicle  for  a  bank  holding  company 
acquisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

*  * 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  26,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Aurora  Mountain  Bank,  National  Association,  would 
become  a  subsidiary  of  Colorado  National  Bancshares, 
Inc.,  a  bank  holding  company.  The  instant  transaction 
would  merely  combine  an  existing  bank  with  a  non¬ 
operating  institution;  as  such,  and  without  regard  to  the 
acquisition  of  the  surviving  bank  by  Colorado  National 
Bancshares,  Inc.,  it  would  have  no  effect  on  competi¬ 
tion. 

* 


BOULDER  NATIONAL  BANK, 

Boulder,  Colo.,  and  Boulder  Interim  National  Bank,  Boulder,  Colo. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


Boulder  National  Bank,  Boulder,  Colo.  (15245),  with .  $48,636,000  1  - 

and  Boulder  Interim  National  Bank,  Boulder,  Colo.  (15245),  which  had .  11,615,000  0  - 

merged  January  29,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  55,495,000  -  1 


COMPTROLLER’S  DECISION 

Boulder  Interim  National  Bank,  Boulder,  Colo.,  is  being 
organized  by  Colorado  National  Bancshares,  Inc.,  Den¬ 
ver,  Colo.,  a  bank  holding  company.  The  merger  of 
Boulder  National  Bank,  Boulder,  Colo.,  into  Boulder  In¬ 
terim  National  Bank  is  a  part  of  a  process  whereby 
Colorado  National  Bancshares,  Inc.,  will  acquire  100 
percent  (less  directors'  qualifying  shares)  of  Boulder 
National  Bank.  The  merger  is  a  vehicle  for  a  bank  hold¬ 
ing  company  acquisition  and  combines  a  non-operat¬ 
ing  bank  with  an  existing  commercial  bank.  As  such,  it 
presents  no  competitive  issues  under  the  Bank  Merger 
Act,  12  USC  1828(c). 


The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory 
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This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  26,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 

* *  * 


the  Boulder  National  Bank  would  become  a  subsidiary 
of  Colorado  National  Bancshares,  Inc.,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  Colorado  National  Bancshares,  Inc., 
it  would  have  no  effect  on  competition. 


FIRST  NATIONAL  BANK  OF  HALLETTSVILLE, 

Hallettsville,  Tex.,  and  Allied  First  National  Bank,  Hallettsville,  Tex. 


Names  of  banks  and  type  of  transaction 


First  National  Bank  of  Hallettsville,  Hallettsville,  Tex.  (4338),  with . 

and  Allied  First  National  Bank,  Hallettsville,  Tex.  (4338),  which  had . 

merged  January  29,  1982,  under  charter  and  title  of  the  latter.  The  merged  bank  at  date  of  merger 


Banking  offices 

Total  _ 

assets*  In  To  be 

operation  operated 


$33,976,000  1 

120,000  0 


COMPTROLLER’S  DECISION 

Allied  First  National  Bank,  Hallettsville,  Tex.,  is  being 
organized  by  Allied  Bancshares,  Inc.,  Houston,  Tex.,  a 
bank  holding  company.  The  merger  of  First  National 
Bank  of  Hallettsville,  Hallettsville,  Tex.,  into  Allied  First 
National  Bank  is  part  of  a  process  whereby  Allied 
Bancshares,  Inc.,  will  acquire  100  percent  (less  direc¬ 
tors'  qualifying  shares)  of  First  National  Bank  of  Hallets- 
ville.  The  merger  is  a  vehicle  for  a  bank  holding  com¬ 
pany  acquisition  and  combines  a  non-operating  bank 
with  an  existing  commercial  bank.  As  such,  it  presents 
no  competitive  issues  under  the  Bank  Merqer  Act  12 
USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31,  1981,  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 
available  at  press  time 

*  * 


to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  28,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  First  National  Bank  of  Hallettsville  would  become  a 
subsidiary  of  Allied  Bancshares,  Inc.,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  Allied  Bancshares,  Inc.,  it  would  have 
no  effect  on  competition. 

* 
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THE  FIRST  NATIONAL  BANK  OF  PUEBLO, 

Pueblo,  Colo.,  and  First  National  Interim  Bank  of  Pueblo,  Pueblo,  Colo. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


The  First  National  Bank  of  Pueblo,  Pueblo,  Colo.  (1833),  with .  $132,615,000  2  - 

and  First  Nationallnterim  Bank  of  Pueblo.  Pueblo,  Colo.  (1833),  which  had .  20,830,000  0  - 

merged  January  29,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  143,917,000  -  2 


COMPTROLLER'S  DECISION 

First  National  Interim  Bank  of  Pueblo,  Pueblo,  Colo.,  is 
being  organized  by  Colorado  National  Bancshares, 
Inc.,  Denver,  Colo.,  a  bank  holding  company.  The  mer¬ 
ger  of  The  First  National  Bank  of  Pueblo,  Pueblo,  Colo., 
into  First  National  Interim  Bank  of  Pueblo  is  part  of  a 
process  whereby  Colorado  National  Bancshares,  Inc., 
will  acguire  100  percent  (less  directors'  qualifying 
shares)  of  The  First  National  Bank  of  Pueblo.  The  mer¬ 
ger  is  a  vehicle  for  a  bank  holding  company  acquisition 
and  combines  a  non-operating  bank  with  an  existing 
commercial  bank.  As  such,  it  presents  no  competitive 
issues  under  the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  ot  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  26,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  First  National  Bank  of  Pueblo  would  become  a 
subsidiary  of  Colorado  National  Bancshares,  Inc.,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  Colorado  National 
Bancshares,  Inc.,  it  would  have  no  effect  on  competi¬ 
tion. 

* 


FORT  COLLINS  NATIONAL  BANK, 

Fort  Collins,  Colo.,  and  Fort  Collins  Interim  National  Bank,  Fort  Collins,  Colo. 


Names  of  banks  and  type  of  transaction 


Fort  Collins  National  Bank,  Fort  Collins,  Colo.  (16010),  with .  $21,605,000  1 

and  Fort  Collins  Interim  National  Bank,  Fort  Collins,  Colo.  (16010),  which  had .  3,002,000  0 

merged  January  29,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  22,844.000  1 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


COMPTROLLER’S  DECISION 

Fort  Collins  Interim  National  Bank,  Fort  Collins,  Colo.,  is 
being  organized  by  Colorado  National  Bancshares, 
Inc.,  Denver,  Colo.,  a  bank  holding  company.  The  mer¬ 
ger  of  Fort  Collins  National  Bank,  Fort  Collins,  Colo.,  into 
Fort  Collins  Interim  National  Bank  is  a  part  of  a  process 
whereby  Colorado  National  Bancshares,  Inc.,  will  ac¬ 
quire  100  percent  (less  directors’  qualifying  shares)  of 
Fort  Collins  National  Bank.  The  merger  is  a  vehicle  for  a 
bank  holding  company  acquisition  and  combines  a 
non-operating  bank  with  an  existing  commercial  bank. 
As  such,  it  presents  no  competitive  issues  under  the 
Bank  Merger  Act,  12  USC  1828(c). 


The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory 
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This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  26,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 


the  Fort  Collins  National  Bank  would  become  a  subsidi¬ 
ary  of  Colorado  National  Bancshares,  Inc.,  a  bank  hold¬ 
ing  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  Colorado  National  Bancshares, 
Inc.,  it  would  have  no  effect  on  competition. 


THE  MOHAWK  NATIONAL  BANK  OF  SCHENECTADY, 

Schenectady,  N.Y.,  and  216  State  Street,  National  Association,  Schenectady,  N.Y. 


— 

Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In 

operation 

To  be 
operated 

The  Mohawk  National  Bank  of  Schenectady,  Schenectady,  N.Y.  (1226),  with . 

and  216  State  Street,  National  Association,  Schenectady,  N.Y.  (1226),  which  had 

merged  January  29,  1982,  under  charter  of  the  latter  and  title  of  "The  Mohawk  National  Bank."  The 

merged  bank  at  date  of  merger  had . 

$134,520,404 

233,453 

134,753,857 

11 

0 

11 

COMPTROLLER'S  DECISION 

216  State  Street,  National  Association,  Schenectady, 
N.Y.,  is  being  organized  by  Security  New  York  State 
Corporation,  Rochester,  N.Y.,  a  bank  holding  company. 
The  merger  of  The  Mohawk  National  Bank  of  Schenec¬ 
tady,  Schenectady,  N.Y.,  into  216  State  Street,  National 
Association,  is  a  part  of  a  process  whereby  Security 
New  York  State  Corporation  will  acquire  100  percent 
(less  directors’  qualifying  shares)  of  The  Mohawk  Na¬ 
tional  Bank  of  Schenectady.  The  merger  is  a  vehicle  for 
a  bank  holding  company  acquisition  and  combines  a 
non-operating  bank  with  an  existing  commercial  bank. 
As  such,  it  presents  no  competitive  issues  under  the 
Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

November  18,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  Mohawk  National  Bank  of  Schenectady  would  be¬ 
come  a  subsidiary  of  Security  New  York  State  Corpora¬ 
tion,  a  bank  holding  company.  The  instant  transaction 
would  merely  combine  an  existing  bank  with  a  non¬ 
operating  institution;  as  such,  and  without  regard  to  the 
acquisition  of  the  surviving  bank  by  Security  New  York 
State  Corporation,  it  would  have  no  effect  on  competi¬ 
tion. 

*  * 


PARK  NATIONAL  BANK  OF  PUEBLO, 

Pueblo,  Colo.,  and  Park  Interim  National  Bank,  Pueblo,  Colo. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

Park  National  Bank  of  Pueblo,  Pueblo,  Colo.  (15048),  with . 

and  Park  Interim  National  Bank,  Pueblo,  Colo.  (15048),  which  had . 

merged  January  29,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 

$14,669,000 

1,717,000 

15,092,000 

1  - 

0  - 

1 

COMPTROLLER’S  DECISION 

Park  Interim  National  Bank,  Pueblo,  Colo.,  is  being  or¬ 
ganized  by  Colorado  National  Bancshares,  Inc.,  Den¬ 


ver,  Colo.,  a  bank  holding  company.  The  merger  of  Park 
National  Bank  of  Pueblo,  Pueblo,  Colo.,  into  Park  Interim 
National  Bank  is  a  part  of  a  process  whereby  Colorado 


Bancshares,  Inc.,  will  acquire  100  percent  (less  direc¬ 
tors'  qualifying  shares)  of  Park  National  Bank  of  Pueblo. 
The  merger  is  a  vehicle  for  a  bank  holding  company 
acquisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 


the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory 
This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  26,  1982 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Park  National  Bank  would  become  a  subsidiary  of 
Colorado  National  Bancshares,  Inc.,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  Colorado  National  Bancshares,  Inc., 
it  would  have  no  effect  on  competition. 


*  *  * 


THE  FIRST  NATIONAL  BANK  OF  JACKSON, 


Jackson,  Tenn.,  and  First  American  Bank  of  Jackson,  National  Association,  Jackson,  Tenn. 

Names  of  banks  and  type  of  transaction 

Total 
assets * 

Banking  offices 

In  To  be 

operation  operated 

First  American  Bank  of  Jackson,  National  Association,  Jackson,  Tenn.  (2168),  with . 

and  The  First  National  Bank  of  Jackson,  Jackson,  Tenn.  (2168),  which  had . 

consolidated  February  1,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  consolidated 
bank  at  date  of  consolidation  had . 

$  120,000 
137,541,000 

0  - 

5  - 

-  5 

COMPTROLLER'S  DECISION 

First  American  Bank  of  Jackson,  National  Association, 
Jackson,  Tenn.,  is  being  organized  by  First  American 
Corporation,  Nashville,  Tenn.,  a  bank  holding  company. 
The  consolidation  of  The  First  National  Bank  of  Jackson, 
Jackson,  Tenn.,  with  First  National  American  Bank  of 
Jackson,  National  Association,  is  a  part  of  a  process 
whereby  First  American  Corporation  will  acquire  100 
percent  (less  directors’  qualifying  shares)  of  The  First 
National  Bank  of  Jackson.  The  consolidation  is  a  vehicle 
for  a  bank  holding  company  acquisition  and  combines 
a  non-operating  bank  with  an  existing  commercial 
bank.  As  such,  it  presents  no  competitive  issues  under 
the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  consolidation,  the  resulting  bank 
will  be  in  the  position  to  draw  on  the  financial  and 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31,  1981,  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 
available  at  press  time 


managerial  resources  of  its  new  corporate  parent.  This 
will  permit  it  to  more  effectively  serve  the  convenience 
and  needs  of  its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  consolidation 
December  31 ,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  First  National  Bank  of  Jackson  would  become  a 
subsidiary  of  First  American  Corporation,  a  bank  hold¬ 
ing  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  First  American  Corporation,  it 
would  have  no  effect  on  competition 


*  *  * 
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LELAND  NATIONAL  BANK, 

Leland,  III.,  and  Leland  National  Interim  Bank,  Leland,  III. 


Total 
assets * 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

Leland  National  Bank,  Leland,  III.  (14518),  with . 

and  Leland  National  Interim  Bank,  Leland,  III.  (14518),  which  had . 

merged  February  1,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 

$14,871,000 

120,000 

1  - 

0  - 

1 

COMPTROLLER'S  DECISION 

Leland  National  Interim  Bank,  Leland,  III.,  is  being  orga¬ 
nized  by  Leland  National  Bancorp,  Inc.,  Leland,  III.,  a 
bank  holding  company.  The  merger  of  Leland  National 
Bank,  Leland,  III.,  into  Leland  National  Interim  Bank  is 
part  of  a  process  whereby  Leland  National  Bancorp, 
Inc.,  will  acquire  100  percent  (less  directors’  qualifying 
shares)  of  Leland  National  Bank.  The  merger  is  a  vehi¬ 
cle  for  a  bank  holding  company  acquisition  and  com¬ 
bines  a  non-operating  bank  with  an  existing  commercial 
bank.  As  such,  it  presents  no  competitive  issues  under 
the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31,  1981,  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 
available  at  press  time 


to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  of  the  applicants  to  proceed  with 
the  proposed  merger. 

December  15,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Leland  National  Bank  would  become  a  subsidiary  of 
Leland  National  Bancorp,  Inc.,  a  bank  holding  com¬ 
pany.  The  instant  transaction  would  merely  combine  an 
existing  bank  with  a  non-operating  institution;  as  such, 
and  without  regard  to  the  acquisition  of  the  surviving 
bank  by  Leland  National  Bancorp,  Inc.,  it  would  have  no 
effect  on  competition. 

*  * 


THE  ONEIDA  NATIONAL  BANK  AND  TRUST  COMPANY  OF  CENTRAL  NEW  YORK, 
Utica,  N.Y.,  and  Genesee  Street  National  Bank,  Utica,  N.Y. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets *  In  To  be 

operation  operated 


The  Oneida  National  Bank  and  Trust  Company  of  Central  New  York,  Utica,  N.Y.  (1392),  with .  $789,445,000  34  - 

and  Genesee  Street  National  Bank,  Utica,  N.Y.  (1392),  which  had  .  120,000  0  - 

merged  February  1,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  .  34 


COMPTROLLER'S  DECISION 

Genesee  Street  National  Bank,  Utica,  N.Y.,  is  being 
organized  by  United  Bank  Corporation  of  New  York, 
Albany,  N.Y,  a  bank  holding  company.  The  merger  of 
The  Oneida  National  Bank  and  Trust  Company  of  Cen¬ 
tra!  New  York,  Utica,  N  Y  ,  into  Genesee  Street  National 


'  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  arid  from  the  December  31  1981  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 

available  at  press  time 
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Bank  is  part  of  a  process  whereby  United  Bank  Corpo¬ 
ration  of  New  York  will  acquire  100  percent  (less  direc¬ 
tors’  qualifying  shares)  of  The  Oneida  National  Bank 
and  Trust  Company  of  Central  New  York.  The  merger  is 
a  vehicle  for  a  bank  holding  company  acquisition  and 
combines  a  non-operating  bank  with  an  existing  com¬ 
mercial  bank  As  such,  it  presents  no  competitive  issues 
under  the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 


are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 


* 


the  proposed  merger. 

November  30,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Oneida  National  Bank  and  Trust  Company  of  Central 
New  York  would  become  a  subsidiary  of  United  Bank 
Corporation  of  New  York,  a  bank  holding  company.  The 
instant  transaction  would  merely  combine  an  existing 
bank  with  a  non-operating  institution;  as  such,  and  with¬ 
out  regard  to  the  acquisition  of  the  surviving  bank  by 
United  Bank  Corporation  of  New  York,  it  would  have  no 
effect  on  competition. 


THE  UNION  NATIONAL  BANK  OF  PITTSBURGH, 

Pittsburgh,  Pa.,  and  Interim  Union  National  Bank  of  Pittsburgh,  Pittsburgh,  Pa. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


The  Union  National  Bank  of  Pittsburgh,  Pittsburgh,  Pa.  (705),  with .  $1,326,948,654  52  - 

and  Interim  Union  National  Bank  of  Pittsburgh,  Pittsburgh,  Pa.  (705),  which  had .  240,000  0  - 

merged  February  8,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had .  1,326,948,654  -  52 


COMPTROLLER'S  DECISION 

Interim  Union  National  Bank  of  Pittsburgh,  Pittsburgh, 
Pa.,  is  being  organized  by  Union  National  Corporation, 
Mt.  Lebanon,  Pa.,  a  bank  holding  company.  The  merger 
of  The  Union  National  Bank  of  Pittsburgh,  Pittsburgh, 
Pa.,  into  Interim  Union  National  Bank  of  Pittsburgh  is  a 
part  of  a  process  whereby  Union  National  Corporation 
will  acquire  100  percent  (less  directors'  qualifying 
shares)  of  The  Union  National  Bank  of  Pittsburgh.  The 
merger  is  a  vehicle  for  a  bank  holding  company  ac¬ 
quisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  6,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Union  National  Bank  of  Pittsburgh  would  become  a 
subsidiary  of  Union  National  Corporation,  a  bank  hold¬ 
ing  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  Union  National  Corporation,  it 
would  have  no  effect  on  competition. 


*  *  * 
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THE  CITIZENS  NATIONAL  BANK  OF  DECATUR, 

Decatur,  III.,  and  The  Citizens  National  Interim  Bank,  Decatur,  III. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


The  Citizens  National  Bank  of  Decatur,  Decatur,  III.  (4576),  with .  $240,003,309  3  - 

and  The  Citizens  National  Interim  Bank,  Decatur,  III.  (4576),  which  had .  257,700  0  - 

merged  February  12,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

date  of  merger  had . .  240,003,309  -  3 


COMPTROLLER’S  DECISION 

The  Citizens  National  Interim  Bank,  Decatur,  III.,  is  being 
organized  by  CNB  Bancorp,  Inc.,  Decatur,  III.,  a  bank 
holding  company.  The  merger  of  The  Citizens  National 
Bank  of  Decatur,  Decatur,  III.,  into  The  Citizens  National 
Interim  Bank  is  part  of  a  process  whereby  CNB  Ban¬ 
corp,  Inc.,  will  acquire  100  percent  (less  directors’ 
qualifying  shares)  of  The  Citizens  National  Bank  of  De¬ 
catur.  The  merger  is  a  vehicle  for  a  bank  holding  com¬ 
pany  acquisition  and  combines  a  non-operating  bank 
with  an  existing  commercial  bank.  As  such,  it  presents 
no  competitive  issues  under  the  Bank  Merger  Act,  12 
USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

*  * 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  13,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  Citizens  National  Bank  of  Decatur  would  become  a 
subsidiary  of  CNB  Bancorp,  Inc.,  a  bank  holding  com¬ 
pany.  The  instant  transaction  would  merely  combine  an 
existing  bank  with  a  non-operating  institution;  as  such, 
and  without  regard  to  the  acquisition  of  the  surviving 
bank  by  CNB  Bancorp,  Inc.,  it  would  have  no  effect  on 
competition. 

* 


THE  NATIONAL  BANK  OF  FITZGERALD, 

Fitzgerald,  Ga.,  and  Interim  National  Bank  of  Fitzgerald 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

The  National  Bank  of  Fitzgerald,  Fitzgerald,  Ga.  (13550),  with . 

and  Interim  National  Bank  of  Fitzgerald,  Fitzgerald,  Ga.  (13550),  which  had . 

merged  February  16,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 

$37,380,137 

61,800 

37,380,137 

3  - 

0  - 

3 

COMPTROLLER’S  DECISION 

Interim  National  Bank  of  Fitzgerald,  Fitzgerald,  Ga.,  is 
being  organized  by  NBF  Corporation,  Fitzgerald,  Ga.,  a 
bank  holding  company.  The  merger  of  The  National 
Bank  of  Fitzgerald,  Fitzgerald,  Ga.,  into  Interim  National 
Bank  of  Fitzgerald  is  a  part  of  a  process  whereby  NBF 
Corporation  will  acquire  100  percent  (less  directors’ 
qualifying  shares)  of  The  National  Bank  of  Fitzgerald. 
The  merger  is  a  vehicle  for  a  bank  holding  company 
acquisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c) 


The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 
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This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

December  28,  1 981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 

*  * 


the  National  Bank  of  Fitzgerald  would  become  a  sub¬ 
sidiary  of  NBF  Corporation,  a  bank  holding  company 
The  instant  transaction  would  merely  combine  an  exist¬ 
ing  bank  with  a  non-operating  institution;  as  such,  and 
without  regard  to  the  acquisition  of  the  surviving  bank 
by  NBF  Corporation,  it  would  have  no  effect  on  competi¬ 
tion. 


THE  MID-CITY  NATIONAL  BANK  OF  CHICAGO, 

Chicago,  III.,  and  Mid-City  Bank,  National  Association,  Chicago,  III. 


Total 

assets* 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

The  Mid-City  National  Bank  of  Chicago,  Chicago,  III.  (13684),  with . 

and  Mid-City  Bank,  National  Association,  Chicago,  III.  (13684),  which  had . 

merged  February  17,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 

$223,551,000 

240,000 

1  - 

0  - 

1 

COMPTROLLER'S  DECISION 

Mid-City  Bank.  National  Association,  Chicago,  III.,  is 
being  organized  by  Mid-Citco  Incorporated,  Chicago, 
III.,  a  bank  holding  company.  The  merger  of  The  Mid- 
City  National  Bank  of  Chicago,  Chicago,  III.,  into  Mid- 
City  Bank,  National  Association,  is  part  of  a  process 
whereby  Mid-Citco  Incorporated,  will  acquire  100  per¬ 
cent  (less  directors’  qualifying  shares)  of  The  Mid-City 
National  Bank  of  Chicago.  The  merger  is  a  vehicle  for  a 
bank  holding  company  acquisition  and  combines  a 
non-operating  bank  with  an  existing  commercial  bank. 
As  such,  it  presents  no  competitive  issues  under  the 
Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 


*  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31,  1981,  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 
available  at  press  time 


to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  14,  1982  (Amended) 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  Mid-City  National  Bank  of  Chicago  would  become  a 
subsidiary  of  Mid-Citco  Incorporated,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  Mid  Citco  Incorporated,  it  would  have 
no  effect  on  competition. 

* 
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THE  NATIONAL  BANK  OF  COMMERCE  IN  JEFFERSON  PARISH 
Jefferson,  La.,  and  National  Bank  of  Jefferson,  Jefferson,  La. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In  To  be 

operation  operated 

The  National  Bank  of  Commerce  in  Jefferson  Parish,  Jefferson,  La.  (14753),  with . 

and  National  Bank  of  Jefferson,  Jefferson,  La.  (14753),  which  had . 

merged  February  22,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 
date  of  merger  had . 

$302,518,000 

240,000 

302,518,000 

14  - 

0  - 

14 

COMPTROLLER'S  DECISION 

National  Bank  of  Jefferson,  Jefferson,  La.,  is  being  orga¬ 
nized  by  NBC  Bancshares,  Inc.,  Jefferson,  La.,  a  bank 
holding  company.  The  merger  of  The  National  Bank  of 
Commerce  in  Jefferson  Parish,  Jefferson,  La.,  into  Na¬ 
tional  Bank  of  Jefferson  is  a  part  of  a  process  whereby 
NBC  Bancshares,  Inc.  will  acquire  100  percent  (less 
directors'  qualifying  shares)  of  The  National  Bank  of 
Commerce  in  Jefferson  Parish.  The  merger  is  a  vehicle 
for  a  bank  holding  company  acquisition  and  combines 
a  non-operating  bank  with  an  existing  commercial 
bank.  As  such,  it  presents  no  competitive  issues  under 
the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  18,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  National  Bank  of  Commerce  in  Jefferson  Parish 
would  become  a  subsidiary  of  NBC  Bancshares,  Inc.,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  NBC  Bancshares,  Inc.,  it 
would  have  no  effect  on  competition. 


*  *  * 


THE  HOLLAND  NATIONAL  BANK, 

Holland,  Ind.,  and  The  National  Bank  of  Holland,  Holland,  Ind. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In 

operation 

To  be 
operated 

$26,213,098 

60,000 

26,213,098 

A 

mt;  nuiicuiu  iNduuridi  dcimk,  nuiidiiu,  mu.  wmi . 

and  The  National  Bank  of  Holland,  Holland,  Ind.  (9090),  which  had . 

merged  February  26,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at 

0 

A 

udie  ui  muiytfi  iidu.  . 

COMPTROLLER'S  DECISION 

The  National  Bank  of  Holland,  Holland,  Ind  ,  is  being 
organized  by  Holland  Bancorp,  Inc.,  Holland,  Ind.,  a 
bank  holding  company  The  merger  of  The  Holland  Na¬ 
tional  Bank,  Holland.  Ind  ,  into  The  National  Bank  of 
Holland  is  a  part  of  a  process  whereby  Holland  Ban¬ 
corp,  Inc  ,  will  acquire  100  percent  (less  directors’ 
qualifying  shares)  of  The  Holland  National  Bank.  The 
merger  is  a  vehicle  for  a  bank  holding  company  ac¬ 
quisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c) 


The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 
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This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  18,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 

*  * 


the  Holland  National  Bank  would  become  a  subsidiary 
of  Holland  Bancorp,  Inc.,  a  bank  holding  company.  The 
instant  transaction  would  merely  combine  an  existing 
bank  with  a  non-operating  institution;  as  such,  and  with¬ 
out  regard  to  the  acquisition  of  the  surviving  bank  by 
Holland  Bancorp,  Inc.,  it  would  have  no  effect  on  com¬ 
petition. 


COMMONWEALTH  BANK  &  TRUST  COMPANY,  NATIONAL  ASSOCIATION, 
Williamsport,  Pa.,  and  CBT  National  Bank,  Muncy,  Pa. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


Commonwealth  Bank  &  Trust  Company,  National  Association,  Williamsport,  Pa.  (175),  with .  $429,640,000  25  - 

and  CBT  National  Bank.  Muncy,  Pa.  (175),  which  had .  60.000  0  - 

consolidated  February  28,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  consolidated 

bank  at  date  of  consolidation  had .  429,640,000  -  25 


COMPTROLLER'S  DECISION 

CBT  National  Bank,  Muncy,  Pa.,  is  being  organized  by 
Commonwealth  Bancshares  Corporation,  Williamsport, 
Pa.,  a  bank  holding  company.  The  consolidation  of 
Commonwealth  Bank  &  Trust  Company,  National  Asso¬ 
ciation,  Williamsport,  Pa.,  and  CBT  National  Bank  is  part 
of  a  process  whereby  Commonwealth  Bancshares  Cor¬ 
poration  will  acquire  100  percent  (less  directors’  qualify¬ 
ing  shares)  of  Commonwealth  Bank  &  Trust  Company, 
National  Association. 

The  consolidation  is  a  vehicle  for  a  bank  holding 
company  acquisition  and  combines  a  non-operating 
bank  with  an  existing  commercial  bank.  As  such,  it 
presents  no  competitive  issues  under  the  Bank  Merger 
Act,  12  USC  1828(c) 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  consolidation,  the  resulting  bank 
will  be  in  the  position  to  draw  on  the  financial  and 
managerial  resources  of  its  new  corporate  parent.  This 
will  permit  it  to  more  effectively  serve  the  convenience 
and  needs  of  its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  consolidation. 

January  27,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Commonwealth  Bank  &  Trust  Company,  National 
Association,  would  become  a  subsidiary  of  Common¬ 
wealth  Bancshares  Corporation,  a  bank  holding  com¬ 
pany.  The  instant  transaction  would  merely  combine  an 
existing  bank  with  a  non-operating  institution;  as  such, 
and  without  regard  to  the  acquisition  of  the  surviving 
bank  by  Commonwealth  Bancshares  Corporation,  it 
would  have  no  effect  on  competition. 
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THE  FIRST  NATIONAL  BANK  OF  ALLENTOWN, 
Allentown,  Pa.,  and  Firal  National  Bank,  Allentown,  Pa. 


Total 

assets 

Banking  offices 

Names  of  banks  and  type  of  transaction 

In 

operation 

To  be 
operated 

The  First  National  Bank  of  Allentown,  Allentown,  Pa.  (373),  with . 

and  Firal  National  Bank,  Allentown,  Pa.  (373),  which  had . 

consolidated  March  1,  1982,  under  charter  and  title  of  the  former.  The  consolidated  bank  at  date  of 
consolidation  had . 

$961,495,000 

240,000 

961,495,000 

29 

0 

29 

COMPTROLLER'S  DECISION 

Firal  National  Bank,  Allentown,  Pa.,  is  being  organized 
by  Firstmark,  Inc.,  Allentown,  Pa.,  a  bank  holding  com¬ 
pany.  The  consolidation  of  The  First  National  Bank  of 
Allentown,  Allentown,  Pa.,  and  Firal  National  Bank  is 
part  of  a  process  whereby  Firstmark,  Inc.,  will  acquire 
100  percent  (less  directors'  gualifying  shares)  of  The 
First  National  Bank  of  Allentown.  The  consolidation  is  a 
vehicle  for  a  bank  holding  company  acguisition  and 
combines  a  non-operating  bank  with  an  existing  com¬ 
mercial  bank.  As  such,  it  presents  no  competitive  issues 
under  the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  banks 
and  the  future  prospects  of  the  resulting  bank  are  favor¬ 
able.  After  the  consolidation,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 


regulatory  responsibilities  revealed  no  evidence  that  the 
applicants'  record  of  helping  to  meet  the  credit  needs  of 
their  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
tfie  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  consolidation. 

January  27,  1982 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  consolidation  is  part  of  a  plan  through 
which  the  First  National  Bank  of  Allentown  would  be¬ 
come  a  subsidiary  of  the  Firal  Company,  a  bank  holding 
company.  The  instant  merger,  however,  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such  and  without  regard  to  the  acguisition  of  the 
surviving  bank  by  The  Firal  Company,  it  would  have  no 
effect  on  competition. 


*  ^  * 


PEOPLES  BANK,  NATIONAL  ASSOCIATION, 

Belleville,  N.J.,  and  Peoples  Second  National  Bank,  Belleville,  N.J. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


Peoples  Bank,  National  Association,  Belleville,  N.J.  (12019),  with .  $89,392,000  5  - 

and  Peoples  Second  National  Bank,  Belleville,  N.J.  (12019),  which  had .  120,000  0  - 

merged  March  1,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 

of  merger  had .  89.512.000  -  5 


COMPTROLLER’S  DECISION 

Peoples  Second  National  Bank,  Belleville,  N.J.,  is  being 
organized  by  Peoples  Bancorp,  Belleville,  N.J.,  a  bank 
holding  company  The  merger  of  Peoples  Bank,  Na¬ 
tional  Association,  Belleville,  N.J.,  into  Peoples  Second 
National  Bank  is  part  of  a  process  whereby  Peoples 
Bancorp  will  acquire  100  percent  (less  directors’  qualify¬ 
ing  shares)  of  Peoples  Bank,  National  Association.  The 
merger  is  a  vehicle  for  a  bank  holding  company  ac¬ 
quisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank  As  such,  it  presents  no  com¬ 


petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
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information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
their  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  28,  1982 

* 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Peoples  Bank,  National  Association  would  become 
a  subsidiary  of  Peoples  BanCorp,  a  bank  holding  com¬ 
pany.  The  instant  transaction  would  merely  combine  an 
existing  bank  with  a  non-operating  institution;  as  such, 
and  without  regard  to  the  acquisition  of  the  surviving 
bank  by  Peoples  BanCorp,  it  would  have  no  effect  on 
competition. 

*  * 


SNB  NATIONAL  BANK, 

Hamilton,  Ohio,  and  The  Second  National  Bank  of  Hamilton,  Hamilton,  Ohio 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


The  Second  National  Bank  of  Hamilton,  Hamilton,  Ohio  (829),  with .  $  3,600,000  6  - 

was  purchased  March  1,  1982,  by  SNB  National  Bank,  Hamilton,  Ohio  (17200),  which  had .  115,481,126  0  - 

After  the  purchase  was  effected  the  receiving  bank  had .  116,489,150  -  6 

The  title  of  the  receiving  association  is  "The  Second  National  Bank  of  Hamilton." 


COMPTROLLER'S  DECISION 

SNB  National  Bank,  Hamilton,  Ohio,  is  being  organized 
by  First  National  Cincinnati  Corporation,  Cincinnati, 
Ohio,  a  bank  holding  company.  The  purchase  of  the 
assets  and  assumption  of  the  liabilities  of  The  Second 
National  Bank  of  Hamilton,  Hamilton,  Ohio,  by  SNB  Na¬ 
tional  Bank  is  part  of  a  process  whereby  First  National 
Cincinnati  Corporation  will  acquire  100  percent  (less 
directors'  qualifying  shares)  of  The  Second  National 
Bank  of  Hamilton.  The  transaction  is  a  vehicle  for  a  bank 
holding  company  acquisition  and  combines  a  non-op¬ 
erating  bank  with  an  existing  commercial  bank.  As 
such,  it  presents  no  competitive  issues  under  the  Bank 
Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  transaction,  the  resulting  bank 
will  be  in  the  position  to  draw  on  the  financial  and 
managerial  resources  of  its  new  corporate  parent.  This 
will  permit  it  to  more  effectively  serve  the  convenience 
and  needs  of  its  community. 

*  * 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  transaction. 

December  15,  1981 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Second  National  Bank  of  Hamilton  would  become  a 
subsidiary  of  First  National  Cincinnati  Corporation,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  First  National  Cincinnati 
Corporation,  it  would  have  no  effect  on  competition. 

* 
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THE  UNION  NATIONAL  BANK  OF  YOUNGSTOWN, 

Youngstown,  Ohio,  and  Bank  One  of  Youngstown,  National  Association,  Youngstown,  Ohio 


Names  of  banks  and  type  of  transaction 

Total 

Banking  offices 

assets 

In  To  be 

operation  operated 

The  Union  National  Bank  of  Youngstown,  Youngstown,  Ohio  (13586),  with 

and  Bank  One  of  Youngstown,  National  Association,  Youngstown,  Ohio  (13586),  which  had . 

merged  March  1,  1982,  under  charter  of  the  latter  and  title  of  “Bank  One  of  Youngstown,  National 
Association."  The  merged  bank  at  date  of  merger  had . 

$359,509,006 

120,000 

359,629,006 

14 

0 

-  14 

COMPTROLLER'S  DECISION 

Bank  One  of  Youngstown,  National  Association, 
Youngstown,  Ohio,  is  being  organized  by  Banc  One 
Corporation,  Columbus,  Ohio,  a  bank  holding  company. 
The  merger  of  The  Union  National  Bank  of  Youngstown, 
Youngstown,  Ohio,  into  Bank  One  of  Youngstown,  Na¬ 
tional  Association,  is  part  of  a  process  whereby  Banc 
One  Corporation  will  acquire  100  percent  (less  direc¬ 
tors’  qualifying  shares)  of  The  Union  National  Bank  of 
Youngstown.  The  merger  is  a  vehicle  for  a  bank  holding 
company  acquisition  and  combines  a  non-operating 
bank  with  an  existing  commercial  bank.  As  such,  it 
presents  no  competitive  issues  under  the  Bank  Merger 
Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  22,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  Union  National  Bank  of  Youngstown  would  become 
a  subsidiary  of  Banc  One  Corporation,  a  bank  holding 
company.  The  instant  transaction  would  merely  com¬ 
bine  an  existing  bank  with  a  non-operating  institution; 
as  such,  and  without  regard  to  the  acquisition  of  the 
surviving  bank  by  Banc  One  Corporation,  it  would  have 
no  effect  on  competition. 


*  *  * 


THE  STONE  FORT  NATIONAL  BANK  OF  NACOGDOCHES 

Nacogdoches,  Tex.,  and  Texas  Commerce  Bank — Nacogdoches,  National  Association,  Nacogdoches,  Tex. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


The  Stone  Fort  National  Bank  of  Nacogdoches,  Nacogdoches,  Tex.  (6627),  with .  $106,441,442  1  - 

and  Texas  Commerce  Bank — Nacogdoches,  National  Association,  Nacogdoches,  Tex.  (6627),  which 

had .  120,000  0  - 

merged  March  4,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 

of  merger  had .  106,561,442  -  1 


COMPTROLLER'S  DECISION 

Texas  Commerce  Bank — Nacogdoches,  National  Asso¬ 
ciation,  Nacogdoches,  Tex.,  is  being  organized  by 
Texas  Commerce  Bancshares,  Inc.,  Houston,  Tex.,  a 
bank  holding  company  The  merger  of  The  Stone  Fort 
National  Bank  of  Nacogdoches,  Nacogdoches,  Tex., 
into  Texas  Commerce  Bank — Nacogdoches,  National 
Association,  is  a  part  of  a  process  whereby  Texas-Com- 
merce  Bancshares,  Inc  ,  will  acquire  100  percent  (less 
directors'  qualifying  shares)  of  The  Stone  Fort  National 
Bank  of  Nacogdoches  The  merger  is  a  vehicle  for  a 
bank  holding  company  acquisition  and  combines  a 


non-operating  bank  with  an  existing  commercial  bank. 
As  such,  it  presents  no  competitive  issues  under  the 
Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
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regulatory  responsibilities  revealed  no  evidence  that  the 
applicants’  record  of  helping  to  meet  the  credit  needs  of 
their  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  of  the  applicants  to  proceed  with 
the  proposed  merger. 

January  29,  1982 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
The  Stone  Fort  National  Bank  of  Nacogdoches  would 
become  a  subsidiary  of  Texas  Commerce  Bancshares, 
Inc.,  a  bank  holding  company.  The  instant  transaction 
would  merely  combine  an  existing  bank  with  a  non¬ 
operating  institution;  as  such,  and  without  regard  to  the 
acquisition  of  the  surviving  bank  by  Texas  Commerce 
Bancshares,  Inc.,  it  would  have  no  effect  on  competi¬ 
tion. 


THE  COMMONWEALTH  NATIONAL  BANK, 

Harrisburg,  Pa.,  and  Market  Square  National  Bank,  Harrisburg,  Pa. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total 

assets  In  To  be 

operation  operated 


The  Commonwealth  National  Bank,  Harrisburg,  Pa.  (580),  with .  $1,140,712,000  51  - 

and  Market  Square  National  Bank,  Harrisburg,  Pa.  (580),  which  had .  240,000  0  - 

merged  March  5,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 

of  merger  had .  1,140,712,000  -  51 


COMPTROLLER'S  DECISION 

Market  Square  National  Bank,  Harrisburg,  Pa.,  is  being 
organized  by  Commonwealth  National  Financial  Corpo¬ 
ration,  Harrisburg,  Pa.,  a  bank  holding  company.  The 
merger  of  The  Commonwealth  National  Bank,  Har¬ 
risburg,  Pa.,  into  Market  Square  National  Bank  is  part  of 
a  process  whereby  Commonwealth  National  Financial 
Corporation  will  acquire  100  percent  (less  directors’ 
qualifying  shares)  of  The  Commonwealth  National 
Bank. 

The  merger  is  a  vehicle  for  a  bank  holding  company 
acquisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1 828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
their  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

February  3,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
Commonwealth  National  Bank  would  become  a  subsidi¬ 
ary  of  Commonwealth  National  Financial  Corporation,  a 
bank  holding  company.  The  instant  transaction  would 
merely  combine  an  existing  bank  with  a  non-operating 
institution;  as  such,  and  without  regard  to  the  acquisi¬ 
tion  of  the  surviving  bank  by  Commonwealth  National 
Financial  Corporation,  it  would  have  no  effect  on  com¬ 
petition 

* 
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SECURITY  NATIONAL  BANK  OF  KANSAS  CITY, 

Kansas  City,  Kans.,  and  Security  Bank,  National  Association,  Kansas  City,  Kans. 


Names  of  banks  and  type  of  transaction 

Total 

Banking  offices 

assets 

In  To  be 

operation  operated 

Security  National  Bank  of  Kansas  City,  Kansas  City,  Kans.  (13801),  with . 

and  Security  Bank,  National  Association,  Kansas  City,  Kans.  (13801),  which  had . 

merged  March  8,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 
of  merger  had . 

$218,977,000 

240,000 

219,217,000 

3  - 

0 - 

Q 

COMPTROLLER'S  DECISION 

Security  Bank,  National  Association,  Kansas  City, 
Kans.,  is  being  organized  by  Security  Bancshares,  Inc., 
Kansas  City,  Kans.,  a  bank  holding  company.  The  mer¬ 
ger  of  Security  National  Bank  of  Kansas  City,  Kansas 
City,  Kans.,  into  Security  Bank,  National  Association,  is 
part  of  a  process  whereby  Security  Bancshares,  Inc., 
will  acquire  100  percent  (less  directors'  qualifying 
shares)  of  Security  National  Bank  of  Kansas  City.  The 
merger  is  a  vehicle  for  a  bank  holding  company  ac¬ 
quisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act,  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  28,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Security  National  Bank  of  Kansas  City  would  be¬ 
come  a  subsidiary  of  Security  Bancshares,  Inc.,  a  bank 
holding  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  Security  Bancshares,  Inc.,  it 
would  have  no  effect  on  competition. 


*  *  * 


THE  FIRST  NATIONAL  BANK  OF  COMMERCE, 

Commerce,  Ga.,  and  Interim  Commerce  Bank,  National  Association,  Commerce,  Ga. 


Names  of  banks  and  type  of  transaction 


Banking  offices 

Total  - 

assets *  In  To  be 

operation  operated 


The  First  National  Bank  of  Commerce,  Commerce,  Ga.  (7431),  with .  $40,140,000  3  - 

and  Interim  Commerce  Bank,  National  Association,  Commerce,  Ga.  (7431),  which  had .  60,000  0  - 

merged  March  15,  1982,  under  charter  of  the  latter  and  title  of  the  former.  The  merged  bank  at  date 

of  merger  had .  .  3 


COMPTROLLER'S  DECISION 

Interim  Commerce  Bank,  National  Association,  Com¬ 
merce,  Ga.,  is  being  organized  by  First  Commerce 
Bancorp,  Inc.,  Commerce,  Ga.,  a  bank  holding  com¬ 
pany  The  merger  of  The  First  National  Bank  of  Com¬ 
merce,  Commerce,  Ga.,  into  Interim  Commerce  Bank, 
National  Association,  is  part  of  a  process  whereby  First 
Commerce  Bancorp,  Inc.,  will  acquire  100  percent  (less 

'  Asset  figures  are  from  the  organizing  information  for  the  organizing 
bank  and  from  the  December  31.  1981.  report  of  condition  for  the 
operating  bank  Information  as  of  date  of  consummation  was  not 
available  at  press  time 


directors’  qualifying  shares)  of  The  First  National  Bank  of 
Commerce.  The  merger  is  a  vehicle  for  a  bank  holding 
company  acquisition  and  combines  a  non-operating 
bank  with  an  existing  commercial  bank.  As  such,  it 
presents  no  competitive  issues  under  the  Bank  Merger 
Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 
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A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

January  20,  1982 

* 


SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  First  National  Bank  would  become  a  subsidiary  of 
First  Commerce  Bancorp,  Inc.,  a  bank  holding  com¬ 
pany.  The  instant  transaction  would  merely  combine  an 
existing  bank  with  a  non-operating  institution;  as  such, 
and  without  regard  to  the  acquisition  of  the  surviving 
bank  by  First  Commerce  Bancorp,  Inc.,  it  would  have  no 
effect  on  competition. 

*  * 


PROSPECT  NATIONAL  BANK  OF  PEORIA, 

Peoria,  III.,  and  Prospect  Bank  of  Peoria,  National  Association,  Peoria,  III. 


Names  of  banks  and-  type  of  transaction 


Prospect  National  Bank  of  Peoria,  Peoria,  III.  (14700),  with . 

and  Prospect  Bank  of  Peoria,  National  Association,  Peoria,  III.  (14700),  which  had . 

merged  March  31,  1982,  under  charter  of  the  latter  and  title  of  former.  The  merged  bank  at  date  of 
merger  had . 


Banking  offices 

Total  - 

assets  In  To  be 

operation  operated 


$48,419,733  1  - 

240,000  0  - 

48,419,733  -  1 


COMPTROLLER'S  DECISION 

Prospect  Bank  of  Peoria,  National  Association,  Peoria, 
III.,  is  being  organized  by  Commercial  National  Corpo¬ 
ration,  Peoria,  III.,  a  bank  holding  company.  The  merger 
of  Prospect  National  Bank  of  Peoria,  Peoria,  III.,  into 
Prospect  Bank  of  Peoria,  National  Association,  is  part  of 
a  process  whereby  Commercial  National  Corporation 
will  acquire  100  percent  (less  directors'  qualifying 
shares)  of  Prospect  National  Bank  of  Peoria.  The  merger 
is  a  vehicle  for  a  bank  holding  company  acquisition  and 
combines  a  non-operating  bank  with  an  existing  com¬ 
mercial  bank.  As  such,  it  presents  no  competitive  issues 
under  the  Bank  Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

February  19,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  Prospect  National  Bank  of  Peoria  would  become  a 
subsidiary  of  Commercial  National  Corporation,  a  bank 
holding  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  Commercial  National  Corpora¬ 
tion,  it  would  have  no  effect  on  competition. 
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UNIVERSITY  NATIONAL  BANK  OF  PEORIA, 

Peoria,  III.,  and  University  Bank  of  Peoria,  Peoria,  III. 


Names  of  banks  and  type  of  transaction 


University  National  Bank  of  Peoria,  Peoria,  III.  (14711),  with . 

and  University  Bank  of  Peoria,  National  Association,  Peoria,  III.  (14711),  which  had . 

merged  March  31,  1982,  under  charter  of  the  latter  and  title  of  former.  The  merged  bank  at  date  of 
merger  had . 


Banking  offices 

Total  _ 

assets  In  To  be 

operation  operated 


$46,548,140  1  - 

240,000  0  - 

46,548,140  -  1 


COMPTROLLER'S  DECISION 

University  Bank  of  Peoria,  National  Association,  Peoria, 
III.,  is  being  organized  by  Commercial  National  Corpo¬ 
ration,  Peoria,  III.,  a  bank  holding  company.  The  merger 
of  University  National  Bank  of  Peoria,  Peoria,  III.,  into 
University  Bank  of  Peoria,  National  Association,  is  part 
of  a  process  whereby  Commercial  National  Corporation 
will  acquire  100  percent  (less  directors’  qualifying 
shares)  of  University  National  Bank  of  Peoria. 

The  merger  is  a  vehicle  for  a  bank  holding  company 
acquisition  and  combines  a  non-operating  bank  with  an 
existing  commercial  bank.  As  such,  it  presents  no  com¬ 
petitive  issues  under  the  Bank  Merger  Act  12  USC 
1828(c). 

The  financial  and  managerial  resources  of  both  pro¬ 
ponents  and  the  future  prospects  of  the  resulting  bank 
are  favorable.  After  the  merger,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 


A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant's  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  merger. 

February  19,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

The  proposed  merger  is  part  of  a  plan  through  which 
the  University  National  Bank  of  Peoria  would  become  a 
subsidiary  of  Commercial  National  Corporation,  a  bank 
holding  company.  The  instant  transaction  would  merely 
combine  an  existing  bank  with  a  non-operating  institu¬ 
tion;  as  such,  and  without  regard  to  the  acquisition  of 
the  surviving  bank  by  Commercial  National  Corpora¬ 
tion,  it  would  have  no  effect  on  competition. 
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III.  Mergers  approved  but  in  litigation. 

FIRST  STATE  BANK  OF  WISE, 

Wise,  Va.,  and  Virginia  National  Bank  Wise,  Wise,  Va. 

Names  of  banks  and  type  of  transaction 


First  State  Bank  of  Wise,  Wise,  Va.,  and  Virginia  National  Bank/Wise,  Wise,  Va.  (organizing)  applied  for  permission  to  consolidate  October  21, 
1981,  under  charter  of  the  latter  and  title  "First  National  Bank  of  Wise."  The  application  was  approved  January  28,  1982.  The  pending 
consolidation  was  challenged  by  the  Justice  Department  February  26,  1982,  and  is  presently  in  litigation. 


COMPTROLLER'S  DECISION 

Virginia  National  Bank/Wise,  Wise,  Va.,  is  being  orga¬ 
nized  by  Virginia  National  Bank,  Norfolk,  Va.,  as  part  of  a 
plan  whereby  Virginia  National  Bank  will  acquire  100 
percent  of  the  outstanding  shares  of  First  State  Bank  of 
Wise  for  the  purpose  of  facilitating  the  merger  of  First 
National  Bank  of  Wise  (formerly  First  State  Bank  of  Wise) 
into  Virginia  National  Bank. 

The  consolidation  is  a  vehicle  to  facilitate  the  merger 
of  First  National  Bank  of  Wise  and  Virginia  National 
Bank.  Consequently,  since  the  transaction  merely  com¬ 
bines  a  non-operating  bank  with  an  existing  commercial 
bank,  it  presents  no  competitive  issues  under  the  Bank 
Merger  Act,  12  USC  1828(c). 

The  financial  and  managerial  resources  of  both  banks 
and  the  future  prospects  of  the  resulting  bank  are  favor¬ 
able.  After  the  consolidation,  the  resulting  bank  will  be 
in  the  position  to  draw  on  the  financial  and  managerial 
resources  of  its  new  corporate  parent.  This  will  permit  it 
to  more  effectively  serve  the  convenience  and  needs  of 
its  community. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
applicant’s  record  of  helping  to  meet  the  credit  needs  of 
the  entire  community,  including  low  and  moderate  in¬ 
come  neighborhoods,  is  less  than  satisfactory. 

This  decision  is  the  prior  written  approval  required  by 
the  Bank  Merger  Act  for  the  applicants  to  proceed  with 
the  proposed  consolidation. 

January  28,  1982 

SUMMARY  OF  REPORT  BY  ATTORNEY  GENERAL 

Applicant,  the  only  banking  subsidiary  of  Virginia  Na¬ 
tional  Bankshares,  Inc.,  is  the  second  largest  bank  in 
Virginia.  Applicant  operates  184  offices  throughout  the 
state.  As  of  September  30,  1981,  Applicant  had  total 
domestic  assets  of  $3.0  billion  and  total  domestic  de¬ 
posits  of  $2.3  billion,  including  IPC  demand  deposits  of 
$562  million.  In  June  1981,  Applicant  purchased  the 
Farmers  Exchange  Bank  of  Coeburn  with  two  offices  in 
Wise  County. 

Bank  operates  its  main  office  in  the  town  of  Wise  in 
Wise  County  and  one  branch  in  the  city  of  Norton  As  of 
September  30,  1981,  Bank  had  total  assets  of  $67.6 
million  and  total  deposits  of  $59.2  million,  including  IPC 
demand  deposits  of  $7.8  million.  Bank’s  net  income 
increased  between  1976  and  1978  and  has  declined 
since  then 


Wise  County  and  the  independent  city  of  Norton, 
surrounded  by  Wise  County,  are  located  in  south¬ 
western  Virginia  and,  along  with  Scott  and  Lee  Coun¬ 
ties,  make  up  the  LENOWISCO  Planning  District.  Norton 
(1980  population  4,757)  is  the  economic  and  trade  cen¬ 
ter  of  the  area.  Wise  County  (1 980  population  43,863)’  is 
a  mountainous  rural  area  with  coal  mining  as  its  primary 
industry.  Big  Stone  Gap  is  the  largest  town  in  the  county 
(1980  population  4,748),  followed  by  Wise  (3,894),  Coe¬ 
burn  (2,625),  Appalachia  (2,420),  Pound  (1,086)  and  St. 
Paul  (973).  Each  of  these  towns  has  at  least  one  bank 
and  one  shopping  center;  however,  Norton,  in  the  center 
of  the  county,  is  the  basic  trading  and  marketing  area 
and  a  number  of  workers  commute  from  these  towns 
into  Norton. 

Bank  operates  its  two  offices  in  Wise  and  Norton. 
Wise  is  5  miles  northeast  of  Norton  on  a  four-lane  high¬ 
way.  Applicant  recently  acquired  two  offices  in  Coeburn, 
7  miles  southeast  of  Wise  and  9  miles  east  of  Norton. 
Wise  and  Coeburn  are  connected  by  a  two-lane  high¬ 
way  over  the  mountains.  Norton  and  Coeburn  are  con¬ 
nected  by  a  four-lane  highway. 

The  Federal  Reserve  Bank  of  Richmond  has  defined 
the  relevant  geographic  banking  market  as  Wise  County 
including  the  city  of  Norton.* 2  Every  town  in  the  county  is 
within  20  miles  of  Norton  and  Wise.  There  is  a  consider¬ 
able  amount  of  commuting,  not  only  from  Coeburn  to 
Wise  and  Norton,  but  also  from  the  outlying  towns.  The 
roads  have  been  improved  since  the  passage  of  the 
Appalachian  Relief  Act.  It  takes  no  longer  than  15  min¬ 
utes  to  get  from  Coeburn  to  the  Wise  -  Norton  area. 
Thus,  the  most  appropriate  geographic  market  is  Wise 
County  including  the  city  of  Norton. 

One  arguable  alternative  market  would  include  only 
Wise,  Norton  and  Coeburn.  However,  given  the  relatively 
short  distances  involved  and  the  commuting  patterns 
from  the  fringes  of  the  County  to  this  area,  this  market 
would  be  too  narrow. 

Another  arguably  alternative  market  might  be  the  en¬ 
tire  LENOWISCO  Planning  District.  However,  the  area  is 


’This  figure  does  not  include  the  city  of  Norton,  which  is  located  in 
Wise  County  but  is  considered  an  independent  city  under  Virginia  law 

2  See  Federal  Reserve  Bank  of  Richmond,  Order  Approving  Acquisi 
tion  of  Southwest  Bank  of  Virginia  by  Bank  of  Virginia  Company. 
February  5,  1980,  Report  of  the  Board  of  Governors  of  the  Federal 
Reserve  System  to  the  Comptroller  of  the  Currency  re  the  Proposed 
Merger  of  Virginia  National  Bank  and  the  Farmers  Exchange  Bank  of 
Coeburn,  April  6,  1981 
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240  square  miles  and  there  is  little  commuting  from 
Scott  and  Lee  Counties  into  Wise  County.  Residents  in 
Scott  and  Lee  Counties  commute  to  Kingsport,  Ten¬ 
nessee  for  most  of  their  shopping  and  recreation  Wise 
County  banks  do  not  advertise  in  Scott  and  Lee  Coun¬ 
ties.  For  these  reasons,  the  LENOWISCO  Planning  Dis¬ 
trict  is  not  an  appropriate  geographic  market. 

Applicant  and  Bank  compete  in  the  relevant  market. 
The  closest  offices  are  Bank's  Wise  office,  and  Appli¬ 
cant's  Coeburn  offices,  seven  miles  southeast  of  Wise. 
Based  on  June  30,  1981  figures,  Applicant  ranks  fourth 
of  seven  commercial  banks  with  total  deposits  of  $33.6 
million  representing  10.89  percent  of  the  total  commer¬ 
cial  bank  deposits  in  the  market.  Bank  ranks  third  with 
total  deposits  of  $60.6  million  representing  19.65  per¬ 
cent  of  the  total  commercial  bank  deposits.  The  three- 
firm  concentration  ratio  is  77.05  percent;  the  four-firm 
concentration  ratio  is  87.93  percent.  The  Herfindahl 
index  is  .2230.  The  resulting  institution  will  rank  second 
with  total  deposits  of  $94.1  million  representing  30.53 
percent  of  the  total  commercial  bank  deposits  The 
three-firm  concentration  ratio  will  increase  to  87.93  per¬ 
cent;  the  four-firm  concentration  ratio  will  increase  to 
95.03  percent.  The  Herfindahl  index  will  increase  to 
.2657. 

Two  savings  and  loan  associations  operate  in  the 


VIRGINIA  NATIONAL  BANK, 

Norfolk,  Va.,  and  First  National  Bank  of  Wise,  Wise,  Va. 


relevant  market.3  The  market  for  total  deposits  including 
savings  and  loan  associations  is  also  highly  concen¬ 
trated.  Applicant  ranks  fourth  with  9.77  percent  of  the 
total  deposits.  Bank  ranks  third  with  18.94  percent  of 
the  total  deposits.  The  three-firm  concentration  ratio  is 
74.74  percent;  the  four-firm  concentration  ratio  is  84.51 
percent.  The  Herfindahl  index  is  .2109.  The  resulting 
institution  will  rank  second  with  28.71  percent  of  the 
total  deposits.  The  three-firm  concentration  ratio  will 
increase  to  84.51  percent;  the  four-firm  concentration 
ratio  will  increase  to  90.42  percent.  The  Herfindahl  in¬ 
dex  will  increase  to  .2480 

Despite  declining  earnings  and  capital  ratios,  Bank  is 
an  effective  competitor.  Its  total  deposits  have  remained 
steady  at  $60  million  for  the  past  year.  Any  efficiencies 
possible  through  merger  with  Applicant  are  also  possi¬ 
ble  through  an  acquisition  by  another  institution  which, 
unlike  Applicant,  is  not  in  direct  competition  with  Bank. 

This  merger  will  eliminate  significant  direct  competi¬ 
tion  and  will  substantially  increase  concentration  in  the 
Wise  County  market.  Therefore,  we  conclude  that  the 
merger  will  have  a  significantly  adverse  effect  on  com¬ 
petition. 

3  One  credit  union  also  operates  in  the  market,  however,  it  is  not 
included  in  the  analysis  because  it  is  restricted  to  employees  of  the 
Piggly  Wiggly  Grocery  Store 

* *  * 


Names  of  banks  and  type  of  transaction 


Virginia  National  Bank,  Norfolk,  Va.  (9885),  and  First  National  Bank  of  Wise,  Wise,  Va.  (organizing),  applied  for  permission  to  merge  October  21, 
1981,  under  the  charter  and  titie  of  the  former.  The  application  was  approved  January  28,  1982.  The  pending  merger  was  challenged  by  the 
Justice  Department  February  26,  1982,  and  is  presently  in  litigation. 


COMPTROLLER’S  DECISION 

On  October  21,1 981 ,  application  was  made  to  the  OCC 
for  prior  authorization  to  merge  First  National  Bank  of 
Wise,  Wise,  Va.  (FNBW),  into  Virginia  National  Bank, 
Norfolk,  Va.  (VNB).  The  application  is  based  on  an 
agreement  finalized  between  VNB  and  FNBW  on  Sep¬ 
tember  23,  1981 .  First  National  Bank  of  Wise  will  be  the 
bank  resulting  from  the  consolidation  of  First  State  Bank 
of  Wise,  Wise,  Va.,  and  Virginia  National  Bank/Wise, 
Wise,  Va.  (organizing),  an  interim  national  bank  subsidi¬ 
ary  of  VNB,  created  to  technically  facilitate  this  pro¬ 
posed  merger,  which  will  occur  immediately  following 
that  consolidation 

As  of  June  30,  1981 ,  VNB,  the  principal  subsidiary  of 
Virgmi-a  National  Bancshares,  Inc.,  Norfolk,  Virginia 
(Bancshares),  was  the  second  largest  commercial  bank 
in  Virginia,  holding  total  domestic  deposits  of  almost 
$2  25  billion  in  179  offices  throughout  the  state.  As  of 
the  same  date,  FNBW,  an  independent  bank,  held  total 
deposits  of  $60  6  million  in  its  two  offices,  one  in  Wise 
and  the  other  in  Norton,  both  in  rural  Wise  County  in  the 
southwestern  corner  of  Virginia  The  topography  of  Wise 


County  is  generally  mountainous,  with  individual  com¬ 
munities  relatively  isolated  from  one  another,  even 
though  they  may  be  separated  by  only  a  few  miles. 

The  relevant  market  for  this  proposal  is  the  isolated 
areas  in  and  directly  adjacent  to  the  communities  of 
Wise  and  Norton,  Virginia,  and  the  limited  areas  inter¬ 
vening  those  communities,  i.e.,  the  area  from  which 
FNBW  derives  the  bulk  of  its  deposits,  is  directly  repre¬ 
sented  and  is,  consequently,  an  actual  direct  competi¬ 
tor.  Some  measurable  volumes  of  deposits  are  also  at¬ 
tributable  to  other  nearby  communities  but  inclusion  of 
those  communities  in  the  market  would  not  materially 
alter  this  analysis.  FNBW  is  the  largest  of  the  three 
commercial  banks  operating  six  offices  within  the  mar¬ 
ket  and  controlling  approximately  50  percent  of  market 
commercial  bank  deposits.  The  second  largest  bank 
competitor  is  only  slightly  smaller,  with  48  4  percent  of 
market  deposits.  In  addition  to  the  three  commercial 
banks,  the  market  is  also  served  by  a  savings  and  loan 
association  and  a  credit  union.  The  closest  office  of  VNB 
to  an  office  of  FNBW  is  approximately  9  miles  east  in 
Coeburn.  The  markets  served  by  that  VNB  office  are 
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separated  from  FNBW's  market  by  the  area's  mountains. 
That  terrain,  which  creates  a  barrier  to  commerce,  is 
penetrated  only  by  a  single,  easily-traveled  highway. 
Competition  between  FNBW  and  the  Coeburn  office  of 
VNB  is  not  relatively  significant  as  VNB  derives  only  1 1 .9 
percent  of  its  deposits  from  FNBW's  market.  A  portion  of 
those  deposits  are  attributable  to  former  shareholders  of 
Farmers  Exchange  Bank  (now  the  VNB  Coeburn  office) 
prior  to  its  acquisition  and  to  accounts  which  are  in  the 
Wise  County  ZIP  Codes  but  are  closer  to  Coeburn; 
FNBW  derives  only  2.3  percent  of  its  deposits  from  the 
Coeburn  area.  VNB  could  enter  FNBW’s  market  with  de 
novo  offices  but  finds  that  alternative  unrealistic  and  not 
economical,  given  the  circumstances  associated  with 
the  area. 

This  Office  received  reports  on  the  competitive  factors 
related  to  this  merger  from  the  Federal  Deposit  Insur¬ 
ance  Corporation  (FDIC)  and  the  Federal  Reserve 
Board  (FRB);  no  opinion  has  been  furnished  by  the 
Department  of  Justice.  The  FDIC  concluded  that  the 
proposal  would  have  no  significant  effect  on  competi¬ 
tion.  The  FRB,  delineating  the  affected  market  as  all  of 
Wise  County  and,  thus,  determining  that  VNB  (Coeburn) 
and  FNBW  are  direct  competitors,  opined  that  the  con¬ 
summation  of  the  proposal  would  have  a  substantially 
adverse  effect  on  competition  within  the  county.  As  de¬ 
tailed  above,  this  Office  does  not  accept  the  market 
delineation  employed  by  the  FRB  and,  consequently, 
does  not  agree  with  its  conclusion;  the  geographic  and 
competitive  circumstances  related  to  this  case  make 
the  inclusion  of  all  of  Wise  County  in  the  relevant  market 
unreasonable. 

Consequently,  this  Office  believes  that,  while  some 
degree  of  competition  may  be  eliminated  by  consum¬ 


mation  of  the  proposal,  competition  that  does  exist  is 
not  substantial  and  its  elimination  would  not  have  a 
significant  effect  on  competition  in  the  Wise/Norton  mar¬ 
ket.  The  merger  would,  in  effect,  merely  replace  one 
competitor  in  the  relevant  market  with  another,  more 
substantial  competitor. 

The  Bank  Merger  Act  requires  this  Office  to  consider 
"...  the  financial  and  managerial  resources  and  future 
prospects  of  the  existing  and  proposed  institutions  and 
the  convenience  and  needs  of  the  community  to  be 
served."  (12  USC  1828(c)(5)).  The  financial  and  mana¬ 
gerial  resources  of  both  banks  are  considered  satisfac¬ 
tory.  After  the  consummation  of  the  proposed  merger, 
the  resulting  bank  will  be  able  to  draw  on  the  financial 
and  managerial  resources  of  its  parent,  Bancshares. 
Consequently,  the  future  prospects  of  the  resulting  bank 
appear  favorable,  as  does  its  ability  to  effectively  further 
enhance  its  competitiveness  in  the  market. 

A  review  of  the  record  of  this  application  and  other 
information  available  to  this  Office  as  a  result  of  its 
regulatory  responsibilities  revealed  no  evidence  that  the 
banks’  records  of  helping  to  meet  the  credit  needs  of 
their  entire  communities,  including  low  and  moderate 
income  neighborhoods,  are  less  than  satisfactory. 

We  have  considered  the  application  pursuant  to  the 
Bank  Merger  Act  (12  USC  1828(c))  and  find  that  it  does 
not  significantly  lessen  competition  in  the  relevant  mar¬ 
ket.  Accordingly,  the  application  is  approved. 

January  28,  1982 


NOTE:  Only  one  Attorney  General’s  report  was  prepared 
for  both  Wise,  Va.,  transactions.  It  may  be  found  on 
page  81. 

* 
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Enforcement  Actions — July  i  to  Dec.  31 ,  i98i 


Topic 

Actions 

Topic 

Allowance  for 

AA  49,  50,  53,  54,  56,  57,  58,  61 , 63,  64,  67, 

Loans  to  insiders 

possible  loan 

68,  69.  70.  72,  73,  74,  76.  78,  79,  80,  81 , 82, 

losses 

84,  85,  86,  87,  89,  90,  91 , 92,  93,  94,  96,  97, 

98,  99,  100,  101,  102.  103,  105.  106.  107, 
108,  109,  110,  112,  113,  114,  116,  120,  121, 
122,  126,  127,  128 

Management 

Asset/liability 

AA  47,  48.  49,  50,  54,  56,  57,  59,  61 , 63,  67, 

Reimbursement/res¬ 

management 

68.  69,  70,  73,  74,  76,  77,  78,  79,  80.  82.  84, 

titution 

86,  87,  89.  90,  91,  94,  95.  96.  97,  98,  101 

Reports  on  progress 

102,  103,  105,  106,  107,  108,  109,  110,  113, 

(monthly) 

114,  116,  118,  119,  122.  123,  124,  126,  127, 

(periodic) 

Banking  Circular  1 15 

128 

(quarterly) 

AA  106.  127 

Securities/bond  trad¬ 

Capital/capital  plan 

AA  48.  49.  50,  52,  53,  56,  57,  58,  59,  63,  64, 

ing 

67,  69.  73,  76,  77,  80,  81, 82,  84,  85,  88,  92, 

Transactions  with  af¬ 

94,  97.  99,  100,  103,  105,  106,  107,  108, 

filiates 

109,  112,  114,  118,  119,  120,  121,  122,  123, 

Trust  functions/ 

124,  125,  126,  127,  128 

powers 

Classified  assets/ 

AA  48  49,  50,  51 , 53,  54,  56,  57,  58.  59,  60, 

Violations  (not  spec¬ 

loans 

61 , 62,  63,  64,  66.  67,  68,  69,  70,  72,  73,  74, 

75,  76.  77,  78.  79,  80,  81 , 82,  84,  85,  87,  88, 

89,  90,  91,  92,  93,  94,  95,  96,  97,  98,  99, 
100.  101,  102,  103,  105,  106,  107,  108,  109, 
110.  Ill,  122,  123,  128 

ified) 

Collateral 

AA  48  53,  59,  63,  64,  67,  68,  69.  70,  72,  73, 

76,  77.  78.  82,  84,  89,  90,  91 , 93,  94,  95,  96, 

97,  102,  105.  106,  107,  109,  110,  111,  113, 
119,  120.  121.  122,  126,  127,  128 

Collection  policy 

See  Delinquent  loans/collection 

Community  Reinvest¬ 
ment  Act 

AA  54,  55,  95,  101.  116 

Law  or  Regulation 

Compensation 

AA  51.  58,  67.  69,  74,  125,  127,  128 

Conflict  of  interest 

AA  53,  54.  78,  79.  89.  104 

12  USC  24 

Consumer  violations 

AA  47,  51 , 54,  55,  59,  60,  61 ,  71 ,  77,  79,  81 , 

29 

83,  91  93,  95,  97,  101.  105,  108,  112,  113, 

60 

114,  120,  122,  126 

73 

Credit  information 

AA  48,  49,  50,  53.  54,  56,  57,  58,  59.  60.  61 , 

62.  63,  64,  69,  70,  72,  73.  75,  76,  77,  78,  80, 

81  82,  84,  85,  86,  87.  89.  90,  91 , 92,  93,  94, 

95.  96,  97,  98,  102.  103,  105,  106,  107,  108, 

84 

109,  110,  111.  113,  114,  116,  119,  120,  121, 

85 

122,  123.  126,  127,  128 

92 

Credit  life  insurance 

AA  105,  120 

12  USC  93 

Delinquent  loans/col- 

AA  48,  53,  54,  58.  61 , 63,  68,  70,  72,  73,  75, 

161 

lection 

76  77,  80,  81,  82,  85,  89,  93,  95,  97,  98, 

100.  103,  105,  107,  108,  110,  114,  116,  121, 

371 

122,  123,  128 

375 

Dividends 

AA  47,  53,  57,  58,  66,  76.  88,  90,  97,  99, 
100.  103,  106,  118,  124,  127 

Earnings 

AA  61,  63,  64,  66.  70,  76,  81,  86,  98,  101, 

1972 

112,  125,  126,  127 

15  USC  1681 

Electronic  data  proc¬ 

AA  70,  93,  94,  95,  96,  102,  117,  119,  124, 

12  CFR  1 

essing 

126 

2 

Fiduciary  powers 

See  Trust  functions/powers 

7  3025 

Funds  management 

See  Asset/liability  management 

7  5225 

Insider  dealing 

See  Loans  to  insiders 

9 

Internal  control/audit 

AA  49,  50,  51 , 53,  54,  55,  58,  59,  61 , 62,  63, 

12 

64,  67,  68,  70,  73,  74,  75,  77,  79,  80,  81 . 82, 

25 

83,  84,  89,  90,  94,  95.  96,  98.  100.  101,  102, 

202 

103,  105,  106,  107,  108,  109,  110,  114,  115, 

203 

117,  119,  120,  122.  123,  125,  126,  128 

215 

Internal  controls/con¬ 

AA  55,  59,  71,  83,  95,  104,  105,  122,  126 

sumer 

217 

Liquidity 

See  Asset/liability  management 

221 

Loan  administration/ 

AA  48,  49  50,  53,  54,  57.  59,  61 . 62,  63,  66 

226 

policy 

68,  69.  72,  73,  74,  75.  76,  77,  78,  79.  81 , 82 

328 

83,  84,  86,  87,  88,  89,  90,  91 , 93,  95,  96,  98, 

24  CFR  3500 

101,  102,  103,  104,  107,  109,  110.  Ill,  113, 

114,  115,  118,  119,  120,  122,  123,  126,  127 

31  CFR  103 

Actions 

CMP  11,  12;  AA  48,  49,  50,  51.  54  58,  62, 
69,  83,  107,  114,  115,  116,  123,  125 
AA  47,  48,  49,  50,  51 , 54,  61 . 63,  64,  70,  75. 
76,  77,  79,  81 , 82,  84  85,  87,  88,  89,  90,  92. 
93,  94,  95,  97,  98,  101,  102,  104,  105,  106, 
108,  116,  119,  123,  124,  126,  127,  128 
AA  47,  55,  64,  69,  71,  81,  83,  95,  105  116 
122,  126 

AA  77,  90,  96,  107 
AA  54,  57,  83,  105,  125,  126,  127 
AA  61,  63,  64,  80,  81,  82 
AA  50,  54,  56,  100.  105,  108 

AA  47,  99,  102,  105,  106 

AA  50,  65,  95,  112,  115 

See  also  Consumer  violations 
CMP  11;  AA  47,  48,  49,  50,  51  54,  56,  57, 
58,  60.  61 , 62,  63,  64,  67,  68,  69.  70,  72,  74, 
75,  76,  79,  80,  81 , 82,  83,  84.  88,  89,  90,  91 , 
92,  93,  94,  96,  97,  98.  99,  100,  101,  102, 
103,  105,  106,  107,  108,  109,  110,  111,  122, 
123,  124,  125,  126,  127 


Actions 

AA  51,  128 
AA  85,  91,  99,  119 
CMP  9,  AA  53,  57 
AA  128 

CMP  8,10,1 2;  AA  49,  53,  56  58,  63,  64.  66. 
72,  73,  76,  78,  79,  81 , 85,  89,  90,  91 , 93,  96. 
97,  99,  100,  101,  102,  104,  105,  108,  109, 
110,  113,  114.  118,  119,  121,  122,  128 
AA  77,  107 
AA  113 

CMP  9,  AA  110 
AA  128 

AA  48,  52,  54.  66,  78,  85,  90,  99  100.  101 
102,  103,  105,  114 

CMP  12,  AA  48,  54,  63.  69,  72,  73,  78.  81 
89,  98,  100,  102,  103,  105.  107,  108  113. 
114,  116,  118,  119,  120,  123  128 
AA  51,  73,  89.  107 
AA  128 
AA  128 
AA  128 

AA  78.  101,  119 
AA  66,  79 

AA  50,  51,  65,  113.  115,  118 
AA  50,  108,  115 
AA  50,  51.  109.  128 
AA  50,  55,  59.  77  109  128 
AA  128 

AA  48,  50,  51 , 54,  63,  73,  78  81  89  90  98 
102,  103,  105,  107,  109,  119  123.  128 
AA  47.  51  128 
AA  50  96 

AA  50  51  55,  81  109  1 19  128 
AA  128 
AA  128 

AA  48,  50  59.  78.  79  90  91  96  101  102 
108,  109,  128 
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Civil  Money  Penalties 


8.  Bank  with  assets  of  $25  to  $50  million 

Examination  of  the  bank  disclosed  significantly  dete¬ 
riorated  condition  and  repeated,  numerous  violations  of 
12  USC  84.  Documentation  of  the  violations  indicated 
direct  and  substantial  involvement  by  the  bank’s  three 
senior  executive  officers  in  extending  credit  to  bor¬ 
rowers  in  excess  of  the  bank's  lending  limit,  often  by 
three  and  four  times  the  amount  of  the  limit.  Those 
extensions  were  made  to  borrowers  in  financial  difficulty, 
without  adequate  security  and  resulted  in  $1 .3  million  in 
actual  loss  to  the  bank  as  well  as  serious  potential  loss. 
The  officers  were  also  members  of  the  board  of  direc¬ 
tors  and  the  minutes  of  the  board  meetings  indicated 
that  the  bank  president  provided  the  board  with  mis¬ 
leading  and  false  information  on  at  least  one  occasion. 
Furthermore,  the  bank  president  extended  additional 
credit  to  one  borrower  1  week  after  the  national  bank 
examiner  had  specifically  warned  that  that  borrower’s 
line  of  credit  was  in  excess  of  the  lending  limit. 

Civil  Money  Penalties  were  assessed  against  the 
three  senior  executive  officers:  $25,000  each  against 
the  bank  president  and  the  senior  trust  officer,  who  was 
also  chairman  of  the  board  of  directors;  and  $10,000 
against  the  bank's  senior  vice  president  for  operations. 
Penalties  were  assessed  because  of  the  repetitive,  con¬ 
tinuous  nature  of  the  violations  of  12  USC  84,  those 
three  executive  officers’  knowledge  of  those  violations, 
and  the  severe  actual  and  potential  loss  to  the  bank. 
The  board  of  directors  terminated  the  employment  con¬ 
tracts  of  those  individuals  and  obtained  their  resigna¬ 
tions  as  directors.  The  three  former  officers  have  con¬ 
tested  the  civil  money  penalty  assessment  and  a 
hearing  on  the  notice  of  assessment  has  been  sched¬ 
uled.  In  addition,  the  OCC  has  made  criminal  referrals 
to  the  Department  of  Justice. 


9.  Bank  with  assets  of  $25  to  $50  million 

Although  the  overall  condition  of  the  bank  was  satis¬ 
factory,  two  individuals  violated  the  provisions  of  12 
USC  60b,  which  requires  the  Comptroller’s  approval  of 
national  bank  dividends  in  excess  of  “the  total  of  its  net 
profits  of  the  [current]  year  combined  with  its  retained 
net  profits  of  the  preceding  2  years,  thus  any  required 
transfers  to  surplus  or  a  fund  for  the  retirement  of  any 
preferred  stock.”  The  bank's  chief  executive  officer  and 
another  director  caused  the  bank  to  declare  dividends 
in  excess  of  the  limitations  of  12  USC  60b  on  two  sepa¬ 
rate  occasions  despite  notice  of  the  requirements  of  that 
statute. 

The  Comptroller  assessed  Civil  Money  Penalties 
against  each  individual  for  $5,000  based  upon  their 
violations  of  12  USC  60b,  after  giving  them  the  oppor¬ 
tunity  to  submit  relevant  information  bearing  on  the  ap¬ 
propriate  amount  of  any  penalty  assessed  and  after 
taking  into  account  the  other  factors  required  pursuant 
to  12  USC  93(d)(1). 


10.  Bank  with  assets  of  $100  to  $250  million 

The  bank  had  been  cited  for  a  serious  violation  of  12 
USC  84  which  resulted  in  as  much  as  $1  million  in  credit 
being  extended  in  excess  of  the  bank's  lending  limit 
The  bank’s  president  should  have  known  that  this  large 
line  of  credit  was  not  being  properly  administered,  re¬ 
sulting  in  large  overdrafts  and  violation  of  12  USC  84 
The  bank’s  vice  president  authorized  the  large  over¬ 
drafts,  in  excess  of  his  lending  authority,  and  failed  to 
report  them  to  the  board  until  the  borrower  was  nearly 
insolvent.  The  borrower  eventually  was  forced  into  bank¬ 
ruptcy  and  the  bank  charged  off  a  large  portion  of  its 
loans. 

The  Comptroller  assessed  Civil  Money  Penalties  of 
$5,000  against  the  president  and  $10,000  against  the 
vice  president  of  the  bank.  The  president's  penalty  was 
less  than  the  vice  president’s  because  he  had  only 
recently  been  promoted  into  that  office  while  the  vice 
president  was  chiefly  responsible  for  monitoring  the  line 
of  credit  from  the  outset  of  the  violation  of  12  USC  84. 
The  net  worth  of  each  officer  was  considered  a  mitigat¬ 
ing  factor  in  determining  the  amount  of  the  assessment. 

1 1 .  Bank  with  assets  of  less  than  $25  million 

Weak  executive  management  and  the  self-serving 
practices  of  the  controlling  owner  and  chairman  of  the 
board  have  contributed  to  the  presently  existing  un¬ 
favorable  conditions.  These  include  questionable  in¬ 
sider  transactions  involving  continuous  sizeable  draw¬ 
ings  against  uncollected  funds  and  numerous  violations 
of  national  banking  laws  and  regulations.  In  addition, 
there  are  six  major  areas  of  concern:  (1)  a  significant 
increase  in  classified  assets,  to  equal  84  percent  of 
gross  capital  funds;  (2)  an  equity  capital  shortfall;  (3) 
the  need  for  an  asset/liability,  liquidity  management  pol¬ 
icy  because  of  the  rate-sensitive  nature  of  the  bond 
portfolio  and  deposit  structure;  (4)  excessive  credit  and 
collateral  exceptions;  (5)  the  heavy  volume  of  delin¬ 
quencies;  and  (6)  an  inadequate  lending  policy. 

Civil  Money  Penalties  were  assessed  for  a  number  of 
the  insider-related  law  violations  which  were  flagrant 
and  similar  in  nature  to  violations  noted  at  the  prior 
examination. 

12.  Bank  with  assets  of  less  than  $25  million 

An  examination  of  the  bank  revealed  several  unsafe 
and  unsound  practices  as  well  as  violations  of  12  USC 
84,  375a  and  375b  and  12  CFR  215.  The  bank  stipu¬ 
lated  to  an  Order  to  Cease  and  Desist  which  addressed 
the  unsafe  and  unsound  practices  and  violations  of  law 
Due  to  the  recurring  nature  of  the  12  USC  84  violations, 
the  fact  that  two  directors,  a  principal  shareholder  and 
their  related  interests  had  directly  benefitted  from  the 
illegal  credit  extensions;  the  preferential  aspects  of  the 
credit  extensions;  and  the  fact  that  the  board  of  direc¬ 
tors  had  knowingly  approved  the  overlines  which  vio¬ 
lated  section  84,  the  assessment  of  a  civil  money 
penalty  was  deemed  appropriate. 

A  $25,000  Civil  Money  Penalty  was  assessed  against 
the  bank  for  four  violations  of  12  USC  84  and  one 
violation  of  12  USC  375b 
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Administrative  Actions 

47.  Bank  with  assets  of  more  than  $1  billion 

In  the  wake  of  merging  numerous  affiliated  banks  into 
itself,  this  bank  experienced  extensive  management, 
administrative,  control  and  audit  problems.  Additionally, 
the  bank's  earnings  were  strained  by  heavy  investment 
in  long  term  fixed-rate  assets  while  the  bank's  dividend 
policy  and  high  cost  of  funds  further  weakened  its  con¬ 
dition. 

A  Memorandum  of  Understanding  required  the  board 
to  appoint  a  compliance  committee  responsible  for 
monitoring  the  bank's  adherence  to  its  provisions.  The 
board  was  to  review  and  evaluate  the  structure  and 
effectiveness  of  the  bank’s  principal  committees.  In  ad¬ 
dition,  the  board  was  to  examine  the  bank’s  manage¬ 
ment  structure  and  composition  and  correct  all  deficien¬ 
cies.  A  plan  addressing  the  bank's  long  and  short  term 
objectives  was  to  be  adopted  and  the  asset  and  liability 
management  committee  was  required  to  establish  funds 
management  policies  consistent  with  the  bank’s  strate¬ 
gic  plan.  The  board  was  ordered  to  review  for  approval 
any  significant  transactions  between  the  bank  and  its 
affiliates.  The  board  was  also  to  adopt  a  policy  state¬ 
ment  regarding  declaration  and  payment  of  dividends 
The  bank's  use  of  forward  placement  transactions  was 
to  be  evaluated  to  assure  effective  monitoring  and  su¬ 
pervision  of  the  risks  involved.  All  violations  of  law,  rule 
and  regulation  cited  in  the  report  of  examination  and  the 
consumer  affairs  report  of  examination  were  to  be  cor¬ 
rected,  including  reimbursement  of  customers  over¬ 
charged  in  violation  of  12  CFR  217(4). 

48.  Bank  with  assets  of  less  than  $25  million 

A  Formal  Agreement  required  correction  of  the  statu¬ 
tory  violations  and  stipulated  adoption  of  procedures  to 
prevent  future  violations.  The  board  of  directors  agreed 
to:  (1)  perform  a  management  study,  including  an  as¬ 
sessment,  for  retention  purposes,  of  the  capabilities  of 
the  chairman  of  the  board  and  president:  (2)  develop  a 
management  plan  based  upon  the  management  study: 
(3)  formulate  and  implement  a  written  program  to  elimi¬ 
nate  all  assets  from  criticized  status;  (4)  revise  lending 
policy  and  establish  procedures  to  ensure  compliance 
and  improvement  of  overall  loan  administration;  and  (5) 
ensure  that  the  bank  obtains  current  and  satisfactory 
information  on  all  loans  lacking  such  information  and 
refrain  from  granting  or  renewing  loans  until  such  infor¬ 
mation  has  been  obtained. 

The  board  was  also  required  to  develop  and  submit  to 
the  regional  administrator:  (1)  a  written  capital  plan, 
including  a  provision  for  an  equity  capital  injection;  (2) 
written  guidelines  governing  liquidity  and  asset/liability 
management;  and  (3)  a  written  policy  addressing  draw¬ 
ings  against  uncollected  funds,  non-sufficient  funds 
checks  and  overdrawn  accounts. 

The  background  of  this  action  may  be  found  at  #11 
under  the  Civil  Money  Penalty  heading. 

49.  Bank  with  assets  of  $25  to  $50  million 

After  the  ownership  and  management  of  the  bank 
changed,  the  bank  began  making  a  substantial  volume 
of  out-of-territory  loans  to  individuals  and  businesses  in 


which  the  insiders  had  a  substantial  financial  interest. 
Tracing  of  loan  proceeds  revealed  that  a  substantial 
amount  was  being  diverted  to  the  benefit  of  insiders. 
These  loans  totalled  25  percent  of  the  total  loan  port¬ 
folio.  Most  of  the  loans  were  also  of  poor  credit  quality 
which  caused  the  bank’s  classified  ratio  to  increase  to 
an  unacceptably  high  level,  equal  to  78  percent  of  gross 
capital  funds.  The  out-of-territory  loans  resulted  in  nu¬ 
merous  violations  of  banking  law.  Excessive  manage¬ 
ment  service  fees  to  the  chairman  of  the  board  were 
having  a  negative  effect  on  the  already  strained  earn¬ 
ings  of  the  bank.  Other  problems  included  inadequate 
capital  and  marginal  liquidity.  Poor  internal  controls  and 
lack  of  independent  board  review  and  supervision  al¬ 
lowed  this  condition  to  occur.  Violations  of  law  included 
12  USC  84,  371c,  375a  and  375b;  12  CFR  215;  and  31 
CFR  103. 

A  Temporary  Order  to  Cease  and  Desist  required  the 
board  of  directors  to  prevent  the  chairman  of  the  board 
and  the  president  from  performing  duties  relating  to 
lenoing.  It  also  required  formation  of  a  loan  committee 
composed  of  independent  directors  to  review  exten¬ 
sions  of  credit  prior  to  funding.  Extensions  of  credit  to 
insiders  and  their  interests  were  expressly  prohibited. 
Extensions  to  named  out-of-territory  borrowers  were 
also  prohibited.  A  prohibition  was  placed  on  the  pay¬ 
ment  of  fees,  except  director’s  fees,  to  the  chairman  of 
the  board.  Dividends  were  prohibited  without  the  prior 
approval  of  the  regional  administrator.  A  substantial 
capital  injection  was  required  within  90  days.  Finally, 
further  violations  of  law  disclosed  by  the  examination 
were  prohibited. 

An  Order  to  Cease  and  Desist  required  the  board  of 
directors  to  provide  the  bank  with  a  new  president,  chief 
executive  officer  and  chairman  of  the  board.  The  board 
of  directors  was  required  to  prevent  the  president  and 
chairman  of  the  board  from  participating  in  the  lending 
functions  of  the  bank  in  any  jmanner.  The  board  of  direc¬ 
tors’  loan  committee,  formed  pursuant  to  the  Temporary 
Order,  was  retained.  Correction  of  the  violations  of  law 
was  required.  A  plan  to  increase  the  bank's  equity  capi¬ 
tal  ratios  to  acceptable  levels  within  specified  time  peri¬ 
ods  was  required  to  be  submitted.  Dividends  were  pro¬ 
hibited  without  the  approval  of  the  regional  administra¬ 
tor.  An  immediate  addition  to  the  allowance  for  possible 
loan  losses  was  required  and  the  board  was  to  perform 
quarterly  reviews  to  ensure  its  adequacy.  Extensions  of 
credit  to  the  prior  insiders  and  their  related  interests 
were  prohibited.  Further  extensions  of  credit  to  criticized 
borrowers  were  also  prohibited  unless  deemed  to  be  in 
the  best  interests  of  the  bank  and  so  certified  by  the 
board  of  directors’  loan  committee.  A  similar  require¬ 
ment  was  imposed  upon  loans  to  out-of-territory  bor¬ 
rowers.  Plans  required  to  be  submitted  included  ones 
addressing:  reduction  of  concentrations  of  credit;  liqui¬ 
dity,  asset  and  liability  management;  maintenance  of 
current  credit  information;  and  improvement  of  the 
bank’s  investment  portfolio.  The  appointment  of  an  inter¬ 
nal  auditor  was  also  required.  The  board  of  directors 
was  required  to  perform  a  study  of  management  struc¬ 
ture  and  the  staffing  requirements  for  each  major  de¬ 
partment. 

A  Notice  of  Intent  to  Remove  was  also  filed  against  the 
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chairman  of  the  board  and  against  the  president.  The 
Notice  was  vacated  when,  along  with  consent  to  the 
Order  to  Cease  and  Desist,  the  resignations  of  the  presi¬ 
dent  and  chairman  of  the  board  were  obtained. 


50.  Bank  with  assets  of  less  than  $25  million 

At  the  most  recent  examination  of  the  bank  a  sharp 
increase  in  classified  assets  was  noted.  This  was 
caused  primarily  by  the  failure  of  executive  manage¬ 
ment  and  the  board  of  directors  to  adequately  super¬ 
vise  the  bank  which  resulted  in  the  inadequate  policies 
and  procedures  and,  in  some  cases,  non-compliance 
with  established  policy.  Other  problems  included  vio¬ 
lations  of  law,  low  liquidity  and  marginal  capital.  Poor 
internal  controls  and  the  lack  of  effective  policies  and 
procedures  in  the  areas  of  the  loan  administration,  funds 
management,  trust  and  consumer  were  also  noted.  Vio¬ 
lations  of  law  included,  12  USC  61;  29  USC  1106;  12 
CFR  9,  12,  18,  21,  25.  202,  215,  221  and  226;  17  CFR 
240;  31  CFR  103;  and  MSRB  Rules  G-8,  G-9,  G-12, 
G-1 5  and  G-27. 

A  Memorandum  of  Understanding  required  correction 
of  all  violations  of  law.  It  specifically  prohibited  transac¬ 
tions  by  the  bank  dealer  department  which  would  cause 
the  bank  to  violate  any  law.  The  investment  policies  of 
the  bank  were  required  to  be  revised  and,  in  view  of  the 
bank's  withdrawal  of  its  investment  division’s  registration 
as  a  municipal  securities  dealer,  the  bank  was  required 
to  notify  the  regional  administrator  prior  to  its  reregistra¬ 
tion  as  a  municipal  securities  dealer.  The  board  was 
required  to  perform  a  management  study  with  emphasis 
on  all  major  departments.  A  revision  of  the  bank’s  lend¬ 
ing  policy  was  required  to  address  the  deficiencies 
noted  by  the  examination.  The  bank's  internal  loan  re¬ 
view  unit  was  required  to  be  strengthened  and  timely 
action  by  the  board  was  required  on  all  deficiencies 
noted  by  the  internal  loan  review  unit.  A  compliance 
committee  was  required  to  be  appointed  by  the  board  to 
ensure  compliance  with  the  Agreement.  That  committee 
was  also  required  to  perform  an  audit  of  certain  transac¬ 
tions  criticized  in  the  report  of  examination  for  conflict  of 
interests  and  to  seek  reimbursement  from  the  involved 
individuals  and/or  recommend  whether  suits  should  be 
instituted  on  behalf  of  the  bank.  Programs  required  by 
the  Memorandum  included  criticized  assets,  credit  in¬ 
formation,  capital,  the  allowance  for  possible  loan 
losses,  liquidity  asset/liability  management,  and  internal 
controls  governing  domestic  wire  transfer.  The  bank  was 
required  to  review  and  revise  its  policies  governing  the 
operation  of  its  trust  department  to  ensure  compliance 
with  12  CFR  9  and  sound  fiduciary  principles.  The  bank 
was  also  required  to  review  and  revise  its  procedures 
governing  recordkeeping  and  confirmation  require¬ 
ments  in  keeping  with  12  CFR  12.  The  bank  was  re¬ 
quired  to  provide  the  trust  department  with  an  additional 
employee  skilled  in  employee  benefit  account  admin¬ 
istration.  The  audit  committee  previously  mentioned  was 
required  to  audit  various  trust  accounts  for  violations  of 
law,  conflicts  of  interest  and  prohibited  transactions  and 
to  recommend  appropriate  corrective  action  including 
restitution,  if  necessary.  Internal  control  deficiencies  in 
all  major  departments  were  also  required  to  be  cor¬ 


rected.  Finally,  the  bank  was  required  to  amend  its  Com¬ 
munity  Reinvestment  Act  statement 

51.  Bank  with  assets  of  less  than  $25  million 

An  examination  revealed  deterioration  in  the  condition 
of  the  bank  and  numerous  violations  of  law.  Ineffective 
board  supervision  and  an  inept  management  team 
caused  operating  losses  and  necessitated  large  provi¬ 
sions  for  losses  which  eroded  the  bank's  capital  base. 
An  examination  revealed  continuing  weaknesses  in  loan 
administration  and  recurring  violations  of  law.  Loan  de¬ 
linquencies  increased  to  13  percent  of  gross  loans. 
Recent  increased  trading  in  the  bond  portfolio  resulted 
in  an  extended,  lower  yielding  and  depreciated  port¬ 
folio.  This  activity,  in  addition  to  certain  loan  practices, 
was  found  to  be  in  violation  of  the  bank's  policies.  An 
investigation  subsequent  to  the  examination  also  dis¬ 
closed  poor  documentation  for  travel  and  entertainment 
expenses  and  cash  advances.  The  examination  also 
revealed  a  significantly  increased  bonus  to  executive 
officers  and  certain  management  weaknesses.  Vio¬ 
lations  of  law  were  found  in  both  the  commercial  and 
consumer  areas.  They  included  violations  of  12  USC 
24(7),  62,  1 81 7(k)  and  1972(2)(G)  and  12  CFR  9.20(a), 
25.4(d),  27.3(b)(1),  215.22,  217.4(d),  226.8(b)(2)  and 
226.8(b)(3). 

A  Formal  Agreement  required  the  bank  to  correct  all 
violations  of  law  noted  both  in  the  commercial  and  con¬ 
sumer  areas  and  to  establish  procedures  to  prevent 
their  recurrence.  The  bank  was  required  to  revise  its 
investment  policy  and  seek  the  opinion  of  the  regional 
administrator  concerning  the  revisions.  The  bank,  sub¬ 
ject  to  certain  conditions,  agreed  not  to  extend  addi¬ 
tional  credit  to  certain  borrowers.  The  bank  was  required 
to  ensure  that  all  extensions  of  credit  to  insiders  com¬ 
plied  with  the  provisions  of  the  Financial  Institutions 
Regulatory  Act.  The  bank  was  required  to  enhance  its 
internal  control  and  audit  procedures  to  ensure  operat¬ 
ing  compliance  with  established  policies.  Where  vari¬ 
ances  from  policy  were  detected,  the  board  of  directors 
was  required  to  detail  the  rationale  for  variance.  Large 
bonuses  paid  by  the  bank  to  any  staff  member  were  to 
be  concurrently  reported  to  the  regional  administrator. 
The  bank  was  required  to  increase  its  recordkeeping 
and  record  retention  capacities  to  maintain  more  de¬ 
tailed  records  regarding  travel  and  entertainment  ex¬ 
penses.  The  bank  was  required  to  evaluate  bank  man¬ 
agement  and  develop  an  augmentation  plan,  as 
appropriate.  The  bank  was  also  required  to  submit,  to 
the  regional  administrator,  a  copy  of  the  minutes  of  each 
meeting  of  the  board  of  directors 

52.  Bank  with  assets  of  $50  to  $100  million 

A  formal  Order  to  Cease  and  Desist  had  been  issued 
in  November  1980,  against  the  bank  and  its  two  control¬ 
ling  shareholders,  the  chairman  of  the  board  and  the 
president  of  the  bank  (see  Administrative  Action  #3,  p. 
101 ,  1980  Annual  Report).  That  Order  required  the  bank 
and  the  individuals  cited  to,  among  other  things,  raise 
$1 .5  million  in  equity  capital  and  correct  a  violation  of  1 2 
USC  371d  The  bank  and  the  individuals  appealed 
those  provisions  of  the  Order  to  the  appropriate  Court  of 
Appeals.  In  April  1981 .  the  court  upheld  the  Order  in  an 
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unpublished  opinion  stating  that  the  Office  had  the  stat¬ 
utory  authority  to  require  the  bank  to  raise  additional 
capital  and  that  there  was  substantial  evidence  to  sup¬ 
port  the  finding  that  there  was  a  violation  of  12  USC 
371d 

After  the  Court  of  Appeals  upheld  the  Order,  the 
Comptroller  modified  the  Order  to  Cease  and  Desist  by 
extending  the  time  frame  within  which  the  bank  was 
required  to  raise  the  new  equity  capital.  Subsequently, 
on  the  motion  of  the  “interested  division"  of  the  Comp¬ 
troller's  Office,  the  Comptroller  further  modified  the 
Order  to  require  the  bank  to  raise  $750,000  in  new 
equity  capital  and  to  attain  and  thereafter  maintain  an  8 
percent  ratio  of  equity  capital  to  total  assets. 

The  bank  and  the  individuals  named  in  the  case  have 
recently  filed  a  petition  for  certiorari  with  the  Supreme 
Court  to  review  the  decision  of  the  Court  of  Appeals.  In 
addition,  they  have  appealed  the  Comptroller’s  denial  of 
their  requested  modifications  to  the  Court  of  Appeals  for 
the  District  of  Columbia  and  to  the  District  Court  in  the 
District  of  Columbia. 

53.  Bank  with  assets  of  $25  to  $50  million 

Examination  of  the  bank  revealed  a  seriously  deterio¬ 
rated  condition  that  was  attributed  to  extremely  poor 
lending  practices,  inadequate  supervision  by  the  board 
of  directors  and  weak  management  resulting  in  an  ex¬ 
cessive  level  of  classified  assets,  equal  to  93  percent  of 
gross  capital  funds,  and  a  large  volume  of  loan  losses. 
These  losses  were  concentrated  in  extensions  of  credit 
to,  or  for  the  benefit  of,  an  insider,  his  family  members 
and  business  interests.  In  most  instances  the  loans 
were  granted  without  the  benefit  of  proper  collateral 
documentation  or  financial  information.  The  examina¬ 
tion  disclosed  three  violations  of  12  USC  84. 

A  new  chief  executive  officer  was  hired  during  the 
examination  and  the  board  of  directors  consented  to  the 
issuance  of  an  Order  to  Cease  and  Desist.  The  Order 
required  the  bank  to  correct  and  prevent  violations  of  12 
USC  84  and  to  retain  independent  special  counsel  to 
investigate  and  make  recommendations  to  the  board 
and  to  the  regional  administrator  with  respect  to  vio¬ 
lations  of  12  USC  84,  including  institution  of  legal  action 
on  behalf  of  the  bank  against  all  appropriate  parties. 
Additionally,  the  board  was  required  to  develop  a  capital 
plan  to  provide  for  an  injection  of  equity  capital,  imple¬ 
ment  written  procedures  to  identify  and  monitor  loans 
that  possess  greater  than  normal  risk,  review  and  revise 
the  bank's  lending  policy  and  procedures  to  govern 
overdrafts  The  Order  required  the  board  to  submit  writ¬ 
ten  proposals  for  changes  in  the  structure,  composition 
and  frequency  of  meetings  of  the  loan  committee  Dec¬ 
laration  of  payment  of  dividends  by  the  bank  was  pro¬ 
hibited  except  in  accordance  with  12  USC  56  and  60 
and  with  prior  approval  of  the  regional  administrator. 

54.  Bank  with  assets  of  less  than  $25  million 

Self-dealing  and  speculative  banking  practices  of  “the 
chief  executive  officer,  coupled  with  his  domination  of 
the  board,  resulted  in  serious  insider  abuses,  a  deterio¬ 
rated  loan  portfolio  and  deficient  policies  and  question¬ 
able  practices  with  regard  to  investment,  funds  man¬ 
agement  and  mortgage  banking  activities.  A  recent 


examination  required  writing  off  over  20  percent  of  the 
bank’s  capital  because  of  GNMA  investment  portfolio 
securities  and  accounts  receivable  which  emanated 
from  the  bank’s  out-of-area  mortgage-banking  activities. 
The  bank  was  locked  into  a  “frozen"  and  depreciated 
investment  portfolio  and  a  generally  illiquid  asset  struc¬ 
ture.  Liquidity  was  precarious,  due  to  over-reliance  on 
rate-sensitive  funding,  coupled  with  the  stagnant  and 
long  term  nature  of  the  investment  and  mortgage-con¬ 
centrated  loans  and  portfolios.  Because  of  mismatched 
funding,  the  bank  was  generating  monthly  operating 
losses.  Also,  numerous  violations  of  law  were  cited. 

An  Order  to  Cease  and  Desist  required  the  bank  to 
refrain  from  entering  into  transactions  involving  financial 
futures,  forward  placement  or  standby  contracts,  and 
from  engaging  in  mortgage  banking  activities.  The 
board  was  directed  to  conduct  a  review  of  the  bank’s 
management,  implement  an  investment  policy  and 
adopt  a  liquidity  and  asset/liability  management  policy. 
The  Order  required  to  bank  to  reduce  all  extensions  of 
credit  to  conform  with  12  USC  371c  and  to  grant  exten¬ 
sions  of  credit  to  officers,  directors  and  principal  share¬ 
holders  only  in  conformance  with  12  USC  375b  and  12 
CFR  215  (Regulation  O).  In  addition,  the  Bank  was  or¬ 
dered  not  to  allow  the  chief  executive  officer  to  enter  into 
any  lending  or  investment  transaction  in  amounts  ex¬ 
ceeding  $50,000  on  behalf  of  the  bank  without  autho¬ 
rization  of  the  board. 

The  board  was  ordered  to  retain  a  special  counsel  to 
conduct  an  investigation  of  all  purchases  and  sales  of 
securities  and  financial  futures,  forward  placement  and 
standby  contracts  between  the  bank  and  an  investment 
corporation  to  determine  whether  the  price  of  purchase/ 
sale  represented  the  fair  market  value  of  such  a  security 
or  contract.  The  special  counsel  was  also  to  review 
extensions  of  credit  to  officers,  directors  and  principal 
shareholders  to  determine  whether  such  transactions 
complied  with  12  CFR  215.4(a). 

The  board  was  ordered  to  implement  a  loan  policy, 
adopt  procedures  for  identifying  and  monitoring  prob¬ 
lem  loans,  and  conduct  periodic  reviews  of  the  allow¬ 
ance  for  loan  losses  to  ensure  it  is  maintained  at  an 
adequate  level.  The  bank  was  required  to  eliminate  criti¬ 
cized  assets  and  to  maintain  current  and  satisfactory 
credit  information  on  loans.  The  board  was  directed  to 
take  steps  to  perfect  the  bank's  security  interest  on 
current  and  future  loans.  In  addition,  the  board  was 
required  to  reduce  the  number  of  delinquent  loans  and 
adopt  a  policy  for  handling  overdrafts. 

Any  extensions  of  credit  for  which  fees  paid  to  the 
bank  as  compensation  for  a  less  than  market  interest 
rate  were  to  be  accounted  for  as  an  adjustment  to  the 
interest  rate/yield  and  amortized. 

The  bank  was  required  to  amend  its  reports  of  Condi¬ 
tion  and  Income  and  correct  all  violations  of  law  cited  in 
the  report  of  examination.  Certain  book  values  of  se¬ 
curities  were  to  be  adjusted.  The  board  was  ordered  to 
implement  a  program  to  ensure  the  bank’s  compliance 
with  the  Community  Reinvestment  Act  of  1977  and  con¬ 
sumer  law  and  regulations.  The  bank  was  to  correct 
internal  control  deficiencies  cited  in  the  report  of  exam¬ 
ination  and  to  implement  an  internal  audit  control  func¬ 
tion  The  Order  required  the  board  to  implement  a  pol- 
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icy  to  prevent  conflicts  of  interest  in  transactions 
between  the  bank  and  its  affiliates  and  officers,  direc¬ 
tors  and  principal  shareholders  and  their  financial  inter¬ 
ests.  In  addition,  the  board  was  ordered  to  submit  pro¬ 
gress  reports  to  the  regional  administrator. 

55.  Bank  with  assets  of  more  than  $1  billion 

The  consumer  report  of  examination  disclosed  nu¬ 
merous  violations  of  consumer  laws  and  regulations. 
Review  of  previous  reports  of  examination  revealed 
these  violations  were  of  a  continuing  nature.  The  bank’s 
performance  with  respect  to  the  Community  Reinvest¬ 
ment  Act  was  less  than  satisfactory,  violations  of  the 
Truth-in-Lending  Act  had  resulted  in  overcharges  to 
customers,  and  customers  had  not  been  reimbursed  for 
violations  of  Regulation  Z  cited  in  previous  reports  of 
examination.  The  bank's  problems  were  caused  by  a 
general  lack  of  knowledge  of  federal  and  state  fair  lend¬ 
ing  and  consumer  protection  laws  which  resulted  from 
the  bank's  failure  to  allocate  sufficient  human  and  mone¬ 
tary  resources  to  operate  the  bank  within  the  law. 

A  Formal  Agreement  required  the  board  to  appoint  a 
consumer  compliance  committee  responsible  for 
monitoring  compliance  with  consumer  laws  and  regula¬ 
tions  The  committee  was  to  evaluate  the  consumer 
compliance  staff  and  make  necessary  policy  changes. 
The  bank  was  ordered  to  correct  all  internal  control 
deficiencies  and  violations  of  law,  rule  or  regulation 
cited  in  the  consumer  report  of  examination.  In  addition, 
the  bank  was  not  to  discriminate  against  any  credit 
applicant  on  a  prohibited  basis.  A  consumer  com¬ 
pliance  program  was  to  be  implemented  to  ensure  com¬ 
pliance  with  applicable  consumer  protection  law,  rules 
and  regulations.  All  violations  of  Regulation  Z  (12  CFR 
226)  subject  to  the  reimbursement  provisions  of  the 
Truth-in-Lending  Simplification  and  Reform  Act  (15  USC 
1607)  were  to  be  reviewed  and  borrowers  reimbursed 
The  bank  was  required  to  correct  all  violations  of  the 
Equal  Credit  Opportunity  Act  and  Federal  Reserve 
Board  Regulation  B  (12  CFR  202)  cited  in  the  consumer 
report  of  examination.  The  bank  was  also  required  to 
adopt  an  amended  affirmative  Community  Reinvest¬ 
ment  Act  plan  and  maintain  a  Fair  Housing  inquiry/ 
application  log. 

56.  Bank  with  assets  of  less  than  $25  million 

The  bank’s  problems  began  in  1980,  when  it  quad¬ 
rupled  its  total  asset  size  in  a  3-month  period.  That 
expansion  was  funded  primarily  through  the  retail  re¬ 
purchase  market.  The  bank  had  not  established  a  core 
deposit  base  and  was  operating  as  an  investment  bank 
rather  than  a  commercial  bank.  The  bank  was  also 
improperly  operating  a  securities  trading  account.  The 
losses  in  that  account  should  have  been  recognized  by 
marking  the  portfolio  to  the  lower  of  cost  or  market  on  a 
monthly  basis.  Losses  in  the  bank's  trading  account 
exceeded  $175,000,  and  the  bank  was  also  facing  po¬ 
tential  problems  with  possible  violations  of  security 
laws.  Disclosure  to  customers  was  not  adequate.  The 
interest  spread  on  repurchase  agreements  was  narrow 
and  the  bank  was  experiencing  a  shortfall  of  approx¬ 
imately  $200,000  in  the  market  value  of  the  collateral 
backing  up  the  repurchase  agreements.  The  losses  ex¬ 


perienced  by  this  newly  chartered  bank,  coupled  with 
losses  in  the  bank’s  trading  account,  had  an  adverse 
impact  on  the  bank's  capital. 

A  Temporary  Order  to  Cease  and  Desist  had  pre¬ 
viously  been  issued  prohibiting  the  bank  from  accept¬ 
ing  additional  deposits  of  rate-sensitive  funds  through 
the  use  of  retail  repurchase  agreements  or  other  deposit 
substitutes.  The  bank  was  further  ordered  to  cease  all 
security  trading  account  activities  and  certain  loans  to 
borrowers  were  prohibited.  Subsequently,  the  bank  and 
its  president,  as  an  individual,  stipulated  to  the  issuance 
of  a  Permanent  Order  to  Cease  and  Desist.  The  Order 
required  the  bank  to  implement  procedures  requiring 
the  bank’s  trading  account  securities  be  marked  to  mar¬ 
ket  or  the  lower  of  cost  or  market.  The  bank  was  required 
to  prepare  a  plan  for  structuring  the  maturities  of  se¬ 
curities  allocated  to  the  repurchase  program.  The  bank 
was  also  required  to  provide  for  the  transfer  of  title  of 
securities  in  accordance  with  existing  regulations.  The 
bank  was  also  required  to  issue  a  comprehensive  writ¬ 
ten  disclosure  to  each  repurchase  customer  making  a 
full  and  complete  disclosure  of  the  transactions.  The 
bank  was  also  required  to  adopt  a  securities  trading 
policy.  The  bank  was  further  required  to  retain  the  ser¬ 
vices  of  a  senior  executive  officer  who  was  experienced 
in  bank  operations  and  lending  functions.  The  bank  was 
prohibited  from  lending  to  certain  borrowers  and  was 
required  to  obtain  and  maintain  satisfactory  credit  infor¬ 
mation  on  all  loans.  The  bank  was  required  to  review  its 
allowance  for  possible  loan  losses  on  a  quarterly  basis 
and  to  maintain  that  reserve  at  an  adequate  level.  The 
bank  was  further  required  to  develop  a  capital  plan, 
subject  to  the  approval  of  the  regional  administrator.  The 
bank's  liquidity  was  to  be  addressed  in  a  written  pro¬ 
gram  and  violations  of  12  USC  84  and  other  laws  were 
to  be  eliminated. 

57.  Bank  with  assets  of  $75  to  $100  million 

The  bank’s  level  of  criticized  assets  had  increased 
substantially  because  of  the  depressed  local  economy, 
inadequate  lending  practices  and  ineffective  manage¬ 
ment.  Heavy  loan  losses  were  incurred  over  the  pre- 
ceeding  year.  Those  loan  losses,  combined  with  declin¬ 
ing  net  interest  margins,  lowered  the  bank's  net  income 
The  bank's  capital  was  inadequate  to  support  its  current 
and  future  needs  and  the  bank’s  asset/liability  practices 
and  policies  were  basically  unsound 

A  Memorandum  of  Understanding  required  the  bank 
to  adopt  a  plan  to  strengthen  the  bank's  lending  func¬ 
tion  That  plan  was  to  include  procedures  for  monitoring 
problem  loans,  maintaining  current  and  satisfactory 
credit  information  and  reducing  past  due  loans.  The 
plan  was  also  to  assess  the  staffing  needs  of  the  lending 
function.  The  bank  was  to  take  action  to  eliminate  criti¬ 
cized  assets.  Progress  reports  on  criticized  assets  of 
more  than  $25,000  were  to  be  forwarded  to  the  regional 
administrator  The  board  was  required  to  review  the 
bank’s  allowance  for  possible  loan  losses  and  to  take 
steps  to  ensure  that  it  was  maintained  at  an  adequate 
level  The  bank  was  to  adopt  a  policy  regarding  liquidity 
and  funds  management  Balance  sheets,  profit  and  loss 
statements  and  budget  variance  reports  were  to  be 
submitted  to  the  regional  administrator  on  a  monthly 
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basis.  The  board  was  directed  to  conduct  an  analysis  of 
the  capital  needs  of  the  bank  and  develop  a  3-year 
capital  program  The  bank  was  not  to  declare  dividends 
except  in  conformance  with  12  USC  60,  when  justified 
by  sound  banking  practices,  and  when  approved  by  the 
regional  administrator.  The  board  was  required  to  cor¬ 
rect  all  violations  of  law,  rule  and  regulation. 

58.  Bank  with  assets  of  less  than  $25  million 

The  bank  had  entered  into  a  Formal  Agreement  with 
this  Office,  yet  had  not  achieved  full  compliance  and 
was  unlikely  to  do  so  under  present  management  Inad¬ 
equate  loan  administration  was  indicated  by  a  high 
percentage  of  classified  assets,  insufficient  credit  infor¬ 
mation,  and  a  high  volume  of  past  due  loans.  Substan¬ 
tial  loan  losses  had  made  the  reserve  inadequate.  Re¬ 
ports  of  examination  also  revealed  continuing  violations 
of  1 2  USC  84.  The  bank  had  not  complied  with  an  article 
of  the  Agreement  which  required  an  increase  in  equity 
capital;  its  capital  ratio  remained  well  below  the  average 
for  its  peer  group.  The  president's  ineffective  administra¬ 
tion  was  considered  totally  responsible  for  the  condi¬ 
tions  of  the  bank. 

A  Notice  of  Charges  was  served  upon  the  bank  and 
the  board  stipulated  to  an  Order  to  Cease  and  Desist. 
The  board  was  ordered  to  provide  the  bank  with  a  new 
chief  executive  officer,  to  adopt  a  plan  for  compensation 
of  executive  officers,  and  to  appoint  at  least  one  new 
independent  director.  The  president  of  the  bank  was 
forbidden  to  take  part  in  any  function  or  duty  involving 
extension  of  credit,  investment  or  expenditure  of  bank 
funds,  sale  or  exchange  of  bank  assets,  borrowing  on 
behalf  of  the  bank,  entering  into  any  contract  involving 
the  bank,  participation  in  bookkeeping  functions,  or 
removing  any  bank  property,  assets  or  funds.  The  bank 
was  ordered  to  correct  all  violations  of  law,  rule  or  reg¬ 
ulation  cited  in  the  reports  of  examination  and  to  reduce 
all  loans  to  conform  with  12  USC  84.  The  board  was  to 
ensure  that  the  bank  suffered  no  loss  from  loan  vio¬ 
lations  of  12  USC  84.  That  required  indemnification  of 
the  bank  by  members  of  the  board  who  approved  the 
loans  and  knew  or  should  have  known  that  they  violated 
the  law.  The  bank  was  ordered  not  to  lend  or  extend 
credit  to  any  officer,  director  or  principal  shareholder 
unless  the  transaction  conforms  with  12  USC  375a  and 
375b  and  12  CFR  215.  In  addition,  the  bank  was  re¬ 
quired  to  increase  its  capital,  refrain  from  paying  divi¬ 
dends  except  in  accordance  with  12  USC  56  and  60 
and  when  approved  by  the  regional  administrator,  and 
to  review  the  allowance  for  possible  loan  losses.  The 
board  was  to  develop  a  budget  designed  to  improve 
and  sustain  earnings.  The  bank  was  ordered  to  elimi¬ 
nate  the  grounds  for  criticism  of  assets  by  extending  no 
additional  credit  to  borrowers  criticized  in  the  reports  of 
examination,  maintaining  current  and  satisfactory  credit 
information,  and  adopting  a  program  to  ensure  collec¬ 
tion  of  past  due  loans  Also,  the  bank  was  to  employ  an 
independent  auditor  to  conduct  an  audit  and  to  report  to 
the  regional  administrator  All  internal  control  and  audit 
deficiencies  were  to  be  corrected  If  board  was  unable 
to  increase  capital  and  appoint  a  new  chief  executive 
officer,  it  was  to  draft  a  plan  for  the  sale  or  merger  of  the 
bank  and  submit  it  to  the  regional  administrator 


59.  Bank  with  assets  of  less  than  $25  million 

The  bank's  problems  originated  primarily  with  man¬ 
agement.  The  executive  vice  president  who  managed 
the  daily  activities  of  the  bank  required  considerable 
support  from  the  directors  and  especially  from  the  presi¬ 
dent  of  the  bank  who  subsequently  sold  his  stock  and 
retired.  The  new  president,  a  non  banker,  was  unable  to 
provide  the  support  required  to  effectively  supervise  the 
executive  vice  president.  Asset  quality  decreased 
sharply;  classified  assets  grew  6  percent  to  60  percent 
of  gross  capital  funds  between  examinations.  Files  were 
inadequately  documented  and  credit  information  and 
collateral  exceptions  were  numerous.  There  were  sev¬ 
eral  violations  of  31  CFR  103.33  and  12  CFR  202.  There 
was  a  lack  of  capital  planning  and  internal  controls 
showed  considerable  deterioration. 

A  Memorandum  of  Understanding  was  signed  cover¬ 
ing  the  general  areas  of  management  supervision,  lend¬ 
ing  function  and  supervision,  and  earnings  and  capital. 
The  bank  agreed  to  make  an  indepth  study  of  the  quali¬ 
fications,  experience  and  effectiveness  of  bank  man¬ 
agement.  The  bank  was  also  required  to  perform  a 
comprehensive  review  of  the  lending  function,  take 
steps  to  eliminate  all  deficiencies,  and  institute  pro¬ 
cedures  designed  to  prevent  recurrences.  The  bank 
agreed  to  take  immediate  action  to  correct  all  internal 
control  deficiencies  and  violations  of  law  in  both  the 
commercial  and  consumer  areas.  In  addition,  the  bank 
agreed  to  appoint  a  consumer  compliance  officer  to 
establish  a  consumer  compliance  program  for  the 
bank.  The  Memorandum  also  required  the  bank  to  de¬ 
velop  and  implement  a  written  asset/liability  manage¬ 
ment  policy  and  guidelines.  The  directors  agreed  to 
analyze  the  bank's  present  and  future  equity  capital 
needs  and  to  prepare  a  written  program  based  on  that 
analysis. 

60.  Bank  with  assets  of  $25  to  $50  million 

A  general  examination  revealed  an  increase  in  the 
bank's  classified  assets  and  credit  information  excep¬ 
tions  The  loan  policy  was  not  considered  adequate. 
Violations  of  consumer  law  were  also  noted. 

A  Memorandum  of  Understanding  was  executed 
which  required  action  to  protect  the  bank's  interests 
relative  to  classified  assets,  a  written  lending  policy, 
action  to  obtain  current  credit  information  and  correction 
of  consumer-related  violations  of  law. 

61.  Bank  with  assets  of  $25  to  $50  million 

Domination  of  subject  bank’s  affairs  by  the  president 
and  controlling  owner  (together  with  his  family)  led  to  its 
current  unsatisfactory  condition.  There  were  indications 
of  self-serving  practices  on  the  part  of  the  president. 
Classified  assets,  delinquencies,  non-accrual  loans, 
and  credit  file  deficiencies  reached  inordinate  levels 
and  lending  practices,  in  general,  were  inadequately 
supervised  by  a  5-person  board  of  directors,  four  of 
whom  belonged  to  the  controlling  family.  Of  particular 
concern  was  a  concentration  of  out-of-area  loans  to  a 
group  of  energy  speculators,  most  of  which  were  com¬ 
bined  for  12  USC  84  Although  those  credits  were  taken 
out  by  a  correspondent  bank,  the  president  of  subject 
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bank  was  required  to  furnish  his  personal  guaranty  in 
conjunction  with  them. 

A  Formal  Agreement  requires  the  development  of  pro¬ 
cedures  to  prevent  violations  of  law,  including  those 
dealing  with  consumer  affairs.  Additionally,  the  board 
was  required  to  appoint  two  additional  independent  di¬ 
rectors,  conduct  a  management  analysis  and  improve 
the  management  reports  submitted  to  its  members.  The 
bank's  loan  policy  was  to  be  revised  to  better  define  the 
primary  service  area  and  loans  outside  that  area  were 
not  to  exceed  25  percent  of  the  bank’s  total  capital 
funds.  The  Agreement  also  required  action  to  reduce 
criticized  assets,  improve  collections,  correct  credit  file 
deficiencies,  maintain  an  adequate  allowance  for  possi¬ 
ble  loan  losses,  analyze  the  bank’s  earnings  capacity, 
formulate  a  written  asset/liability  management  policy 
and  strengthen  the  bank's  internal/external  audit  func¬ 
tion. 

62.  Bank  with  assets  of  less  than  $25  million 

A  general  examination  of  the  bank  as  of  year-end 
1980  revealed  serious  deterioration  in  its  financial  con¬ 
dition  including  an  unacceptable  level  of  classified  as¬ 
sets,  inadequate  loan  supervision  at  board  and  man¬ 
agement  levels,  violations  of  law,  lack  of  formalized 
policies  in  the  area  of  funds  management,  and  a  need 
for  procedures  to  assess  the  adequacy  of  the  reserve 
for  possible  loan  losses  and  future  capital.  A  special 
supervisory  visitation  of  June  1,  1981  noted  a  decrease 
in  criticized  loans  to  66  percent  of  gross  capital  funds. 
However,  that  decrease  was  attributed  mainly  to  a  capi¬ 
tal  adjustment  from  the  conversion  to  an  accrual  basis 
of  accounting. 

A  Memorandum  of  Understanding  required  the  board 
of  directors  to  conduct  an  analysis  of  the  bank’s  loan 
portfolio  management.  Written  policies  and  procedures 
were  required  for  the  lending  area  (including  problem 
loan  identification)  and  for  preventing  of  future  vio¬ 
lations.  The  bank  was  to  develop  plans  for  eliminating 
criticized  assets,  and  was  prohibited  from  extending 
additional  credit  to  any  criticized  borrower  unless  the 
credit  was  materially  strengthened  and  properly  ap¬ 
proved.  Additionally,  the  bank  was  prohibited  from  any 
new  extensions  of  credit  unless  the  bank  had  current 
and  satisfactory  credit  information  and  had  properly 
structured  the  credit  as  to  collateral  and  repayment 
requirements.  Finally,  the  bank  was  required  to  correct 
all  violations  of  law,  and  to  strengthen  its  internal  and/or 
external  audit  function. 

63.  Bank  with  assets  of  $25  to  $50  million 

A  lack  of  supervision  and  administration  by  a  compla¬ 
cent  management  and  board  of  directors  over  the  past 
several  years,  particularly  in  the  lending  area,  resulted  in 
an  unsatisfactory  condition  as  evidenced  by  a  high  level 
of  criticized  assets  (including  preferential  loans  to  insid¬ 
ers),  an  inordinate  amount  of  delinquent  credits,  numer¬ 
ous  loans  lacking  adequate  credit  information  and  col¬ 
lateral  documentation,  substantial  loan  losses,  poor 
earnings,  marginal  liquidity,  and  a  strained  capital  posi¬ 
tion.  Criticized  loans  totalled  94  percent  of  gross  capital 
funds,  and  delinquencies  represented  nearly  9  percent 
of  gross  loans.  Further,  two  violations  of  12  USC  84  were 


cited  in  the  examination  report.  A  subsequent  special 
supervisory  visitation  reflected  no  material  improvement 
in  the  bank’s  condition. 

A  Formal  Agreement  prohibited  extensions  of  credit  to 
insiders  unless  in  compliance  with  applicable  law  and 
regulation  and  required  the  board  to  develop  pro¬ 
cedures  to  prevent  future  violations  It  prohibited  further 
extensions  of  credit  to  criticized  borrowers  and  called 
on  the  bank  to  refrain  from  extending  new  credit  without 
obtaining  satisfactory  credit  information  and  perfecting 
collateral  documentation,  to  take  appropriate  action  to 
reduce  the  level  of  delinquent  loans,  develop  a  policy  to 
identify  and  monitor  problem  loans,  conduct  quarterly 
reviews  of  the  allowance  for  possible  loan  losses  and 
make  appropriate  adjustments,  expand  the  bank’s  writ¬ 
ten  loan  policy,  formulate  a  written  liquidity/funds  man¬ 
agement  policy,  conduct  an  analysis  of  the  bank’s  earn¬ 
ings  capacity  and  implement  a  written  earnings  plan, 
adopt  and  implement  a  plan  to  strengthen  the  bank's 
equity  capital  position,  take  action  to  eliminate  or  miti¬ 
gate  internal  control  exceptions,  conduct  an  analysis  of 
management  needs,  and  submit  quarterly  reviews  to 
the  regional  administrator. 


64.  Bank  with  assets  of  less  than  $25  million 

Poor  supervision  and  administration  by  the  board  and 
senior  management  allowed  a  loan  officer  to  operate  in 
non-compliance  with  prescribed  lending  policy.  Addi¬ 
tionally,  the  lack  of  policies  and  procedures  in  the  liqui¬ 
dity/asset/liability  management  area  has  had  a  negative 
effect  on  operations.  As  a  result  of  poor  supervision  and 
planning,  classified  assets  increased  dramatically  to 
equal  65  percent  of  gross  capital  funds  and  the  reserve 
for  possible  loan  losses  became  deficient.  Loans  were 
not  supported  by  current  and  satisfactory  credit  infor¬ 
mation  and  loans  lacking  proper  collateral  documenta¬ 
tion  exceeded  prudent  banking  standards.  Earnings 
decreased  because  of  a  low  net  interest  margin  cou¬ 
pled  with  higher  personnel  and  occupancy  expenses, 
and  capital  became  strained  with  $200,000  in  debt 
capital  maturing  by  year-end  without  any  identified 
source  of  replenishment.  Moreover,  high  occupancy  ex¬ 
penses  were  found  attributable  to  a  bank  lease  and 
related  expenditures  on  out-of-state  property  owned  by 
the  controlling  owner  and  president  and  to  purchases  of 
expensive  art  work. 

A  Formal  Agreement  required  the  bank  to  formulate 
and  implement  written  programs  to:  (1)  eliminate  all 
assets  from  criticized  status;  (2)  establish  and  maintain 
an  adequate  allowance  for  possible  loan  losses;  (3) 
dispose  of  most  of  the  purchased  art  work  at  a  fair 
value;  (4)  govern  the  payment  of  bank  expenses;  (5) 
obtain  reimbursement  from  the  president  for  amounts 
paid  in  connection  with  the  out-of-state  property;  (6) 
reduce  and  control  non-interest  expenses  and  improve 
bank  earnings;  and  (7)  strengthen  the  bank's  equity 
capital  position.  Additionally,  the  board  was  required  to 
correct  all  violations  of  law  cited  in  the  recent  report  of 
examination  and  to  conduct  an  analysis  of  its  present 
management  and  staff,  correct  credit  information  and 
collateral  documentation  deficiencies  on  certain  loans, 
and  strengthen  the  bank's  internal  audit  function  Fmallv. 
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the  board  was  required  to  conduct  quarterly  reviews  of 
its  corrective  actions  with  respect  to  the  Agreement. 

65.  Bank  with  assets  of  $100  to  $250  million 

There  has  been  a  recurring  pattern  of  exceptions  and 
violations  in  the  trust  department.  The  department  is 
periodically  in  a  cash  overdraft  position;  there  are  no 
formal  written  policies  in  place.  Written  authorization 
from  cofiduciaries  and  other  power  holders  is  often  not 
obtained  which  results  in  significant  potential  loss.  The 
administration  of  fiduciary  powers  and  the  maintenance 
of  books  and  accounts  has  been  lax  and  inadequate. 
Instances  of  self-dealing,  audit  inadequacies,  prohib¬ 
ited  transactions,  and  exceptions  to  sound  fiduciary 
principles  have  been  disclosed. 

A  Memorandum  of  Understanding  focussed  solely  on 
activities  in  the  trust  department  and  required  the  bank 
to  correct  all  outstanding  violations  and  take  appropri¬ 
ate  steps  to  prevent  their  recurrence.  A  written  evalua¬ 
tion  of  management  and  the  organizational  structure 
was  to  be  undertaken  with  written  policies  to  be  estab¬ 
lished  to  cover  these  areas.  The  Memorandum  also 
required  that  customer  trade  accounts  be  segregated, 
that  policies  governing  investments  and  audit  pro¬ 
cedures  be  implemented,  and  that  those  policies  be 
reviewed  and  overseen  by  an  independent  trust  review 
committee. 

66.  Bank  with  assets  of  $100  to  $250  million 

The  bank  had  been  suffering  from  severe  earnings 
problems— a  large  fixed-rate  real  estate  portfolio,  low- 
yield  investment  securities  and  high  volume  of  rate- 
sensitive  deposits  contributed  to  the  situation.  The  past 
due  loan  rate  had  increased  as  had  loan  losses  and 
classified  assets.  The  bank  lacked  an  effective  man¬ 
agement  team;  there  was  no  formal  charge-off  policy, 
budget  process  or  guidelines  in  the  funds  management 
area. 

A  Memorandum  of  Understanding  was  executed 
which  required  that  the  bank  analyze  its  capital  needs 
and  develop  a  3-year  capital  program.  No  dividends 
would  be  declared  or  paid  without  prior  approval  of  the 
regional  administrator.  A  comprehensive  budget,  in¬ 
cluding  projections  through  1985,  was  also  required. 
Formal  written  policies  covering  liquidity,  asset/liability 
management,  investment  and  loans  was  to  be  promul¬ 
gated.  A  thorough  written  review  of  bank  management 
and  an  organizational  chart  was  to  be  compiled  to  help 
develop  a  sound  management  structure  suitable  to  the 
bank's  needs  and  adequately  staffed  by  qualified  and 
trained  personnel.  Steps  were  to  be  taken  to  reduce 
losses,  delinquencies  and  classifications  in  the  loan 
area.  All  violations  of  law  were  to  be  corrected. 

67.  Bank  with  assets  of  less  than  $25  million 

A  general  examination  of  the  bank  revealed  asset 
deterioration,  an  inadequate  loan  loss  reserve,  and  poor 
loan  administration  The  bank  lacks  a  formal  funds  man¬ 
agement  policy,  and  administration  in  that  area  is  lim¬ 
ited,  as  can  be  seen  in  the  bank’s  constant  term  borrow¬ 
ing.  The  bank  has  engaged  in  speculations  in  its 
investment  portfolio  which  resulted  in  losses.  For  the 
past  3  years,  earnings  have  been  below  industry  aver¬ 


ages  and  are  trending  downward.  Heavy  reliance  on 
borrowed  funds  is  the  primary  reason  for  the  decline  in 
earnings. 

A  Formal  Agreement  required  (1)  the  correction  of  all 
violations  of  law;  (2)  the  protection  of  the  bank's  position 
relative  to  classified  assets;  (3)  the  correction  of  finan¬ 
cial  and  collateral  documentation  exceptions;  (4)  the 
quarterly  review  of  the  allowance  for  possible  loan 
losses;  (5)  the  evaluation  of  the  officer  staff;  (6)  the 
hiring  of  a  new  lending  officer;  (7)  the  disclosure  of 
executive  remuneration;  (8)  the  establishment  of  written 
investment,  liquidity  and  capital  plans;  and  (9)  the  cor¬ 
rection  of  internal  control  and  audit  deficiencies. 

68.  Bank  with  assets  of  $25  to  $50  million 

A  general  examination  of  the  bank  revealed  a  high 
and  increasing  percentage  of  classified  assets,  poor 
earnings,  inadequate  capital,  an  unacceptable  level  of 
internal  control,  and  a  lack  of  formal  or  implied  policy  in 
any  operating  area  of  the  bank.  The  bank  has  a  history 
of  low  earnings  caused  by  low  interest  income  resulting 
from  its  large  volume  of  term  loans  and  above  average 
interest  margins. 

A  Formal  Agreement  required  (1)  the  correction  of  all 
violations  of  law;  (2)  the  protection  of  the  bank’s  position 
relative  to  classified  assets;  (3)  the  correction  of  finan¬ 
cial  and  collateral  documentation  exceptions;  (4)  the 
increase  and  quarterly  review  of  the  allowance  for  possi¬ 
ble  loan  losses;  (5)  the  evaluation  of  the  officer  staff;  (6) 
the  hiring  of  a  new  lending  officer;  (7)  the  establishment 
of  written  collection,  lending,  investment,  funds  man¬ 
agement,  audit  and  internal  control  policies;  (8)  the 
creation  of  a  capital  plan;  and  (9)  the  correction  of 
internal  control  exceptions. 

69.  Bank  with  assets  of  less  than  $25  million 

A  specialized  examination  of  the  bank  revealed  se¬ 
rious  deterioration  in  asset  quality,  inadequate  loan  loss 
reserve,  low  level  of  capital  support,  poor  earnings  and 
numerous  and  continuing  violations  of  law.  Classified 
assets  increased  from  23  percent  of  gross  capital  funds 
to  66  percent  at  this  examination.  The  poor  earnings 
performance  is  primarily  the  result  of  funding  practices 
which  have  led  to  mismatched  assets  and  liabilities.  The 
numerous  violations  of  law  include  several  repeat  vio¬ 
lations  involving  insiders. 

A  Formal  Agreement  required  the  correction  of  all 
violations  of  law,  including  reimbursement  of  lost  income 
on  preferential  loans  made  to  insiders.  The  board  was 
asked  to  evaluate  the  sufficiency  and  competency  of 
the  officer  staff.  The  board  was  also  asked  to  develop  a 
plan  to  reduce  criticized  assets  and  not  to  extend  fur¬ 
ther  credit  to  any  criticized  borrower  without  approval  of 
a  majority  of  its  members.  The  bank  was  to  establish 
and  maintain  an  adequate  allowance  for  possible  loan 
losses.  The  Agreement  also  asked  the  board  to  develop 
a  capital  plan  and  a  liquidity  and  funds  management 
plan.  Revised  lending  policies  were  required,  along  with 
current  and  satisfactory  credit  information  and  collateral 
documentation 

70.  Bank  with  assets  of  $25  to  $50  million 

A  specialized  examination  revealed  serious  deteriora¬ 
tion  in  the  bank's  financial  condition  including:  an  un- 
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acceptable  level  of  classified  assets;  inadequate  loan 
supervision  at  both  the  board  and  management  levels; 
a  loan  loss  reserve  severely  depleted  as  a  result  of 
charge-offs  made  during  the  examination;  poor  internal 
controls  coupled  with  an  unacceptable  internal  audit 
function;  violations  of  law;  a  strained  capital  position;  a 
need  for  a  funds  management/liquidity  policy  and  the 
review  and  revision  of  other  key  policies;  and  the  estab¬ 
lishment  of  procedures  to  monitor  adherence  to  pol¬ 
icies. 

A  Memorandum  of  Understanding  required  the  board 
of  directors  to  analyze  the  bank's  present  and  future 
management  needs.  Written  policies  and  procedures 
were  required  for:  identification  of  problem  loans,  funds 
management  and  prevention  of  violations  of  law.  The 
board  was  also  to  analyze  the  bank’s  earnings  capacity 
and  submit  a  pro-forma  budget.  A  special  committee  of 
three  directors  was  to  be  appointed  to  analyze  the  effec¬ 
tiveness  of  the  board's  supervision  of  the  affairs  of  the 
bank  and  the  adequacy  of  information  presented  to  the 
directorate.  The  bank  was  prohibited  from  advancing 
additional  credit  to  criticized  borrowers  and  was  re¬ 
quired  to  (1)  adopt  written  plans  for  each  criticized 
asset;  (2)  review  procedures  for  controlling  and  collect¬ 
ing  delinquent  loans;  and  (3)  correct  all  credit  and  col¬ 
lateral  deficiencies.  The  board  was  further  required  to 
take  steps  to  strengthen  the  bank’s  internal  audit  func¬ 
tion,  appoint  a  part-time  auditor,  and  eliminate  or  miti¬ 
gate  all  cited  internal  control  exceptions.  Finally,  the 
board  was  to  address  all  practices  and  deficiencies 
criticized  in  the  recent  EDP  report  of  examination. 

71.  Bank  with  assets  of  $25  to  $50  million 

The  examination  disclosed  some  deterioration  in  the 
quality  of  the  loan  portfolio  with  classified  assets  in¬ 
creasing  to  36  percent  of  gross  capital  funds.  Overall 
credit  administration  needed  strengthening  as  did  inter¬ 
nal  controls.  Violations  of  law  were  noted  in  the  commer¬ 
cial  section  of  the  report.  The  consumer  affairs  section 
of  the  report  disclosed  reimbursable  violations  of  law 
and  reflected  a  lack  of  adequate  training  and  knowl¬ 
edge  of  consumer  legislation. 

Prior  to  execution  of  a  Formal  Agreement  the  matters 
of  concern  noted  in  the  commercial  section  of  the  report 
were  essentially  resolved.  The  Agreement  addresses 
the  consumer  affairs  area  and  requires  the  bank  to  (1) 
provide  supplementary  information  to  individuals  de¬ 
nied  credit  since  November  15,  1980  regarding  the 
reasons  for  denial;  (2)  assure  that  reimbursement  will  be 
provided  to  the  appropriate  bank  customers;  (3)  de¬ 
velop  a  written  program,  for  implementation  by  the  con¬ 
sumer  compliance  officer,  to  achieve  compliance  with 
consumer  laws  and  regulations;  and  (4)  notify  this  of¬ 
fice,  in  writing,  of  all  actions  taken  in  response  to  com¬ 
ments  made  in  the  report  of  examination. 

72.  Bank  with  assets  of  $25  to  $50  million 

Weak  credit  administration  resulted  in  a  significant 
increase  in  classified  assets,  a  high  level  of  past  due 
loans  and  an  excessive  volume  of  loans  not  supported 
by  satisfactory  credit  information.  Violations  of  law  were 
noted  in  both  the  consumer  and  commercial  sections  of 
the  report  and  included  violations  of  12  USC  84  and  12 


USC  375b  The  allowance  for  possible  loan  losses  was 
considered  inadequate  but  a  provision  was  made  which 
increased  it  to  an  adequate  level  at  the  close  of  the 
examination. 

A  Memorandum  of  Understanding  was  executed 
which  required  the  bank  to  (1)  correct  violations  of  12 
USC  84  and  prevent  recurrence,  (2)  correct  violations  of 
12  USC  375b  and  prevent  recurrence,  (3)  correct  all 
other  violations  of  law  including  violations  of  consumer 
legislation,  (4)  protect  the  bank's  interests  with  respect 
to  criticized  assets  and  not  lend  additional  money  to 
criticized  borrowers,  (5)  develop  a  written  program  to 
improve  collection  efforts,  (6)  review  quarterly  the  allow¬ 
ance  for  possible  loan  losses  to  ensure  adequacy,  (7) 
take  necessary  steps  to  obtain  and  maintain  satisfac¬ 
tory  credit  information  and  collateral  documentation, 
and  (8)  establish  procedures  to  ensure  adherence  to 
the  bank’s  written  lending  policy. 

73.  Bank  with  assets  of  less  than  $25  million 

The  bank  suffered  from  inadequate  depth  of  experi¬ 
enced  lending  and  operational  staff,  classified  assets 
equal  to  50  percent  of  gross  capital  funds,  and  general 
disregard  for  the  adopted  loan  policy.  Compounding 
these  problems  were  uncontrolled  growth  and  a  lack  of 
proper  supervision  by  the  board  of  directors.  Numerous 
violations  of  law  were  disclosed,  many  involving  prefer¬ 
ential  treatment  to  insiders  of  this  and  other  banks. 
Heavy  loan  losses  required  substantial  loan  loss  provi¬ 
sions,  and,  consequently,  earnings  were  adversely  af¬ 
fected.  Loans  not  supported  by  current  and  satisfactory 
credit  information  exceeded  prudent  banking  stan¬ 
dards  and  no  internal  audit  program  was  in  effect. 

A  Formal  Agreement  required  correction  of  the  vio¬ 
lations  of  law  and  required  procedures  to  be  adopted  to 
prevent  future  violations.  The  board  agreed  to  formulate 
and  implement  written  programs  to  (1)  eliminate  all  as¬ 
sets  from  criticized  status,  (2)  maintain  an  adequate 
allowance  for  possible  loan  losses,  and  (3)  improve 
collection  efforts  and  reduce  delinquent  loans.  The 
Agreement  further  required  that  a  new,  capable  senior 
lending  and  a  capable  chief  operations  officer  be  em¬ 
ployed.  The  loan  policy  and  investment  policies  were  to 
be  amended  and  monitored  for  compliance  and  a  liqui¬ 
dity/asset  and  liability  management  policy  was  to  be 
drafted.  All  credit  and  collateral  exceptions  noted  were 
to  be  corrected. 

74.  Bank  with  assets  of  less  than  $25  million 

A  genera!  examination  of  the  bank  revealed  asset 
deterioration;  classified  assets  equalled  approximately 
70  percent  of  gross  capital  funds,  the  loan  loss  reserve 
was  inadequate  and  loan  administration  was  poor.  The 
bank  also  lacked  comprehensive  written  policies  and 
audit  and  internal  controls  were  unacceptable. 

A  Formal  Agreement  addressed  asset  quality  and 
required  (1)  written  loan,  investment,  funds  manage¬ 
ment  and  audit  policies;  (2)  executive  officer  position 
descriptions  and  a  salary  structure;  (3)  hiring  a  new 
lending  officer;  (4)  analysis  of  the  allowance  for  possible 
loan  losses;  (5)  correction  of  violations  of  law;  and  (6) 
elimination  of  internal  control  exceptions 
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75.  Bank  with  assets  of  $50  to  $75  million 

Examination  of  the  bank  reflected  further  deterioration 
in  the  loan  portfolio  and  a  continuation  of  the  adverse 
trends  noted  in  previous  examinations.  Classified  assets 
equalled  60  percent  of  gross  capital  funds  and  credit 
exceptions  equalled  10.3  percent  of  gross  loans.  Prob¬ 
lem  loans  suffered  from  inadequate  attention  and  super¬ 
vision  by  management  and  the  board  of  directors.  Re¬ 
views  by  the  loan  committee,  although  regularly 
scheduled,  were  not  thorough  or  in  depth.  Pricing  pol¬ 
icies  were  inadequate  to  offset  high  interest  costs  and 
large  loan  losses.  In  addition,  the  president  and  chief 
executive  officer’s  unwillingness  to  delegate  responsi¬ 
bility  and  provide  for  management  continuity  caused  a 
basic  management  problem. 

A  Memorandum  of  Understanding  required  the  board 
to  appoint  a  committee  to  conduct  a  thorough  manage¬ 
ment  appraisal  and  to  recommend  changes  in  the 
bank's  organizational  structure  including  lines  of  author¬ 
ity  and  delegation  of  duties.  The  board  was  required  to 
implement  policies  and  procedures  to  identify  and 
monitor  loans  that  involve  greater  than  normal  risk. 
Amendments  to  the  lending  policy  were  required  as 
were  revisions  of  the  bank’s  internal  and  external  audit 
functions. 

76.  Bank  with  assets  of  $50  to  $75  million 

Problems  in  this  bank  centered  in  the  quality  of  the 
loan  portfolio.  The  examination  disclosed  that  excessive 
amounts  of  credit  had  been  advanced  to  a  small  group 
of  borrowers.  Six  violations  of  12  USC  84  were  cited 
and,  although  none  involved  loss,  five  were  subject  to 
criticism  as  substandard.  Many  of  the  problem  credits 
were  inherited  from  prior  management,  and  turnover  in 
the  past  3  years  hampered  the  efficiency  of  the  lending 
operation.  Management  was  considered  weak  in  the 
areas  of  credit  analysis  and  collections.  The  bank's 
lending  policy  and  internal  loan  review  system  was  inad¬ 
equate.  Earnings  were  poor,  primarily  because  of  the 
lack  of  formal  funds  management  and  an  excessive 
volume  of  non-earning  assets. 

A  Formal  Agreement  required  the  bank  to  correct 
violations  of  law  and  establish  procedures  to  prevent 
future  violations.  The  board  was  required  to  make  nec¬ 
essary  management  and  staffing  changes  based  upon 
a  review  of  management  conducted  after  the  examina¬ 
tion.  The  bank  was  prohibited  from  declaring  or  paying 
dividends  except  in  accordance  with  12  USC  56  and  60 
and  with  prior  approval  of  the  regional  administrator.  In 
addition,  the  Agreement  required  revision  and  expan¬ 
sion  of  the  bank’s  lending  policy  and  revision  of  the 
bank’s  funds  management  policies  and  procedures. 
The  board  agreed  to  perform  an  analysis  of  the  bank's 
earnings  capacity  and  implement  a  profit  plan. 

77.  Bank  with  assets  of  less  than  $25  million 

Inadequate  supervision  by  the  directorate  and  weak 
and  ineffective  management  resulted  in  significant  loan 
portfolio  deterioration,  poor  earnings,  and  an  inade¬ 
quate  capital  base  The  examination  disclosed  that  the 
directorate  lacked  sufficient  knowledge  of  banking 
practices  and  procedures  to  effectively  perform  their 
duties  and  relied  heavily  on  the  executive  vice  president 


and  assistant  vice  president,  both  of  whom  spent  much 
of  their  time  performing  clerical  or  perfunctory  opera¬ 
tional  duties. 

A  Memorandum  of  Understanding  required  the  board 
to  analyze  the  bank’s  present  and  future  management 
needs  and  forward  its  conclusions  and  recommenda¬ 
tions  to  the  regional  administrator.  Additionally,  the 
board  was  prohibited  from  extending  additional  credit  to 
criticized  borrowers,  unless  in  the  bank’s  best  interest. 
The  board  was  to  adopt  a  program  to  reduce  criticized 
assets  and  take  action  to  correct  all  violations  of  law, 
including  those  involving  consumer  laws  and  regula¬ 
tions.  The  board  was  also  required  to  develop  a  new 
written  lending  policy  as  well  as  policies  and  pro¬ 
cedures  for  identifying  and  monitoring  problem  loans.  A 
written  funds  management  policy  was  to  be  developed. 
Current  credit  information  and  collateral  documentation 
was  required  on  all  loan  files.  Further,  the  board  was 
required  to  adopt  a  policy  statement  on  its  capital  ob¬ 
jectives  and  forward  a  capital  plan  to  the  regional  ad¬ 
ministrator  for  his  approval.  The  Board  was  to  take  steps 
to  strengthen  the  internal  audit  function  and  to  eliminate 
or  mitigate  internal  control  exceptions  listed  in  the  ex¬ 
amination  report.  Finally,  the  Board  was  to  review  and 
establish  the  type  of  reports  necessary  for  the  directo¬ 
rate  to  remain  adequately  informed  of  the  bank’s  affairs. 
Monthly  reports  to  the  regional  administrator  on  the 
bank’s  compliance  with  the  Memorandum  were  re¬ 
quired. 

78.  Bank  with  assets  of  less  than  $25  million 

The  March  1981  examination  disclosed  serious  dete¬ 
rioration  in  asset  quality  and  deficiencies  relating  to  loan 
administration.  Classified  assets  increased  from  13  per¬ 
cent  at  the  previous  examination  to  49  percent.  That 
deterioration  was  attributable  primarily  to  an  inex¬ 
perienced  and  inadequate  staff  and  ineffective  loan 
supervision.  Insider  abuses  were  also  prevalent  and 
other  problems  included  an  inadequate  allowance  for 
possible  loan  losses,  low  liquidity,  unsupervised  funds 
management,  and  deteriorating  earnings.  Violations  of 
12  USC  84,  371  d  and  375b,  12  CFR  7.3025,  215.7, 
215.10,  215.22(a)  and  215.23(a);  17  CFR  240. 1 7(f-1  ); 
and  31  CFR  103.33,  103.34,  and  103.36  were  cited  in 
the  report. 

A  Formal  Agreement  required  the  bank  to  address  its 
asset  problems  through  a  variety  of  means.  The  board 
was  to  review  the  bank's  management  needs,  revise 
existing  lending  policies,  and  implement  procedures  to 
improve  loan  administration.  The  Agreement  restricted 
future  lending  unless  the  bank  obtained  current  credit 
information  and  properly  perfected  its  collateral  posi¬ 
tion.  In  addition,  further  advances  to  borrowers  whose 
loans  were  classified  were  restricted.  The  Agreement 
required  adoption  of  procedures  designed  to  ensure 
maintenance  of  an  adequate  allowance  for  possible 
loan  losses  in  addition  to  improved  funds  management 
practices.  The  bank,  under  the  terms  of  the  Agreement, 
was  also  required  to  correct  cited  violations  of  law  and  to 
adopt  procedures  to  prevent  future  violations.  Finally, 
the  bank  was  required  to  develop  a  conflict  of  interest 
policy. 
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79.  Bank  with  assets  of  less  than  $25  million 

Examination  of  this  recently  opened  bank  disclosed 
numerous  areas  of  regulatory  concern,  including  numer¬ 
ous  violations  of  law,  a  dramatic  decline  in  asset  quality, 
self-serving  practices  by  insiders,  inadequate  supervi¬ 
sion  of  the  loan  portfolio,  an  inexperienced  and  over¬ 
taxed  staff,  and  inadequate  internal  controls.  Classified 
assets  had  increased  dramatically  to  equal  97  percent 
of  gross  capital  funds;  other  assets  especially  men¬ 
tioned  equalled  another  63  percent  of  gross  capital 
funds.  That  swift  deterioration  was  attributable  to  sev¬ 
eral  causes,  including  greater  than  anticipated  growth, 
a  self-serving  board  and  chairman,  and  an  inex¬ 
perienced  and  inadequate  staff.  Violations  of  12  USC 
84;  1 2  CFR  221  and  7.5225;  and  31  CFR  1 03  were  cited 
in  the  report. 

A  Formal  Agreement  required  the  bank  to  correct  all 
violations  of  law  and  regulation  and  to  adopt  a  plan 
designed  to  strengthen  management.  The  bank  was  to 
develop  and  implement  procedures  to  improve  loan  ad¬ 
ministration  and  to  eliminate  criticized  assets.  Re¬ 
strictions  were  placed  on  future  loan  advances  requiring 
the  bank  to  obtain  satisfactory  credit  information,  to 
obtain  and  perfect  security  interests  in  collateral  before 
extending  additional  credit,  and  to  arrange  participation 
certificates  of  overline  portions  to  avoid  12  USC  84 
violations.  The  bank  was  prohibited  from  extending  ad¬ 
ditional  credit  on  any  criticized  asset  unless  in  the  best 
interests  of  the  bank.  The  bank's  loan  to  deposit  ratio 
was  to  be  reduced  to  70  percent  or  less,  and  the  allow¬ 
ance  for  possible  loan  losses  was  to  be  reviewed  quar¬ 
terly.  In  addition,  the  board  was  to  develop  and  imple¬ 
ment  an  adequate  liquidity  and  asset/liability  manage¬ 
ment  program,  eliminate  internal  control  deficiencies, 
and  implement  a  plan  for  comprehensive  internal  au¬ 
dits.  The  board  was  to  adopt  a  conflict  of  interest  policy. 
All  violations  and  deficiencies  disclosed  in  the  con¬ 
sumer  report  of  examination  were  to  be  corrected. 

80.  Bank  with  assets  of  $25  to  $50  million 

Lack  of  effective  supervision  by  the  chief  executive 
officer  and  the  board  permitted  the  volume  of  criticized 
assets  to  rise  to  an  unacceptable  level.  Although  most 
of  those  credits  were  real  estate-related  and  were  ad¬ 
versely  affected  by  the  local  real  estate  market,  man¬ 
agement  was  responsible  for  the  lack  of  satisfactory 
credit  information  and  the  high  level  of  delinquent  cred¬ 
its  which  were  not  controlled  by  effective  collection 
efforts.  The  bank  had  no  viable  problem  loan  identifica¬ 
tion  system  and  had  a  serious  earnings  problem  result¬ 
ing  from  a  severely  imbalanced  asset/liability  structure 
which  was  caused,  in  part,  by  the  chief  executive  of¬ 
ficer’s  decision  to  book  a  large  volume  of  long-term,  tax- 
exempt  securities. 

A  Memorandum  of  Understanding  requires  the  board 
to  (1 )  correct  all  violations  of  law  and  implement  policies 
and  procedures  to  prevent  future  violations;  (2)  adopt 
and  implement  programs  to  reduce  the  volume  of  criti¬ 
cized  assets  and  identify  and  monitor  problem  loans; 
(3)  take  action  to  reduce  the  level  of  delinquent  loans, 
reporting  to  the  regional  administrator  quarterly;  (4)  ob¬ 
tain  satisfactory  credit  information  on  all  borrowers;  (5) 


analyze  the  rate-sensitivity  of  the  bank's  balance  sheet 
and  inform  the  regional  administrator  quarterly  of  the 
bank’s  progress  in  reducing  its  rate-sensitivity  gap,  (6) 
develop  a  capital  policy  statement,  including  a  written 
plan  for  strengthening  the  bank’s  equity  capital  struc¬ 
ture,  to  be  submitted  to  the  regional  administrator  for 
review;  (7)  develop  and  implement  a  comprehensive 
internal  audit  program  and  consider  the  need  for  a  full¬ 
time  or  part-time  auditor;  and  (8)  submit  quarterly  com¬ 
pliance  reports  to  the  regional  administrator. 

81.  Bank  with  assets  of  less  than  $25  million 

Lack  of  board  supervision  and  poor  lending  prac¬ 
tices,  along  with  a  depressed  local  economy  resulted  in 
an  excessive  volume  of  classified  assets  at  this  rural 
bank.  Inadequate  earnings  led  to  a  strained  capital 
position  and  repetitive  violations  of  law  (including  12 
USC  84)  and  insider  abuses  were  also  noted.  In  particu¬ 
lar,  the  chief  executive  officer  repeatedly  stopped  per¬ 
sonal  checks  from  being  posted  to  his  account  to  avoid 
overdrafts  and  the  resultant  service  charges.  Poor  lend¬ 
ing  practices  included  (1)  liberal  renewals,  (2)  inclusion 
of  interest  due  in  renewed  notes,  (3)  advancing  new 
notes  to  make  delinquent  payments,  and  (4)  failure  to 
establish  specific  repayment  programs  at  inception. 

A  Formal  Agreement  prohibited  the  bank  from  extend¬ 
ing  credit  to  its  insiders  in  any  manner  in  violation  of  12 
USC  375a  or  375b  or  12  CFR  215,  and  required  the 
board  to  adopt  procedures  to  prevent  future  violations. 
Further,  the  board  was  required  to  correct  all  violations 
of  1 2  USC  84  and  other  violations  of  law,  including  those 
dealing  with  consumer  affairs  and  adopt  preventive  pro¬ 
cedures.  The  board  was  to  analyze  the  bank’s  manage¬ 
ment  capabilities,  in  light  of  certain  insider  abuses,  the 
condition  of  the  loan  portfolio  and  the  declining  trend  of 
earnings.  The  bank  was  generally  prohibited  from  ad¬ 
vancing  additional  funds  to  criticized  borrowers,  unless 
in  the  bank’s  best  interests,  and  the  board  was  required 
to  adopt  a  written  collection  plan  for  each  criticized 
asset  listed  in  the  examination  report.  Written  policies  in 
the  areas  of  loan  portfolio  management,  problem  loan 
identification,  adequacy  of  the  allowance  for  possible 
loan  losses  and  collection  of  delinquent  loans  were 
required  to  be  revised  or  established.  The  extension  of 
new  loans  was  prohibited  unless  supported  by  current 
and  satisfactory  credit  information.  The  board  was  also 
to  analyze  the  bank's  earnings  capacity  to  determine 
the  extent  to  which  short-term  and/or  rate-sensitive 
funds  were  being  utilized  to  support  longer  term  or 
fixed-rate  assets,  and  develop  a  profit  plan  designed  to 
improve  earnings.  A  capital  policy  statement  and  a  writ¬ 
ten  capital  plan  were  to  be  developed  and  submitted  to 
the  regional  administrator  for  review.  Action  to 
strengthen  both  the  external  and  internal  audit,  correct 
internal  control  exceptions  and  implement  a  system  of 
planning  and  controls  completed  the  requirements  of 
the  Agreement 

82.  Bank  with  assets  of  less  than  $25  million 

Uncontrolled  loan  growth  and  insufficient  manage¬ 
ment  together  with  non-adherence  to  prescribed  pol¬ 
icies  and  lack  of  policies  in  major  areas  were  the  rea¬ 
sons  for  this  rural  bank’s  unsatisfactory  condition  The 
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result  was  substantial  criticized  assets,  high  past  due 
loans,  lack  of  necessary  credit  information  and  collat¬ 
eral  documentation  on  a  large  proportion  of  borrowers, 
inadequate  allowance  for  possible  loan  losses,  insuffi¬ 
cient  liquidity,  heavy  borrowings  and  rate-sensitive 
funds,  and  violations  of  various  laws.  Additionally,  the 
bank’s  capital  position  was  considered  marginal. 

A  Memorandum  of  Understanding  required  the  board 
to  take  immediate  steps  to  correct  all  violations  of  law 
listed  in  the  report  of  examination  and  to  establish  pro¬ 
cedures  to  prevent  future  violations.  Additionally,  the 
banks  management  team  and  structure  were  to  be  ana¬ 
lyzed  and  recommendations  were  to  be  presented  to 
the  regional  administrator  for  comment.  The  bank  was 
restricted  from  lending  to  criticized  borrowers,  unless  in 
the  bank’s  best  interest.  In  addition,  the  board  is  to  (1) 
develop  and  review  quarterly  a  written  plan  to  collect  or 
eliminate  criticized  assets;  (2)  revise  or  adopt  written 
policies  for  the  lending  function,  the  identification  of 
problem  loans,  the  collection  of  delinquent  loans,  the 
maintenance  of  current  credit  information  and  collateral 
documentation,  and  asset  and  liability  management;  (3) 
submit  a  written  capital  plan,  focusing  on  the  un¬ 
satisfactory  condition  of  the  bank  and  encompassing 
pro  forma  balance  sheet  and  income  statements  for 
1981  and  1982  to  the  regional  administrator;  (4)  take 
action  to  strengthen  the  internal  audit  function  and  elimi¬ 
nate  or  mitigate  internal  control  exceptions  listed  in  the 
examination  report;  (5)  establish  a  system  of  reports  to 
keep  the  board  adequately  informed  of  the  bank's  af¬ 
fairs;  and  (6)  submit  quarterly  reports  to  the  regional 
administrator  detailing  corrective  action  taken  with  re¬ 
spect  to  the  Memorandum. 

83.  Bank  with  assets  of  $25  to  $50  million 

During  the  course  of  an  examination  which  disclosed 
the  bank  to  be  in  a  relatively  sound  financial  condition, 
national  bank  examiners  discovered  significant  non- 
compliance  with  various  consumer  laws  and  regula¬ 
tions.  Those  violations  stemmed  from  deficiencies  in  the 
bank's  internal  controls,  lack  of  adherence  by  bank  per¬ 
sonnel  to  established  policies  and  procedures  and  in¬ 
adequate  internal  audit  procedures.  In  addition,  vio¬ 
lations  of  insider  borrowing  statutes  and  a  reciprocal 
lending  transaction  involving  an  insider  were  noted. 

A  Formal  Agreement  required  the  bank  to  establish  a 
compliance  committee  of  outside  directors  to  oversee 
compliance  with  the  provisions  of  the  Agreement.  The 
Agreement  required  the  appointment  of  a  compliance 
officer  who  was  to  develop  a  comprehensive  consumer 
compliance  program  for  the  bank.  The  bank  was  further 
required  to  (1 )  remedy  each  uncorrected  violation  of  law 
or  regulation;  (2)  institute  remedial  measures  for  con¬ 
sumer  law  violations,  including  restitution  for  certain 
violations  of  the  Truth-in-Lending  Act;  (3)  refrain  from 
making  loans  to  insiders  except  within  the  parameters 
of  the  statutes  and  regulations;  and  (4)  make  no  loans  in 
excess  of  its  legal  lending  limit.  The  compliance  com¬ 
mittee  was  directed  to  review  the  reciprocal  lending 
transaction  and  the  board  of  directors  was  to  correct 
that  transaction  The  Agreement  required  the  bank  to 
establish  a  comprehensive  system  of  internal  controls 
and  audit  procedures,  to  strengthen  its  audit  program, 


and  to  make  periodic  reports  on  the  implementation  of 
the  provisions  of  the  Agreement  to  the  regional  admin¬ 
istrator. 

84.  Bank  with  assets  of  less  than  $25  million 

The  condition  of  the  bank  substantially  deteriorated 
between  examinations.  The  deterioration  was  particu¬ 
larly  evident  in  the  increase  in  classified  assets  from  81 
to  149  percent  of  gross  capital  funds.  Additionally,  other 
assets  especially  mentioned  doubled  from  24  to  57 
percent  of  gross  capital  funds  over  the  same  period.  Of 
particular  concern  was  the  $627,000  in  losses  identified 
by  the  examination.  Those  losses  represented  28  per¬ 
cent  of  gross  capital  funds  and  were  a  drain  on  capital. 
The  shortfall  was  found  to  be  $500,000.  The  bank’s 
classified  assets  and  inadequate  capital  were  further 
exacerbated  by  the  resignation  of  management  during 
the  examination. 

The  bank  was  operating  under  a  Memorandum  of 
Understanding  which  cited  the  need  to  address  (1) 
management,  (2)  violations  of  law,  (3)  criticized  assets, 
(4)  credit  and  collateral  documentation,  (5)  allowance 
for  possible  loan  losses,  and  (6)  other  matters.  Further 
deterioration  in  the  bank’s  condition  was  disclosed  dur¬ 
ing  the  most  recent  examination. 

A  Formal  Agreement  required  the  bank  to  take  imme¬ 
diate  steps  to  improve  bank  capital,  ensure  continuity  of 
management,  and  correct  the  bank’s  remaining  prob¬ 
lems.  Ownership  and  the  board  immediately  committed 
to  $500,000  in  new  equity  capital,  more  stringent  super¬ 
vision  of  management,  and  strengthened  collection 
efforts  on  classified  assets  and  violations  of  law. 

85.  Bank  with  assets  of  $100  to  $250  million 

The  report  of  examination  identified  sharp  increases 
in  classified  assets,  due  in  large  part  to  high  interest 
rates  and  prolonged  inflation  which  blended  poorly  with 
the  progressive  lending  policies,  weighted  toward  sup¬ 
porting  small,  leveraged  companies,  and  asset-based 
financing.  The  absence  of  a  loan  work-out  officer  and 
the  large  number  of  loans  unsupported  by  current  and 
satisfactory  credit  data  were  also  of  concern.  The  capi¬ 
tal  base  continued  to  be  marginal,  with  heavy  and  in¬ 
creased  classified  assets,  a  fund  base  imbalanced  to¬ 
ward  rate-sensitive  liabilities,  laxities  in  loan  administra¬ 
tion  and  a  loss  reserve  which  might  consume  a  greater 
share  of  earnings  if  there  were  unexpected  losses. 

A  Memorandum  of  Understanding  required  that  the 
board  of  directors  review  the  management  staff,  paying 
particular  attention  to  the  lending  and  loan  review  func¬ 
tions.  Steps  were  to  be  taken  to  correct  and  ensure 
against  future  violations  of  12  USC  84,  to  evaluate  capi¬ 
tal,  including  future  needs,  and  to  formulate  a  capital 
plan  to  be  submitted  for  approval. 

86.  Bank  with  assets  of  less  than  $25  million 

Problems  are  centered  in  the  areas  of  liquidity  and 
funds  management.  Deteriorating  earnings  resulted 
from  an  imbalance  between  purchased  liabilities  and 
funded  assets  which  produced  extremely  narrow  net 
interest  margins.  Additionally,  efforts  to  reduce  control¬ 
lable  expenses  were  unsatisfactory  and  indicated  a  lack 
of  commitment  on  the  part  of  management  and  the 
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board  of  directors.  Although  asset  quality  was  not  a 
problem  from  a  purely  statistical  standpoint,  manage¬ 
ment  must  spend  an  inordinate  amount  of  time  super¬ 
vising,  administering  and  collecting  loans  which  de¬ 
tracts  from  the  bank's  more  immediate  problems. 

A  Memorandum  of  Understanding  required  the  bank 
to  (1)  adopt  and  implement  written  policies  and  pro¬ 
cedures  for  asset  and  liability  management,  (2)  develop 
a  detailed  budget  for  the  current  and  following  fiscal 
years,  (3)  implement  a  written  program  designed  to 
reduce  non-interest  expenses,  (4)  prepare  an  analysis 
of  present  and  future  capital  needs  and  develop  a  writ¬ 
ten  capital  program,  (5)  develop  and  implement  a  de¬ 
tailed  written  loan  policy,  (6)  augment  the  loan  loss 
reserve  to  at  least  1  percent  of  total  outstanding  loans, 
and  (7)  eliminate  internal  control  and  audit  deficiencies. 

87.  Bank  with  assets  of  less  than  $25  million 

An  examination  in  the  third  quarter  of  1981  disclosed 
continued  deterioration  in  loan  quality  with  classified 
assets  increasing  significantly  to  an  unacceptable  level. 
The  examiner-in-charge  attributes  the  bank’s  condition 
to  poor  loan  administration  and  lack  of  supervision  by 
the  board  of  directors.  In  addition  to  an  inadequate  staff, 
loan  administration  problems  included  insufficient 
credit  information,  lack  of  defined  repayment  programs, 
and  heavy  reliance  on  collateral  values.  Also,  the  bank 
was  operating  without  a  formal  asset  and  liability  man¬ 
agement  policy  despite  recent  significant  increases  in 
the  volume  of  rate-sensitive  liabilities. 

A  Formal  Agreement  required  the  bank  to  (1 )  analyze 
bank  management  needs  and  take  all  steps  necessary 
to  ensure  that  each  officer  position  is  filled  by  a  qualified 
individual,  (2)  develop  and  implement  a  program  de¬ 
signed  to  remove  assets  from  classified  status,  (3) 
adopt  and  implement  a  safe  and  sound  written  loan 
policy,  (4)  conduct  reviews  of  the  allowance  for  possible 
loan  losses  at  least  quarterly,  and  make  appropriate 
adjustments,  and  (5)  develop  and  implement  written 
guidelines  for  the  management  of  the  bank's  assets  and 
liabilities. 

88.  Bank  with  assets  of  $25  to  $50  million 

Deterioration  in  the  bank’s  condition  at  previous  ex¬ 
aminations  was  attributed  to  poor  loan  administration  by 
the  former  chief  executive  officer;  however,  the  bank’s 
condition  has  continued  to  deteriorate  under  present 
management  with  classified  assets  increasing  to  an 
unacceptable  level  at  the  present  examination.  After 
loan  loss  provisions  and  reversal  of  accrued  interest  as 
determined  by  the  examiner-in-charge,  1981  earnings 
will  be  nominal.  Earnings  have  historically  been  below 
average  and  dividend  payouts  have  been  liberal,  which 
has  left  capital  marginal.  There  have  been  a  significant 
number  of  violations  of  banking  statutes  over  the  past 
several  examinations  and  internal  controls  are  consid¬ 
ered  weak. 

A  Formal  Agreement  required  the  bank  to  (1 )  conduct 
a  study  and  prepare  a  written  report  of  both  current  and 
projected  management  needs  in  the  lending  area,  (2) 
develop  and  implement  a  written  program  designed  to 
eliminate  each  asset  from  a  criticized  status,  (3)  de¬ 
velop  and  implement  a  safe  and  sound  written  loan 


policy,  (4)  develop  and  implement  an  internal  system  of 
problem  loan  identification,  (5)  correct  all  remaining  vio¬ 
lations  of  law  and  institute  procedures  to  prevent  future 
violations,  (6)  develop  a  written  capital  plan,  and  (7)  not 
declare  dividends  without  the  written  approval  of  the 
regional  administrator. 

89.  Bank  with  assets  of  less  than  $25  million 

The  examination  disclosed  serious  deterioration  in 
asset  quality  resulting  from  staffing  deficiencies,  and 
ineffective  supervision  of  the  loan  portfolio.  Classified 
assets  increased  from  28  percent  of  gross  capital  funds 
at  the  prior  examination  to  59  percent.  There  was  also  a 
significant  increase  in  doubtful  and  loss  classifications. 
Other  assets  especially  mentioned  equalled  an  addi¬ 
tional  6  percent  of  gross  capital  funds.  Violations  of  12 
USC  84,  375a,  375b,  1 81 7  and  1 972  and  1 2  CFR  1 8.3b 
and  215  were  cited  in  the  report. 

A  Formal  Agreement  required  the  bank  to  (1)  correct 
its  violations  of  banking  and  consumer  laws;  (2)  ad¬ 
dress  the  deficiencies  in  its  banking  operations;  (3) 
conduct  a  review  of  its  management  and  develop  a  plan 
to  strengthen  it;  (4)  revise  its  loan  policy  and  develop 
procedures  to  ensure  that  loans  are  properly  placed  on 
non-accrual;  (5)  refrain  from  extending  credit  without 
first  obtaining  satisfactory  credit  information  and  collat¬ 
eral  documentation;  (6)  develop  a  conflict  of  interest 
policy,  an  asset  and  liability  management  policy  and 
formal  budgets;  (7)  make  a  quarterly  review  of  its  allow¬ 
ance  for  possible  loan  losses;  and  (8)  correct  its  internal 
control  deficiencies. 

90.  Bank  with  assets  of  less  than  $25  million 

The  examinations,  both  commercial  and  consumer, 
disclosed  numerous  areas  of  concern.  The  major  prob¬ 
lems  included  violations  of  law,  deterioration  in  asset 
quality,  ineffective  loan  supervision,  declining  earnings, 
marginal  capital  and  an  inadequate  allowance  for  pos¬ 
sible  loan  losses.  Additionally,  the  bank  lacked  an  ade¬ 
quate  internal  audit  program  and  its  audit  was  deficient 
in  scope.  Management  was  in  need  of  overall  strength¬ 
ening.  Criticized  assets  rose  sharply  from  46  percent  of 
gross  capital  funds  to  104  percent  of  gross  capital 
funds.  Past  due  loans  represented  13  percent  of  the 
portfolio  and  the  volume  of  credit  and  collateral  excep¬ 
tions  was  disproportionately  high.  Although  the  econ¬ 
omy  is  depressed,  deterioration  was  attributable  to  in¬ 
adequate  staffing  and  the  resultant  inadequate  supervi¬ 
sion  of  the  loan  portfolio.  Violations  of  12  USC  84  and 
371c,  12  CFR  7.7016  and  215.4,  and  31  CFR  103.23 
and  103.33  were  cited  in  the  report. 

A  Memorandum  of  Understanding  required  the  bank 
to  (1)  correct  the  violations  of  banking  and  consumer 
laws,  (2)  undertake  a  study  of  management  to 
strengthen  it  and  provide  for  continuity,  (3)  improve  its 
lending  functions,  (4)  develop  a  financial  plan  address¬ 
ing  budgetary  and  dividend  concerns,  (5)  provide  for 
adequate  internal  and  external  audits,  and  (6)  create  an 
adequate  investment  and  funds  management  policy. 

91.  Bank  with  assets  of  less  than  $25  million 

The  examination  disclosed  serious  deterioration  in 
asset  quality  and  deficiencies  relating  to  loan  admin- 


istration,  with  classified  assets  increasing  to  110  per¬ 
cent  of  gross  capital  funds,  compared  to  29  percent  at 
the  prior  exam.  The  severity  of  classified  assets  was 
compounded  by  the  significant  volume  of  doubtful 
($446,000)  and  loss  ($26,000)  loans.  That  deteriorated 
asset  condition  was  attributed  principally  to  ineffective 
loan  supervision,  liberal  lending  policies,  and  weak  col¬ 
lection  procedures.  Violations  of  12  USC  84,  12  USC  29, 
and  31  CFR  103.33  were  cited  in  the  report. 

A  Formal  Agreement  required  the  bank  to  correct  all 
violations  of  law  and  establish  a  directors’  loan  commit¬ 
tee  which  would  approve  all  loans  of  $75,000  or  more. 
The  committee  would  also  review  and  revise  the  loan 
policy.  A  quarterly  review  of  the  allowance  for  possible 
loan  losses  was  to  be  developed  as  was  a  funds  man¬ 
agement  policy  and  a  3-year  financial  plan.  Documen¬ 
tation  on  extensions  of  credit  was  to  be  complete  and 
monthly  progress  reports  detailing  actions  taken  to  cor¬ 
rect  deficiencies  were  to  be  submitted.  The  bank  was  to 
review  and  revise  its  investment  policy  and  was  re¬ 
stricted  from  making  further  loan  advances  without  sat¬ 
isfactory  credit  information  or  perfected  collateral. 

92.  Bank  with  assets  of  $25  to  $50  million 

A  lack  of  strong  management,  inadequate  credit  infor¬ 
mation  and  dissension  between  senior  loan  officers  re¬ 
sulted  in  a  high  volume  of  classified  assets,  large  loan 
losses,  an  inadequate  reserve  for  possible  loan  losses, 
and  inadequate  capital.  In  addition,  the  examination 
revealed  violations  of  law,  rule  and  regulation  and  inade¬ 
quate  board  supervision. 

A  Formal  Agreement  required  the  formation  of  an  over¬ 
sight  committee  and  an  evaluation  of  management  and 
staff  to  include  recommendations  for  improvement  and 
change.  The  board  agreed  to  develop  a  capital  plan, 
correct  violations  of  law,  rule  or  regulation  and  to  obtain 
and  maintain  current  and  sufficient  credit  information. 
Furthermore,  the  Agreement  required  additions  to  the 
membership  of  the  board  of  directors. 

93.  Bank  with  assets  of  less  than  $25  million 

Management's  aggressive  attitude  of  accommodat¬ 
ing  most  loan  requests  to  facilitate  the  loan  growth  of 
this  relatively  new  bank  coupled  with  a  reluctance  to 
establish  repayment  programs  and  a  practice  of  fre¬ 
quently  granting  unsecured  loans  resulted  in  the  deteri¬ 
orated  quality  of  the  loan  portfolio.  Because  of  the  in¬ 
creased  level  of  criticized  assets,  a  provision  was  made 
during  the  examination  to  increase  the  allowance  for 
possible  loan  losses.  Management  needed  to  develop  a 
problem  loan  identification  system  and  conduct  reviews 
of  the  allowance  for  possible  loan  losses.  Violations  of 
12  USC  84  as  well  as  other  violations  were  noted  in  the 
report  of  examination  The  lending  policy  was  inade¬ 
quate  Problems  also  existed  in  the  consumer  and  EDP 
areas. 

A  Memorandum  of  Understanding  required  the  bank 
to  correct  all  violations  of  law,  rule  or  regulation,  maintain 
proper  credit  information  and  collateral  documentation 
and  to  revise  its  lending  policy  The  board  agreed  to 
develop  a  consumer  law  compliance  program  and  to 
correct  EDP  deficiencies  A  management  review  and 
evaluation  was  required  as  were  quarterly  reviews  of  the 


allowance  for  possible  loan  losses  and  a  written  pro¬ 
gram  to  improve  collection  efforts. 

94.  Bank  with  assets  of  $25  to  $50  million 

The  most  recent  examination  revealed  a  high  percent¬ 
age  of  classified  assets,  operating  losses,  inadequate 
capital,  and  a  long  term  highly  depreciated  investment 
portfolio.  The  structure  of  the  investment  portfolio  will 
likely  affect  earnings  adversely  for  several  years.  The 
examination  also  disclosed  violations  of  law,  audit  and 
internal  control  deficiencies,  and  inadequate  controls  in 
the  EDP  area.  The  allowance  for  possible  loan  losses 
was  inadequate  and  liquidity  was  poor. 

A  Formal  Agreement  required  the  bank  to  correct  all 
violations  of  law  and  audit,  internal  control,  and  EDP 
deficiencies.  In  addition,  the  board  was  required  to  con¬ 
duct  an  evaluation  of  management  and  to  recommend 
necessary  changes  or  additions.  The  Agreement  re¬ 
quired  an  asset  and  liability  policy,  a  capital  plan  and 
maintenance  of  proper  credit  information  and  collateral 
documentation. 

95.  Bank  with  assets  of  less  than  $25  million 

A  consolidated  commercial,  EDP  and  consumer  ex¬ 
amination  disclosed  the  overall  condition  of  the  bank  as 
fair  with  continued  deterioration.  Board  supervision  was 
less  than  satisfactory,  with  an  ineffective  management 
and  supervisory  function.  Major  deficiencies  were  noted 
in  the  loan  portfolio,  funds  management  and  internal 
controls  areas.  Most  problems  stemmed  from  inade¬ 
quate  management.  The  consumer  compliance  report 
indicated  the  bank  had  a  high  propensity  for  violations. 
A  number  of  violations  were  repeated  from  prior  exam¬ 
inations  and  reimbursable  overcharges  had  occurred. 
Problems  were  attributed  to  a  lack  of  knowledge  of  the 
regulations,  inadequate  training  and  an  absence  of  in¬ 
ternal  control  procedures. 

A  Formal  Agreement  required  the  bank  to  institute 
procedures  to  correct  the  numerous  deficiencies.  The 
Agreement  required  the  appointment  of  a  compliance 
committee  composed  of  at  least  three  non-officer  direc¬ 
tors  to  monitor  compliance.  The  bank  was  to  take  imme¬ 
diate  steps  to  correct  all  violations  detailed  in  the  com¬ 
mercial  and  consumer  reports.  With  outside  assistance, 
the  compliance  committee  was  to  have  a  management 
study  performed  to  evaluate  the  effectiveness  of  the 
board  and  current  management.  Specifically,  the  per¬ 
formance  of  the  chief  executive  officer  was  to  be  care¬ 
fully  scrutinized  to  determine  whether  or  not  his  services 
were  to  be  retained.  A  consumer  compliance  officer  was 
to  be  appointed  to  implement  a  compliance  program 
which  included,  but  was  not  limited  to,  a  review  of  pol¬ 
icies  and  procedures,  training,  and  the  development  of 
internal  control  procedures.  In  the  lending  area,  the 
bank  was  to  adopt  written  programs  to  monitor  and 
eliminate  criticized  loans,  reduce  delinquencies,  up¬ 
grade  credit  and  collateral  documentation,  and  improve 
collection  procedures. 

96.  Bank  with  assets  of  less  than  $25  million 

The  examination  disclosed  a  deterioration  in  asset 
quality  attributable  to  ineffective  supervision  of  the  loan 
portfolio,  an  inadequate  allowance  for  possible  loan 
losses,  an  ineffective  funds  management  policy,  numer- 
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ous  internal  control  deficiencies,  and  deficiencies  in  the 
EDP  and  consumer  reports  of  examination.  Classified 
assets  increased  from  1 5  percent  to  73  percent  of  gross 
capital  funds.  Loans  not  supported  by  current  and  satis¬ 
factory  credit  information  and  complete  documentation 
exceeded  prudent  banking  standards.  One  violation  of 
12  USC  84,  one  violation  of  12  CFR  221  and  16  vio¬ 
lations  of  31  CFR  103  were  cited  in  the  report. 

A  Memorandum  of  Understanding  required  the  bank 
to  (1)  improve  its  loan  administration  functions,  (2)  re¬ 
vise  its  loan  policies,  (3)  develop  a  funds  management 
and  investment  policy,  (4)  correct  internal  control  and 
EDP  deficiencies,  (5)  review  its  allowance  for  possible 
loan  losses,  and  (6)  develop  an  overall  financial  plan. 

97.  Bank  with  assets  of  $25  to  $50  million 

An  examination  revealed  deterioration  in  the  condition 
of  the  bank.  Inadequate  board  of  director  supervision 
and  weak  and  ineffective  management  resulted  in  ex¬ 
cessive  levels  of  classified  assets,  numerous  violations 
of  law  and  deficient  loan  administration  procedures. 
Total  classified  assets  equalled  86  percent  of  gross 
capital  funds.  Credit  was  being  extended  on  an  unin¬ 
formed  basis  and  lacked  adequate  financial  informa¬ 
tion,  collateral  documentation  and  identifiable  or  ade¬ 
quately  programmed  repayment  sources.  The  bank's 
written  loan  policy  was  not  being  complied  with  or  en¬ 
forced.  Policies  regarding  funds  management,  the  re¬ 
serve  for  possible  loan  losses,  and  loan  collections  had 
not  been  formulated.  Earnings  were  considered  poor 
because  of  deteriorating  interest  margins  and  increased 
loan  loss  provisions.  Capital  adequacy  was  being 
threatened  by  poor  asset  quality,  inadequate  reserves, 
declining  earnings  and  a  low  level  retention  and  ineffec¬ 
tive  management.  The  condition  of  the  bank  reflected 
the  competency  of  management.  The  management 
functions  of  planning  and  budgeting  were  not  being 
performed.  The  bank’s  chief  executive  officer  overbur¬ 
dened  himself  with  non-essential  activities  which  con¬ 
tributed  to  his  ineffectiveness. 

A  Formal  Agreement  required  the  bank  to  establish  a 
compliance  committee,  conduct  a  management  study 
with  the  assistance  of  an  outside  consultant,  and  correct 
all  violations  of  12  USC  84.  The  Agreement  required  an 
outside  consultant  to  perform  an  analysis  designed  to 
increase  the  effectiveness  of  board  supervision.  A  loan 
review  system  and  programs  to  strengthen  or  collect 
criticized  assets  were  required.  The  Agreement  required 
the  bank  to  obtain  and  maintain  current  and  satisfactory 
credit  information  and  collateral  documentation.  A  col¬ 
lection  program,  a  consumer  compliance  program  and 
a  program  for  review  and  maintenance  of  an  adequate 
allowance  for  possible  loan  losses  were  required.  In 
addition,  the  Agreement  required  the  board  to  submit  a 
capital  plan  and  a  funds  management  policy  to  the 
regional  administrator. 

98.  Bank  with  assets  of  $100  to  $250  million 

An  examination  disclosed  problems  resulting  from 
improper  supervision  by  the  board  of  directors  coupled 
with  an  inadequate  lending  staff  and  weak  policies  and 
practices  The  downturn  in  economic  conditions  aggra¬ 
vated  the  situation.  A  major  deficiency  was  found  in  the 


commercial  loan  portfolio  where  management  failed  to 
properly  identify  problem  loans.  Furthermore,  past  due 
loans  were  inordinately  high,  particularly  in  the  commer¬ 
cial  portfolio,  and  credit  information  and  collateral  docu¬ 
mentation  deficiencies  were  numerous.  The  majority  of 
the  loan  problems  were  loans  to  real  estate  developers, 
builders  and  others  which  relied  on  real  estate  as  the 
primary  collateral.  The  onset  of  economic  difficulties  for 
many  of  the  bank's  real  estate-related  borrowers  proved 
that  the  relaxed  and  undisciplined  lending  practices  of 
the  past  were  no  longer  functional.  Unspecified  repay¬ 
ment  agreements  and  unperfected  security  interests 
had  not  hampered  the  bank's  collection  efforts  when 
real  estate  activity  was  vibrant.  However,  during  1980. 
when  high  interest  rates  began  having  their  effect,  par¬ 
ticularly  on  the  real  estate  industry,  many  borrowers 
became  either  unable  or  unwilling  to  perform  as  they 
had  in  the  past.  Classified  loans  thus  grew  to  almost  100 
percent  of  gross  capital  funds.  The  examination  also 
disclosed  a  preferential  loan  to  one  director  and  unau¬ 
thorized  overdrafts  to  another.  Loan  losses  had  ren¬ 
dered  the  allowance  for  possible  loan  losses  inade¬ 
quate  and  earnings  thus  became  a  matter  of  concern. 
As  a  result,  the  capital  structure  was  considered  margi¬ 
nal.  There  was  also  considerable  evidence  that  loans 
made  below  prime  were  penalizing  earnings.  Those 
factors  and  the  ever-increasing  rates  being  paid  on  the 
deposit  structure  created  continued  pressure  on  the 
earnings  stream. 

A  Memorandum  of  Understanding  required  the  board 
to  correct  all  violations  of  law,  rule  and  regulation,  in¬ 
cluding  12  USC  375b  and  12  CFR  215,  and  to  establish 
procedures  designed  to  prevent  future  violations.  The 
Memorandum  prohibited  additional  extensions  of  credit 
to  borrowers  whose  loans  were  criticized  in  the  report  of 
examination  and  required  a  written  plan  to  collect  or 
strengthen  criticized  assets  in  excess  of  $100,000.  An 
internal  loan  review  system  and  a  program  designed  to 
monitor  the  adequacy  of  the  allowance  for  possible  loan 
losses  was  required.  The  board  agreed  to  revise  its 
lending  policy  to  include  guidelines  on  extensions  of 
credit  to  insiders  and  their  interests.  An  indepth  review 
of  management  and  staff,  a  written  profit  plan  and  a 
liquidity/funds  management  policy  were  required. 

99.  Bank  with  assets  of  $500  million  to  $1  billion 

Examination  of  the  bank  revealed  severe  asset  deteri¬ 
oration  and  poor  quality  of  earnings  resulting  from  rapid 
growth  followed  by  an  economic  downturn  in  the  area 
The  bank’s  practice  of  maintaining  low  reserves,  thin 
liquidity  and  marginal  capital  levels,  as  well  as  paying 
excessive  dividends  combined  to  negatively  impact  the 
bank’s  condition.  The  bank's  income  suffered  because 
of  heavy  loan  losses  and  high  noninterest  expenses 
Demands  by  the  bank's  holding  company  for  support  in 
the  form  of  dividends,  loans,  expenses,  and  manage¬ 
ment  had  an  additional  negative  effect  Violations  of  law. 
including  12  USC  371c,  29,  371  d.  and  84  were  re¬ 
ported. 

A  Formal  Agreement  prohibited  the  bank  from  extend¬ 
ing  additional  credit  to  any  borrower  whose  credit  ex¬ 
ceeded  12  USC  84  limits  The  board  was  required  to 
reimburse  the  bank  for  any  losses  from  loans  exceeding 
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lending  limits.  The  bank  was  prohibited  from  engaging 
in  any  transaction  obligating  the  bank  to  pay  money  or 
extend  credit  to  its  affiliates.  All  violations  of  law  were  to 
be  corrected.  The  bank  was  to  limit  dividend  payments, 
increase  its  equity  capital,  and  control  its  excessive 
noninterest  expenses.  All  members  of  the  board  associ¬ 
ated  with  the  bank’s  holding  company  were  to  abstain 
from  voting  on  any  transaction  between  the  bank  and 
the  holding  company.  The  board  was  to  implement  a 
program  to  eliminate  all  criticized  assets.  The  allowance 
for  possible  loan  losses  was  to  be  reviewed  quarterly 
and  maintained  at  an  adequate  level. 

100.  Bank  with  assets  of  $75  to  $100  million 

The  bank  had  entered  into  a  Formal  Agreement  sev¬ 
eral  years  earlier  due  to  problems  resulting  from  ineffec¬ 
tive  management  and  ownership,  high  classifications 
heavy  loan  losses  and  inadequate  capital.  Progress  had 
been  minimal  and  recent  return  on  equity  revealed  dete¬ 
rioration  since  the  prior  exam.  Doubtful  loans  equalled 
26  percent  of  equity  capital  The  loan  loss  provision  and 
reserve  for  loan  losses  were  inadequate.  The  bank  en¬ 
gaged  in  unsafe  and  unsound  securities  trading.  Fur¬ 
ther  dissipation  of  capital  had  occurred  through  exces¬ 
sive  dividend  payments. 

A  Formal  Agreement  prohibited  the  bank  from  extend¬ 
ing  credit  in  violation  of  12  USC  84,  371c,  375a,  and 
375b.  All  loans  in  excess  of  12  USC  84  limits  were  to  be 
brought  into  conformance.  The  bank  was  to  correct  all 
violations  of  law,  rule  and  regulation.  Dividends  were 
prohibited,  unless  in  conformance  with  12  USC  56  and 
60.  The  bank’s  income  tax  remittance  policy  was  to  be 
amended.  Payments  to  board  members,  shareholders, 
and  insider  organizations  were  to  be  in  compliance  with 
all  applicable  laws.  The  board  was  required  to  analyze 
and  amend  the  bank’s  strategic  business  plan.  External 
injection  of  capital  was  required  to  strengthen  the  bank’s 
equity  capital  structure.  Action  was  to  be  taken  to  elimi¬ 
nate  criticized  assets,  and  procedures  for  dealing  with 
problem  loans  were  to  be  implemented.  The  allowance 
for  possible  loan  losses  was  to  be  reviewed  quarterly 
and  maintained  at  an  adequate  level  Bond  trading  was 
prohibited  unless  the  trading  policy  was  approved  by 
the  regional  administrator.  The  bank  was  required  to 
develop  and  implement  an  internal  audit  function. 

101.  Bank  with  assets  of  $25  to  $50  million 

The  examination  disclosed  serious  deterioration  in 
asset  quality  and  deficiencies  relating  to  loan  admin¬ 
istration  Classified  assets  had  increased  to  90  percent 
of  gross  capital  funds  compared  to  16  percent  at  the 
prior  examination.  The  severity  of  classified  assets  were 
compounded  by  the  significant  volume  of  doubtful 
($829,000)  and  loss  ($280,000)  classifications.  This  de¬ 
teriorated  asset  condition  was  attributed  principally  to 
ineffective  loan  supervision  and  liberal  lending  policies 
of  the  previous  management.  The  top  three  executive 
officers  of  the  bank  were  replaced  several  months  be¬ 
fore  the  examination.  Violations  of  12  USC  84  and  371  d; 

12  CFR  1.7a,  18,  7  3025  and  21.5;  and  31  CFR  103 
were  cited  in  the  report 

A  Memorandum  of  Understanding  required  the  bank 
to  correct  all  violations  of  law,  rule  and  regulation  The 


board  was  to  develop  and  implement  a  program  to 
improve  the  banks  loan  administration  and  supervision. 
The  bank  was  prohibited  from  extending  additional 
credit  to  any  borrower  whose  loan  had  been  criticized. 
Current  credit  information  was  to  be  obtained  on  all 
loans  The  board  was  to  conduct  quarterly  reviews  of 
the  allowance  for  possible  loan  losses  and  maintain  an 
adequate  allowance.  The  liquidity  and  asset  and  liability 
management  programs  were  to  be  reviewed  and  re¬ 
vised.  A  financial  plan  including  budget  and  dividend 
policies  was  to  be  formulated.  Internal  control  deficien¬ 
cies  were  to  be  corrected.  The  board  was  required  to 
analyze  the  bank's  fidelity  coverage  to  ensure  that  de¬ 
positors  and  shareholders  were  protected.  Restitution 
was  to  be  made  for  all  Truth-in-Lending  overcharges 
and  a  consumer  compliance  program  was  to  be 
adopted.  In  addition,  the  board  was  to  review  the  bank’s 
Community  Reinvestment  Act  statement. 

102.  Bank  with  assets  of  less  than  $25  million 

The  December  1980  examination  disclosed  serious 
deterioration  in  asset  quality,  insider  abuses,  ineffective 
board  supervision,  violations  of  law,  management  defi¬ 
ciencies,  and  poor  earnings.  Several  problems  related 
to  the  controlling  owners.  Classified  assets  rose  to  61 
percent  of  gross  capital  funds,  compared  to  27  percent 
at  the  prior  examination.  Ineffective  loan  supervision  is 
largely  responsible  for  the  deteriorated  condition  of  the 
portfolio.  The  captioned  bank  lost  $66,000  in  1980, 
largely  as  the  result  of  increased  loan  losses.  Violations 
of  12  USC  73,  84,  371  d,  375a  and  375b;  12  CFR  18.2, 
215.4  and  26;  and  31  CFR  103.33  were  cited  in  the 
report. 

A  Formal  Agreement  required  the  bank  to  correct  the 
violations  of  banking  and  consumer  laws  cited  in  the 
report  of  examination,  to  develop  and  implement  pro¬ 
cedures  to  improve  loan  administration  and  to  conduct 
a  review  of  management  and  develop  a  plan  to 
strengthen  it.  The  Agreement  prohibited  loan  participa¬ 
tions  between  the  bank  and  its  affiliates  and  prohibited 
the  bank  from  lending  additional  funds  to  borrowers  with 
criticized  credits.  Under  the  Agreement  the  bank  is  not 
to  grant  any  loans  without  first  obtaining  satisfactory 
credit  information  and  proper  collateral  documentation. 
Also,  the  bank  is  to  amend  its  annual  report  to  its  share¬ 
holders,  correct  its  internal  control  deficiencies,  develop 
adequate  procedures  in  its  wire  transfer  department, 
and  develop  formalized  budget  procedures  and  an  as¬ 
set  and  liability  management  program. 

103.  Bank  with  assets  of  less  than  $25  million 

An  examination  of  the  bank  disclosed  continued  de¬ 
terioration  of  the  bank’s  loan  portfolio  with  classified 
assets  representing  approximately  100  percent  of  gross 
capital  funds.  Loan  losses  of  approximately  $500,000 
were  also  charged  off  Insider  abuse  on  behalf  of  the 
bank’s  controlling  shareholder  was  evident  Earnings, 
capital  and  the  adequacy  of  the  bank’s  reserve  for  pos¬ 
sible  loan  losses  was  affected  by  the  deterioration  in  the 
bank’s  loan  portfolio.  Management  fees  paid  to  the 
bank’s  holding  company  were  considered  excessive  for 
the  services  being  received.  Violations  of  12  USC  371c, 
375a,  and  375b  and  12  CFR  215  were  also  noted. 
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An  Order  to  Cease  and  Desist  required  immediate 
correction  of  violations  of  law,  development  of  a  capital 
plan,  limitation  of  dividends,  immediate  evaluation  of 
fees  being  paid  to  the  bank’s  holding  company,  reten¬ 
tion  of  the  services  of  a  new  senior  lending  officer,  a 
plan  to  reduce  classified  loans,  and  a  written  collection 
policy.  The  Order  also  required  review  of  the  adequacy 
of  the  bank's  reserve  for  possible  loan  losses,  acquisi¬ 
tion  of  current  and  satisfactory  credit  information,  the 
development  of  a  comprehensive  loan  and  investment 
policy  and  liquidity/asset  and  liability  policy  and  elim¬ 
ination  of  internal  controls  and  audit  deficiencies. 

104.  Bank  with  assets  of  $50  to  $100  million 

The  bank  had  been  operating  subject  to  a  Cease  and 
Desist  Order  for  approximately  18  months.  While  the 
bank  was  substantially  in  compliance  with  the  provi¬ 
sions  of  the  Order,  problems  developed  including  weak 
credit  administration,  ineffective  management,  insider 
transactions,  violations  of  12  USC  84,  and  numerous 
conflicts  of  interest.  Classified  assets  equalled  71  per¬ 
cent  of  gross  capital  funds  and  numerous  violations  of 
consumer  protection  laws  existed. 

An  Amendment  to  an  Order  to  Cease  and  Desist 
required  the  board  to  evaluate  the  performance,  com¬ 
petence  and  adequacy  of  the  bank's  current  manage¬ 
ment  and  to  establish  written  job  descriptions  for  each 
officer.  The  Order  also  required  the  board  to  ensure  that 
bank  premises  are  not  used  for  the  personal  benefit  of 
any  officer,  director,  employee  or  his/her  family  or  inter¬ 
ests  unless  the  bank  receives  appropriate  compensa¬ 
tion.  The  Order  required  the  board  to  adopt  a  compre¬ 
hensive  conflict  of  interest  policy  and  to  establish  a 
directors'  loan  committee  to  review  each  extension  of 
credit  of  more  than  $25,000.  The  directors’  loan  commit¬ 
tee  was  to  be  composed  of  a  majority  of  outside  direc¬ 
tors.  The  Order  further  required  the  board  to  appoint  a 
directors’  nominating  committee  to  formulate  and  adopt 
a  plan  to  elect  a  sufficient  number  of  independent 
board  members  to  cause  the  board  to  consist  of  a 
majority  of  independent  directors.  Finally,  the  Order  re¬ 
quired  the  bank  to  adopt  a  consumer  compliance  pro¬ 
gram. 

105.  Bank  with  assets  of  $50  to  $100  million 

Deterioration  in  the  overall  condition  of  the  bank  re¬ 
sulted  from  inadequate  supervision  by  the  board  and 
management.  The  bank's  loan  losses  necessitated  in¬ 
creased  provisions  for  the  allowance  for  possible  loan 
losses  and  eliminated. earnings.  Criticized  assets  equal¬ 
led  96  percent  of  gross  capital  funds.  The  bank  had 
excessive  credit  information  and  collateral  documenta¬ 
tion  deficiencies  as  well  as  excessive  delinquent  loans. 
The  bank  suffered  significant  losses  resulting  from  a 
repurchase  of  participations  and  imprudent  investment 
and  trading  activities.  The  bank  had  numerous  internal 
control  deficiencies  and  various  violations  of  consumer 
law  including  violations  of  the  Fair  Credit  Reporting  Act, 
and  numerous  violations  of  law  including  violations  of 
the  bank’s  lending  limit,  transactions  involving  affiliates 
and  insiders,  and  the  credit  life  insurance  regulation. 

A  Formal  Agreement  required  the  board  to  conduct  a 
review  of  the  management  needs  of  the  bank  and  to 


provide  changes  necessary  for  the  bank's  sound  and 
efficient  operation.  The  Agreement  also  required  the 
bank  to  correct  violations  of  12  USC  84,  retain  a  special 
independent  counsel  to  investigate  the  role  of  each 
member  of  the  board  in  the  violations,  and  make  recom¬ 
mendations  for  the  protection  of  the  bank’s  share¬ 
holders.  The  Agreement  required  the  board  to  inform 
the  regional  administrator  of  the  actions  it  was  taking  in 
response  to  the  recommendations  of  special  counsel 
and  to  explain  any  departures  from  those  recommenda¬ 
tions.  The  Agreement  further  required  the  bank  to  cor¬ 
rect  violations  of  12  USC  375b  and  12  CFR  215  and  to 
ensure  that  the  bank  is  reimbursed  for  all  interest  lost  as 
a  result  of  those  violations.  The  Agreement  required  the 
bank  to  refrain  from  extending  credit  to  individuals  who 
were  substantially  involved  with  certain  other  financial 
institutions  with  which  the  bank  was  associated.  The 
Agreement  required  the  bank  to  correct  all  violations  of 
law,  to  adopt  procedures  to  prevent  their  recurrence  and 
to  seek  reimbursement  of  all  funds  advanced  in  vio¬ 
lation  of  12  USC  371c.  The  Agreement  required  the 
bank  to  take  immediate  action  to  correct  the  assets 
criticized  in  the  report  of  examination  and  to  adopt  a 
written  program  designed  to  eliminate  the  grounds  for 
such  criticism.  The  Agreement  further  required  the  bank 
to  refrain  from  extending  credit  to  a  borrower  whose  loan 
was  criticized  and  to  correct  all  credit  information  and 
collateral  documentation  deficiencies,  as  well  as  to  take 
immediate  action  to  protect  the  bank's  interests  with 
regard  to  delinquent  loans.  The  bank  was  required  to 
adopt  and  implement  policies  and  procedures  for 
monitoring  problem  loans  and  to  review  and  maintain 
the  allowance  for  possible  loan  losses  at  an  adequate 
level.  The  Agreement  required  the  bank  to  adopt  and 
implement  policies  regarding  the  sale  and  subsequent 
repurchase  of  bank  assets,  as  well  as  a  policy  govern¬ 
ing  pair-off  transactions  and  bond  trading  and  asset 
and  liability  management.  The  Agreement  required  the 
bank  to  adopt  written  profit  and  capital  plans.  Pursuant 
to  the  Agreement,  the  bank  was  required  to  correct  its 
internal  control  deficiencies,  implement  a  consumer 
compliance  program  and  correct  the  violations  of  the 
Fair  Credit  Reporting  Act,  as  well  as  make  various  peri¬ 
odic  reports  to  the  regional  administrator. 

106.  Bank  with  assets  of  $50  to  $100  million 

The  bank’s  net  income  was  poor  as  a  result  of  a  high 
cost  liability  structure  funding  a  large  volume  of  loans 
and  long  term  bonds  at  lower  fixed  rates.  Liquidity  was 
inadequate  and  depreciation  in  the  bank's  investment 
portfolio  exceeded  the  bank’s  adjusted  capital  funds. 
Similarly,  asset  quality  deteriorated,  with  criticized  as¬ 
sets  equalling  64  percent  of  gross  capital  funds  The 
bank  also  had  substantial  credit  and  collateral  docu¬ 
mentation  exceptions  and  a  high  level  of  delinquencies 
Internal  control  deficiencies  were  numerous  as  were 
violations  of  law,  including  violations  of  the  bank’s  lend¬ 
ing  limit,  loans  to  affiliates,  and  loans  to  insiders. 

A  Formal  Agreement  required  the  bank  to  correct  the 
violations  of  law  and  adopt  procedures  to  prevent  the 
recurrence  of  similar  violations,  including  procedures  to 
ensure  that  officers  and  other  employees  remain  in¬ 
formed  of  all  changes  in  law.  rule  or  regulation  The  bank 
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was  required  to  develop,  maintain  and  submit  to  the 
regional  administrator  procedures  to  segregate  and 
identify  any  transactions  involving  affiliates.  The  bank 
was  further  required  not  to  pay  any  management  or 
similar  fees  except  in  accordance  with  safe  and  sound 
banking  practices  and  Banking  Circular  No.  115.  The 
Agreement  required  the  bank  to  expand  its  written 
guidelines  for  coordination  of  the  bank's  assets  and 
liabilities,  update  its  written  investment  policy  and  de¬ 
velop  a  plan  to  improve  portfolio  yields  and  liquidity.  The 
Agreement  required  the  bank  to  refrain  from  declaring 
any  dividends  except  in  accordance  with  law  and  safe 
and  sound  banking  practices,  and  with  the  prior  ap¬ 
proval  of  the  regional  administrator.  The  bank  was  fur¬ 
ther  required  to  adopt  and  implement  a  written  program 
to  eliminate  the  grounds  of  criticism  for  each  asset 
criticized  in  the  report  of  examination,  and  to  refrain  from 
extending  additional  credit  to  any  criticized  borrower. 
The  Agreement  required  the  bank  to  obtain  and  main¬ 
tain  current  and  satisfactory  credit  information  and  col¬ 
lateral  documentation,  as  well  as  to  review  the  allow¬ 
ance  for  possible  loan  losses  at  least  quarterly  and  to 
maintain  it  at  an  adequate  level.  The  Agreement  re¬ 
quired  the  bank  to  develop  a  written  capital  program 
acceptable  to  the  regional  administrator,  to  develop  a 
comprehensive  budget,  to  correct  internal  control  defi¬ 
ciencies  and  to  ensure  the  implementation  of  adequate 
internal  audit  procedures.  Finally,  the  board  was  re¬ 
quired  to  study  the  bank’s  current  senior  management 
and  submit  the  study  to  the  regional  administrator. 

107.  Bank  with  assets  of  $100  to  $250  million 

The  bank's  inadequate  loan  administration  led  to  a 
steady  increase  in  its  classified  assets  to  equal  almost 
50  percent  of  gross  capital  funds.  Heavy  loan  losses 
and  few  recoveries  resulted  in  an  inadequate  reserve  for 
possible  loan  losses.  Past  due  loans,  at  approximately 
1 0  percent  of  total  loans,  were  excessive,  as  were  credit 
and  collateral  exceptions  of  approximately  20  percent 
of  gross  loans.  Additional  problems  included  inade¬ 
quate  supervision  by  the  directorate,  poor  earnings, 
rapid  and  uncontrolled  growth,  inadequate  capital,  in¬ 
ternal  control  deficiencies,  inadequate  internal  audit 
procedures,  insider  abuses,  and  violations  of  law.  The 
banks  deterioration  continued  in  spite  of  a  recent  capi¬ 
tal  injection. 

A  Formal  Agreement  required  the  bank  to  retain  the 
services  of  a  qualified  loan  administration  officer.  The 
board  of  directors  was  to  develop  a  program  to  elimi¬ 
nate  criticized  assets.  Additional  loans  to  criticized  bor¬ 
rowers  were  prohibited.  The  board  was  to  review  the 
banks  written  lending  policy  and  expand  it  to  include 
provisions  for  collateral  documentation,  credit  informa¬ 
tion,  overdrafts  and  operating  procedures.  The  bank 
was  required  to  correct  credit  and  collateral  documenta¬ 
tion  exceptions  cited  in  the  report  of  examination.  The 
bank  was  further  required  to  adopt  a  written  program  to 
improve  its  delinquent  loan  collection  efforts.  The  bank 
was  also  required  to  enhance  its  loan  review  procedures 
and  to  conduct  quarterly  reviews  of  its  reserve  for  possi¬ 
ble  loan  losses  All  loans  to  directors,  officers  or  their 
interests  were  to  be  removed  from  criticized  status  Vio¬ 
lations  of  law  including  12  USC  375a,  375b  and  1972 


and  12  CFR  215  were  to  be  immediately  corrected  and 
procedures  were  to  be  established  to  avoid  future  vio¬ 
lations.  The  bank  was  required  to  institute  procedures  to 
insure  that  future  financial  and  shareholder  reports  were 
prepared  accurately.  The  bank  was  also  to  develop  a 
written  audit  program  and  eliminate  deficiencies  in  its 
internal  control  and  audit  procedures.  The  bank  was 
further  required  to  adopt  and  implement  a  written  liqui¬ 
dity/asset  and  liability  management  policy.  The  bank 
was  also  required  to  develop  a  written  capital  program 
addressing  the  capital  needs  of  the  bank  over  a  5-year 
period.  The  bank  was  required  to  reimburse  certain 
customers  for  excessive  interest  charges  in  excess  of 
12  USC  85.  Monthly  written  reports  to  the  regional  ad¬ 
ministrator  detailing  compliance  with  the  Agreement 
were  required. 

108.  Bank  with  assets  of  $100  to  $250  million 

Problems  began  surfacing  after  the  chairman  of  the 
board  and  principal  shareholder  obtained  the  resigna¬ 
tion  of  a  majority  of  the  members  of  the  board  of  the 
bank.  The  new  board  was  inexperienced  and  was  ham¬ 
pered  by  inadequate  reporting  and  an  insufficient  com¬ 
mittee  structure.  The  board  and  management  at  all  lev¬ 
els  displayed  a  poor  commitment  to  written  policies  and 
procedures.  That  situation,  coupled  with  the  lack  of 
adequate  and  experienced  staff,  aggravated  the  bank's 
problems.  An  examination  revealed  numerous  violations 
of  law,  including,  among  others,  12  USC  84,  161a  and 
375a;  1 2  CFR  1 2.6(d);  and  31  CFR  103.  The  condition  of 
the  loan  portfolio  was  rapidly  deteriorating,  with  classi¬ 
fied  assets  increasing  100  percent  since  the  previous 
examination.  It  was  also  evident  that  the  bank  was  buy¬ 
ing  and  selling  participations  to  avoid  the  classification 
of  loans.  Large  additions  to  the  allowance  for  possible 
loan  losses  were  required  to  offset  charge-offs  at  the 
examination.  It  was  discovered  that  management  had 
reduced  the  allowance  for  possible  loan  losses  prior  to 
the  examination  with  no  record  of  any  approval  by  the 
board  of  directors.  Another  improper  adjusting  entry  to 
the  bank’s  books  had  the  effect  of  reducing  the  bank’s 
liabilities  and  expenses  and  thus  increasing  net  earn¬ 
ings.  The  president  had  begun  to  actively  trade  invest¬ 
ment  securities,  both  for  the  bank’s  portfolio  and  for 
customers  of  the  bank.  That  activity  resulted  in  sizeable 
losses  and  numerous  internal  control  deficiencies.  Trad¬ 
ing  account  securities  were  not  segregated  from  the 
investment  account,  and  trades  made  for  bank  custom¬ 
ers  were  made  without  written  authorization  and  without 
requiring  the  payment  of  a  commission.  The  bank  had 
entered  the  financial  futures  market  in  an  effort  to  im¬ 
prove  margins,  but  improper  hedging  had  resulted  in  a 
significant  loss.  Liquidity  had  shown  wide  fluctuations 
and  the  bank  was  operating  without  a  written  funds 
management  policy.  Poor  earnings  were  straining  capi¬ 
tal  which  was  further  strained  by  the  payment  of  a  large 
dividend.  Internal  and  administrative  controls  were  poor. 
The  bank  was  operating  without  an  internal  auditor. 

An  Order  to  Cease  and  Desist  required  the  appoint¬ 
ment  of  a  compliance  committee  which  was  to  engage 
an  independent  accounting  firm.  That  firm  was  to  com¬ 
mence  an  audit  of  all  securities  purchased  and  sold  for 
the  account  of  the  bank,  or  for  the  accounts  of  others 
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where  the  Bank  acted  as  agent,  for  a  period  of  1  year 
prior  to  the  commencement  of  the  action  The  firm  was 
to  render  a  report  to  the  compliance  committee  which, 
in  turn,  would  make  recommendations  to  the  board, 
including  recommendations  to  address  deficiencies 
noted,  recover  profits  earned  but  not  received,  recover 
losses  improperly  sustained,  and  to  recognize  losses 
which  should  have  been  taken.  The  bank  was  reguired 
to  correct  all  violations  of  law  and  to  institute  procedures 
to  ensure  the  bank’s  ongoing  compliance  with  31  CFR 
103.  The  bank  was  directed  to  review  and  revise  its 
investment  policy  with  primary  emphasis  upon  rec¬ 
ordkeeping  and  reporting  provisions.  The  bank  was  pro¬ 
hibited  from  engaging  in  activity  constituting  securities 
trading  or  from  participation  in  the  forward  placement, 
delayed  delivery  or  futures  market  until  the  policies  ad¬ 
dressing  those  activities  were  implemented.  Other 
areas  addressed  were  classified  assets,  improved  col¬ 
lection  efforts,  review  of  the  allowance  for  possible  loan 
losses,  implementation  of  an  internal  loan  review  sys¬ 
tem,  and  credit  information  and  internal  control  deficien¬ 
cies.  The  bank  was  prohibited  from  purchasing  or  sell¬ 
ing  loans  or  loan  participations  subject  to  an  agreement 
to  repurchase  unless  a  written  statement  describing  the 
agreement  was  included  in  the  credit  file.  A  list  of  all 
such  loans  was  to  be  maintained  and  the  bank  was 
prohibited  from  purchasing  any  loan  participation  until  it 
was  approved  by  the  board  and  consideration  was 
given  to  the  normal  credit  judgments  associated  with 
participations.  The  board  was  directed  to  implement  a 
written  funds  management  policy,  a  5-year  capital  plan, 
and  a  written  internal  audit  program.  The  compliance 
committee  was  to  perform  a  management  study.  The 
board  was  to  ensure  that  financial  statements  and  re¬ 
ports  filed  with  regulatory  agencies  were  in  conformity 
with  the  law  and  that  they  were  true  and  accurate. 
Finally,  the  bank  was  directed  to  correct  all  violations  of 
law  cited  in  the  consumer  affairs  report  of  examination. 

109.  Bank  with  assets  of  $25  to  $50  million 

Classified  assets  increased  to  92  percent  of  gross 
capital  funds.  Approximately  65  percent  of  the  classi¬ 
fied  loans  were  to  three  individuals  and  their  business 
interests.  Those  borrowers  were:  (1)  a  director  and 
member  of  the  bank’s  control  group;  (2)  the  director’s 
law  partner  who  also  served  as  bank  legal  counsel;  and 
(3)  an  investment  partner  of  the  bank's  counsel.  The 
bank’s  president  resigned  prior  to  the  examination.  The 
bank  was  supervised  without  the  benefit  of  written  pol¬ 
icies.  Violations  of  12  USC  84;  12  CFR  204.2,  215.4(a), 
215.4(b),  215.4(c)  and  215.7;  and  31  CFR  103.33  were 
cited  in  the  commercial  examination  Violations  of  15 
USC  1681m(a);  12  CFR  25,  202  and  226;  and  a  state 
law  were  cited  in  a  concurrent  consumer  affairs  exam¬ 
ination.  Prior  to  initiating  the  administrative  action,  the 
bank  was  sold  to  a  new  ownership  group.  The  new 
owners  purchased  the  bank  subject  to  removal  of  sev¬ 
eral  illegal  loans  and  the  establishment  of  an  escrow 
account  to  guarantee  the  payment  of  selected  classi¬ 
fied  loans. 

A  Memorandum  of  Understanding  required  the  cor¬ 
rection  of  law  violations  and  the  adoption  of  procedures 
to  prevent  future  violations.  The  board  of  directors 


agreed  to  (1)  improve  the  quality  of  supervision  and 
employ  an  experienced  lending  officer,  (2)  formulate 
and  implement  a  written  program  to  eliminate  all  assets 
from  criticized  status,  (3)  adopt  and  enforce  a  lending 
policy,  (4)  ensure  that  the  bank  obtains  current  and 
satisfactory  information  on  all  loans  lacking  such  infor¬ 
mation  and  refrain  from  granting  or  renewing  loans  until 
said  information  has  been  ascertained,  and  (5)  maintain 
an  adequate  allowance  for  possible  loan  losses.  The 
board  also  agreed  to  submit  to  the  regional  administra¬ 
tor  (1)  an  acceptable  written  capital  program,  (2)  a 
comprehensive  budget,  (3)  an  investment  policy,  (4) 
written  guidelines  governing  liquidity  and  asset/liability 
management,  and  (5)  a  revised  internal  audit  program. 

1 10.  Bank  with  assets  of  less  than  $25  million 

Lax  supervision  of  the  lending  area,  insufficient  credit 
information,  liberal  credit  standards,  lending  policy  defi¬ 
ciencies  and  a  disastrous  crop  failure  led  to  excessive 
classified  assets  (equal  to  89  percent  of  gross  capital 
funds).  Heavy  loan  losses  reduced  the  allowance  for 
possible  loan  losses  to  an  inadequate  level.  A  severe 
liquidity  squeeze  was  brought  on  by  a  combination  of 
crop  failures,  loan  demand  and  deposit  runoff,  all  asso¬ 
ciated  with  drought  in  1980.  Apparent  ignorance  of 
banking  law  resulted  in  numerous  violations.  Internal 
controls  were  poor  and  the  internal  audit  function  inade¬ 
quate. 

A  Memorandum  of  Understanding  required  correction 
of  violations  and  the  establishment  of  procedures  to 
ensure  compliance  with  all  applicable  laws  and  regula¬ 
tions.  The  Memorandum  also  required  (1)  indemnifica¬ 
tion  by  the  board  for  losses  on  loans  granted  in  violation 
of  12  USC  84,  (2)  written  programs  to  eliminate  all 
assets  from  criticized  status  and  reduce  delinquencies, 
(3)  proper  credit  documentation  on  existing  and  new 
loans,  and  (4)  review  and  revision  of  the  bank’s  lending 
policy.  Also,  the  board  is  to  establish  a  loan  review 
function,  adopt  a  funds  management  policy,  correct 
internal  control  deficiencies  and  review  quarterly  the 
adequacy  of  the  allowance  for  possible  loan  losses. 

111.  Bank  with  assets  of  less  than  $25  million 

Poor  lending  practices  of  a  former  vice  president, 
inexperienced  lending  techniques  of  a  controlling 
owner,  unfavorable  crop  production  in  the  preceding  2 
years  and  inconsistent  directorate  leadership  in  loan 
administration  (adopted  policy)  led  to  significant  asset 
deterioration.  Heavy  loan  losses  necessitated  the  re¬ 
plenishment  of  the  loan  loss  reserve,  thus  eliminating  50 
percent  of  1981  income.  Loans  not  supported  by  ade¬ 
quate  credit  and  collateral  documentation  exceeded 
prudent  banking  parameters  Violations  of  the  bank's 
lendinq  limit  and  insider  loan  abuse  were  also  identi¬ 
fied. 

A  Memorandum  of  Understanding  required  correction 
of  each  violation  of  law  and  establishment  of  procedures 
to  prevent  future  violations.  The  board  agreed  to  formu¬ 
late  and  implement  written  programs  to  eliminate  all 
assets  from  criticized  status  and  to  maintain  current  and 
satisfactory  credit  and  collateral  information  on  all 
loans.  The  Memorandum  also  required  that  a  new.  ac¬ 
tive  and  capable  senior  lending  officer  be  obtained  for 
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the  bank's  subsidiary  The  board  is  to  formulate  and 
adopt  a  comprehensive  policy  to  direct  lending  person¬ 
nel  and  define,  in  writing,  the  duties,  responsibilities 
and  accountability  of  senior  management  and  the  direc¬ 
torate. 

112.  Bank  with  assets  of  less  than  $50  million 

Prior  to  taking  administrative  action  in  this  case,  the 
banks  earnings  performance  was  poor  and  its  capital 
had  deteriorated  to  a  level  where  it  was  inadequate  due 
to  heavy  loan  losses  and  non-interest  expenses.  The 
bank  was  also  suffering  from  inadequate  internal  con¬ 
trols  and  a  suspected  kiting  operation  involving  a  former 
director.  The  previous  management  of  the  bank  was 
primarily  responsible  for  the  problems  and  the  bank  had 
strengthened  senior  management  since,  but  most  of  the 
problems  in  the  bank  remained. 

A  Memorandum  of  Understanding  required  the  bank 
to  address  the  above  mentioned  problems.  Specifically, 
the  Memorandum  required  the  bank  to  develop  an  anal¬ 
ysis  of  its  present  and  future  capital  needs.  The  analysis 
was  to  include  projections  of  its  anticipated  loan,  de¬ 
posit  and  asset  levels  as  well  as  a  budget  for  1981 
through  1983.  The  bank  was  also  required  to  strengthen 
its  capital  by  selling  some  of  its  branches  and  assets 
and  by  injecting  additional  equity  capital.  Further,  the 
Memorandum  required  the  bank  to  develop  a  plan  to 
improve  and  sustain  its  earnings.  This  plan  was  to  be 
consistent  with  the  budget  and  budget  projections.  The 
bank  also  was  required  to  correct  the  violations  noted  in 
the  consumer  and  trust  examinations  of  the  bank. 

113.  Bank  with  assets  of  less  than  $50  million 

The  bank  had  committed  numerous  violations  of  law, 
rule  or  regulation.  Three  of  these  were  violations  of  12 
USC  84  and  14  were  insider  abuses  by  officers  and 
directors.  The  bank  was  not  considered  in  serious  con¬ 
dition,  however,  although  weaknesses  in  the  portfolio 
were  evident  and  classified  assets  equalled  42  percent 
of  gross  capital  funds.  Loans  lacking  credit  information 
and  collateral  documentation  were  excessive.  A  policy 
was  needed  to  ensure  an  adequate  allowance  for  possi¬ 
ble  loan  losses.  Past  due  loans  were  considered  high. 
Consumer  violations  were  also  numerous  and  included 
violations  of  Regulation  Z,  the  Fair  Credit  Reporting  Act, 
and  the  Equal  Credit  Opportunity  Act.  The  trust  depart¬ 
ment  had  sold  trust  account  property  to  two  directors 
with  the  account  providing  financing,  in  violation  of  12 
USC  92. 

A  Memorandum  of  Understanding  required  the  bank 
to  appoint  a  compliance  committee  and  correct  all  vio¬ 
lations  of  law  The  bank  agreed  to  implement  pro¬ 
cedures  to  prevent  extensions  of  credit  from  exceeding 
the  bank’s  lending  limit  and  to  prevent  insider  abuses. 
The  bank  agreed  to  establish  programs  to  eliminate 
each  criticized  asset  from  criticized  status  and  to  imple¬ 
ment  guidelines  for  loan  portfolio  management.  The 
bank  agreed  to  establish  a  problem  loan  review  system 
and  to  review  the  adequacy  of  the  allowance  for  possi¬ 
ble  loan  losses  on  a  regular  basis.  The  bank  agreed  to 
implement  a  program  for  collection,  and  to  maintain 
current  and  satisfactory  credit  information  and  collateral 
documentation  A  consumer  compliance  program  and 


asset/liability  management  guidelines  were  to  be  estab¬ 
lished.  The  bank  agreed  to  comply  with  the  reimburse¬ 
ment  provisions  of  the  Truth-in-Lending  Simplification 
and  Reform  Act,  and  to  provide  adverse  action  notices 
required  under  the  Equal  Credit  Opportunity  Act.  The 
bank  also  agreed  to  inform  applicants  denied  credit  of 
the  consumer  reporting  agency  or  third  party  who  had 
supplied  the  information  relied  upon  in  denying  the 
credit.  The  bank  agreed  to  correct  the  violations  of  12 
CFR  9.12  by  removing  the  loan  and  by  reversing  the 
sale  of  the  trust  account  property. 

114.  Bank  with  assets  of  $50  to  $100  million 

The  bank  had  committed  two  serious  violations  of  12 
USC  84  which  were  insider-related  and  resulted  in  size¬ 
able  losses.  Other  insider  abuses  were  reflected  in  the 
violations  of  12  USC  375a,  375b,  and  371c.  There  were 
numerous  other  violations  of  law,  including  violations  of 
consumer  laws.  Classified  assets  equalled  58  percent 
of  gross  capital  funds,  with  over  one-half  of  the  classifi¬ 
cations  consisting  of  loans  granted  since  the  last  exam¬ 
ination.  The  allowance  for  possible  loan  losses  was  con¬ 
sidered  inadequate  and  overdue  loans  were  excessive, 
as  were  the  number  of  credit  exceptions.  The  bank’s 
funds  management  policies  were  inadequate  and  liqui¬ 
dity  was  low.  The  bank's  capital  was  considered  inade¬ 
quate,  despite  a  recent  injection.  Internal  controls  were 
inadequate. 

An  Order  to  Cease  and  Desist  required  that  a  com¬ 
pliance  committee  of  directors  be  established  and  a 
special  counsel  retained.  The  bank  was  prohibited  from 
lending  in  violation  of  12  USC  84  and  required  to  reduce 
loans  in  conformity  with  the  bank's  lending  limit.  The 
special  counsel  was  required  to  review  the  loans  in 
excess  of  the  lending  limit  and  determine  whether  any 
reimbursement  or  indemnification  should  be  sought 
from  any  approving  directors.  The  bank  was  required  to 
correct  violations  of  law.  It  was  also  required  to  employ  a 
new  chief  executive  officer.  A  program  was  to  be  estab¬ 
lished  for  each  criticized  asset  to  eliminate  the  cause  for 
criticized  status.  A  collection  program  was  required. 
The  loan  policy  was  to  be  revised  and  the  allowance  for 
possible  loan  losses  was  to  be  regularly  reviewed  and 
maintained  at  an  adequate  level.  Current  and  satisfac¬ 
tory  credit  information  was  required.  A  funds  manage¬ 
ment  policy  was  required  with  the  maintenance  of  an 
acceptable  level  of  liquidity.  A  5-year  capital  plan  was 
required,  to  include  injections  of  equity  capital.  The 
bank  was  prohibited  from  paying  out  any  dividends  until 
the  bank's  equity  capital  to  assets  ratio  reached  7  per¬ 
cent,  unless  the  dividend  was  approved  by  the  regional 
administrator.  An  internal  audit  program  was  required.  A 
consumer  compliance  program  was  required,  along 
with  the  appointment  of  a  consumer  compliance  officer. 
Reimbursement  for  violations  of  Regulation  Z  was  re¬ 
quired. 

115.  Bank  with  assets  of  less  than  $50  million 

The  bank’s  trust  department  administers  $1.4  million 
in  discretionary  fiduciary  assets.  The  department  was 
not  being  properly  supervised,  resulting  in  un- 
profitability,  inadequate  policies  and  procedures,  invest¬ 
ment  in  own  bank  time  deposits,  sales  to  insiders  in 
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violation  of  local  law,  failure  to  perform  audits  on  a  timely 
basis,  lack  of  prompt  review  of  new  accounts,  insuffi¬ 
cient  account  documentation,  internal  control  weak¬ 
nesses,  holdings  of  securities  of  questionable  trust 
quality,  investment  concentrations,  and  low  yielding 
short  term  investments. 

A  Formal  Agreement  required  the  bank  to  hire  a  spe¬ 
cial  counsel  to  determine  whether  the  bank  should  reim¬ 
burse  trust  accounts  for  profits  earned  on  time  deposits 
which  were  in  violation  of  local  law.  The  bank  was  re¬ 
quired  to  establish  policies  and  procedures  to  prevent 
self-dealing  transactions,  establish  proper  asset  and 
account  administration,  implement  a  program  of  inter¬ 
nal  controls,  conduct  proper  audits,  and  establish  a 
trust  department  manual.  The  bank  was  also  required  to 
correct  all  violations  of  12  CFR  9  cited  in  the  trust  report 
of  examination.  The  board  was  also  required  to  study 
the  advisability  of  the  continued  operation  of  the  trust 
department. 

116.  Bank  with  assets  of  less  than  $100  million 

Major  problems  discovered  during  an  examination 
consisted  of  self-serving  management,  ineffective  direc¬ 
tor  supervision,  and  a  lack  of  strategic  planning  to  ad¬ 
dress  problem  areas.  Insider  abuse  (expenses),  vio¬ 
lations  of  law,  unchecked  deposit  run-off,  poor  earnings, 
and  excessive  officer  turnover  resulted.  Insider  abuses 
consisted  of  classified  and/or  criticized  insider  loans, 
and  the  chairman's  excessive  and  unsupported  ex¬ 
penses.  The  bank  was  shrinking  as  a  result  of  unabated 
deposit  run-off.  Earnings  were  minimal  because  of  high 
funding  costs,  poor  asset  yields,  high  personnel  and 
occupancy  expense,  and  the  chairman's  uncontrolled 
entertainment  expenses.  Heavy  depreciation  in  the  in¬ 
vestment  account  was  precluding  a  restructuring  of  the 
account  to  improve  yields.  The  chairman’s  management 
style,  compounded  by  a  weak  and  dominated  board  of 
directors,  resulted  in  excessive  officer  turnover  in  key 
positions.  Lack  of  supervision  in  the  lending  area  was 
demonstrated  by  significant  past  due  percentages,  and 
credit  information  exceptions. 

An  Order  to  Cease  and  Desist  required  the  bank  to 
increase  the  size  of  its  directorate  by  two  independent 
directors,  and  to  maintain  a  membership  of  at  least  a 
majority  of  independent  directors.  The  bank  also  was 
required  to  employ  a  new  chief  executive  officer,  deline¬ 
ate  his  responsibilities  in  writing,  conduct  a  written  re¬ 
view  of  bank  management  and  develop  an  organization 
chart,  specific  areas  of  responsibility  and  compensation 
levels.  The  board  was  required  to  retain  an  independent 
accounting  firm  to  conduct  an  audit  of  expenses  paid 
by  the  bank  and  determine  whether  any  of  these  ex¬ 
penses  were  not  related  to  legitimate  bank  business. 
The  accountant  was  to  recommend  whether  the  board 
should  seek  reimbursement.  An  independent  counsel 
was  required  to  examine  all  extensions  of  credit  to  bank 
officers,  directors  or  principal  shareholders.  The  inde¬ 
pendent  counsel  was  to  recommend  whether  the  board 
should  seek  reimbursement  for  the  difference  between 
any  preferential  rate  of  interest  and  then-prevailing  mar¬ 
ket  rates.  The  bank  was  required  to  draft  policies  for 
expenses  and  overdrafts;  revise  its  funds  management 
and  lending  policies;  draft  a  code  of  ethics,  a  compre¬ 


hensive  business  plan  and  a  profit  plan;  hire  an  internal 
auditor;  and  divest  its  travel  agency.  Additionally,  the 
bank  was  required  to  submit  a  program  for  compliance 
with  the  Community  Reinvestment  Act,  correct  all  vio¬ 
lations  of  law,  maintain  current  credit  information,  reduce 
the  level  of  delinquent  loans,  review  its  allowance  for 
possible  loan  losses  and  develop  programs  for  criti¬ 
cized  assets. 

1 17.  Bank  with  assets  of  $50  to  $100  million 

This  bank’s  EDP  operations  were  subject  to  criticism 
soon  after  the  bank  had  begun  in-house  computer  oper¬ 
ations.  The  EDP  report  of  examination  revealed  numer¬ 
ous  problem  areas,  including  lack  of  written  standards 
and  procedures,  inadequate  separation  of  duties,  lack 
of  formal  contingency  plans,  inadequate  control  over 
data  altering  programs,  and  inadequate  audit  cover¬ 
age.  The  bank’s  lack  of  concern  over  the  cited  deficien¬ 
cies  was  demonstrated  by  the  fact  that  despite  repre¬ 
sentation  that  these  had  been  corrected,  subsequent 
EDP  examinations  revealed  that  they  remained  uncor¬ 
rected.  A  further  indication  of  the  bank’s  lack  of  a  se¬ 
rious  approach  to  its  problems  was  evidenced  when  the 
president  programmed  the  computer  for  three  computer 
games. 

A  Formal  Agreement  was  executed  to  impress  upon 
bank  management  the  need  for  serious  action.  The 
Agreement  required  the  establishment  of  a  steering 
committee  to  provide  for  long-range  planning,  to  de¬ 
velop  a  written  security  plan,  and  to  review  and  approve 
program  changes.  The  board  was  required  to  establish 
a  comprehensive  written  policy  to  cover  EDP  systems, 
programming  standards  and  procedures.  Written 
agreements  with  providers  of  hardware  backup  and 
backup  sites  were  required,  as  was  a  written  con¬ 
tingency  plan  to  cover  emergency  or  disaster  condi¬ 
tions.  An  accountant  experienced  in  electronic  data 
processing  operations  was  to  be  retained  to  conduct  an 
EDP  examination  and  to  help  the  board  develop  an 
internal  audit  program.  The  board  was  also  required  to 
conduct  a  review  to  ensure  maximum  possible  separa¬ 
tion  of  duties.  A  written  security  program  was  required, 
as  were  procedures  for  program  changes  which  would 
require  the  approval  of  the  steering  committee. 

118.  Bank  with  assets  of  less  than  $100  million 

Historically,  the  bank  had  been  plagued  by  ineffective 
management,  high  turnover  and  poor  lending  practices. 
This  resulted  in  excessive  loan  losses,  significant  oper¬ 
ating  deficits,  strained  capital,  loosely  run  operations, 
numerous  internal  control  deficiencies,  and  a  declining 
deposit  base.  The  examination  disclosed  an  apparent 
stabilization  of  the  deposit  structure;  improved  opera¬ 
tions  and  internal  controls;  acceptable  management; 
improved  employee  morale;  and  nominal  asset  classifi¬ 
cations.  However,  operating  losses  were  continuing  as  a 
result  of  a  low  yielding  asset  structure  and  high  over¬ 
head  costs.  Without  a  capital  infusion,  the  bank  would 
not  achieve  profitable  operations  before  the  capital 
structure  was  exhausted  The  bank's  trust  department 
also  lacked  adequate  supervision  The  bank  was  failing 
to  invest  cash  balances  and  had  invested  funds  in  its 
own  low  yielding  time  deposits 
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A  Formal  Agreement  required  the  bank  to  formulate  a 
capital  plan  which  included  a  graduated  scale  of  equity 
capital  to  assets  ratios.  If  the  bank  failed  to  achieve 
those  ratios,  within  certain  timeframes,  the  board  was 
required  to  infuse  equity  capital.  The  bank  was  prohib¬ 
ited  from  paying  excessive  salaries  and  management 
fees.  The  board  was  required  to  develop  a  comprehen¬ 
sive  business  plan.  The  bank  was  required  to  correct  all 
violations  of  12  CFR  9  and  formulate  procedures  to 
prevent  future  violations.  In  particular,  the  bank  was 
required  to  reimburse  trust  accounts  for  any  loss  of 
income  resulting  from  the  bank’s  failure  to  invest  funds 
and  for  investments  in  the  bank's  own  low  yielding  time 
deposits. 

119.  Bank  with  assets  of  less  than  $25  million 

The  bank  was  in  extremely  serious  condition.  Bond 
depreciation  exceeded  220  percent  of  gross  capital 
funds.  Classified  assets  equalled  127  percent  of  gross 
capital  funds.  Liquidity  was  low;  capital  was  inade¬ 
quate;  earnings  were  poor.  The  bank  had  exceeded  its 
lending  limits  in  extending  credit  to  seven  borrowers 
and  had  exceeded  its  lending  limits  with  respect  to  four 
others  simply  through  diminution  of  capital.  Additionally, 
the  bank  had  previously  executed  a  Formal  Agreement 
with  the  OCC  and  had  not  adhered  to  it.  The  bank  also 
committed  violations  involving  insider  abuse  and  con¬ 
sumer  law. 

A  Notice  of  Charges  was  served  on  the  bank’s  direc¬ 
tors,  charging  violations  of  the  Formal  Agreement,  vio¬ 
lations  of  12  USC  29,  84,  375a  and  375b  and  12  CFR 
215,  7.3025,  217,  226  (Regulation  Z)  and  328  The 
Notice  also  charged  that  equity  capital  was  inadequate 
with  respect  to  the  deterioration  in  the  bank's  loan  port¬ 
folio,  bond  depreciation  and  earnings,  and  that  liquidity 
was  inadequate.  The  bank  was  charged  with  other  un¬ 
safe  and  unsound  practices  with  respect  to  asset  qual¬ 
ity,  such  as  accumulating  a  high  level  of  classified  as¬ 
sets,  lack  of  collateral  documentation,  insufficient  credit 
information,  excessive  overdue  loans,  and  failure  to  de¬ 
velop  procedures  for  collection  of  delinquent  loans.  The 
bank  was  also  charged  with  inadequate  internal  control 
procedures  for  its  electronic  data  processing  function, 
inadequate  operating  and  accounting  procedures,  and 
inadequate  internal  audit  procedures.  The  bank  was 
also  charged  with  operating  with  ineffective  senior  man¬ 
agement. 

120.  Bank  with  assets  of  less  than  $50  million 

The  condition  of  the  bank  had  substantially  deterio¬ 
rated  Criticized  assets  had  more  than  tripled  from  the 
previous  examination  and  represented  65  percent  of 
gross  capital  funds.  An  equity  capital  shortfall  was  iden¬ 
tified  Credit  and  collateral  documentation  deficiencies 
were  high  The  allowance  for  possible  loan  losses  was 
depleted  Violations  of  law  were  numerous  and  included 
insider  abuses  and  consumer  violations. 

A  Memorandum  of  Understanding  was  executed 
whereby  the  bank  agreed  to  submit  a  5-year  capital 
program  It  also  agreed  to  eliminate  the  grounds  of 
criticism  for  each  criticized  asset,  maintain  credit  and 
collateral  documentation  and  not  grant  further  credit 
without  full  documentation  The  allowance  for  possible 


loan  losses  was  required  to  be  maintained  at  an  ade¬ 
quate  level.  A  management  study  was  to  be  performed. 
Violations  of  law  were  to  be  corrected,  especially  the 
violations  of  12  USC  375a  and  375b  The  bank  agreed 
to  correct  all  consumer  violations  and  to  obtain  a  sepa¬ 
rately  signed  indication  that  credit  life  or  other  insurance 
coverage  was  desired.  Those  borrowers  who  wished  to 
cancel  could  obtain  a  pro-rata  rebate  of  all  remaining 
unearned  premiums.  The  lending  policy  was  to  be  re¬ 
vised  and  a  written  audit  program  was  to  be  developed. 

121.  Bank  with  assets  of  less  than  $25  million 

The  bank  had  previously  executed  a  Formal  Agree¬ 
ment,  which  was  subsequently  modified  and  strength¬ 
ened  Nevertheless,  additional  administrative  action 
was  needed  because  the  bank  had  violated  a  provision 
of  the  Agreement  requiring  the  board  to  certify  why  any 
further  extension  of  credit  to  a  criticized  borrower  was  in 
the  best  interest  of  the  bank.  The  violation  of  the  Agree¬ 
ment  also  involved  an  extension  of  credit  in  excess  of 
the  bank’s  lending  limit,  a  violation  of  12  USC  84.  Fur¬ 
thermore,  the  bank's  asset  quality  had  continued  to 
deteriorate.  Classified  assets  amounted  to  125  percent 
of  gross  capital  funds;  doubtful  and  loss  categories 
showed  marked  increases.  Overdue  loans  were  exces¬ 
sive.  The  allowance  for  possible  loan  losses  and  capital 
base  were  considered  inadequate.  Earnings  were  poor. 

An  Order  to  Cease  and  Desist  required  to  bank  to 
take  steps  to  ensure  that  it  would  recover  any  loss 
resulting  from  the  violation  of  12  USC  84.  The  directors’ 
loan  committee  was  required  to  establish  a  program  for 
supervision  of  problem  loans.  A  program  was  required 
for  each  criticized  asset.  Extensions  of  credit  were  pro¬ 
hibited  without  certain  relevant,  minimal  credit  informa¬ 
tion,  and  the  bank  was  required  to  maintain  current 
credit  information  and  take  steps  to  correct  collateral 
exceptions.  A  collection  program  was  required  as  was  a 
3-year  capital  plan  which  required  that  equity  capital  be 
maintained  at  8  percent  of  assets.  The  allowance  for 
possible  loan  losses  was  required  to  be  increased  by 
$500,000,  and  quarterly  reviews  of  its  adequacy  were  to 
be  established.  Non-accrual  policies  were  required  as 
was  a  funds  management  policy. 

122.  Bank  with  assets  of  less  than  $50  million 

An  examination  of  the  bank  revealed  weak  manage¬ 
ment,  especially  in  the  lending  area.  The  bank  was 
operating  without  policies  and  procedures  for  asset  and 
liability  management,  profit  planning  and  budgeting, 
and  personnel  management.  Violations  of  law  were 
noted  both  in  the  commercial  and  consumer  examina¬ 
tions,  including  violations  of  12  USC  84  The  quality  of 
the  loan  portfolio  had  seriously  deteriorated,  with  classi¬ 
fied  assets  amounting  to  71  percent  of  gross  capital 
funds.  Nonaccrual  loans  and  delinquencies  had  also 
increased  to  unacceptably  high  levels.  The  bank’s  loan 
review  function  was  inadequate  and  credit  files  were 
unorganized.  After  the  losses  identified  at  the  examina¬ 
tion,  the  allowance  for  possible  loan  losses  was  consid¬ 
ered  inadequate  and  an  addition  to  the  allowance  was 
required.  Earnings  were  nominal  and  capital  was  mar¬ 
ginally  adequate. 

A  Formal  Agreement  required  the  appointment  of  a 
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compliance  committee  to  report  the  bank’s  progress  in 
complying  with  the  agreement  The  board  was  required 
to  provide  the  bank  with  a  new  senior  lending  officer 
and  to  develop  a  written  program  to  strengthen  and 
improve  loan  administration,  including  an  internal  loan 
review  system.  Other  programs  required  to  be  devel¬ 
oped  included  ones  to  address  criticized  assets,  credit 
information,  delinquent  loans,  the  adequacy  of  the  al¬ 
lowance  for  possible  loan  losses,  internal  controls,  capi¬ 
tal,  and  funds  management.  The  bank  was  required  to 
correct  each  violation  of  law  listed  in  the  report  of  exam¬ 
ination  and  in  the  consumer  affairs  report  of  examina¬ 
tion.  The  board  of  directors  was  directed  to  employ  an 
independent,  outside  counsel  to  review  the  violation  of 
12  USC  84  and  to  recommend  whether  the  board 
should  be  required  to  reimburse  the  bank  for  losses 
suffered  in  connection  with  that  loan.  The  board  was 
directed  to  implement  a  consumer  compliance  pro¬ 
gram. 

123.  Bank  with  assets  of  less  than  $100  million 

A  December  1980  examination  disclosed  a  weak 
level  of  board  supervision,  particularly  in  the  areas  of 
loans,  investments,  and  insider  abuse  in  the  form  of 
overdrafts.  A  September  1981  examination  revealed  a 
further  weakening  of  management  depth,  through  the 
resignation  of  the  bank’s  president.  While  that  examina¬ 
tion  noted  some  improvement,  classified  assets  still  ex¬ 
ceeded  50  percent  of  gross  capital  funds,  with  a  signifi¬ 
cant  level  of  doubtful  loans.  Capital  was  inadequate  due 
to  erratic  earnings,  high  classified  loans,  and  rapid 
growth.  While  the  bank  had  engaged  an  outside  ac¬ 
counting  firm  to  perform  external  audits,  internal  audit 
was  nonexistent.  Also,  liquidity  was  adequate,  but  the 
investment  account  was  a  poor  liquidity  alternative,  as 
market  depreciation  was  in  excess  of  capital  and  the 
maturity  ladder  of  those  investments  was  relatively  long. 

An  Order  to  Cease  and  Desist  required  the  bank  to 
immediately  correct  all  violations  of  12  USC  375a  and 
375b  and  12  CFR  215  as  well  as  other  violations  of  law, 
rule  or  regulation.  The  board  was  required  to  implement 
policies  and  procedures  to  prevent  future  violations.  The 
bank  was  prohibited  from  purchasing  furniture  or  other 
assets  that  would  be  used  solely  for  the  personal  benefit 
of  officers,  directors  or  major  shareholders,  and  the 
board  was  required  to  seek  reimbursement  for  all  such 
assets.  The  Order  provided  that  a  majority  of  the  mem¬ 
bers  of  the  board  shall  be  ‘‘independent’’  directors.  A 
capital  analysis  and  injection  of  equity  capital  were  re¬ 
quired.  The  Order  prescribed  a  comprehensive  review 
of  management  and  staffing  deficiencies  and  required 
the  board  to  appoint  a  full-time  chief  executive  officer.  A 
written  investment  policy  and  written  rules  governing 
the  handling  of  overdrafts  were  required. 

124.  Bank  with  assets  of  more  than  $1  billion 

Examination  of  the  bank  revealed  a  large  negative 
gap,  operating  losses  and  serious  liquidity  problems  as 
a  result  of  investment  and  funding  decisions  made  by 
management  and  the  board  the  previous  year.  The  bank 
significantly  increased  the  investment  portfolio  and 
funded  the  purchases  with  expensive  short  term  bor¬ 
rowings.  The  board  and  management  had  failed  to  as¬ 


sess  the  magnitude  of  the  potential  loss  involved  in  their 
investment  decisions  if  interest  rates  behaved  differently 
than  anticipated,  and  the  subsequent  high  interest  rates 
created  heavy  operating  losses  and  funding  problems. 

A  Formal  Agreement  required  a  compliance  commit¬ 
tee  to  be  designated  by  the  board.  A  review  by  the 
board  of  events  leading  up  to  the  bank’s  current  asset/ 
liability  and  funding  position  was  required.  That  review 
was  to  include  assessment  of  controls,  operating  pro¬ 
cedures,  reporting  procedures,  supervisory  oversight 
and  the  impact  of  board  policies.  A  study  of  manage¬ 
ment  resources  and  structure  was  required,  and  the 
board  was  to  adopt  a  program  designed  to  address  the 
bank's  asset/liability  mismatch  and  related  conditions, 
including  contingencies  in  the  bank's  operating  and 
economic  environment.  The  Agreement  restricted  dec¬ 
laration  and  payment  of  dividends  and  required  for¬ 
mulation  of  a  written  capital  plan.  The  Agreement  pro¬ 
vided  for  a  long-term  strategic  planning  timetable, 
revision  of  the  bank’s  EDP  development  to  take  into 
account  the  bank’s  current  financial  resources,  and  cor¬ 
rection  of  all  violations  of  law,  rule  or  regulation. 

125.  Bank  with  assets  of  $50  to  $100  million 

Prior  to  converting  to  a  national  charter,  the  bank  was 
subject  to  a  Cease  and  Desist  Order  by  its  state  bank¬ 
ing  supervisor.  After  satisfying  the  provisions  of  that 
Order,  the  Order  was  terminated  and  the  bank  applied 
for  a  national  charter.  Examination  revealed  a  marginal 
capital  base,  deficiencies,  and  violations  of  the  bank’s 
statutory  lending  limit.  Furthermore,  the  bank's  prior  his¬ 
tory  of  insider  abuses  raised  significant  concern  when 
combined  with  the  resignation  of  the  bank’s  current 
president. 

A  Memorandum  of  Understanding,  required  as  a  con¬ 
dition  to  receiving  a  national  charter,  required  the  bank 
to  obtain  an  experienced  and  capable  chief  executive 
officer  acceptable  to  the  regional  administrator,  and  to 
set  forth  his/her  responsibilities  in  writing.  The  bank  was 
required  to  develop  a  written  compensation  plan  for  its 
officers  and  directors  and  to  formulate  written  policies 
regarding  transactions  with  insiders.  In  addition,  the 
bank  was  to  correct  the  violations  of  law  cited  in  the 
report  of  examination  and  prepare  a  budget,  a  written 
program  to  improve  earnings,  and  a  written  capital  plan. 
The  bank  was  required  to  correct  its  internal  control 
deficiencies,  implement  an  internal  audit  program,  and 
submit  certain  periodic  reports  to  the  regional  admin¬ 
istrator. 

126.  Bank  with  assets  of  less  than  $25  million 

The  bank's  classified  assets  almost  doubled  in  1  year, 
causing  a  significant  portion  of  its  gross  capital  funds  to 
be  threatened  by  poor  quality  assets.  Collateral  and 
credit  documentation  exceptions  were  unacceptably 
high.  Loan  administration  was  inadequate.  The  bank 
had  a  deficit  net  income  in  1980,  and  significant  losses 
during  the  first  half  of  1981  resulting  from  large  loan 
losses  and  high  non-interest  expense,  as  well  as  an 
imbalance  involving  rate-sensitive  assets  Losses 
charged  off,  lack  of  earnings  and  the  deteriorating  con¬ 
dition  of  the  loan  portfolio  rendered  the  bank's  capital 
base  inadequate.  Violations  of  law  were  numerous  and 


109 


repetitive.  The  allowance  for  possible  loan  losses  is 
inadequate.  Numerous  internal  control  exceptions  ex¬ 
isted. 

A  Memorandum  of  Understanding  requires  the  bank 
to  correct  all  cited  violations  of  law,  rule  or  regulation 
including  those  reported  in  the  consumer  area.  All  ap¬ 
propriate  bank  personnel  were  to  be  instructed  on  the 
requirements  of  law,  rule  and  regulation.  The  bank 
agreed  to  evaluate  its  management  team  and,  pursuant 
thereto,  draft  and  adopt  a  plan  to  ensure  continuity  of 
management.  It  was  agreed  that  a  written  program  de¬ 
signed  to  improve  the  bank's  loan  administration  and 
supervision  would  be  adopted  and  implemented.  The 
bank  agreed  not  to  lend  any  additional  monies  to  criti¬ 
cized  borrowers  unless  in  the  bank’s  best  interest.  Nec¬ 
essary  steps  will  be  taken  by  the  bank  to  obtain  ade¬ 
quate  loan  documentation  and  correct  all  collateral 
exceptions.  The  bank  agreed  to  conduct  quarterly  re¬ 
views  and  implement  a  program  designed  to  maintain 
its  allowance  for  possible  loan  losses  at  an  adequate 
level.  The  bank's  board  was  to  develop  and  implement  a 
written  liquidity  and  asset  and  liability  management  pro¬ 
gram.  An  analysis  of  the  bank’s  present  and  future  capi¬ 
tal  needs  was  to  be  performed  by  its  board  and  to  result 
in  the  formulation  of  a  3-year  financial  plan  designed  to 
maintain  its  capital  at  an  adequate  level.  The  board  was 
to  adopt  a  written  program  to  improve  and  sustain  the 
bank's  earnings.  All  internal  control  deficiencies  were  to 
be  reviewed  and  corrected.  Written  programs  for  (1) 
adequate  internal  controls,  (2)  internal  audit,  (3)  invest¬ 
ment,  (4)  consumer  compliance  and  (5)  data  process¬ 
ing  were  to  be  developed  and  implemented.  The  bank 
agreed  to  make  restitution  to  its  customers  for  Truth-in- 
Lending  overcharges. 

127.  Bank  with  assets  of  $25  to  $50  million 

Although  subject  to  a  Memorandum  of  Understand¬ 
ing,  the  bank’s  condition  continued  to  deteriorate  as  a 
result  of  inadequate  management  and  board  supervi¬ 
sion.  The  bank’s  capital  was  inadequate  and  classified 
assets  equalled  1 25  percent  of  gross  capital  funds.  The 
bank's  allowance  for  possible  loan  losses  was  inade¬ 
quate,  and  the  bank  lacked  adequate  credit  information 
on  loans  and  bad  collateral  exceptions  constituted  an 
excessive  proportion  of  its  losses.  The  bank  had  numer¬ 
ous  violations  of  law,  and  had  generally  failed  to  comply 
with  the  provisions  of  the  outstanding  Memorandum  of 
Understanding.  However,  after  the  Office  of  the  Comp¬ 
troller  of  the  Currency  issued  a  Notice  of  Charges,  the 
bank  promptly  undertook  significant  remedial  action, 
including  the  hiring  of  a  new  president,  the  dismissal  of 
the  former  senior  loan  officer,  the  employment  of  two 
loan  consultants,  substantial  loan  documentation,  and  a 
commitment  to  rectify  liquidity  and  capital  problems. 

In  light  of  the  substantial  remedial  action  undertaken, 
the  board  was  given  the  opportunity  to  enter  into  a 
Formal  Agreement.  The  Agreement  required  the  hiring 
of  a  senior  lending  officer  and  adherence  to  the  bank's 
written  lending  policy  The  Agreement  further  required 
the  bank,  to  refrain  from  lending  to  criticized  borrowers, 
obtain  and  maintain  adequate  credit  information  and 


collateral  documentation  exceptions  and  refrain  from 
extending  further  credit  without  obtaining  and  analyzing 
current  credit  information  and  without  perfecting  collat¬ 
eral  The  Agreement  required  the  bank  to  review  the 
allowance  for  possible  loan  losses  on  a  quarterly  basis, 
maintain  it  at  an  adequate  level,  and  adopt  an  adequate 
asset  and  liability  management  policy.  The  Agreement 
required  the  bank  to  adopt  a  written  program  to  improve 
earnings,  increase  its  equity  capital,  and  adopt  a  written 
capital  plan.  The  Agreement  prohibited  any  dividends 
without  the  prior  written  approval  of  the  regional  admin¬ 
istrator,  and  required  disclosure  of  information  regarding 
expenses  incurred  by  the  bank  in  connection  with  its 
previous  annual  shareholders'  meeting  and  required  the 
bank  to  obtain  reimbursement  for  any  such  expenses 
which  were  not  reasonable,  documented,  and  in  the 
best  interest  of  the  bank.  The  Agreement  required  ad¬ 
herence  to  the  bank’s  written  procedures  regarding 
travel  and  other  expenses,  to  adopt  a  compensation 
plan  consistent  with  Banking  Circular  1 15  and  to  correct 
all  violations  of  law  and  take  measures  to  ensure  future 
compliance.  Finally,  the  Agreement  required  the  desig¬ 
nation  of  a  consumer  compliance  officer  and  the  sub¬ 
mission  of  various  periodic  reports. 


128.  Bank  with  assets  of  $25  to  $50  million 

This  bank  was  operating  under  a  Formal  Agreement 
when  a  subsequent  examination  revealed  significant 
increases  in  total  criticized  assets,  loans  without  ade¬ 
quate  credit  information,  overdue  loans,  and  in  the  num¬ 
ber  and  seriousness  of  violations  of  law,  rules  and  reg¬ 
ulations.  Heavy  loan  losses  resulted  in  a  strained  capital 
position.  In  addition,  the  president  and  chairman  of  the 
board  of  the  bank,  an  attorney,  was  receiving  an  exces¬ 
sively  high  salary  and  was  billing  the  bank  for  excessive 
legal  fees  for  legal  work  which  the  Comptroller  alleged 
was  unnecessary,  was  performed  by  someone  other 
than  the  president,  or  was  not  performed  at  all.  Ex¬ 
penses  for  automobiles  and  other  perquisites  were  very 
high  and,  despite  an  extremely  high  net  interest  margin, 
the  bank  was  only  marginally  profitable.  Loan  losses 
were  extremely  high,  particularly  with  regard  to  two  sig¬ 
nificant  violations  of  the  bank’s  lending  limits. 

A  Notice  of  Charges  was  served  on  the  bank  and 
accompanied  a  Temporary  Order  to  Cease  and  Desist. 
The  Temporary  Order  addressed  violations  of  the  lend¬ 
ing  limit,  loans  to  criticized  borrowers  and  insider 
abuses  through  excessive  fees  and  salaries.  Notices  of 
Charges  were  also  issued  to  six  individual  directors 
seeking  reimbursement  for  losses  on  lending  limit  vio¬ 
lations  and  certain  other  losses  suffered  by  the  bank. 
Subsequently,  a  Notice  of  Intention  to  Remove  the  presi¬ 
dent  from  his  positions  as  president  and  chairman  of  the 
board  was  served. 

The  bank  entered  into  a  consent  Order  to  Cease  and 
Desist.  The  charges  against  the  individual  director  were 
withdrawn.  The  president  resigned  and  signed  an 
agreement  with  the  agency  prohibiting  him  from  em¬ 
ployment  with  national  banks. 
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Interpretive  Letters — Jan.  15  to  Mar.  15, 1982 


Topic 

Laws 

12  USC  82 
12  USC  84 
12  USC  92 


Letter  No. 


237 

237 

238 


Regulations 

12  CFR  7.7012 
12  CFR  7.7016 
12  CFR  7.7200 
12  CFR  29  ...  . 

12  CFR  211  .  .  . 
12  CFR  225  .  . 


237 
239 

238 

233,  234,  235, 
236,  240 

237 

238 


Subject 

Adjustable-Rate  Mortgages 


233,  234,  235, 
236,  240 


233 —  December  11,  1981 

This  is  in  response  to  your  letter  of  September  22, 
1981 ,  regarding  the  applicability  of  the  Adjustable-Rate 
Mortgage  (‘ARM")  regulation  to  certain  investment-re¬ 
lated  real  estate  transactions.  In  particular,  you  ask 
whether  these  regulations  apply  to  condominium  units 
purchased  by  investors  to  be  held  as  rental  units  and 
resold  at  some  later  date.  Each  such  transaction  would 
encompass  multiple  units  which  may  or  may  not  be  in 
the  same  building. 

An  adjustable-rate  loan  is  defined  by  the  regulation 
as  a  "loan  made  to  finance  or  refinance  the  purchase  of 
and  secured  by  a  lien  on  a  one-  to  four-family  dwelling, 
including  a  condominium  unit.  ...”  12  CFR  29.2.  It  is 
not  the  subjective  investment  or  other  intent  of  the  bor¬ 
rower,  but  rather  the  fact  that  the  loan  is  made  to  finance 
or  refinance  the  purchase  of  property  of  the  type  de¬ 
scribed  in  the  definition,  which  determines  the  ap¬ 
plicability  of  the  regulation.  The  regulation  was  intended 
to  afford  protection  to  both  small  investors  and  to  indi¬ 
viduals  purchasing  the  property  for  their  own  use.  The 
definition  was  designed  to  provide  a  “bright  line”  test  to 
express  this  intent.  Therefore,  if  each  transaction  in  your 
hypothetical  encompasses  one  to  four  single-family 
units,  each  transaction  would  be  considered  an  adjust¬ 
able-rate  mortgage  subject  to  the  regulation.  Likewise, 
a  single  transaction  containing  any  combination  of  units 
totalling  no  more  than  a  “four-family  dwelling”  (e.g.,  four 
or  less  single-family  units)  would  not  be  considered  an 
adjustable-rate  mortgage,  and  therefore  would  not  be 
subject  to  the  ARM  regulation. 

I  hope  that  this  has  been  responsive  to  your  inquiry.  If 
you  have  any  additional  questions,  please  contact  Mr. 
Francs  S.  Rath  at  (202)447-1880. 

Charles  F  Byrd 

Assistant  Director 

Legal  Advisory  Services  Division 

★  ★  ★ 

234 —  December  17,  1981 

This  is  in  response  to  your  letter  of  August  31,  1981, 
asking  clarification  of  this  Office's  Adjustable-Rate  Mort¬ 
gage  (“ARM’1 2 * * * *),  regulation  codified  at  12  CFR  29.  In 
particular,  you  ask: 

1 .  Isa  construction  loan  subject  to  this  regulation7 

2.  Is  a  construction  loan  with  this  type  of  floating 
interest  rate  [tied  to  the  bank’s  prime  rate)  prohib¬ 
ited  to: 

a.  un-incorporated  builders, 

b.  incorporated  builders,  or 

c.  individuals? 

You  also  ask  whether  “warehouse"  loans  to  indi¬ 
viduals  until  permanent  financing  can  be  obtained  are 
subject  to  this  regulation  These  loans  are  on  a  demand 
basis  with  maturities  of  90  or  180  days  and  interest  set 
at  a  fixed  prime  rate.  The  interest  rate  is  subject  to 
change  if  the  loan  is  renewed. 

A  An  adjustable-rate  mortgage  loan  is  defined  as 
“any  loan  made  to  finance  or  refinance  a  purchase  of 


and  secured  by  a  lien  on  a  one-  to  four-family  dwelling. 

.  .  .  ”  12  CFR  29.2. 

This  definition  does  not  cover  mortgage  loans  made 
to  a  builder  or  real  estate  developer,  whether  or  not 
incorporated,  when  such  builder  or  real  estate  devel¬ 
oper  intends  to  resell  the  structures  as  soon  as  the 
construction  is  completed.  In  such  a  case  the  bank’s 
loan  is  made  to  finance  the  working  capital  needs  of  a 
construction  business  and  not  the  purchase  of  a  dwell¬ 
ing.  The  bank  and  the  builder  expect  repayment  to 
come  from  the  contemplated  sale  of  the  finished 
houses. 

If  a  loan  to  an  individual  is  made  purely  for  construc¬ 
tion  purposes  and  is  not,  in  part,  made  to  finance  or 
refinance  the  purchase  of  a  dwelling  on  a  permanent 
basis,  the  loan  would  not  be  subject  to  the  ARM  regula¬ 
tion.  This  requires  that  the  permanent,  i.e.,  purchase, 
financing  be  undertaken  by  the  construction  lender,  or 
by  a  financially  responsible  lender  other  than  the  bank 
granting  the  construction  loan,  under  a  binding  commit¬ 
ment  entered  into  as  of  the  time  the  construction  financ¬ 
ing  commences.  If  such  a  binding  take-out  commitment 
is  present,  we  would  consider  the  construction  phase  of 
the  financing  to  be  outside  the  scope  of  12  CFR  29. 

B.  Your  second  question  asks  whether  “warehouse” 
loans  made  to  individuals  until  permanent  financing  can 
be  obtained  are  subject  to  the  adjustable-rate  mort¬ 
gage  regulation.  These  loans  are  due  on  demand  and 
have  maturities  of  90  to  1 80  days  and  an  interest  rate  set 
at  a  fixed  prime  rate.  The  interest  rate  is  subject  to 
change  if  the  loan  is  renewed.  I  assume  that  the  "ware¬ 
house"  loans  are  made  to  finance  the  “purchase  of  and 
secured  by  a  lien  on  a  one-  to  four-family  dwelling." 

The  ARM  regulation  includes  within  the  definition  of 
adjustable-rate  mortgage  “fixed-rate  loan  agreements 
that  implicitly  permit  rate  adjustment  by  having  the  note 
mature  on  demand,  or  at  the  end  of  an  interval  shorter 
than  the  term  of  the  amortization  schedule,  unless  the 
national  bank  has  clearly  made  no  promise  to  refinance 
the  loan  .  .  .  and  has  made  the  disclosure  specified  in 
29  8(c).”  12  CFR  29.2.  It  is  not  clear  from  your  letter 
whether  the  bank  has  made  any  promise  to  refinance.  If 
no  promise  to  refinance  the  loan  has  been  made  and  if 
the  bank  gives  the  disclosures  specified  in  29.8(c),  the 
loan  will  not  be  considered  an  adjustable-rate  mortgage 
loan.  However,  if  these  requirements  are  not  met,  the 
loan  will  be  considered  an  adjustable-rate  mortgage 
loan  and  will  be  subject  to  all  of  the  provisions  of  12  CFR 
29. 

I  hope  that  this  has  been  responsive  to  your  inquiry.  If 
you  have  any  additional  questions,  please  feel  free  to 
contact  Mr.  Francis  S.  Rath  at  (202)447-1880. 

Charles  F.  Byrd 

Assistant  Director 

Legal  Advisory  Services  Division 


235 — January  25,  1982 

This  responds  to  your  inquiry  to  Judith  E  Naiman  of 
August  5,  1981,  concerning  various  aspects  of  our  Ad¬ 
justable-Rate  Mortgage  (“ARM")  regulation,  12  CFR  29 
You  asked  the  following  questions: 
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1  If  a  customer  cannot  afford  a  2  percent  increase  in 
the  interest  rate,  and  the  interest  rate  is  raised  on  the 
ARMs  of  other  borrowers,  can  the  bank  forego  the  inter¬ 
est  rate  for  this  customer  without  incurring  an  Equal 
Credit  Opportunity  Act  (ECOA)  fair  lending  problem? 

2.  If  the  initial  interest  rate  were,  for  example,  16 
percent  and  the  first  rate  adjustment  called  for  an  inter¬ 
est  rate  of,  for  example,  1 Vh  percent,  could  the  cus¬ 
tomer  pay  the  additional  interest  in  a  lump  sum,  up  front 
payment? 

I  will  answer  your  questions  in  the  order  you  have 
presented  them. 

1 .  Under  1 2  CFR  29.5(c),  “interest  rate  increases  per¬ 
mitted  in  accordance  with  the  provisions  of  this  part 
shall  be  at  the  option  of  the  bank.”  This  provision  specif¬ 
ically  anticipates  situations  in  which  a  bank  may  .wish  to 
forego  an  interest  rate  increase.  Any  change  in  the  index 
not  translated  into  changes  in  the  interest  rate  may  be 
carried  over  and  would  be  available  at  succeeding  rate 
change  dates.  See  12  CFR  29.5(c). 

Other  circumstances  beyond  those  which  you  de¬ 
scribe  would  have  to  exist  for  there  to  be  a  potential  fair 
lending  problem.  The  ECOA  prohibits  creditors  from 
discriminating  against  borrowers  on  the  basis  of  race, 
color,  religion,  national  origin,  sex,  marital  status  or  age. 
It  does  not  address  the  situation,  such  as  the  one  you 
present,  where  a  borrower  is  treated  differently  from 
other  borrowers  solely  on  a  basis  other  than  race,  color, 
religion,  national  origin,  sex,  marital  status  or  age.  How¬ 
ever,  it  is  possible  that  state  fair  lending  prohibitions 
may  apply  to  this  transaction.  I  would,  therefore,  recom¬ 
mend  that  you  check  with  local  counsel  on  the  ap¬ 
plicability  of  local  law.  In  addition,  the  bank  should  in¬ 
sure  that  its  waiver  policies  do  not  have  a  discriminatory 
effect  that  is  prohibited  by  law.  I  would,  therefore,  also 
recommend  that  the  bank  consider  adopting  written 
procedures  for  interest  rate  waiver. 

2.  If  the  customer  pays  the  additional  interest  in  a 
lump  sum,  up  front  payment,  such  payment  would  be  a 
permissible  prepayment  under  our  regulations.  National 
banks  must  allow  a  borrower  to  prepay  in  whole  or  in 
part  without  penalty  at  any  time  beginning  30  days 
before  the  first  scheduled  interest  rate  change  date. See 
12  CFR  29.6.  Therefore,  the  bank  must  permit  the  cus¬ 
tomer  to  pay  the  additional  interest  up  front  in  a  situation 
such  as  that  outlined  in  your  letter.  Any  such  “up  front" 
prepayment  would,  of  course,  reduce  the  interest 
charge  accruing  to  the  borrower  after  the  payment  and 
the  bank  would  accordingly  have  to  determine  the 
amount  of  the  prepayment  in  such  a  manner  as  to  avoid 
exceeding  the  permissible  contractual  interest  rate  (17 
V2  percent  in  your  example). 

I  hope  this  has  been  responsive  to  your  inquiry. 

Charles  F.  Byrd 

Assistant  Director 

Legal  Advisory  Services  Division 

*  *  * 

236— January  19,  1982 

This  is  in  response  to  your  letter  of  November  12, 
1981.  to  Francis  S  Rath,  Attorney,  Legal  Advisory  Ser¬ 


vices  Division,  requesting  this  Office’s  opinion  concern¬ 
ing  the  applicability  of  the  Adjustable-Rate  Mortgage 
(“ARM”)  regulation,  12  CFR  29. 

You  state  that  prior  to  the  effective  date  of  the  ARM 
regulation,  the  bank  you  represent  made  home  improve¬ 
ment  loans  to  contractors  of  bank  customers  and,  after 
completion,  directly  to  the  bank  customers.  The  pro¬ 
ceeds  of  such  loans  are  being  used,  in  the  first  in¬ 
stance,  to  finance  the  contractors'  construction  im¬ 
provements  to  residential  real  property  already  owned 
by  the  bank  customer  and,  in  the  latter  instance,  to 
provide  the  bank’s  customers  with  short-term  financing 
pending  such  customers’  obtaining  long-term  financ¬ 
ing.  It  is  my  understanding  that  these  loans  are  used  to 
improve  or  modify  existing  structures  and  are  not  used 
to  construct  new  dwellings  on  unimproved  real  estate. 

As  you  are  aware,  Section  29.2  of  the  ARM  regulation 
defines  an  adjustable-rate  mortgage  loan  to  include: 

any  loan  made  to  finance  or  refinance  the  purchase 
of  and  secured  by  a  lien  on  a  one-  to  four-family 
dwelling.  .  .  . 

Refinancing  includes  situations  where  the  ARM  pro¬ 
ceeds  are  used  to  pay  off  entirely  the  original  purchase 
money  mortgage  loan,  where  the  original  purchase 
money  mortgage  loan  will  be  consolidated  with  the  new 
mortgage  loan  to  form  a  consolidated  ARM  loan  ( re¬ 
gardless  of  the  use  of  the  proceeds  of  any  new  ad¬ 
vance),  and  where  a  second  mortgage  loan  will  be 
drawn  to  consolidate  the  existing  financing  with  the  new 
advance  without  extinguishing  the  existing  purchase 
money  mortgage  loan  (e.g.,  a  wrap  around).  These  are 
examples  of  some  types  of  refinancing  included  in  the 
definition  of  adjustable-rate  mortgages  and  should  not 
be  construed  to  be  an  all-inclusive  list. 

It  is  not  clear  from  your  letter  whether  the  home  im¬ 
provement  loans  the  bank  is  financing  would  be  con¬ 
strued  to  be  within  these  types  of  refinancing.  If  the 
home  improvement  loans  in  no  way  recast  the  first  lien 
loans,  the  loans  would  not  be  considered  adjustable- 
rate  mortgages  and  therefore  would  not  be  subject  to 
the  regulation.  However,  if  the  loans  result  in  a  recasting 
of  the  terms  of  the  first  lien  loans,  they  would  be  consid¬ 
ered  ARMs  and  be  subject  to  the  regulation. 

You  also  ask  the  effect  of  the  ARM  regulation  on  fixed- 
rate  loans  used  to  finance  the  purchase  of  one-  to  four- 
family  dwellings  where  the  principal  is  due  and  payable 
either  on  demand,  at  the  end  of  a  term  which  is  usually  2 
years  or  less  but  is  in  any  event  shorter  than  the  term  of 
the  amortization  schedule  or,  in  its  entirety  on  a  stated 
final  maturity  date  with  no  provision  for  periodic  pay¬ 
ments.  The  ARM  regulation  defines  adjustable-rate 
mortgages  as  any  loans 

where  the  note  and/or  other  loan  documents  ex¬ 
pressly  provide  for  adjusting  the  rate  at  periodic 
intervals.  They  also  include  fixed-rate  loan  agree¬ 
ments  that  implicitly  permit  rate  adjustments  by 
having  the  note  mature  on  demand  or  at  the  end  of 
an  interval  shorter  than  the  term  of  the  amortization 
schedule  unless  a  national  bank  has  clearly  made 
no  promise  to  refinance  the  loan  (when  demand  is 
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made  or  at  maturity)  and  has  made  the  disclosure 

specified  in  Section  29.8(c). 

(12  CFR  29.2.) 

Pursuant  to  this  definition,  the  types  of  loans  contem¬ 
plated  by  your  bank  would  be  considered  adjustable- 
rate  mortgages  regardless  of  whether  they  call  for  any 
amortization.  However,  if  at  the  time  when  a  loan  is 
made,  the  bank  has  made  no  promise  to  refinance  the 
loan  and  has  made  the  disclosure  specified  in  Section 
29.8(c),  the  loan  would  not  be  considered  an  adjust¬ 
able-rate  mortgage  and  the  various  provisions  of  the 
regulation  would  not  apply.  The  bank  may  still  refinance 
the  loan  at  maturity,  provided  it  makes  the  determination 
at  that  time  to  do  so. 

I  hope  this  has  been  responsive  to  your  inquiry.  If  you 
have  any  additional  questions,  please  feel  free  to  call 
Mr.  Francis  S.  Rath,  Attorney,  Legal  Advisory  Services 
Division,  at  (202)447-1880. 

Charles  F.  Byrd 

Assistant  Director 

Legal  Advisory  Services  Division 

it  it  it 

237 — February  23,  1982 

This  is  in  response  to  your  communication  dated  Sep¬ 
tember  30,  1981.  Your  letter  concerns  the  participation 
of  ***  (the  Company)  in  the  New  York  Clearing  House 
Interbank  Payments  Systems  (CHIPS).  The  Company  is 
an  Edge  Act  corporation  wholly  owned  by  12  share¬ 
holder  banks: 

*  *  * 

In  order  for  the  Company  to  continue  to  participate  in 
CHIPS,  the  New  York  Clearing  House  Association  has 
requested  that  the  Company  provide  it  with  a  letter  of 
support  on  behalf  of  each  of  the  12  owner  banks.  A 
proposed  letter  of  support  dated  August  24,  1981,  ad¬ 
dressed  to  the  New  York  Clearing  House  Association 
reads,  in  pertinent  part,  as  follows: 

In  connection  with  ***‘s  continuation  as  a  partici¬ 
pant  in  the  New  York  Clearing  House  Interbank 

Payments  Systems  (CHIPS): 

1.  We  hereby  confirm  to  your  Association  and  to 
each  CHIPS  participant  that  we  shall  provide 
upon  the  request  and  direction  of  the  Associa¬ 
tion,  sufficient  funds  to  meet  the  Company’s 
commitments  and  obligations  under  the  CHIPS 
rules  insofar  as  such  commitments  and  obliga¬ 
tions  represent  payments  effected  through 
CHIPS  by  the  Company  by  our  order  or  by  the 
order  of  our  branches  or  majority  owned  sub¬ 
sidiaries. 

2.  With  respect  to  payments  effected  through 
CHIPS  by  the  Company  by  order  of  a  party  other 
than  a  stockholder  bank  listed  herein,  we 
hereby  confirm  to  your  Association  and  to  each 
CHIPS  participant  that  we  shall  provide  upon 
request  and  direction  of  the  Association,  suffici¬ 


ent  funds  to  meet  1/1 2th  of  the  Company’s  com¬ 
mitments  and  obligations  under  the  CHIPS  rules 
resulting  from  such  payments.  For  the  purposes 
of  this  paragraph,  a  stockholder  bank  is  defined 
to  include  the  organizations  listed  below  to¬ 
gether  with  all  branches  and  majority  owned 
subsidiaries: 

★  ★  ★ 

3.  With  respect  to  all  other  commitments  and  obli¬ 
gations  of  the  Company  resulting  under  the 
CHIPS  rules  from  its  participation  in  CHIPS,  we 
hereby  confirm  to  your  Association  and  to  each 
CHIPS  participant  that  we  shall  provide  upon 
request  and  direction  of  the  Association,  suffici¬ 
ent  funds  to  meet  1/1 2th  of  such  commitments 
and  obligations. 

The  first  paragraph  of  the  proposed  agreement  would 
apply  where  a  shareholder  bank  requests  that  the 
Company  make  a  payment  on  behalf  of  the  shareholder 
or  its  customer.  In  this  situation,  the  shareholder  bank 
will  guarantee  the  Company's  total  potential  liability. 

The  second  paragraph  of  the  proposed  agreement 
would  apply  where  the  Company  performs  a  service  for 
its  own  customer;  a  shareholder  bank  would  not 
originate  the  transaction.  The  Company  would  not  be 
acting  on  behalf  of  one  of  its  shareholder  banks. 
Typically,  correspondent  banks  would  use  the  Company 
as  a  conduit  for  their  foreign  payments  The  Company 
would  receive  a  fee  for  facilitating  these  transactions. 
The  Company’s  potential  liability  on  these  transactions 
would  be  backed  up  by  a  proportionate  guarantee  by 
the  12  shareholder  banks  whereby  each  shareholder 
agrees  to  provide  sufficient  funds  to  meet  1/1 2th  of  the 
Company's  obligations  resulting  from  its  payments  in 
the  CHIPS  market. 

The  third  paragraph  of  the  proposed  agreement  is 
intended  to  apply  to  housekeeping  costs  associated 
with  the  Company's  participation  in  CHIPS,  such  as 
expenses  derived  from  running  the  system.  Each 
shareholder  bank  would  agree  to  provide  a  guarantee  of 
1/1 2th  of  these  obligations.  Thus,  paragraphs  2  and  3  of 
the  proposed  support  letter  clarify  that  each 
shareholder  national  bank’s  guarantee  would  be  limited 
to  1/1 2th  of  the  Company’s  potential  liability. 

You  have  asked  whether  the  shareholder  national 
banks  have  the  power  to  issue  the  support  letter 
requested  by  the  New  York  Clearing  House  Association. 
You  also  inquire  whether  issuance  of  the  support  letter 
would  be  counted  against  the  national  banks’  lending 
limits  under  12  USC  84  Finally,  in  a  telephone 
conversation  on  January  4,  1982,  with  Larry  J.  Stein,  an 
attorney  with  this  Office,  ***,  counsel  for  the  Company, 
asked  us  to  consider  whether  the  support  letter  would 
be  subject  to  the  banks’  borrowing  limits  under  12  USC 
82. 

Interpretive  Ruling  7.7012,  12  CFR  7.7012  (1981), 
provides:  ‘‘A  national  bank  may  guarantee  the  deposits 
and  other  liabilities  of  its  Edge  Act  and  agreement  cor¬ 
porations  and  its  corporate  instrumentalities  in  foreign 
countries."  Although,  generally  speaking,  a  national 
bank  does  not  have  the  power  to  guarantee  the  obliga¬ 
tions  of  another,  Bowen  v.  Needles  National  Bank,  94  F 
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925  (9th  Cir  1899),  I.R.  7.7012  sets  forth  one  exception 
to  the  general  rule  * *  The  support  letter  requested  by  the 
Clearing  House  Association  would  be  a  guarantee  by 
the  12  shareholder  banks  of  certain  obligations  of  the 
Company.  This  Office  has  stated  that,  under  the  terms  of 
l  R  7  7012.  we  do  not  object  to  a  national  bank's  guar¬ 
antee  of  liabilities  of  its  subsidiary  Edge  Act  corpora¬ 
tion  See  [1981 1  Fed.  Banking  L  Rep.  (CCH)  85294, 
OCC  Interpretive  Letter  No.  214. 

Most  of  this  Office's  decisions  regarding  bank  guar¬ 
antees  under  I.R.  7.7012  focus  on  Edge  Act  subsidi¬ 
aries  which  are  wholly  owned  by  a  single  parent  bank. 
These  decisions,  however,  do  not  restrict  the  use  of  a 
bank  guarantee  under  I.R.  7.7012  to  Edge  Act  subsidi¬ 
aries  owned  by  a  single  parent  bank.  Your  inquiry  pre¬ 
sents  an  interesting  variation  on  the  traditional  theme: 
May  a  national  bank  guarantee  1  /1 2th  of  certain  obliga¬ 
tions  incurred  by  an  Edge  Act  corporation  in  which  the 
national  bank  has  a  1/1 2th  ownership  interest? 

One  could  argue  that  an  arrangement  whereby  12 
banks  issue  a  guarantee  evidences  a  more  attenuated 
connection  between  the  guarantors  and  the  Company 
whose  liabilities  are  being  guaranteed  than  a  guarantee 
issued  by  one  bank  on  behalf  of  its  wholly  owned  corpo¬ 
ration.  But  this  consideration,  whatever  its  merits,  has 
little  relevance  to  our  decision.  We  must  weigh  whether 
the  issuance  of  the  support  letters  furthers  the  purposes 
behind  I.R.  7.7012.  It  is  our  view  that  such  guarantees 
by  the  shareholder  national  bank  are  consistent  both 
with  the  spirit  of  I.R.  7.7012  and  the  congressional  pol¬ 
icy  of  facilitating  the  exercise  by  a  bank  of  its  interna¬ 
tional  banking  and  overseas  financial  activities.  See  12 
USC  611-635.  Obviously,  each  national  bank's  owner¬ 
ship  interest  in  the  Company  is  less  than  would  be  the 
case  where  the  Company  is  wholly  owned  by  one  na¬ 
tional  bank.  But,  in  this  case,  each  bank's  risk  is  propor¬ 
tionate  to  its  ownership  share  of  the  Company  and  the 
Company's  potential  liabilities. 

Paragraph  1  of  the  proposed  agreement  addresses 
transactions  which  will  be  fully  guaranteed  by  the 
shareholder  bank  directly  or  indirectly  initiating  the 
transaction.  This  Office  has  stated  previously  that  na¬ 
tional  banks  may  guarantee  the  liabilities  of  their  wholly 
owned  Edge  Act  subsidiaries.  I.R.  7.7012.  Where  a 
shareholder  national  bank  issues  a  guarantee  to  cover 
the  Company’s  total  potential  liability  in  connection  with 
transactions  initiated  directly  or  indirectly  by  that  share¬ 
holder  national  bank,  such  guarantee  is  consistent  with 
the  policy  considerations  behind  our  previous  rulings 
under  I.R.  7.7012 

Therefore,  based  on  the  above  reasoning,  the  subject 
national  banks  may  sign  an  agreement  containing  the 
stated  guarantees.  It  has  been  the  position  of  this  Office 
that  guarantees  which  are  permissible  under  I.R 
7  7012  are  not  subject  to  the  limitation  on  indebtedness 
contained  in  12  USC  82  The  limitations  on  liabilities 


*  Cf  Interpretive  Rulings  7  7000  (guarantee  of  notes  or  other  obliga¬ 

tions  sold  by  the  bank  for  its  own  account);  7  7010(a)  (guarantee 

w here  bank  has  substantial  interest  in  the  performance  of  the  transac¬ 
tion  or  a  segregated  deposit  sufficient  to  cover  bank’s  potential  lia¬ 
bility)  arid  7  701 5  (check  guarantee  plans)  12CFR  7  7000,  7  7010(a) 
and  7  7015  (1981) 


contained  in  Regulation  K,  at  12  CFR  21 1  4  and  21 1 .6 
(1981),  apply  to  guarantees  issued  by  an  Edge  Act 
corporation,  but  should  not  be  construed  to  impose 
restrictions  on  the  power  of  a  national  bank  to  guarantee 
the  obligations  of  its  corporate  instrumentalities. 

The  support  or  guarantee  issued  by  each  of  the 
shareholder  national  banks  would  not  be  treated  by  this 
Office  as  obligations  owed  by  the  Company  to  the 
banks  for  the  purpose  of  the  lending  limit  statute,  12 
USC  84.  This  statute  is  not  applicable  here  because  the 
national  banks  would  not  actually  be  extending  credit  to 
a  borrower  but  would,  instead,  be  issuing  guarantees  to 
cover  the  Company’s  potential  liabilities. 

I  trust  this  is  responsive  to  your  inquiry. 

Richard  V.  Fitzgerald 
Director 

Legal  Advisory  Services  Division 

★  ★  ★ 

238— February  9,  1982 

This  is  in  response  to  your  letter  of  August  28,  1 981 ,  to 
Mr.  Dean  E.  Miller,  which  has  been  referred  to  me.  I 
apologize  for  the  delay  in  response. 

According  to  your  letter,  ***  (Bank),  is  considering 
the  establishment  of  an  operating  subsidiary  for  the 
performance  of  certain  real  estate-related  activities.  The 
activities  to  be  engaged  in  by  the  subsidiary — which 
you  characterize  generally  as  “provid[ing|  investment 
advice  regarding  real  estate" — are:  (1)  “locating,  ana¬ 
lyzing  and  making  recommendations  regarding  the  pur¬ 
chase  of  property,”  (2)  “supervis[ing|  the  management 
of  property  on  a  continuing  basis,”  (3)  “mak|ing|  recom¬ 
mendations  regarding  the  sale  of  property,”  and  (4) 
“provid[ ing ]  appraisals  of  the  value  of  the  property."  The 
subsidiary’s  activities  would  not  be  limited  to  the  Bank's 
home  state  and  its  customers  would  include,  but  not  be 
limited  to,  the  Bank's  trust  department. 

In  your  letter,  you  express  some  concern  that  an  “over¬ 
broad"  reading  of  Opinion  9.1090  of  the  Comptroller’s 
Handbook  for  National  Trust  Examiners  might  be  used 
to  prohibit  the  activities  of  the  proposed  subsidiary.  The 
cited  opinion  reads  as  follows: 

A  general  real  estate  business  is  an  inappropriate 
activity  for  a  national  bank,  and  a  national  bank  is 
without  power  to  carry  on  a  general  real  estate 
business  even  if  it  has  trust  powers.  Unless  the  real 
estate  activity  is  undertaken  through  the  trust  de¬ 
partment  in  its  capacity  as  fiduciary,  the  activity  is 
prohibited. 

I  agree  with  your  view  that  the  above  opinion  should 
not  be  read  so  broadly  that  a  national  bank  would  be 
prohibited  from  engaging  in  all  real  estate-related  ac¬ 
tivity.  While,  as  you  correctly  point  out,  a  national  bank 
may  not  act  as  a  real  estate  broker,  12  USC  92,  there 
undoubtedly  are  real  estate  activities  which  a  bank's 
commercial  department  or  operating  subsidiary  is  per¬ 
mitted  to  perform  on  an  ongoing  basis  because  they  are 
"incidental  .  to  ...  the  business  of  banking."  12  USC 
24  (Seventh) 

I  cannot,  however,  agree  with  you  that  all  of  the  ac¬ 
tivities  you  have  described  in  your  letter  are  permissible 
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for  a  national  bank  subsidiary.  I  will  deal  with  the  listed 
activities  seriatim. 

(1)  "Locating,  analyzing  and  making  recommenda¬ 
tions  regarding  the  purchase  of  property."  Within  its 
incidental  powers,  a  national  bank,  "pursuant  to  re¬ 
quest,  may  act  as  ‘finder’  in  bringing  together  a  buyer 
and  seller,  where  the  bank’s  activity  is  limited  to  the 
introduction  and  it  takes  no  further  part  in  the  negotia¬ 
tions.  For  this  service  the  bank  may  accept  a  fee.” 
Interpretive  Ruling  7.7200,  12  CFR  7.7200  (1981).  This 
Office  has  ruled  that  a  national  bank  may  perform  cer¬ 
tain  additional  functions  when  it  is  acting  as  a  finder. 
Some  of  these  additional  functions  are  also  permissible 
under  a  bank’s  traditional  power  to  provide  financial 
counselling  to  its  customers.  Thus,  it  may  act  as  a 
conduit  in  conveying  loan  terms  to  prospective  bor¬ 
rowers  or  purchasers,  supply  financial  information  re¬ 
garding  the  other  party,  or  engage,  on  behalf  of  others, 
in  research  in  contemplation  of  prospective  transac¬ 
tions.  These  functions  are  considered  to  be  services 
which  a  national  bank  customarily  may  perform  for  its 
customers. 

A  national  bank  may  not,  however,  participate  in  the 
ensuing  negotiations  as  a  representative  of  one  of  the 
parties.  Such  involvement  would  be  characteristic  of 
that  of  a  broker,  a  function  which  is  permissible  only  to 
banks  located  in  a  community  whose  population  is  less 
than  5,000.  See  1 2  USC  92.  A  California  court,  quoting  a 
New  York  decision,  has  distinguished  between  the  roles 
of  finder  and  broker  as  follows: 

A  person  is  not  a  broker .  .  .  where  he  merely  brings 
a  buyer  and  a  seller  together  so  that  they  may  make 
their  own  contract  without  aid  from  him,  but  any 
participation,  however  slight,  in  the  negotiations  will 
bring  him  within  the  definition. 

The  same  distinction  between  a  finder  (who  finds, 
interests,  introduces  and  brings  the  parties  to¬ 
gether  for  the  deal  which  they  themselves  negotiate 
and  consummate)  and  a  broker  (whose  duty  is  to 
bring  the  parties  to  an  agreement  on  his  employer’s 
terms)  has  not  been  noted  in  all  the  decisions  deal¬ 
ing  with  the  subject.  A  more  precise  designation  for 
a  finder  would  appear  to  be  an  ‘‘intermediary’’  or 
"middle-man.” 

The  services  performed  by  finders  may  vary  from 
case  to  case  But  their  distinction  from  the  status  of 
a  broker  .  .  .  lies  in  their  bringing  the  parties  to¬ 
gether  with  no  involvement  on  their  part  in  negotiat¬ 
ing  the  price  or  any  of  the  other  terms  of  the  trans¬ 
action. 

(Batson  v.  Strehlow,  59  Cal  Rptr  195,  199  (Ct.  Appl, 
2d  Dist  1967),  rev'd  on  other  grounds,  441  P.2d 
101  (1968).) 

I  would  also  call  your  attention  to  a  recent  federal 
court  decision  which  held  that  the  brokerage  activities 
of  a  Tennessee  national  bank  in  securing  commitments 
for  construction  financing  and  permanent  financing 
were  not  authorized  by  12  USC  24  (Seventh)  and  were 
implicitly  prohibited  by  12  USC  92.  Guarantee  Mort¬ 
gage  Company  v.  Z.I.D.  Associates,  Inc.,  80  CIV.  1154 
(VLB),  S.D.N.Y.,  July  21 ,  1980.  The  bank  did  not  present 
the  argument  that  its  activities  were  those  of  a  finder 


rather  than  a  broker  and  the  specific  facts  involved  are 
not  entirely  clear  from  the  decision  It  appears,  however, 
that  the  bank  was  acting  as  an  agent  for  the  borrower 
and  that  there  was  an  agreement  to  provide  such  ser¬ 
vices  for  a  fee.  It  also  appears  that  a  bank  representa¬ 
tive  spent  considerable  time  in  New  York  negotiating  the 
commitments  for  a  New  York  life  insurance  company 
and  a  New  York  bank. 

To  the  extent,  therefore,  that  the  contemplated  activity 
is  that  of  a  finder  rather  than  a  broker,  it  is  my  opinion 
that  it  may  be  performed  by  an  operating  subsidiary  of  a 
national  bank. 

(2)  "Supervising  the  management  of  property.”  Gen¬ 
erally  speaking,  this  activity  does  not  seem  to  be  a 
traditional  banking  function  or  an  activity  incidental  to 
the  business  of  banking  when  performed  on  behalf  of 
parties  with  no  other  relationship  to  the  bank.  In  my 
opinion,  the  activity  would  be  subsumed  under  the  gen¬ 
eral  category  of  "management  consulting,”  which  this 
Office  has  in  the  past  held  is  not  within  a  national  bank's 
incidental  powers  except  when  the  customer  is  another 
financial  institution.  See  letter  from  Richard  V.  Fitzgerald 
(December  27,  1979),  reprinted  in  [Current]  Fed.  Bank¬ 
ing  L.  Rep.  (CCH)  85218,  OCC  Interpretive  Letter  No. 
137.  It  should  be  noted  that  the  Federal  Reserve  Board 
has  also  long  held  the  position  that  management  con¬ 
sulting  "is  not  an  activity  that  is  so  closely  related  to 
banking  or  managing  or  controlling  banks  as  to  be  a 
proper  incident  thereto.”  12  CFR  225.4(a)(5)  (n.2) 
(1981).  See  also,  First  ChicagoCorporation  (Real  Estate 
Research  Corporation),  86  Federal  Reserve  Bulletin  984 
(1980). 

Of  course,  this  is  not  to  say  that  a  national  bank's  trust 
department  may  not,  as  part  of  its  fiduciary  duties,  su¬ 
pervise  the  management  of  trust  property.  In  fact,  such 
supervision  would  most  likely  be  required  under  normal 
fiduciary  principles.  This  requirement,  however,  would 
not  make  performance  of  such  functions  by  the  bank 
itself  or  its  operating  subsidiary  permissible. 

In  addition,  banks  are  permitted  to  actively  manage 
or  supervise  the  management  of  the  property  upon 
which  their  banking  premises  are  located  and  property 
which  they  have  acquired  in  satisfaction  of  debts  pre¬ 
viously  contracted. 

(3)  "Making  recommendation  regarding  the  sale  of 
property.”  Like  the  first  set  of  activities  discussed  above, 
this  activity,  in  my  opinion,  is  permissible  for  national 
banks.  This  Office  has  long  held  that  a  national  bank 
may  provide  financial  consulting  services.  Once  again, 
however,  the  Bank  should  be  cautious  not  to  perform 
activities  which  might  be  those  of  a  broker. 

(4)  "Appraisals.”  In  my  opinion,  the  operation  of  a 
general  appraisal  practice  for  the  purpose  of  accepting 
outside  appraisal  requests  is  beyond  the  scope  of  a 
national  bank’s  incidental  powers.  It  is  true  that  a  bank 
may  maintain  its  own  appraisal  staff  to  perform  ap¬ 
praisals  in  connection  with  real  estate  loans  made  by 
the  bank’s  commercial  department  or  with  its  trust  de¬ 
partment's  fiduciary  activities.  However,  a  bank  would 
not  seem  to  have  any  legitimate  interest  in  accepting 
appraisal  requests  where  such  requests  are  not  made  in 
connection  with  the  latter  activities.  But  see  12  CFR 
225  4(a)(14)  (1981);  First  Chicago  Corporation,  supra 
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Finally,  your  letter  mentions  the  fact  that,  although  the 
Bank's  proposed  subsidiary  will  perform  no  traditional 
brokerage  activities,  a  state  reai  estate  broker's  license 
will  be  obtained  This  Office  has  no  objection  to  this 
action,  provided  that  the  subsidiary’s  employees  are 
instructed  carefully  not  to  engage  in  brokerage  ac¬ 
tivities. 

I  trust  this  has  been  responsive  to  your  inquiry. 

Richard  V.  Fitzgerald 
Director 

Legal  Advisory  Services  Division 

★  ★  ★ 

239— March  10,  1982 

This  responds  to  your  letter  of  February  1 ,  1982,  con¬ 
cerning  a  “Clean  Letter  of  Credit’’  form  which * *  *** 
Corporation  has  asked  banks  throughout  the  country  to 
issue  for  the  purpose  of  financing  automobile  shipments 
to  dealers. 

The  principal  question  is  whether  ***’s  “Clean  Letter 
of  Credit’’  complies  with  the  standards  of  1 2  CFR  7.701 6 
which,  among  other  things,  prescribes  that  “the  bank's 
undertaking  should  contain  a  specified  expiration  date 
or  be  for  a  definite  term”  and  “the  bank’s  undertaking 
should  be  limited  in  amount.”  Our  Kansas  City  regional 
office,  in  a  letter  to  ***  of  ***,  dated  November  25, 
1981,  concluded  that  ***’s  letter  of  credit  met  the  for¬ 
mer  standard  but  not  the  latter.” 

By  way  of  background,  ***  until  last  year  asked  its 
dealer  banks  to  sign  a  “Cash  Draft  Authorization  Letter” 
pledging  to  pay  all  drafts  drawn  by  ***  upon  its  ship¬ 
ment  of  automobiles  to  the  dealer.  Noting  that  the  docu¬ 
ment  did  not  appear  to  conform  with  three  specifica¬ 
tions  in  12  CFR  7.7016  (i.e.,  the  document  did  not 
conspicuously  state  that  it  was  a  letter  of  credit  nor  was 
it  so  entitled,  it  did  not  appear  to  contain  a  specified 
expiration  date,  and  it  had  no  amount  limitations),  the 
Federal  Reserve  staff  requested  our  opinion  on  a  num¬ 
ber  of  points,  most  of  which  related  to  whether  such  a 
document  would  be  beyond  the  powers,  or  ultra  vires, 
for  a  national  bank  to  sign.  In  a  response  to  the  Federal 
Reserve's  General  Counsel  dated  July  23,  1981,  OCC 
Interpretive  Letter  No.  214,  CCH  Fed.  Banking  L.  Rep. 
85295,  Deputy  Chief  Counsel  John  M.  Miller  concluded 


*  12  CFR  7  7016  reads: 

A  national  bank  may  issue  letters  of  credit  permissible  under  the 
Uniform  Commercial  Code  or  the  Uniform  Customs  and  Practice 

for  Documentary  Credits  to  or  on  behalf  of  its  customers.  As  a 
matter  of  sound  banking  practice,  letters  of  credit  should  be 
issued  m  conformity  with  the  following:  (a)  Each  letter  of  credit 
should  conspicuously  state  that  it  is  a  letter  of  credit  or  be 
conspicuously  entitled  as  such,  (b)  the  bank's  undertaking 
should  contain  a  specified  expiration  date  or  be  for  a  definite 
term,  (c)  the  bank's  undertaking  should  be  limited  in  amount,  (d) 
the  bank's  obligation  to  pay  should  arise  only  upon  the  presenta¬ 
tion  of  a  draft  or  other  documents  as  specified  in  the  letter  of 
credit  and  the  bank  must  not  be  called  upon  to  determine  ques¬ 
tions  of  fact  or  law  at  issue  between  the  account  party  and  the 
beneficiary,  (e)  the  bank's  customer  should  have  an  unqualified 
obligation  to  reimburse  the  bank  for  payments  made  under  the 
letter  of  credit 


generally  that  the  “Cash  Draft  Authorization  Letter” 
would  not  be  ultra  vires  if  signed  by  a  national  bank. 
However,  his  letter  did  not  specifically  address  whether 
the  document  complied  with  12  CFR  7.7016  or  whether 
its  issuance  by  a  national  bank  would  constitute  an 
unsafe  or  unsound  banking  practice. 

Subsequently,  ***  decided  to  revise  the  document  in 
question  by  (1)  deleting  the  title  “Cash  Draft  Authoriza¬ 
tion  Letter”  and  substituting  “Clean  Letter  of  Credit,” 
and  (2)  by  inserting  a  “daily  limit”  on  the  dollar  amount 
of  drafts  the  bank  must  honor.  In  addition,  the  revised 
document  states: 

This  authorization  is  not  subject  to  any  floor  plan 
limit  that  we  | the  bank]  may  have  established  with 
the  dealer,  and  we  agree  not  to  return  drafts  solely 
because  payment  thereof  would  cause  such  limit  to 
be  exceeded. 

We  concur  with  the  opinion  of  our  Kansas  City  re¬ 
gional  office  that  the  Clean  Letter  of  Credit  meets  the 
requirement  in  12  CFR  7.7016  of  a  specified  expiration 
date  or  definite  term.  The  letter  of  credit  permits  the 
bank  to  suspend  or  terminate  “at  any  time"  ***’s  author¬ 
ity  to  draw,  effective  the  close  of  business  on  ***'s  first 
business  day  following  ***’s  receipt  of  the  bank’s  notice 
of  termination.  Such  termination  may  be  rendered  by 
telephone  or  in  writing.  Although  the  letter  of  credit 
provides  no  precise  expiry  date  in  the  traditional  sense, 
the  bank’s  ability  to  terminate  its  liability  within  a  spec¬ 
ified  period  constitutes  a  “definite  term”  within  the 
meaning  of  12  CFR  7.7016.  This  conclusion  is  consis¬ 
tent  with  our  previous  interpretations  allowing  national 
banks  to  use  automatic  renewal  or  “evergreen”  clauses 
in  letters  of  credit. 

We  also  think  ***’s  letter  of  credit  meets  the  require¬ 
ment  in  12  CFR  7.7016  that  “the  bank's  undertaking 
should  be  limited  in  amount.”  The  letter  of  credit  estab¬ 
lishes  a  daily  limit  beyond  which  the  bank  may  not  honor 
***’s  drafts.  The  concept  is  analogous  to  the  “ever¬ 
green”  clause,  which  establishes  a  nominal  expiration 
date  with  successive  automatic  renewals  for  a  stated 
period  unless  the  bank  elects  not  to  renew.  In  both 
situations  the  bank  has  the  option  of  terminating  the 
credit.  In  the  case  of  ***,  this  may  be  done  at  any  time 
by  telephone. 

According  to  ***,  its  relationship  with  dealers  and 
banks  often  spans  several  years.  It  is  virtually  impossi¬ 
ble,  ***  maintains,  to  use  the  traditional  approach  of 
citing  in  the  letter  of  credit  a  final  termination  date  or  the 
aggregate  amount  of  drafts  that  will  be  paid  over  a 
period  of  time.  This  approach  would  require  several 
letters  of  credit  for  each  dealer  annually  and  would 
create  unmanageable  administrative  and  shipping  diffi¬ 
culties.  If  ***  and  the  banks  failed  to  time  precisely  their 
issuance  of  new  or  renewal  letters  of  credit  for  a  particu¬ 
lar  dealer,  the  auto  manufacturer  would  have  to  hold  up 
shipment  of  vehicles  for  that  dealer,  placing  them  in 
storage  at  substantial  cost.  Use  of  the  bank's  floor  plan 
limit  as  the  aggregate  limit  would  not  be  feasible,  ac¬ 
cording  to  ***,  because  ***  does  not  know  how  much 
the  dealer  owes  to  the  bank  on  any  given  day.  Dealers 
often  pay  off  sold  vehicles  and  purchase  vehicles  from 
the  manufacturer  on  a  daily  basis.  They  also  trade  vehi- 


118 


cles  with  other  dealers,  thereby  complicating  any  at¬ 
tempt  by  ***  to  keep  abreast  of  each  dealer's  obliga¬ 
tions.  According  to  ***,  "If  you  add  the  float  of  drafts  in 
clearings  to  this  daily  activity,  it  soon  becomes  clear 
that  ***  could  not  ship  or  draft  without  a  daily  phone 
call  to  some  1700  banks." 

***  also  notes  that  letter  of  credit  forms  used  by  *** 
and  ***,  copies  of  which  were  sent  to  us  last  year,  are 
quite  similar  to  ***’s  Clean  Letter  of  Credit.  Both  *** 
and  ***  use  a  daily  drafting  limit  rather  than  an  aggre¬ 
gate  amount. 

Our  conclusion  that  ***’s  letter  of  credit  meets  the 
standards  of  12  CFR  7.7016  should  not  be  interpreted 
as  relieving  the  dealer  bank  of  responsibility  to  monitor 
closely  its  floor  plan  and  other  credit  arrangements  with 
***  dealers.  Assuming  that  the  bank  engages  in  such 
monitoring  to  assure  that  floor  plan  limits  and  lending 
limits  are  not  exceeded  and  that  prudent  credit  judg¬ 
ments  are  being  made,  we  believe  a  national  bank  may 
safely  and  soundly  issue  ***’s  Clean  Letter  of  Credit. 

Ford  Barrett 

Assistant  Chief  Counsel 

^  ^  ^ 


240— March  9,  1982 

This  is  in  response  to  your  letter  to  Mr.  David  Giles  of 
November  20,  1981,  requesting  this  Office's  opinion 
concerning  whether  certain  agricultural  loans  would  be 
considered  adjustable-rate  mortgages.  In  addition,  you 
asked  whether  the  purchaser's  source  of  income  makes 
any  difference  in  the  application  of  the  adjustable-rate 
mortgage  regulation.  Your  request  has  just  been  for¬ 
warded  to  me. 

The  ARM  regulation,  46  Federal  Register  18932 
(1981)  (codified  at  12  CFR  29),  defines  in  relevant  part, 
an  ARM  as: 


any  loan  made  to  finance  or  refinance  the  purchase 
of  and  secured  by  a  lien  on  a  one-  to  four-family 
dwelling,  including  a  condominium  unit,  coopera¬ 
tive  housing  unit,  or  mobile  home  .  .  .. 

(12  CFR  29.2.) 

If  a  loan  does  not  fall  within  this  definition,  it  would  not 
be  considered  an  adjustable-rate  mortgage  loan  and 
would  not  be  subject  to  the  regulation. 

In  the  hypothetical  situation  you  postulate,  the  pur¬ 
pose  of  the  loan  is  the  purchase  of  agricultural  land  with 
a  family  residence  situated  on  it.  In  determining,  in  this 
type  of  situation,  whether  the  ARM  regulation  applies, 
the  bank  should  look  to  whether  the  primary  purpose  of 
the  loan  is  the  purchase  of  the  agricultural  land  or  the 
residential  improvement.  If  the  primary  purpose  is  agri¬ 
cultural,  the  ARM  regulation  would  not  apply.  This  es¬ 
sentially  requires  the  bank,  in  good  faith,  to  determine 
that  the  agricultural  loan  would  be  made  irrespective  of 
the  existence  of  the  residence.  The  bank  should  also 
determine  that  the  terms  and  conditions  of  the  loan 
agreement  are  appropriate  for  an  agricultural  loan.  If  the 
bank,  in  good  faith  and  based  on  objective  evidence, 
makes  these  determinations  the  ARM  regulation  will  not 
apply. 

You  also  ask  whether  the  purchaser's  source  of  in¬ 
come  is  material.  Since  the  regulation  looks  solely  to 
whether  the  loan  is  made  to  "finance  or  refinance  the 
purchase  of  ...  a  one-  to  four-family  dwelling,"  12  CFR 
29.2,  the  purchaser's  source  of  income  is  not  a  factor  in 
the  application  of  the  ARM  regulation. 

I  hope  this  has  been  responsive  to  your  inquiry.  If  you 
have  any  additional  questions,  please  contact  Francis 
S.  Rath,  Attorney,  Legal  Advisory  Services  Division,  at 
(202)  447-1880. 

Charles  F.  Byrd 

Assistant  Director 

Legal  Advisory  Services  Division 

*  *  * 
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Comptrollers  of  the  Currency,  1863  to  the  present 


Name 

Date  of 
appointment 

Date  of 
resignation 

McCulloch,  Hugh .  ...... 

May 

9, 

1863 

Mar. 

8,  1865 

Clarke,  Freeman . 

Mar 

21, 

1965 

July 

24,  1866 

Hulburd,  Hiland  R 

Feb 

1, 

1867 

Apr 

3,  1872 

Knox,  John  Jay . 

Apr 

25, 

1872 

Apr 

30.  1884 

Cannon,  Henry  W . 

May 

12, 

1884 

Mar 

1  1886 

Trenholm,  William  L . 

Apr 

20, 

1886 

Apr. 

30,  1889 

Lacey.  Edward  S 

May 

1, 

1889 

June 

30,  1892 

Hepburn,  A  Barton 

Aug 

2, 

1892 

Apr 

25,  1893 

Eckels,  James  H 

Apr 

26, 

1893 

Dec 

31,  1897 

Dawes,  Charles  G .  .  . 

Jan 

1, 

1898 

Sept 

30.  1901 

Ridgely,  William  Barret . 

Oct. 

1, 

1901 

Mar 

28,  1908 

Murray,  Lawrence  0 . 

Apr 

27, 

1908 

Apr 

27.  1913 

Williams,  John  Skelton . 

Feb 

2, 

1914 

Mar 

2,  1921 

Crissinger,  DR 

Mar 

17, 

1921 

Apr 

30,  1923 

Dawes,  Henry  M . 

May 

1, 

1923 

Dec 

17,  1924 

McIntosh,  Joseph  W . 

Dec 

20, 

1924 

Nov. 

20,  1928 

Pole,  John  W . 

Nov. 

21, 

1928 

Sept 

20,  1932 

OOonnor,  J  F  T 

May 

11, 

1933 

Apr 

16,  1938 

Delano,  Preston  . 

Oct 

24, 

1938 

Feb 

15,  1953 

Gidney,  Ray  M  . 

Apr 

16, 

1953 

Nov 

15,  1961 

Saxon,  James  J 

Nov. 

16, 

1961 

Nov 

15,  1966 

Camp,  William  B 

Nov. 

16, 

1966 

Mar. 

23,  1973 

Smith,  James  E 

July 

5, 

1973 

July 

31,  1976 

Heimann,  John  G . 

July 

21, 

1977 
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Conover,  C  T 

Dec 

16 

1981 

State 


Indiana 
New  York 
Ohio 

Minnesota 

Minnesota 

South  Carolina 

Michigan 

New  York 

Illinois 

Illinois. 

Illinois 
New  York 
Virginia. 

Ohio 

Illinois 

Illinois 

Ohio 

California 

Massachusetts 

Ohio 

Illinois. 

Texas 

South  Dakota 
New  York 
California 
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Deputy  Comptrollers  of  the  Currency 


Name 

Dates  of  tenure 

State 

Howard.  Samuel  T 

May 

9.  1863 

Aug. 

1.  1865 

New  York 

Hulburd.  Hiland  R 

Aug 

1, 1865 

Jan 

31, 1867 

Ohio. 

Knox.  John  Hay  .  .  .  . 

Mar, 

12,  1867 

Apr. 

24,  1872 

Minnesota. 

Langworthy,  John  S 

Aug 

8,  1872 

Jan 

3,  1886 

New  York 

Snyder,  V  P 

Jan 

5,  1886 

Jan 

3,  1887 

New  York 

Abrahams,  J.  D  . 

Jan 

27,  1887 

May 

25,  1890 

Virginia 

Nixon,  R  M 

Aug 

11,  1890 

Mar. 

16,  1893 

Indiana 

Tucker,  Oliver  P 

Apr 

7,  1893 

Mar 

11,  1896 

Kentucky. 

Coffin,  George  M 

Mar. 

12,  1896 

Aug 

31,  1898 

South  Carolina 

Murray,  Lawrence  O 

Sept 

1,  1898 

June 

27,  1899 

New  York. 

Kane  Thomas  P 

June 

29,  1899 

Mar 

2,  1923 

District  of  Columbia 

Fowler.  Willis  J 

July 

1,  1908 

Feb 

14,  1927 

Indiana 

McIntosh,  Joseph  W. 

May 

21,  1923 

Dec 

19,  1924 

Illinois. 

Collins,  Charles  W. 

July 

1,  1923 

June 

30,  1927 

Illinois. 

Stearns,  E  W . 

Jan. 

6,  1925 

Nov. 

30,  1928 

Virginia 

Await,  F.  G . 

July 

1, 1927 

Feb 

15,  1936 

Maryland 

Gough,  E,  H 

July 

6,  1927 

Oct 

16,  1941 

Indiana 

Proctor,  John  L 

Dec 

1,  1928 

Jan 

23  1933 

Washington. 

Lyons,  Gibbs  . 

Jan 

24,  1933 

Jan 

15,  1938 

Georgia 

Prentiss,  Jr.,  William 

Feb 

24,  1936 

Jan 

15,  1938 

Georgia 

Diggs,  Marshall  R 

Jan. 

16,  1938 

Sept. 

30,  1938 

Texas 

Oppegard,  G.  J . 

Jan. 

16,  1938 

Sept 

30,  1938 

California 

Upham,  C  B 

Oct. 

1, 1938 

Dec 

31.  1948 

Iowa 

Mulroney,  A  J . 

May 

1,  1939 

Aug 

31,  1941 

Iowa 

McCandless,  R.  B . 

July 

7,  1941 

Mar 

1,  1951 

Iowa 

Sedlacek,  L  H  . 

Sept. 

1.  1941 

Sept. 

30,  1944 

Nebraska 

Robertson,  J.  L . 

Oct. 

1,  1944 

Feb 

17,  1952 

Nebraska 

Hudspeth,  J.  W 

Jan. 

1,  1949 

Aug 

31,  1950 

Texas 

Jennings,  L.  A . 

Sept 

1,  1950 

May 

16,  1960 

New  York 

Taylor,  W  M 

Mar. 

1,  1951 

Apr 

1,  1962 

Virginia 

Garwood,  GW 

Feb 

18,  1952 

Dec 

31,  1962 

Colorado 

Fleming,  Chapman  C . 

Sept 

15,  1959 

Aug 

31,  1962 

Ohio 

Haggard,  Hollis  S . 

May 

16,  1960 

Aug 

3,  1962 

Missouri 

Camp,  William  B 

Apr 

2,  1962 

Nov 

15,  1966 

Texas 

Redman,  Clarence  B 

Aug 

4,  1962 

Oct 

26,  1963 

Connecticut. 

Watson.  Justin  T . 

Sept. 

3,  1962 

July 

18,  1975 

Ohio. 

Miller,  Dean  E 

Dec 

23  1962 

Iowa 

DeShazo,  Thomas  G . 

Jan. 

1,  1963 

Mar 

3,  1978 

Virginia 

Egertson,  R  Coleman 

July 

13,  1964 

June 

30,  1966 

Iowa 

Blanchard,  Richard  J . 

Sept 

1,  1964 

Sept 

26.  1975 

Massachusetts 

Park,  Radcliffe  . 

Sept 

1.  1964 

June 

1,  1967 

Wisconsin 

Faulstich,  Albert  J 

July 

19,  1965 

Oct 

26,  1974 

Louisiana. 

Motter,  David  C . 

July 

1,  1966 

Sept 

20,  1981 

Ohio 

Gwm,  John  D 

Feb 

21, 1967 

Dec 

31,  1974 

Mississippi 

Howland,  Jr  ,  W  A 

July 

5,  1973 

Mar 

27,  1978 

Georgia. 

Mullin,  Robert  A 

July 

5,  1973 

Sept 

8,  1978 

Kansas. 

Ream,  Joseph  M 

Feb 

2,  1975 

June 

30,  1978 

Pennsylvania 

Bloom,  Robert 

Aug 

31,  1975 

Feb 

28,  1978 

New  York. 

Chotard,  Richard  D,  .  . 

Aug 

31,  1975 

Nov 

25,  1977 

Missouri. 

Hall,  Charles  B 

Aug 

31,  1975 

Sept. 

14,  1979 

Pennsylvania. 

Jones,  David  H 

Aug 

31,  1975 

Sept. 

20,  1976 

Texas 

Murphy,  C  Westbrook 

Aug 

31,  1975 

Dec 

30,  1977 

Maryland 

Selby,  H  Joe . 

Aug 

31,  1975 

Texas. 

Homan,  Paul  W . 

Mar 

27,  1978 

Nebraska 

Keefe,  James  T 

Mar 

27,  1978 

Sept 

18,  1981 

Massachusetts. 

Muckenfuss,  Cantwell  F  ,  III 

Mar 

27,  1978 

Oct 

1,  1981 

Alabama 

Wood,  Billy  C 

Nov 

7,  1978 

Apr 

4,  1982 

Texas 

Longbrake,  William  A 

Nov 

8  1978 

Wisconsin 

Odom,  Jr  ,  Lewis  G . 

Mar 

21,  1979 

Nov. 

16,  1980 

Alabama. 

Martin,  William  E 

May 

22  1979 

Texas 

Barefoot,  Jo  Ann 

July 

13,  1979 

Connecticut 

Lord.  Charles  E 

Apr 

13,  1981 

Mar 

31,  1982 

Connecticut 

Bench,  Robert  R 

Mar 

21  1982 

Massachusetts 

Klinzing,  Robert  R 

Mar 

21,  1982 

Connecticut. 

Robertson,  William  L 

Mar 

21,  1982 

Texas 

Arnold,  Doyle  L 

May 

2,  1982 

California 

Stephens,  Martha  B 

May 

2  1982 

Georgia. 

Weiss,  Steven  J, 

May 

2,  1982 

Pennsylvania 

Changes  in  the  structure  of  the  national  banking  system,  by  states,  calendar  1981 


In 

operation 
Dec  31. 
1980 

Organized 
and  opened 
for  business 

Consolidated  and  merged 
under  12  USC  215 

Insol¬ 

vencies 

Liqui¬ 

dated 

12  USC  214 

In 

operation 
Dec  31 , 
1981 

Consoli¬ 

dated 

Merged 

Converted  to 
state  banks 

Merged  or 
consolidated 
with  state 
banks 

United  States  .  .  .  , 

4,425 

123 

4 

43 

0 

9 

12 

24 

4,456 

Alabama 

99 

1 

0 

1 

0 

0 

1 

4 

94 

Alaska  . 

5 

0 

0 

0 

0 

0 

0 

0 

5 

Arizona 

3 

0 

0 

0 

0 

0 

0 

0 

3 

Arkansas  . 

68 

2 

0 

0 

0 

0 

0 

0 

70 

California  . 

48 

16 

0 

0 

0 

0 

0 

4 

60 

Colorado 

142 

10 

0 

0 

0 

1 

0 

0 

151 

Connecticut . 

19 

0 

0 

1 

0 

0 

0 

1 

17 

Delaware . 

6 

0 

0 

0 

0 

0 

0 

0 

6 

District  of  Columbia 

16 

0 

0 

0 

0 

0 

0 

0 

16 

Florida  , 

204 

4 

3 

17 

0 

0 

2 

4 

182 

Georgia 

63 

0 

0 

0 

0 

0 

0 

0 

63 

Hawaii  . 

2 

0 

0 

0 

0 

0 

0 

0 

2 

Idaho  . 

7 

0 

0 

0 

0 

0 

0 

0 

7 

Illinois . 

407 

0 

0 

0 

0 

0 

1 

0 

406 

Indiana 

119 

0 

0 

0 

0 

0 

0 

0 

119 

Iowa . 

99 

1 

0 

0 

0 

0 

0 

0 

100 

Kansas 

148 

0 

0 

0 

0 

0 

0 

0 

148 

Kentucky  .  .  .  . 

78 

0 

0 

0 

0 

0 

2 

0 

76 

Louisiana 

53 

1 

0 

0 

0 

0 

2 

0 

52 

Maine 

14 

0 

0 

1 

0 

2 

0 

0 

11 

Maryland 

31 

0 

0 

4 

0 

0 

0 

3 

24 

Massachusetts 

70 

0 

0 

0 

0 

0 

0 

0 

70 

Michigan 

126 

3 

0 

0 

0 

0 

2 

1 

126 

Minnesota 

204 

0 

0 

0 

0 

1 

0 

0 

203 

Mississippi 

37 

1 

0 

1 

0 

1 

0 

0 

36 

Missouri  . 

99 

13 

0 

0 

0 

0 

0 

0 

112 

Montana 

55 

0 

0 

0 

0 

0 

0 

0 

55 

Nebraska 

117 

0 

0 

0 

0 

0 

0 

0 

117 

Nevada 

3 

0 

0 

0 

0 

0 

0 

0 

3 

New  Hampshire 

36 

0 

0 

0 

0 

0 

0 

2 

34 

New  Jersey  . 

90 

2 

0 

3 

0 

1 

0 

1 

87 

New  Mexico 

40 

0 

0 

0 

0 

0 

0 

0 

40 

New  York 

113 

2 

0 

1 

0 

1 

0 

0 

113 

North  Carolina 

24 

0 

0 

3 

0 

0 

0 

1 

20 

North  Dakota 

39 

0 

0 

0 

0 

0 

0 

0 

39 

Ohio 

170 

1 

0 

1 

0 

0 

0 

1 

169 

Oklahoma 

184 

5 

0 

0 

0 

0 

1 

0 

188 

Oregon . 

6 

0 

0 

0 

0 

0 

0 

0 

6 

Pennsylvania 

210 

0 

0 

0 

0 

1 

0 

1 

208 

Rhode  Island 

5 

0 

0 

0 

0 

0 

0 

0 

5 

South  Carolina 

19 

0 

0 

1 

0 

0 

0 

0 

18 

South  Dakota 

33 

1 

0 

0 

0 

0 

0 

0 

34 

Tennessee 

68 

0 

0 

0 

0 

0 

0 

0 

68 

Texas  . 

642 

54 

0 

1 

0 

0 

1 

0 

694 

Utah 

12 

0 

0 

6 

0 

0 

0 

0 

6 

Vermont  . 

12 

0 

0 

0 

0 

1 

0 

0 

1 1 

Virginia 

72 

0 

0 

2 

0 

0 

0 

1 

69 

Washington 

20 

0 

1 

0 

0 

0 

0 

0 

19 

West  Virginia 

109 

4 

0 

0 

0 

0 

0 

0 

113 

Wisconsin 

132 

0 

0 

0 

0 

0 

0 

0 

132 

Wyoming 

47 

2 

0 

0 

0 

0 

0 

0 

49 

NOTE:  Included  are  two  noninsured  non-deposit  national  trust  companies,  one  in  Florida  and  the  other  in  Wisconsin 


125 


Branches *  of  national  banks,  by  states,  calendar  1981 


Branches 

in 

operation 
December  31 , 
1980 

De  novo 
branches 
opened  for 
business 

Jan.  1  to 

Dec  31,  1981 

Branches 
acquired 
through 
merger  or 
conversion 

Jan.  1  to 

Dec  31,  1981 

Existing 

branches 

discontinued 

or 

consolidated 

Jan.  1  to 

Dec.  31,  1981 

Branches 

in 

operation 
December  31, 
1981 

Total . 

18,881 

596 

323 

276 

19,524 

Alabama  . 

353 

12 

4 

43 

326 

Alaska  . 

79 

1 

0 

1 

79 

Arizona 

340 

28 

0 

1 

367 

Arkansas  . 

183 

2 

0 

2 

183 

California  . 

2,788 

70 

2 

44 

2,816 

Colorado 

37 

5 

0 

0 

42 

Connecticut  . 

203 

3 

15 

8 

213 

Delaware  .  .  .  . 

6 

2 

0 

0 

8 

District  of  Columbia 

149 

6 

0 

3 

152 

Florida 

485 

80 

203 

50 

718 

Georgia 

377 

14 

24 

1 

414 

Hawaii . 

10 

0 

0 

10 

0 

Idaho . 

188 

2 

0 

0 

190 

Illinois  . 

229 

20 

0 

2 

247 

Indiana . 

540 

16 

0 

5 

551 

Iowa  . 

96 

4 

2 

0 

102 

Kansas  . 

79 

0 

0 

0 

79 

Kentucky . 

260 

11 

2 

10 

263 

Louisiana  .  .  . 

296 

7 

0 

1 

302 

Maine  . 

112 

0 

5 

4 

113 

Maryland . 

368 

16 

5 

0 

389 

Massachusetts  . 

459 

8 

0 

2 

465 

Michigan . 

972 

30 

3 

19 

986 

Minnesota . 

107 

12 

0 

2 

117 

Mississippi  . 

274 

9 

18 

3 

298 

Missouri  . 

71 

10 

0 

0 

81 

Montana  . 

9 

1 

0 

0 

10 

Nebraska  . 

59 

1 

0 

0 

60 

Nevada  . 

89 

2 

0 

0 

91 

New  Hampshire  . 

98 

2 

0 

4 

96 

New  Jersey . 

971 

34 

0 

10 

995 

New  Mexico  .  .  .  . 

123 

7 

0 

1 

129 

New  York 

1,867 

23 

0 

10 

1,880 

North  Carolina 

838 

14 

1 

1 

852 

North  Dakota  . 

27 

1 

0 

1 

27 

Ohio  . 

1,332 

45 

14 

10 

1,381 

Oklahoma 

56 

2 

0 

0 

58 

Oregon 

345 

8 

0 

0 

353 

Pennsylvania 

1,438 

23 

7 

8 

1,460 

Rhode  Island 

119 

0 

0 

1 

118 

South  Carolina 

347 

10 

6 

8 

355 

South  Dakota  . 

94 

1 

0 

0 

95 

Tennessee  . 

357 

10 

0 

0 

367 

Texas  . 

23 

8 

0 

0 

31 

Utah 

119 

5 

9 

0 

133 

Vermont  . 

44 

2 

0 

0 

46 

Virginia  .  . 

718 

10 

0 

4 

724 

Washington . 

623 

14 

3 

6 

634 

West  Virginia 

27 

1 

0 

0 

28 

Wisconsin 

97 

4 

0 

1 

100 

Wyoming 

0 

0 

0 

0 

0 

*  Does  not  include  CBCT  or  foreign  branches  For  those  branches  see  pp  127  and  128 
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CBCT  branches*  of  national  banks,  by  states,  calendar  1981 


Branches 

in 

operation 
December  31 , 
1980 

De  novo 
branches 
opened  for 
business 

Jan  1  to 

Dec  31,  1981 

Branches 
acquired 
through 
merger  or 
conversion 

Jan.  1  to 

Dec.  31,  1981 

Existing 

branches 

discontinued 

or 

consolidated 

Jan  1  to 

Dec.  31,  1981 

Branches 

in 

operation 
December  31 , 
1981 

Total . 

1,055 

328 

0 

21 

1,362 

Alabama  . 

22 

10 

0 

0 

32 

Alaska  .  . 

2 

0 

0 

0 

2 

Arizona 

1 

2 

0 

0 

3 

Arkansas  . 

10 

1 

0 

0 

1 1 

California . 

3 

10 

0 

1 

12 

Colorado .  . 

18 

8 

0 

0 

26 

Connecticut  . 

0 

1 

0 

0 

1 

Delaware . 

0 

0 

0 

0 

0 

District  of  Columbia 

1 

1 

0 

0 

2 

Florida . 

44 

10 

0 

0 

54 

Georgia 

29 

4 

0 

0 

33 

Hawaii . 

0 

0 

0 

0 

0 

Idaho . 

1 

0 

0 

0 

1 

Illinois  . 

24 

28 

0 

0 

52 

Indiana 

11 

9 

0 

0 

20 

Iowa  . 

57 

8 

0 

0 

65 

Kansas  . 

51 

5 

0 

0 

56 

Kentucky . 

17 

5 

0 

0 

22 

Louisiana  . 

17 

0 

0 

0 

17 

Maine 

0 

21 

0 

0 

21 

Maryland 

5 

6 

0 

0 

1 1 

Massachusetts  . 

2 

4 

0 

0 

6 

Michigan  . 

89 

18 

0 

7 

100 

Minnesota . 

21 

7 

0 

0 

28 

Mississippi  . 

0 

1 

0 

0 

1 

Missouri  . 

1 

2 

0 

0 

3 

Montana 

10 

7 

0 

0 

17 

Nebraska 

121 

24 

0 

0 

145 

Nevada  . 

0 

2 

0 

0 

2 

New  Hampshire 

0 

0 

0 

0 

0 

New  Jersey  . 

4 

2 

0 

0 

6 

New  Mexico 

0 

0 

0 

0 

0 

New  York 

106 

16 

0 

0 

122 

North  Carolina 

5 

4 

0 

0 

9 

North  Dakota  . 

16 

1 

0 

1 

16 

Ohio .  . 

70 

11 

0 

0 

81 

Oklahoma . 

124 

27 

0 

0 

151 

Oregon . 

0 

0 

0 

0 

0 

Pennsylvania . 

7 

12 

0 

0 

19 

Rhode  Island 

0 

0 

0 

0 

0 

South  Carolina 

26 

8 

0 

0 

34 

South  Dakota 

1 1 

2 

0 

0 

13 

Tennessee 

60 

4 

0 

0 

64 

Texas  . 

0 

28 

0 

0 

28 

Utah 

0 

0 

0 

0 

0 

Vermont  . 

0 

0 

0 

0 

0 

Virginia 

0 

9 

0 

0 

9 

Washington . 

0 

1 

0 

1 

0 

West  Virginia . 

0 

0 

0 

0 

0 

Wisconsin  . 

69 

9 

0 

1 1 

67 

Wyoming . 

0 

0 

0 

0 

0 

*  Customer-bank  communications  terminal  branches 
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De  novo  branch  applications  of  national  banks,  by  states,  calendar  1981 


Received * 

Approved 

Rejected 

Abandoned 

Pending 

December  31 ,  1981 

Total  . 

759 

588 

4 

48 

119 

Alabama  . 

9 

9 

0 

0 

0 

Alaska  . 

0 

0 

0 

0 

0 

Arizona . 

20 

16 

0 

0 

4 

Arkansas  . 

7 

6 

0 

0 

1 

California . 

72 

61 

0 

3 

8 

Colorado  . 

4 

4 

0 

0 

0 

Connecticut  . 

1 

1 

0 

0 

0 

Delaware  . 

1 

1 

0 

0 

0 

District  of  Columbia . 

9 

6 

0 

1 

2 

Florida  . 

109 

71 

0 

6 

32 

Georgia  . 

9 

7 

0 

1 

1 

Hawaii  . 

1 

0 

0 

0 

1 

Idaho . 

8 

5 

0 

2 

1 

Illinois  .  .  .  . 

20 

14 

0 

1 

5 

Indiana .  . 

32 

28 

1 

2 

1 

Iowa  . 

6 

3 

0 

3 

0 

Kansas 

2 

2 

0 

0 

0 

Kentucky  . 

9 

8 

0 

1 

0 

Louisiana  . 

14 

13 

0 

0 

1 

Maine . 

0 

0 

0 

0 

0 

Maryland  . 

37 

29 

0 

1 

7 

Massachusetts  . 

23 

18 

0 

1 

4 

Michigan  . 

45 

31 

0 

7 

7 

Minnesota  . 

13 

10 

0 

1 

2 

Mississippi . 

10 

10 

0 

0 

0 

Missouri . 

10 

7 

0 

1 

2 

Montana  . 

1 

1 

0 

0 

0 

Nebraska . 

1 

1 

0 

0 

0 

Nevada  .  . 

11 

8 

2 

0 

1 

New  Hampshire  . 

4 

2 

0 

0 

2 

New  Jersey  . 

26 

19 

1 

1 

5 

New  Mexico . 

4 

3 

0 

0 

1 

New  York . 

30 

24 

0 

3 

3 

North  Carolina . 

23 

20 

0 

0 

3 

North  Dakota . 

5 

5 

0 

0 

0 

Ohio  .  . 

35 

30 

0 

1 

4 

Oklahoma  . 

7 

1 

0 

0 

6 

Oregon  .  . 

12 

9 

0 

2 

1 

Pennsylvania . 

46 

36 

0 

4 

6 

Rhode  Island  . 

1 

1 

0 

0 

0 

South  Carolina 

17 

15 

0 

1 

1 

South  Dakota  . 

2 

0 

0 

0 

2 

Tennessee  . 

17 

15 

0 

2 

0 

Texas . 

5 

3 

0 

0 

2 

Utah  .  . 

14 

13 

0 

0 

1 

Vermont  . 

2 

2 

0 

0 

0 

Virginia . 

10 

8 

0 

1 

1 

Washington . 

6 

4 

0 

2 

0 

West  Virginia 

0 

0 

0 

0 

0 

Wisconsin  . 

9 

8 

0 

0 

1 

Wyoming  . 

0 

0 

0 

0 

0 

*  Includes  165  applications  pending  as  of  December  31,  1980. 
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Applications  for  national  bank  charters,*  approved  and  rejected,  by  states,  calendar  1981 


ARIZONA  Approved  Rejected 

Phoenix  National  Bank.  Phoenix  Jan  12  - 

University  National  Bank  of  Arizona,  Tempe  Dec  23  - 

CALIFORNIA 

Inland  National  Bank.  Rowland  Heights  Jan  8  - 

Sherman  Oaks  National  Bank,  Sherman  Oaks  Jan  12  - 

First  National  Bank  of  Beverly  Hills,  Beverly  Hills  Jan  16  _ 

American  Home  National  Bank,  Costa  Mesa  Jan  21  _ 

Continental  California  National  Bank  Warner 

Center  Feb  22  - 

South  Bay  National  Bank,  Redondo  Beach  Feb  22  _ 

De  Anza  National  Bank,  Indian  Hills  Feb  22  _ 

Mercantile  National  Bank,  Century  City  Mar  8  _ 

Laguna  National  Bank  and  Trust  Company, 

Laguna  Beach .  Mar  12  _ 

Laguna  Bank,  N.A.,  Laguna  Beach .  Mar  12  _ 

Balboa  National  Bank,  National  City  Apr  8  _ 

Southland  National  Bank  of  Arcadia,  Arcadia  Apr  21  _ 

Lassen  National  Bank,  Chico  Apr  28  _ 

Mission  National  Bank,  San  Francisco  May  6  _ 

First  National  Bank  of  North  County,  Carlsbad  May  22  _ 

Lincoln  National  Bank,  Los  Angeles  May  25  _ 

1st  National  Bank  of  Southern  California, 

Carlsbad .  May  27  _ 

Malibu  National  Bank,  Malibu  _  June  25 

San  Diego  National  Bank,  San  Diego  June  25  _ 

Mineral  King  National  Bank,  Visalia  July  8  _ 

Liberty  National  Bank,  Huntington  Beach  Aug  3  _ 

Bristol  National  Bank,  Los  Angeles  Aug  25  _ 

Sierra  National  Bank,  Tehachapi  Aug  26  _ 

Credit  Banque  of  California.  N  A  ,  Beverly  Hills  Sept  4  _ 

Dana  Niguel  Bank,  N  A  ,  Dana  Point  Sept  4  _ 

First  National  Bank,  San  Diego  Sept  17  _ 

Rancho  Santa  Fe  National  Bank,  Rancho  Santa 

Fe  .  Sept  17  - 

Columbia  National  Bank,  Santa  Monica  Sept  17  _ 

Saratoga  National  Bank,  Saratoga  Oct  28  _ 

Lamorinda  National  Bank,  Lafayette  Nov  3  _ 

First  Professional  Bank  of  Los  Angeles,  N  A 

Santa  Monica  Nov  6  _ 

San  Jose  National  Bank,  San  Jose  Nov  10  _ 

California  Business  Bank  National  Association, 

San  Jose .  Nov  13  - 

Mid-Cities  National  Bank,  Bellflower  Nov  19  _ 

Escondido  National  Bank,  Escondido  Nov  30  _ 

Ontario  National  Bank,  Ontario  _  Dec  17 

Unibank,  National  Association,  Los  Angeles  Dec  10  _ 

First  Western  Bank,  N  A  ,  San  Diego  Dec  10  _ 

United  National  Bank,  Monterey  Park  Dec  30  _ 

COLORADO 

Southeast  Parker  Road  National  Bank,  Aurora  Jan  2  _ 

Dominion  National  Bank  of  Denver,  Denver  Jan  12  _ 

East  National  Bank  of  Aurora,  Aurora  Feb.  2  _ 

Century  Bank  Southeast  National  Association, 

Greenwood  Village .  Feb  3  _ 

First  Bank  at  Wadsworth/Coal  Mine,  National 
Association,  unincorporated  area  of  Jefferson 

County  .  Sept.  5  - 

First  National  Bank  of  Lakewood,  Lakewood  Mar  27  _ 

Avon  National  Bank,  Avon  Apr  1  _ 

FirstBank  of  Tech  Center  National  Association, 

Greenwood  Village .  Apr.  14 _ 

Aurora  National  Bank— South,  Aurora  June  17  _ 

Colorado  National  Bank— Boulder,  Boulder  June  25  _ 

FirstBank  at  Hampden/Yosemite,  National 

Association,  Denver .  July  14  _ 

FirstBank  at  Havana/I  lift.  National  Association 

Aurora  Aug  12  - 

Rifle  National  Bank,  Rifle  Sept.  5  _ 

United  Bank  of  Southwest  Plaza,  N  A  ,  unincor¬ 
porated  area  of  Jefferson  County  Sept  5  _ 

United  Bank  of  Cherry  Creek  National 

Association  Denver  Sept  17  _ 

Market  Bank  National  Association,  Denver  Oct  8  _ 

The  First  National  Bank  in  Parachute,  Parachute  Oct  8  - 

First  National  Bank  in  Battlement  Mesa, 

Battlement  Mesa  Oct  8 

Central  Bank  of  Chapel  Hills  N  A  Colorado 

Springs  Oct  8 


COLORADO — (continued)  Approved  Rejected 

Bank  of  Lakewood,  National  Association, 

Lakewood .  Oct.  13  _ 

First  National  Bank  of  Garfield  County, 

Battlement  Mesa .  Nov  19  _ 

Southeast  National  Bank  of  Lakewood, 

Lakewood .  Nov.  1 9  _ 

FirstBank  at  Kipling/Jewell,  National 

Association,  Lakewood  .  Nov  19  _ 

Central  Bank  at  Highlands  Ranch,  National 

Association,  Arapahoe  &  Douglas  counties  Nov  30  - 

Central  Bank  of  Inverness,  National  Association, 

Arapahoe  &  Douglas  counties  Nov  30  _ 

Citizens  National  Bank.  Limon  Dec  17  _ 

Bank  of  the  Rockies,  National  Association, 

Colorado  Springs  Dec  17  _ 

DELAWARE 

The  Chase  Manhattan  Bank  (U  S  A  ),  N  A 

Wilmington .  Oct.  8  _ 

Maryland  Bank,  National  Association,  Newark  Dec.  10  - 

DISTRICT  OF  COLUMBIA 

Century  National  Bank,  Washington,  D  C  Nov  19  _ 

FLORIDA 

County  National  Bank  of  Sarasota,  Sarasota  Apr  21  - 

Flagship  National  Bank  of  Indian  River  County, 

Vero  Beach .  June  12  - 

Sunbank/lndian  River,  National  Association, 

Vero  Beach .  July  8  _ 

Morgan  Trust  Company  of  Florida.  National 

Association,  Palm  Beach .  Nov.  3  _ 

First  National  Bank  of  Escambia  County, 

unincorporated  area  of  Escambia  County  Nov.  6  - 

Gulfside  National  Bank,  Gulf  Breeze.  Nov.  6  _ 

The  First  Bank  of  Marco  Island,  N  A 

unincorporated  area  of  Collier  County  Dec  10  _ 

GEORGIA 

First  National  Bank  of  Union  City.  Blairsville  Mar  2  _ 

HAWAII 

Royal  National  Bank,  Kailua-Kona  July  14  _ 

KANSAS 

Brewster  National  Bank,  Brewster  July  27  _ 

LOUISIANA 

St  Tammany  National  Bank,  Mandeville  Feb  26  _ 

MICHIGAN 

Capitol  National  Bank,  Lansing  Nov.  10  _ 

The  Detroit  Bank-Grosse  Pointe,  National 

Association,  Grosse  Pomte  Nov  19  _ 

MINNESOTA 

First  National  Bank  of  Prior  Lake,  Prior  Lake  July  23  _ 

Rosemount  National  Bank,  Rosemount  Oct  22  _ 

MISSOURI 

Metropolitan  National  Bank,  Springfield  July  9  _ 

Commerce  Bank  of  Lee's  Summit,  N  A  Lee's 

Summit .  sept  17  _ 

Douglas  County  National  Bank,  Ava  Nov  17  _ 

MONTANA 

Evergreen  National  Bank,  Kalispell  Oct.  23  _ 

NEBRASKA 

First  Security  National  Bank,  Lincoln  Dec.  23  _ 

NEW  JERSEY 

The  Bank  of  New  Jersey,  N  A  ,  Township  of 

Moorestown .  June  24  _ 

Horizon  Trust  Company,  N  A  ,  Morristown  Sept  4 

NEW  YORK 

New  York  National  Bank,  New  York  June  12 

NORTH  DAKOTA 

The  McKenzie  County  National  Bank,  Watford 

City  Nov  10  - 
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OHIO  Approved  Re/ected 

Winters  National  Bank  of  Cincinnati,  Cincinnati  Oct  15  - 

OKLAHOMA 

Rockwell  Bank,  National  Association,  Oklahoma 

City .  May  4  - 

Valley  National  Bank,  Tulsa .  May  6  - 

Brookwood  National  Bank,  Oklahoma  City  Sept  4 

McCurtain  County  National  Bank,  Idabel  Nov.  3 

Western  Bank,  National  Association,  Oklahoma 

City .  Dec.  10  - 

Capital  National  Bank,  Oklahoma  City  Dec  30 - 

OREGON 

Community  National  Bank,  Tigard  Sept  4 

First  National  Bank  of  Oregon,  Canby  Dec  23 

TEXAS 

Lamar  County  National  Bank,  Paris.  Jan  12  - 

Republic  National  Bank — Westheimer,  Houston  Jan  12 

First  National  Bank  of  De  Soto,  De  Soto  Mar  8  - 

First  City  National  Bank  of  Fort  Worth,  Fort 

Worth .  Mar.  8  - 

Heritage  National  Bank,  Richardson  Mar.  8  - 

Lost  Pines  National  Bank,  Smithville  Mar.  8  - 

The  First  National  Bank  of  Mansfield,  Mansfield  Mar  10  - 

American  National  Bank,  Woodway  .  Mar.  20  - 

Community  National  Bank.  Detroit  .  — - -  Mar,  1 

Texas  Commerce  Bank — Cypress  Station. 

unincorporated  area  of  Harris  County .  Mar.  27  - 

Barton  Creek  National  Bank,  unincorporated 

area  of  Travis  County .  Mar.  30  - 

Texas  National  Bank.  Dallas .  Apr.  1  - 

FrostBank  North,  National  Association,  San 

Antonio .  Apr.  1  - 

Dripping  Springs  National  Bank,  Dripping 

Springs .  Apr,  1  - 

Texas  National  Bank  of  Odessa,  Odessa  .  Apr  8  - 

First  City  Bank — West  Belt,  N  A  ,  Houston  May  4 

First  International  Bank,  Galleria,  National 

Association,  Dallas  May  22  - 

Harris  County  Bank — Northwest,  N.A  , 

unincorporated  area  of  Hams  County  May  25 

First  Western  National  Bank  of  Carrollton, 

Carrollton  .  June  10  - 

Trinity  National  Bank,  Fort  Worth  -  June  10 

City  National  Bank  of  Carrollton,  Carrollton  June  10  - 

Riverway  National  Bank,  Houston  .  .  June  12 

Southwest  Republic  Bank,  N  A  ,  Austin  June  25  - 

Security  National  Bank  of  Midland,  Midland  July  9  - - — 

First  National  Bank,  Groesbeck  .  July  9 

First  National  Bank,  Pottsboro .  July  9 

Gulf  National  Bank,  Texas  City .  Aug.  3  - 

First  National  Bank  of  Rowlett,  Rowlett  Aug  3 

Gateway  National  Bank,  Dallas  Aug  12 

First  City  Bank — Northchase  National 
Association,  unincorporated  area  of  Harris 

County .  .  Aug  25  - 

Brazoswood  National  Bank,  Richwood  Sept  4 

East  Town  National  Bank,  Garland  Sept  4 

Central  Business  Bank,  Dallas .  Sept  4 

South  Plains  National  Bank,  Levelland  Sept  22 

Republic  Bank — Barton  Creek,  National 

Association,  Austin .  Oct.  8  - 

Park  National  Bank,  Porter  Oct  22 

Sam  Houston  National  Bank  of  Walker  County, 

Huntsville . . .  Oct.  22 

Georgetown  National  Bank,  Georgetown  Nov  6 

Western  National  Bank,  Brya  N°v  1 9 

First  City  Bank — Mopac,  National  Association, 

Austin .  Nov.  19 


TEXAS— (continued)  Approved  Rejected 

Pleasanton  National  Bank,  Pleasanton  Nov  19 

Plaza  National  Bank,  Midland  Nov  30 

First  International  Bank  -  Chelmont,  National 

Association,  El  Paso .  Nov.  30 

Clay  Desta  National  Bank,  Midland  Nov.  30 

First  City  Bank — West  Belt,  National 

Association,  Houston .  Nov.  30 

Weslayan  Bank,  National  Association,  Houston  .  Nov.  30 

Northwest  Crossing  National  Bank,  Houston  Nov  30 

Community  National  Bank,  Friendswood  Nov  30  - 

Century  National  Bank,  Austin .  Nov.  30  - 

American  National  Bank,  Tyler  Nov  30  - 

United  Bank  Oak  Hill,  National  Association,  Oak 

Hill .  Dec.  8 

The  Spectrum  Bank  National  Association, 

Houston .  Dec  10  - 

Bedford  National  Bank,  Bedford  Dec  10 

Oak  Lawn  Bank,  National  Association,  Dallas  Dec  10 

First  International  Bank — Northwest,  National 

Association,  San  Antonio.  Dec  10  - 

Commerce  National  Bank,  Bedford  Dec  10 

Coastal  Bend  National  Bank,  Corpus  Christi  .  .  Dec  10  - 

Republic  Bank  North  Dallas  National 

Association,  Addison .  Dec  10  - 

Somerset  National  Bank,  Somerset .  Dec  10  - 

Texas  Commerce  Bank — Champions  Park 
National  Association,  unincorporated  area  of 

Harris  County .  Dec  10  - 

Central  National  Bank,  Dallas .  Dec.  10  - - — 

Western  National  Bank  of  Corpus  Christi, 

unincorporated  area  of  Nueces  County  Dec  10  - 

First  City  Bank — East  National  Association,  El 

Paso .  Dec.  10  - 

Republic  Bank  Conroe,  National  Association, 

Conroe .  Dec.  10  - 

Charter  National  Bank,  Plano  Dec  10  - 

City  National  Bank  of  Dallas,  Dallas  Dec.  15  - 

American  Bank  of  Commerce — East  National 

Association,  El  Paso .  Dec.  15  - 

Cullen  Bank/City  West,  National  Association, 

Houston .  Dec  15  - 

Lee  County  National  Bank,  Giddings  Dec.  15 

Century  National  Bank,  unincorporated  area  of 

Harris  County .  Dec.  15  - 

Pine  Tree  National  Bank,  Longview  Dec.  17  - 

Bank  of  Longview,  National  Association, 

Longview .  .  Dec.  17  - 

Sunbelt  National  Bank,  Dallas  Dec.  17  - 

River  Plaza  National  Bank,  Fort  Worth .  Dec.  17  - 

Grand  Bank  Central  at  Fitzhugh  National 

Association,  Dallas  Dec.  21 

Coastal  National  Bank,  Aransas  Pass .  Dec.  23  - 

Bantexx  Bank,  National  Association  Katy 

Freeway,  Katy .  Dec  29  - 

WASHINGTON 

Puget  Sound  Bank,  National  Association, 

Tacoma .  Mar  16  - 

American  National  Bank,  Kennewick .  May  28 

Gig  Harbor  National  Bank,  unincorporated  area 

of  Pierce  County  Oct  22  - 

WYOMING 

First  Wyoming  Bank  National  Association 

Powell,  Powell .  Jan  22 

Bank  of  Wyoming  National  Association  Riverton, 

Riverton .  Feb  2 

Northern  National  Bank  at  Sheridan,  Sheridan  June  17 
First  Wyoming  Bank  National  Association — 

Green  River,  Green  River .  July  15 


*  Does  not  include  applications  for  conversion  or  pursuant  to  corporate  reorganization 
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ALABAMA  Approved  Rejected 

Autauga  Bank  National  Association,  Prattville  July  16  - 

The  Colonial  Bank  of  Mobile,  National 

Association,  Mobile .  Sept  17  _ 

ARIZONA 

New  National  Bank  of  Arizona,  Phoenix  Jan  8  - 

ARKANSAS 

First  National  Bank  in  Little  Rock,  Little  Rock  Mar  8  - 

CALIFORNIA 

New  American  National  Bank,  Bakersfield  Apr  3  - 

Interim  Capistrano  National  Bank,  San  Juan 

Capistrano  .  June  17  - 

Sacramento  Valley  Bank,  National  Association, 

Sacramento .  Aug  13  _ 

New  Bank,  National  Association,  Long  Beach  Dec  29  - 

COLORADO 

New  American  National  Bank,  Denver  May  4  - 

The  New  First  National  Bank  of  Southglenn, 

Littleton .  Oct  1  - 

The  New  First  National  Bank  of  Northglenn, 

Northglenn  .  Oct  1  _ 

The  New  National  State  Bank  of  Boulder, 

Boulder .  Oct.  1  - 

The  New  First  National  Bank  of  Greeley,  Greeley  Oct  1  - 

The  New  First  National  Bank  of  Bear  Valley, 

Denver  . .  Oct  5  - 

The  New  First  National  Bank  of  Denver,  Denver  Oct  7  - 

New  First  Interstate  Bank  of  Englewood, 

National  Association.  Englewood  Nov  5  - 

Fort  Collins  Interim  National  Bank,  Fort  Collins  Nov  30 - 

Boulder  Interim  National  Bank,  Boulder  Nov  30 - 

Colorado  National  Bank — Aurora,  Aurora  Nov  30 - 

Park  Interim  National  Bank,  Pueblo  Nov  30  - 

First  National  Interim  Bank  of  Pueblo,  Pueblo  Nov  30  - 

DISTRICT  OF  COLUMBIA 

MNB  National  Bank,  Washington,  D  C  Feb  8  - 

Riggs  Bank,  National  Association,  Washington, 

DC .  ...  Feb  3  - 

NS&T  Bank  National  Association,  Washington, 

DC  .  July  9  - 

WNB  National  Bank,  Washington,  D  C  July  30  - 

UNB  National  Bank,  Washington,  D  C  Dec  18 - 

FLORIDA 

Flagship  First  National  Bank  of  Highlands 

County,  Sebring  June  29  - 

Exchange  Bank  of  Charlotte  City,  N.A 

Englewood .  Dec.  14  - 

Flagship  National  Bank  of  Gainesville, 

Gainesville .  Dec  16  - 

GEORGIA 

The  New  First  National  Bank  of  Gainesville, 

Gainesville .  Mar.  2  - 

FNBC  Interim  National  Bank,  Cartersville  Apr  13  - 

Interim  Commerce  Bank,  National  Association, 

Commerce .  Aug.  24  - 

Interim  National  Bank  of  Fitzgerald,  Fitzgerald  Sept  16 - 

First  Railroad  National  Bank  of  Newnan, 

Newnan .  Sept  25  - 

IDAHO 

The  New  Idaho  First  National  Bank,  Boise  June  1 - 

ILLINOIS 

ENB  National  Bank,  Elmhurst  Jan.  22  - 

Melrose  Bank,  National  Association,  Melrose 

Park  Feb  19  - 

Second  National  Bank  in  DeKalb,  DeKalb  May  4 - 

Commercial  Interim  National  Bank,  Chicago  May  25 - 

Buffalo  Bank  National  Association.  Buffalo 

Grove  .  June  1 

Republic  National  Bank  in  Champaign, 

Champaign  .  June  2  — - 

Leland  National  Interim  Bank  Leland  June  8 - 

Merora  National  Bank,  Aurora  June  12 

Edison  Avenue  National  Bank.  Granite  City  Aug  17 

Mid-City  Bank  National  Association,  Chicago  Aug  17 

The  Citizens  National  Interim  Bank,  Decatur  Sept  14 


ILLINOIS — (continued)  Approved  Rejected 

Third  National  Bank  of  Kankakee,  Kankakee  Sept  14  — 

Lake  Shore  Interim  Bank,  National  Association, 

Chicago .  Sept.  17  - 

The  Second  Granville  National  Bank,  Granville  Oct  29  - 

Prospect  Bank  of  Peoria,  National  Association, 

Peoria .  Nov.  3  - 

University  Bank  of  Peoria,  National  Association, 

Peoria .  Nov.  3  - 

Second  National  Bank,  Aurora  Nov  3  - 

The  Second  National  Bank  of  Canton,  Canton  Nov  3  — 
Quad  Cities  Interim  National  Bank,  Rock  Island  Nov  4 

MNN  National  Bank,  Chicago  Nov  10  - 

FNW  National  Bank,  Chicago  Nov  10  - 

First  Union  National  Bank  of  Streator,  Streator  Dec  17  - 

INDIANA 

Henry  National  Bank,  New  Castle  .  Mar  8  - 

Greene  County  National  Bank,  Linton.  May  27  - 

Marion  County  National  Bank,  Indianapolis  July  15  - 

The  National  Bank  of  Holland,  Holland  Sept  30  - - - 

The  Wayne  County  National  Bank,  Richmond  Oct  14  - 

First  Bank  in  Wabash,  National  Association, 

Columbus .  Dec  29  - 

IOWA 

PAB,  National  Association,  Waterloo  July  8  - 

First  Bank  of  Akron,  N.A  ,  Akron  July  22  - 

KANSAS 

Security  Bank,  National  Association,  Kansas  Sept  1  - 

KENTUCKY 

New  Second  National  Bank  and  Trust  Company 

of  Lexington,  Lexington .  Mar.  19  - 

AN  Bank,  National  Association,  Newport  July  17  - 

LOUISIANA 

LNB  National  Bank,  Baton  Rouge  .  Feb  22  - 

PFNB  National  Bank,  New  Iberia  July  16  - — 

New  Commercial  National  Bank,  Shreveport  July  17 - 

National  Bank  of  Jefferson.  Jefferson  Oct  21  - 

First  National  Bank  of  St.  Landry  Parish, 

Opelousas .  Nov  9  - - - 

MARYLAND 

Equitable  Bank,  National  Association,  Baltimore  Dec.  21  - 

Farmers  &  Merchants  National  Bank  of 

Hagerstown,  Hagerstown  .  Dec.  21  - 

MICHIGAN 

AC  National  Bank,  Munising  Jan  14  - 

CBT  National  Bank,  Jackson .  Apr  8  - 

Metropolitan  Bank  Farmington,  National 

Association,  Farmington  .  June  8  - 

National  Bank  of  Bad  Axe,  Bad  Axe  June  12  - 

Second  National  Bank  and  Trust  Company  of 

Menominee,  Menominee .  Aug.  11  - — 

T  C  Bank,  National  Association,  Traverse  City  Sept.  29 

DBT  National  Bank,  Ann  Arbor  Nov  3  - 

MISSISSIPPI 

MNB  National  Bank  of  Vicksburg,  Mississippi, 

Vicksburg .  Sept  10  - 

MISSOURI 

First  National  Bank  of  Franklin  County,  Union  Apr.  21 

New  Columbia  National  Bank,  Kansas  July  21  — 

NEBRASKA 

The  Omaha  Interim  National  Bank,  Omaha.  July  31 

NEW  HAMPSHIRE 

Granite  State  Bank,  National  Association, 

Somersworth .  Oct  22 

NEW  JERSEY 

Second  Jersey  National  Bank,  Perth  Amboy  Mar  27 

Peoples  Second  National  Bank,  Belleville  June  30 

The  First  Jersey  National  Bank/Delaware  Valley, 

Turnersville .  Nov.  1 7 

NEW  MEXICO 

New  National  Bank  of  Socorro,  Socorro  Nov  30 
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NEW  YORK  Approved  Rejected 

59  N  Main  Street  National  Bank,  Village  of 

Liberty .  Jan  12  - 

FNB  of  Glens  Falls,  National  Association,  Glens 

Falls .  .  Apr  6  - 

Henry  Street  National  Bank,  Kingston.  June  12  - 

216  State  Street,  National  Association, 

Schenectady .  July  16  - 

Genesee  Street  National  Bank,  Utica  Aug  12 - 

NORTH  CAROLINA 

Queen  City  National  Bank,  Charlotte  July  30  - 

OHIO 

Bank  One  of  Northeastern  Ohio,  National 

Association,  Painesville .  Feb.  23  - 

CC  National  Bank,  Wilmington  Apr  8 - 

OP  National  Bank,  Medina  .  June  5  - 

FNB  National  Bank,  Akron .  June  5  - 

Bank  One  of  Youngstown,  National  Association, 

Youngstown .  July  16  - 

SNB  National  Bank,  Hamilton .  Sept.  2  - 

The  National  Bank  and  Trust  Company  of 

Eaton,  Ohio,  Eaton .  Nov.  17  - 

Second  National  Bank  Northwest  Ohio,  Bryan  Dec.  8  - 

Bank  One  of  Central  Ohio,  National  Association, 

Columbus .  Dec.  29  - 

PENNSYLVANIA 

First  National  Bank,  Allentown  Mar.  21  - 

Southeast  National  Interim  Bank  of 

Pennsylvania,  Malvern  .  Mar  26  - 

The  Interim  First  National  Bank  of  Pennsylvania, 

Meadville  .  Apr  1  - 

Lake  National  Bank,  Huntington .  Aug  10  - 

Interim  Union  National  Bank  of  Pittsburgh, 

Pittsburgh .  Sept.  22  - 

Market  Square  National  Bank,  Harrisburg  Sept  22 

CBT  National  Bank,  Williamsport  Oct.  2 - 

First  Eastern  Interim  Bank,  National  Association, 

Wilkes-Barre .  Dec.  9  - 

Mertru  National  Bank,  Allentown .  Dec  17 

TENNESSEE 

The  Fourth  National  Bank  of  Gibson  County, 

Humboldt .  Apr  2  - 

First  Phantom  National  Bank,  Pulaski  Apr  29 

First  Phantom  National  Bank,  Decherd  June  4 

First  American  Bank  of  Jackson,  National 

Association,  Jackson .  Oct.  23  - 

Interim  National  Bank  of  Jackson,  Jackson.  .  Dec.  9 
UNB  Interim  Bank  National  Association, 

Fayetteville .  Dec.  9  - 

TEXAS 

Woodway  National  Bank.  Houston  Jan.  27 

Bosque  Boulevard  National  Bank,  Waco  Jan  27 

New  Gainesville  National  Bank,  Gainesville  Feb  8 

Research  National  Bank,  Austin  Mar  27 

New  First  National  Bank  of  Seguin,  Seguin  Apr  21 

Republic  Bank  of  Commerce  National  Associa¬ 
tion,  Austin  .  Apr,  28  - 

Collin  County  Bank,  National  Association, 

McKinney .  May  4 

Josey  National  Bank,  Carrollton .  May  25 


TEXAS — (continued)  Approved  Reacted 

Texas  Commerce  Bank-Stafford,  National 
Association,  Houston  June  9 

New  Texas  National  Bank,  Waco  June  15 

New  Commercial  National  Bank,  Nacogdoches  June  17 
New  Westview  National  Bank,  Waco  June  19 

New  Fort  Bend  National  Bank,  Richmond  June  26 

Jefferson  Street  National  Bank,  Mt  Pleasant  July  7 

Allied  Pasadena  National  Bank,  Pasadena  July  8 

Euless  Bank,  National  Association,  Euless  Aug  10 

Pioneer  Bank,  National  Association,  Richardson  Aug  17 
Prestonwood  Bank.  National  Association,  Dallas  Aug  17 
Texas  Commerce  Bank — Nacogdoches, 

National  Association,  Nacogdoches .  Aug.  28 

New  First  National  Bank,  Fairfield  Sept.  2 

First  City  National  Bank,  Mineral  Wells,  Mineral 

Wells .  Sept  8 

RepublicBank  Sherman,  National  Association, 

Sherman .  Sept  1 1  - 

New  Citizens  National  Bank  of  Greenville, 

Greenville .  Sept.  8  - 

Allied  First  National  Bank,  Hallettsville  Sept  28  - 

New  Commonwealth  National  Bank  of  Dallas, 

Dallas .  Oct  19  - 

New  FNB  of  Bonham,  Bonham .  Oct  21  - 

New  FN  Bank,  Itasca  Texas,  Itasca  Oct.  21 

Commercial  Bank,  National  Association. 

Longview .  Oct.  23  - 

Mercantile  Bank,  National  Association,  Corpus 

Christi  .  Oct  28  - 

First  Bank  in  Breckenridge,  National 

Association,  Breckenridge  .  Nov.  3  - 

College  Avenue  National  Bank,  Tyler  Nov  4  - 

Gross  Bank,  National  Association,  San  Antonio  Nov.  12  - 

RepublicBank,  Lubbock,  National  Association, 

Lubbock .  Nov  23  - 

Allied  First  National  Bank,  Gidding  Dec  15  - 

New  First  City  National  Bank  of  Floresville, 

Floresville .  Dec.  16  - 

New  Broadway  National  Bank,  San  Antonio  Dec  30 

VERMONT 

New  State  National  Bank,  Springfield  Feb  28 

VIRGINIA 

Ferrum  Bank  National  Association,  Ferrum  Apr  1 

Virginia  National  Bank/Wise,  Wise  Sept  10 

Virginia  National  Bank/Fries,  Fries .  Sept  17 

Virginia  National  Bank/South  Boston,  South 

Boston .  Dec.  8  - 

WASHINGTON 

New  Peoples  National  Bank  of  Washington, 

Seattle .  Feb  24 

Western  Community  Bank,  National  Association, 

Tacoma .  Dec.  1  - 

WEST  VIRGINIA 

KVB  National  Association,  Charleston  Mar  19 

The  Charleston  Bank,  N  A  ,  Charleston  Aug  12 

WISCONSIN 

New  Bank  National  Association,  Milwaukee  Dec.  7 
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16941 

16998 

16959 

16979 

17014 

17093 

17117 

17118 

17119 

17058 

17021 

17120 

17129 

17052 

17114 

17121 

17089 

17143 

17090 

17074 

17099 

17017 

17000 

16942 

17088 

17037 

17108 

16985 

17112 

17087 

17141 

16978 

16970 

17092 

17139 

17041 

16960 

17045 

17076 

17091 

17062 

16971 

16968 

16969 

17019 

17101 

16972 

17043 

'  696 1 

17065 

16956 

17104 

17046 

17001 

16962 

16953 

16958 

17097 

16977 

16997 

1701  1 

17109 


Newly  organized  national  banks,  by  states,  calendar  1981 


Total,  United  States:  100  banks 


Title  and  location  of  bank 


Total  capital 
accounts 


$477,962,930 


ARKANSAS 

National  Bank  of  Arkansas  in  North  Little  Rock,  North  Little  Rock 


1,350,000 


CALIFORNIA 

Founders  National  Bank,  Brea . 

The  National  Bank  of  Carmel,  Carmel-by-the-Sea 

Continental  National  Bank,  Fresno 

Pioneer  National  Bank,  Fullerton 

Fidelity  National  Trust  Company,  Glendale 

Laguna  Bank,  National  Association,  Laguna  Beach 

Laguna  National  Bank  and  Trust  Company,  Laguna  Beach 

National  Bank  of  La  Jolla,  La  Jolla 

The  Wilshire  Bank,  National  Association,  Los  Angeles 

Mission  Viejo  National  Bank,  Mission  Viejo 

Sacramento  Valley  Bank,  National  Association,  Sacramento 

First  National  Bank,  San  Diego 

Marine  National  Bank,  Santa  Ana 

San  Diego  National  Bank,  San  Diego 

Palm  Desert  National  Bank,  Palm  Desert 

Vineyard  National  Bank,  Rancho  Cucamonga 


3,000,000 

3,281,580 

6,000,000 

4,000,000 

500,000 

3,001,000 

3,500,000 

4,000,000 

4,000,000 

2,825,350 

5,000,000 

15,000,000 

6,000,000 

9,000,000 

2,500,000 

2,500,000 


COLORADO 

Aurora  National  Bank — South,  Aurora . 

First  Colorado  Bank,  National  Association,  Colorado  Springs 

Dominion  National  Bank  of  Denver,  Denver 

Omnibank  University  Hills,  National  Association,  Denver 

United  Bank  of  Arapahoe,  National  Association,  Englewood . 

Evergreen  National  Bank,  Evergreen 

First  Bank  of  Governor's  Ranch,  National  Association,  unincorporated  area  of  Jefferson  County 

The  First  National  Bank  of  Southwest,  unincorporated  area  of  Jefferson  County . 

FirstBank  of  Villa  Italia,  National  Association,  Lakewood  . 

First  Colorado  Bank  of  Pueblo,  National  Association,  Pueblo  . 


1,300,000 

1,000,000 

3,500,000 

1,500,000 

2,000,000 

1,000,000 

1,500,000 

1,500,000 

1,500,000 

700,000 


FLORIDA 

Community  National  Bank,  unincorporated  area  of  Brevard  County 
Bankers  Trust  Company  of  Florida,  National  Association,  Palm  Beach 
Flagship  National  Bank  of  Sarasota  County,  Sarasota 
Flagship  National  Bank  of  Indian  River  County,  Vero  Beach 


1,500,000 

2,000,000 

2,000,000 

2,000,000 


LOUISIANA 

St,  Tammany  National  Bank,  Mandeville 


2,000,000 


MICHIGAN 

Michigan  National  Bank — Grosse  Pointe,  Grosse  Pointe  Woods 

MISSOURI 

Landmark  Bank  of  Sunset  Hills,  National  Association,  Sunset  Hills 
First  National  Bank  of  Franklin  County,  Union 

NEW  JERSEY 

The  Bank  of  New  Jersey,  National  Association,  Moorestown 

NEW  YORK 

Bankers  Trust  Company  of  Albany,  National  Association,  Albany 

OKLAHOMA 

Commercial  Bank,  National  Association,  Oklahoma  City 
MetroBank,  National  Association,  Oklahoma  City 
Rockwell  Bank,  National  Association,  Oklahoma  City 
Exchange  National  Bank,  Tulsa . 


1,500,000 


1,250,000 

120,000 


1,000,000 


240,000 


3,675,000 

2,500,000 

1,920,000 

5,000,000 


SOUTH  DAKOTA 

Citibank  (South  Dakota),  N.A.,  Sioux  Falls 

TEXAS 

Bent  Tree  National  Bank,  Addison 

Commerce  Parkway  Bank,  National  Association,  Addison 

Northway  National  Bank,  Addison 

Texas  Commerce  Bank — Quorum,  National  Association,  Addison 

Allen  National  Bank,  Allen  . 

First  National  Bank  of  Allen,  Allen  . 

Security  National  Bank,  Amarillo 
National  Bank  of  Commerce — South,  Austin 

Southwest  National  Bank,  Austin  . 

First  National  Bank  of  Azle,  Azle 

International  Bank,  National  Association,  Brownsville 

First  National  Bank  of  Burleson,  Burleson 

First  National  Bank  of  Cedar  Park,  Cedar  Park 

Commerce  National  Bank,  College  Station 

Southern  National  Bank  of  Corpus  Christi,  Corpus  Christi 

Plaza  National  Bank,  Dallas 

First  National  Bank  of  Dayton,  Dayton 

American  Bank  of  Commerce,  National  Association,  Del  Rio 

Plaza  National  Bank,  Del  Rio 

East  El  Paso  National  Bank,  El  Paso 


250,000,000 


3,000,000 
3,000,000 
3,000,000 
3,000,000 
1,500,000 
1,500,000 
2,000,000 
1,500,000 
2,000.000 
1,500,000 
1,500,000 
1,500,000 
1,150,000 
1,500,000 
2,250,000 
2,000,000 
1,500,000 
2,000,000 
2,000,000 
1 ,500,000 


Charter 

number 


Newly  organized  national  banks,  by  states,  calendar  1981— continued 


Title  and  location  of  bank 


17013 

17031 

16999 

17020 

17012 

16967 

17002 
16966 

17105 
17113 
16975 
17022 
17075 
17010 
17082 
17049 

17110 

17003 
17055 
17107 
17122 

17106 
17072 
17059 
17044 
17018 
16965 

17111 
16955 
16983 
16943 
17015 


17007 

17009 

17102 

17073 


16954 

17086 


TEXAS — (continued) 

State  National  Bank  West  of  El  Paso,  El  Paso 
Metropolitan  National  Bank,  Farmers  Branch 
Alta  Mesa  National  Bank,  Fort  Worth 

Citizens  National  Bank — West,  unincorporated  area  of  Harris  Countv 

Texas  Commerce  Bank — Cyfair,  National  Association,  unincorporated  areas  of  Harris  County 

Westhollow  National  Bank,  unincorporated  area  of  Harris  County . 

Community  National  Bank,  Hondo 

Bank  of  San  Felipe  Green,  National  Association,  Houston 

Charter  National  Bank — Westheimer,  Houston . 

Clear  Lake  National  Bank,  Houston 

Northfield  National  Bank,  Houston 

RepublicBank  Post  Oak,  National  Association,  Houston 

Westside  National  Bank,  Houston  .  . 

Mid-Cities  National  Bank,  Hurst 

Citizens  National  Bank  of  Killeen,  Killeen 

RepublicBank  Kingwood,  National  Association,  Kingwood 

Lakeway  National  Bank,  Lakeway . 

Marble  Falls  National  Bank,  Marble  Falls 
Franklin  National  Bank,  Mt  Vernon 

Security  National  Bank,  Nacogdoches  . 

Southside  National  Bank,  Nacogdoches . 

Lamar  National  Bank,  Paris . 

Chisholm  National  Bank,  Plano  . 

Collin  Creek  Bank,  National  Association,  Plano 

United  National  Bank  of  Plano,  Plano  . 

Frontier  National  Bank,  Round  Rock . 

Capital  National  Bank,  San  Angelo . 

Lost  Pines  National  Bank,  Smithville . 

First  National  Bank,  Snyder . 

Temple  Bank,  National  Association,  Temple 

Westlake  National  Bank,  Westlake  Hills  . 

Citizens  National  Bank  of  Wills  Point,  Wills  Point 

WEST  VIRGINIA 

Crossroads  National  Bank,  Bradley  . 

National  Bankers  Trust,  Bradley  . 

The  Old  National  Bank  of  Huntington,  Huntington  . 

American  National  Bank,  Logan  . 

WYOMING 

Mountain  Plaza  National  Bank,  Casper . 

First  Wyoming  Bank,  National  Association — Torrington,  Torrington .  . 


Total  capital 
accounts 


$1,500,000 
3,000,000 
2,000,000 
2,000,000 
1,700,000 
2,000,000 
1,600,000 
2,500,000 
2,500,000 
2,000,000 
2,000.000 
2,500,000 
2,750,000 
1,750,000 
2,500,000 
2,000,000 
1,500,000 
1 ,500,000 
1,500,000 
2,000,000 
2,300,000 
2,000,000 
2,500,000 
2,500,000 
2,500,000 
1 ,500,000 
1 ,500,000 
1,500,000 
2,000,000 
1,250,000 
2,300,000 
1 ,250,000 


1 ,000,000 
1,000,000 
1,500,000 
2,000,000 


1 ,000,000 
1 ,000,000 
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National  bank  charters  issued  pursuant  to  corporate  reorganizations,  by  states,  calendar  1981 


Charter 

number 


Total:  94  banks 


Title  and  location  of  bank 


Date  of 
issuance 


16219 


ALABAMA 

Autauga  Bank,  National  Association,  Prattville 


Nov  3 


14324 

7046 

13949 


ARIZONA 

New  National  Bank  of  Arizona,  Phoenix 

ARKANSAS 

First  National  Bank  of  El  Dorado,  El  Dorado 
First  National  Bank  in  Little  Rock,  Little  Rock 


June  30 

Apr  8 
June  30 


CALIFORNIA 

15437  New  American  National  Bank,  Bakersfield 

16518  Interim  Capistrano  National  Bank,  San  Juan  Capistrano 


Sept  15 
Dec  8 


12517 


15208 

15605 

5046 


13090 


4012 

3983 

3830 

13161 

4429 

16117 


COLORADO 

New  American  National  Bank,  Denver 

DISTRICT  OF  COLUMBIA 

MNB  National  Bank,  Washington 

NS&T  Bank,  National  Association,  Washington 

Riggs  Bank,  National  Association,  Washington 

FLORIDA 

The  Reynolds  National  Bank  in  Palm  Beach,  Palm  Beach 

GEORGIA 

FNBC  Interim  National  Bank,  Cartersville 

The  New  First  National  Bank  of  Gainesville,  Gainesville 

Interim  Cobb  Bank,  N.A  ,  Marietta 

Moultrie — Interim  National  Bank,  Moultrie 

First  National  Interim  Bank  of  Valdosta,  Valdosta 

Commerce  National  Interim  Bank  of  Warner  Robins,  Warner  Robins 


Nov,  1 


May  29 
Nov,  16 
May  31 


Aug  31 


Sept,  9 
July  31 
Nov  29 
July  8 
Apr.  1 
Feb  9 


1668 


12870 

14161 

14178 

11923 

13630 

14526 

13373 

2584 

14008 

1365 

15916 

14411 

13941 

13718 

14453 

13660 

2681 

15654 

16260 

14364 


13816 


13702 


IDAHO 

The  New  Idaho  First  National  Bank,  Boise 

ILLINOIS 

Second  National  Bank  of  Antioch,  Antioch 

Citizens  National  Bank  of  Aurora,  Aurora 

Bloomington  Bank,  N.A  ,  Bloomington 

Centralia  National  Bank,  Centralia 

Republic  National  Bank  in  Champaign,  Champaign 

Commerical  Interim  National  Bank,  Chicago 

Second  National  Bank  in  Chicago  Heights,  Chicago  Heights 

The  Third  National  Bank  of  Danville,  Danville 

Second  National  Bank  in  DeKalb,  DeKalb 

Republic  National  Bank  of  Elgin,  Elgin 

Elk  Grove  National  Bank,  Elk  Grove  Village 

ENB  National  Bank,  Elmhurst  . 

Second  National  Bank  of  La  Grange,  La  Grange 
Second  National  Bank  of  Libertyville,  Libertyville 
Melrose  Bank,  National  Association,  Melrose  Park 
Republic  National  Bank  of  Moline,  Moline 
Republic  National  Bank  of  Streator,  Streator 
Subpal  National  Bank,  Village  of  Palatine 
Woodfield  National  Bank,  Village  of  Schaumburg 
Republic  National  Bank  of  Waukegan,  Waukegan 

INDIANA 

Henry  National  Bank,  New  Castle . 

IOWA 

PAB,  National  Association,  Waterloo  . 


Aug.  14 


July  24 
May  20 
Feb.  27 
Apr.  14 
Dec.  10 
Oct  30 
Apr  29 
May  1 
Dec.  31 
Jan  1 
Mar.  4 
May  30 
Feb, 23 
May  1 
May  25 
June  30 
May  30 
Mar.  4 
Mar.  12 
May  1 


May  11 


Dec  31 


2726 

7030 


9834 

4524 

3595 


484 

1144 


15840 
'  5049 
15367 
3256 
9000 


11472 


1633 


KENTUCKY 

AN  Bank,  National  Association,  Newport  . 

PNB  National  Bank,  Pikeville . 

LOUISIANA 

LNB  National  Bank,  Baton  Rouge 

PFNB  National  Bank,  New  Iberia . 

New  First  National  Bank  of  Shreveport,  Shreveport 

MASSACHUSETTS 

Old  Colony  Bank  of  Northern  Essex  County,  National  Association,  Haverhill 
Old  Colony  Bank  of  Franklin  County,  National  Association,  Shelburne  Falls 

MICHIGAN 

National  Bank  of  Bad  Axe,  Bad  Axe 

Metropolitan  Bank  Farmington,  National  Association,  Farmington  Hills 

CBT  National  Bank,  Jackson  . 

Second  National  Bank  &  Trust  of  Menominee,  Menominee 
AC  National  Bank,  Munising 

MISSOURI 

New  Columbia  National  Bank,  Kansas  City 

NEBRASKA 

|  The  Omaha  Interim  National  Bank,  Omaha 


Dec.  31 
June  30 


June  19 
Dec.  1 1 
Jan.  15 


July  17 
May  1 


Dec  21 
Dec.  31 
Aug  6 
Dec  31 
May  1 1 


Nov  20 
Dec  21 
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National  bank  charters  issued  pursuant  to  corporate  reorganizations ,  by  states,  calendar  1981 — continued 


Charter 

number 

Title  and  location  of  bank 

Date  of 
issuance 

NEW  HAMPSHIRE 

14835 

Second  Hampton  National  Bank,  Hampton 

Feb  28 

NEW  JERSEY 

12524 

Second  Jersey  National  Bank,  Perth  Amboy 

July  14 

NEW  YORK 

980 

FNB  of  Glens  Falls,  National  Association,  Glens  Falls 

July  1 

1120 

Henry  Street  National  Bank,  Kingston  , 

Dec  1 

4925 

59  N  Main  Street  National  Bank,  Liberty 

June  1 

NORTH  CAROLINA 

11091 

Queen  City  National  Bank,  Charlotte  .  . 

Dec  28 

OHIO 

14579 

FNB  National  Bank,  Akron 

Dec  31 

13844 

Caldwell  New  National  Bank,  Caldwell 

June  30 

118 

Circleville  Bank,  N  A  ,  Circleville 

Mar,  31 

4842 

OP  National  Bank,  Medina 

Dec  3D 

14686 

Bank  One  of  Northeastern  Ohio,  National  Association  Painesville 

Aug  31 

1997 

CC  National  Bank,  Wilmington  . 

Dec  6 

PENNSYLVANIA 

355 

Southeast  National  Interim  Bank  of  Pennsylvania  East  Whiteland  Township  . 

Dec  31 

12 

The  Interim  First  National  Bank  of  Pennsylvania,  Meadville 

Nov,  19 

TENNESSEE 

15056 

The  Fourth  National  Bank  of  Gibson  County,  Humboldt 

Dec  31 

14619 

First  Phantom  National  Bank,  Pulaski . 

Dec  31 

TEXAS 

15253 

Allied  National  Bank  of  Abilene,  Abilene 

July  6 

16634 

Republic  Bank  of  Commerce,  National  Association,  Austin . 

Aug  31 

16791 

Research  National  Bank,  Austin  . 

July  10 

16721 

Josey  National  Bank,  Carrollton  . 

Aug.  31 

15431 

Gulfway  Commerce  Bank,  National  Association,  Corpus  Christi  , 

May  19 

16297 

American  Bank,  National  Association,  Garland 

June  22 

14778 

Texas  Commerce  Bank — Stafford,  National  Association,  Houston  , 

Nov  2 

16096 

Woodway  National  Bank,  Houston  . 

June  10 

10757 

New  Merchants  National  Bank,  Kaufman . 

Apr,  22 

2929 

Collin  County  Bank,  National  Association,  McKinney . 

Sept  3 

14236 

McKinney  National  Bank,  McKinney . 

Feb  27 

13257 

Jefferson  Street  National  Bank,  Mount  Pleasant  . 

Dec.  28 

14944 

Allied  Pasadena  National  Bank,  Pasadena . 

Dec  31 

12648 

New  Fort  Bend  National  Bank,  Richmond 

Dec  1 

10350 

Richmond  National  Bank,  Richmond  . 

Apr  1 

15179 

New  Texoma  National  Bank  of  Sherman,  Sherman  . 

Jan  21 

15075 

Bosque  Boulevard  National  Bank.  Waco  .  . 

June  5 

6572 

New  Texas  National  Bank,  Waco  . 

May  26 

14901 

New  Westview  National  Bank,  Waco  . 

Dec  5 

VERMONT 

122 

New  State  National  Bank  Springfield  . 

Feb  28 

VIRGINIA 

12311 

Ferrum  Bank,  National  Association,  Ferrum  .  . 

Aug  31 

WASHINGTON 

14394 

New  Peoples  National  Bank  of  Washington,  Seattle . 

June  30 

12292 

Puget  Sound  Bank,  N.A  ,  Tacoma 

Oct  1 

WEST  VIRGINIA 

16433 

KVB,  National  Association,  Charleston  . 

Sept  4 
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State-chartered  banks  converted  to  national  banks,  by  states,  calendar  1981 

(Dollar  amounts  in  thousands) 


Charter 

number 

Title  and  location  of  bank 

Effective 

date 

Total  assets 

17016 

Total  23  banks 

ALABAMA 

First  Alabama  Bank  of  Mobile  County,  National  Association,  Bayou  La  Batre,  conversion  of 
First  Alabama  Bank  of  Mobile  County 

May  26 

$1,036,690 

24,736 

16952 

ARKANSAS 

Caddo  First  National  Bank,  Glenwood,  conversion  of  Caddo  State  Bank 

Jan  2 

7,775 

17128 

IOWA 

First  Bank,  National  Association,  Carter  Lake,  conversion  of  First  Bank  &  Trust  of  Carter  Lake 

Dec  15 

3,723 

16974 

MICHIGAN 

Michigan  National  Bank — South  Metro,  Lincoln  Park,  conversion  of  Michiqan  Bank — South 
Metro  . 

Mar  2 

17,614 

16984 

Michigan  National  Bank — North  Petoskey,  conversion  of  Michigan  Bank — North 

Mar  30 

9,782 

17038 

MISSISSIPPI 

Great  Southern  National  Bank,  Quitman,  conversion  of  Bank  of  Quitman 

June  24 

74,071 

17100 

MISSOURI 

Bates  County  National  Bank,  Amoret,  conversion  of  Bank  of  Amoret 

Oct  19 

5,661 

16945 

Commerce  Bank  of  Kirkwood,  National  Association,  Kirkwood,  conversion  of  Commerce 
Bank  of  Kirkwood .  . 

Jan  2 

70,670 

16950 

Commerce  Bank  of  Lebanon,  National  Association,  Lebanon,  conversion  of  Commerce 
Bank  of  Lebanon  , . . . 

Jan  2 

52,772 

16951 

Commerce  Bank — West,  National  Association,  Maryland  Heights,  conversion  of  Com¬ 
merce  Bank — West . 

Jan  2 

13,205 

16949 

Commerce  Bank  of  Mexico,  National  Association,  Mexico,  conversion  of  Commerce  Bank 
of  Mexico 

Jan  2 

68,706 

16948 

Commerce  Bank  of  Moberly,  National  Association,  Moberly,  conversion  of  Commerce 
Bank  of  Moberly  . 

Jan  7 

45,567 

16976 

Bank  of  Purdin,  National  Association,  Purdin,  conversion  of  Bank  of  Purdin 

Mar  9 

15,757 

16973 

The  Smithton  Bank,  N  A  ,  Smithton,  conversion  of  The  Smithon  Bank . 

Feb  23 

8,502 

16946 

Commerce  Bank  of  St  Charles,  National  Association,  St.  Charles,  conversion  of  Com¬ 
merce  Bank  of  St  Charles  . 

Jan.  2 

38,413 

16947 

Commerce  Bank  of  St.  Joseph,  National  Association,  St  Joseph,  conversion  of  Commerce 
Bank  of  St  Joseph 

Jan  2 

61,628 

16944 

Commerce-Manchester  Bank,  National  Association,  St  Louis,  conversion  of  Commerce- 
Manchester  Bank . 

Jan.  2 

188,283 

17094 

NEW  JERSEY 

Commerce  Bank,  National  Association.  Evesham  Township  (Marlton),  conversion  of  Com¬ 
merce  Bank  of  New  Jersey  .  . 

Sept  30 

69,526 

16957 

NEW  YORK 

Central  Bank  &  Trust  Company  of  New  York,  N  A  ,  New  York,  conversion  of  Central  State 
Bank  . 

Jan  20 

85,108 

17008 

OHIO 

Bank  One  of  Medina  County,  National  Association,  Wadsworth,  conversion  of  Bank  One  of 
Medina  County  . 

May  1 

29,976 

17095 

OKLAHOMA 

Allied  Oklahoma  Bank,  National  Association,  Oklahoma  City,  conversion  of  Allied  Okla¬ 
homa  Bank  . 

Sept  15 

52,910 

17098 

TEXAS 

The  Bank  of  El  Paso,  National  Association,  El  Paso,  conversion  of  The  Bank  of  El  Paso 

Oct  13 

82,990 

171 16 

United  Madison  Bank,  National  Association,  Houston,  conversion  of  MadiSon  Bank 

Nov.  23 

10,315 
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National  banks  converted  to  state  banks,  by  states,  calendar  1981 

(Dollar  amounts  in  thousands) 


Charter 

number 

Title  and  location  of  bank 

Effective 

date 

Total  assets 

Total  12  banks 

$  909,179 

11870 

ALABAMA 

The  National  Bank  of  Boaz,  Boaz,  converted  into  Madison  Bank,  Boaz 

June  26 

32,517 

15759 

FLORIDA 

Dadeland  National  Bank,  Miami,  converted  into  Dadeland  Bank,  Miami  . 

Apr,  15 

43.142 

16583 

First  Commercial  National  Bank,  Lakeland,  converted  into  First  Bank  of  Lakeland,  Lakeland 

Apr  27 

13,238 

13856 

ILLINOIS 

City  National  Bank  and  Trust  Company,  Dixon,  converted  into  City  Bank  and  Trust  Com¬ 
pany,  Dixon . 

Mar,  2 

46,016 

3832 

KENTUCKY 

The  First  &  Farmers  National  Bank,  Somerset,  converted  into  United  American  Bank  of 
Kentucky,  Somerset  . 

Feb  17 

128,195 

7086 

The  National  Bank,  Middlesboro,  converted  into  City  &  County  Bank  of  Bell  County, 
Middlesboro  . 

Oct.1 

50,859 

14447 

LOUISIANA 

National  American  Bank  of  New  Orleans,  New  Orleans,  converted  into  American  Bank  & 
Trust  Company,  New  Orleans . 

Dec  10 

383,004 

14225 

The  First  National  Bank  of  Delhi,  Delhi,  converted  into  Capital  Bank  of  Delhi,  Delhi 

Dec  31 

33,697 

9497 

MICHIGAN 

Branch  County  Bank,  N  A  Coldwater,  converted  into  Branch  County  Bank,  Coldwater 

Feb  18 

84,085 

15234 

The  National  Bank  of  Lake  City,  Lake  City,  converted  into  Chemical  Bank  Lake  City,  Lake 
City  . 

Apr  15 

58,374 

10151 

OKLAHOMA 

The  Citizens  National  Bank  of  Edmond,  Edmond,  converted  into  The  Citizens  Bank  of  Ed¬ 
mond,  Edmond  . 

Feb  18 

27,569 

16201 

TEXAS 

First  National  Bank  of  LaMarque,  LaMarque,  converted  into  LaMarque  United  Bank,  LaMar- 
que . 

Feb  23 

8,483 

National  banks  reported  in  voluntary  liquidation,  by  states,  calendar  1981 

(Dollar  amounts  in  thousands) 


Total  capital 
accounts  of 
Date  of  liquidated 

Title  and  location  of  bank  liquidation  bank 


Total:  9  national  banks .  $53,093 


COLORADO 

Midtown  National  Bank  (15486),  Pueblo,  absorbed  by  First  Colorado  Bank  of  Pueblo,  National  Association 
(17108),  Pueblo 

MAINE 

The  First  National  Bank  of  Biddeford  (1089),  Biddeford,  absorbed  by  Maine  National  Bank  (4128),  Portland 
The  National  Bank  of  Gardiner  (9609),  Gardiner,  absorbed  by  The  Merrill  Trust  Company,  Bangor 

MINNESOTA 

The  Faribault  National  Bank  (11575),  Faribault,  absorbed  by  The  First  National  Bank  of  Blastings  (496),  Hastings 
MISSISSIPPI 

Bank  of  Jackson,  N  A  ,  Jackson  (16810),  absorbed  by  Great  Southern  National  Bank  (17038),  Quitman 

NEW  JERSEY 

Liberty  National  Bank  (16162),  Hillsdale,  absorbed  by  Valley  National  Bank  (15790),  Passaic 

NEW  YORK 

Bankers  Trust  Company  of  Albany,  National  Association  (15758),  Albany,  absorbed  by  Bankers  Trust  of 
Binghamton,  Binghamton . 

PENNSYLVANIA 

The  First  National  Bank  of  Honeybrook  (1676),  Honey  Brook,  absorbed  by  Bank  of  Pennsylvania,  Reading 

VERMONT 

The  National  Bank  of  Newbury  at  Wells  River  (1406),  Wells  River,  absorbed  by  Wells  River  Savings  Bank,  Wells 
River .  . 


Nov  2 

417 

Sept  18 
Dec  31 

2.872 

1,157 

May  1 

248 

Oct  1 

853 

Dec  31 

1.918 

Jan  30 

42,588 

Jan  2 

2,519 

June  12 

521 
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Purchases  of  state  banks  by  national  banks,  by  states,  calendar  1981 

(Dollar  amounts  in  thousands) 


Total  capital 
Effective  accounts  of 

Title  and  location  of  bank  date  state  banks 


Total  6  banks 


$8,321 


ALABAMA 

Central  Bank  of  Alabama,  National  Association  (14414).  Decatur,  purchased  East  Gadsden  Bank 
Gadsden . 

FLORIDA 

Southeast  National  Bank  of  Orlando  (15814),  Orlando,  purchased  The  State  Bank  of  Forest  City  Forest 
City . 

ILLINOIS 

Drexel  National  Bank  (14445),  Chicago,  purchased  South  Side  Bank,  Chicago 

MISSISSIPPI 

Great  Southern  National  Bank  (17038),  Quitman  purchased  Bank  of  Hattiesburg,  Hattiesburg 

SOUTH  DAKOTA 

BankWest.  National  Association  (4104),  Pierre,  purchased  Sully  County  Bank,  Onida 

WASHINGTON 

Peoples  National  Bank  of  Washington  (14394),  Seattle  purchased  The  Washington  State  Bank 
Washougal . 


Jan 

2 

1,271 

June 

30 

1.968 

Mar 

14 

591 

Oct 

1 

1,846 

Dec 

31 

785 

Dec 

10 

1,860 
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National  banks  merged  or  consolidated  with  state  banks,  by  states,  calendar  1981 

(Dollar  amounts  in  thousands) 


Total  capital 
Effective  accounts  of 

Title  and  location  of  bank  date  national  banks 


Total:  25  national  banks 


$1,569,736 


ALABAMA 


Central  Bank  of  Alabama,  National  Association,  Decatur  (14414);  Central  Bank  of  Auburn,  National 
Association,  Auburn  (12455);  Central  Bank  of  Tuscaloosa,  National  Association,  Tuscaloosa  (16517);  Central 
Bank  of  Dothan,  National  Association,  Dothan  (16779),  merged  into  Central  Bank  of  Birmingham, 

Birmingham,  under  title  “Central  Bank  of  the  South" . 

CALIFORNIA 

First  National  Bank  of  San  Diego  County,  Escondido  (15453)  merged  into  The  Mitsubishi  Bank  of  California, 

Los  Angeles,  under  title  “The  Mitsubishi  Bank  of  California" . 

Security  National  Bank,  Walnut  Creek  (15150)  merged  into  The  Hibernia  Bank,  San  Francisco,  under  title  "The 

Hibernia  Bank" . 

National  Bank  of  Whittier,  Whittier  (15443),  merged  into  Bank  of  Downey,  under  title  “Southern  California  Bank" 
Vista  National  Bank,  Vista  (16605),  merged  into  La  Jolla  Bank  and  Trust  Company,  La  Jolla,  under  title  “La  Jolla 
Bank  &  Trust  Company” . 

CONNECTICUT 

Vernon  National  Bank,  Vernon  (14972),  merged  into  United  Bank  &  Trust  Company,  Hartford,  under  title  “United 
Bank  &  Trust  Company" . 

FLORIDA 

First  National  Bank  of  Palm  Beach  Gardens,  Palm  Beach  Gardens  (15890),  and  First  National  Bank  and  Trust 
Company  of  Riviera  Beach,  Riviera  Beach  (15157),  into  Southeast  Bank,  Fort  Lauderdale,  under  title 

“Southeast  Bank" . 

The  Exchange  National  Bank  of  Pinellas  County,  Clearwater  (16281),  and  The  Exchange  National  Bank  of 
Pasco  County,  Holiday  (16025),  into  Exchange  Bank  and  Trust  Company  of  Florida,  Tampa 

MARYLAND 

Century  National  Bank,  Chevy  Chase  (16466),  into  Citizens  Bank  and  Trust  Company  of  Maryland,  Riverdale, 
under  title  “Citizens  Bank  and  Trust  Company  of  Maryland" 

Lincoln  National  Bank,  Gaithersburg,  Gaithersburg  (16502),  merged  into  First  American  Bank  of  Maryland, 

Silver  Spring,  under  title  “First  American  Bank  of  Maryland” 

The  Woodbine  National  Bank,  Woodbine  (8799),  into  Westminster  Trust  Company.  Westminster,  under  title 
"Westminster  Bank  and  Trust  Company  of  Carroll  County" 

MICHIGAN 

The  First  National  Bank  of  Watervliet,  Watervliet  (10498),  and  The  Peoples  State  Bank  of  St  Joseph,  St 
Joseph,  under  title  “The  Peoples  State  Bank  of  St  Joseph" 

NEW  HAMPSHIRE 

Peoples  National  Bank  of  Groveton,  Groveton  (14409),  merged  into  The  Berlin  City  Bank,  Berlin,  under  title 

“The  Berlin  City  Bank" . 

Lafayette  National  Bank,  Littleton  (1885),  into  The  Carroll  County  Trust  Company,  Conway,  under  title  “Indian 
Head  Bank — North" . 

NEW  JERSEY 

The  National  Bank  of  New  Jersey,  Piscataway  (587),  into  Fidelity  Union  Trust  Company,  Newark,  under  title 
"Fidelity  Union  Bank" . 

NORTH  CAROLINA 

Independence  National  Bank,  Gastonia  (13779),  merged  into  Branch  Banking  and  Trust  Company,  Wilson, 
under  title  "Branch  Banking  and  Trust  Company" 

OHIO 

The  First  National  Bank  at  Carrollton,  Carrollton  (13883),  into  The  Harter  Bank  &  Trust  Company,  Canton,  under 
title  "The  Harter  Bank  &  Trust  Company" 

PENNSYLVANIA 

The  Brownstown  National  Bank,  Brownstown  (15443),  merged  into  American  Bank  and  Trust  Co  of  Pa  , 
Reading,  under  title  "American  Bank  and  Trust  Co  of  Pa 
The  Grange  National  Bank  of  Lycoming  County,  Hughesville  (8924),  into  Bank  of  Central  Pennsylvania,  under 
title  "Bank  of  Central  Pennsylvania" 

VIRGINIA 

The  First  and  Merchants  National  Bank  of  Radford,  Radford  (6782),  into  United  Virginia  Bank,  Richmond,  under 
title  “United  Virginia  Bank”  


Dec 

30 

938,077 

Mar 

6 

8,444 

Jan 

26 

14,338 

Oct 

1 

81.754 

July 

17 

20,398 

Aug 

14 

31.743 

Feb 

23 

8,136 

Apr 

1 

11,317 

Mar 

13 

2,466 

Sept 

1 

19,224 

Jan 

2 

1,658 

Jan 

31 

1,607 

Oct 

1 

7,519 

June 

12 

2,960 

Apr 

1 

20.491 

Oct 

5 

293.265 

June 

4 

2,705 

Sept 

3 

36,130 

Jan 

1 

986 

Oct 

1 

66,518 
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Consolidations *  of  national  banks,  or  national  and  state  banks,  by  states,  July  1  to  December  31,  1981 

(Dollar  amounts  in  thousands) 


Effective 

date 


Consolidating  banks 
Resulting  bank 


Outstanding 

capital 

stock 

Surplus 

Undivided 
profits  and 
reserves 

Total  assets 

$  1,300 

$  2,113 

$  3,225 

$  97,301 

600 

1,000 

5,078 

92,592 

1,300 

2,113 

3,211 

206,438 

4,584 

6,766 

16,604 

490,922 

974 

2,200 

2,575 

70,383 

7,208 

14,695 

5,063 

368,760 

1,000 

36,000 

23,669 

930,065 

2,335 

1,573 

2,587 

84,664 

1,500 

1,700 

3,347 

91,067 

1,000 

6,500 

5,428 

175,674 

3,119 

6,413 

12,588 

324,260 

833 

1,503 

2,473 

75,468 

1,225 

2,500 

5,338 

127,554 

1,000 

15,000 

17,968 

533,883 

422 

878 

951 

38,191 

715 

715 

1,584 

46,929 

1,000 

1,730 

2,422 

86,512 

4,941 

6,747 

9,672 

289,932 

150 

150 

407 

729 

200 

40 

0 

240 

4,474 

7,214 

9,717 

322,252 

FLORIDA 

Barnett  Bank  of  Manatee  County,  Bradenton . 

Westside  National  Bank  of  Manatee  County,  Bradenton  (15318) 

July  31  Barnett  Bank  of  Manatee  County,  National  Association,  Bradenton 

(15318) . 

Barnett  Bank  of  Miami,  National  Association,  Miami  (13828).  . 

Barnett  Bank  of  Homestead,  Homestead 
Barnett  Bank  of  Broward  County,  Fort  Lauderdale 
July  1  Barnett  Bank  of  South  Florida,  National  Association,  Miami  (13828) 
Barnett  Bank  of  St.  Petersburg,  National  Association,  St  Petersburg 

(14714)  . 

Barnett  Bank  of  Clearwater,  National  Association,  Clearwater  (14758) 
Barnett  Bank  of  Pinellas  County,  National  Association,  Clearwater 

(14714) . 

Barnett  Bank  of  Orlando/Winter  Park,  National  Association  Winter 

Park  (14767) . 

Barnett  Bank  of  Seminole  County,  National  Association,  Altamonte 

Springs  (15858) . 

Barnett  Bank  of  Brevard  County,  National  Association  Cocoa 

(13390) . 

Nov  2  Barnett  Bank  of  Central  Florida,  National  Association,  Winter  Park 

(14767) . 

Barnett  Bank  of  Mount  Dora,  Mount  Dora 

Barnett  Bank  of  Eustis,  National  Association,  Eustis  (14783). 

Nov  2  Barnett  Bank  of  Lake  County,  National  Association,  Eustis  (14783) 

MISSOURI 

Columbia  Union  National  Bank  and  Trust  Company,  Kansas  City 

(11472)  . 

First  Union  Trust  Company  in  Kansas  City,  Kansas  City 
New  Columbia  National  Bank,  Kansas  City  (11472) 

Nov.  20  Columbia  Union  National  Bank  and  Trust  Company,  Kansas  City 
(11472)  .  . 
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NOTE  Comparable  information  for  January  1  to  June  30  may  be  found  in  “Pilot  Issue,"  Quarterly  Journal ,  p  163 
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Mergers  of  national  banks,  or  national  and  state  banks,  by  states,  July  1  to  December  31,  1981 

(Dollar  amounts  in  thousands) 


Effective 

date 


Merging  banks 
Resulting  bank 


ALABAMA 


October  28 


The  Merchants  National  Bank  of  Mobile,  Mobile  (13097).  . 
First  Alabama  Bank  of  Mobile  County,  National  Association, 
Bayou  La  Batre  (17016). 

The  Merchants  National  Bank  of  Mobile,  Mobile  (13097).  . 


CONNECTICUT 


September  28 


November  23 


Community  Banking  Company,  North  Branford  . 

The  State  National  Bank  of  Connecticut,  Bridgeport  (4) 
The  State  National  Bank  of  Connecticut,  Bridgeport  (4) 
Westport  National  Bank,  Westport  (15363) 

The  State  National  Bank  of  Connecticut,  Bridgeport  (4) 
The  State  National  Bank  of  Connecticut,  Bridgeport  (4) 


FLORIDA 


July  6 


July  1 

September  30 

November  1 

December  7 

December  31 


Ellis  Harbor  Bank,  Safety  Harbor . 

Ellis  National  Bank  of  Clearwater,  Clearwater  (16143) . 

Ellis  National  Bank  of  Clearwater,  Clearwater  (16143) . 

Atlantic  Bank  of  Jacksonville,  Jacksonville 

Atlantic  First  National  Bank  of  Gainesville,  Gainesville  (3894) 

Atlantic  First  National  Bank  of  Daytona  Beach,  Daytona 

Beach  (12546) . 

Atlantic  National  Bank  of  Palatka,  Palatka  (13214)  . 

Atlantic  Bank  of  St.  Augustine,  St.  Augustine . 

Atlantic  Bank  of  Hastings,  Hastings . 

Atlantic  Bank  of  Orlando,  Orlando . 

Atlantic  National  Bank  of  Seminole,  Sanford  (13157) 

Atlantic  Bank  of  Eustis,  Eustis . 

Atlantic  Bank  of  Tampa,  Tampa . 

Atlantic  Bank  of  Largo,  Largo 

Atlantic  Bank  &  Trust  of  Lake  Wales,  Lake  Wales 

Atlantic  National  Bank  of  Broward,  Hollywood  (15166) 

Atlantic  National  Bank  of  Palm  Beach  County,  West  Palm 

Beach  (13300) . 

Atlantic  National  Bank  of  Jacksonville,  Jacksonville  (6888). 
Atlantic  National  Bank  of  Florida,  Jacksonville  (6888) 

Community  Bank  of  Pinellas,  Seminole . 

Southeast  First  National  Bank  of  Miami,  Miami  (15638) 
Southeast  First  National  Bank  of  Miami,  Miami  (15638) 
Century  Bank  of  Gulf  Breeze,  Gulf  Breeze 
Century  National  Bank  of  Santa  Rosa,  Milton  (13968) 

Century  National  Bank  of  Pensacola,  Pensacola  (14909) 
Century  National  Bank  of  West  Florida,  Pensacola  (14909). 
Carrollwood  State  Bank,  Tampa 

Barnett  Bank  of  Tampa,  National  Association,  Tampa  (16437) 
Barnett  Bank  of  Tampa  National  Association,  Tampa  (16437) 
The  First  State  Bank  of  Miami,  Miami 
Barnett  Bank  of  South  Florida,  National  Association,  Miami 
(13828)  . 

Barnett  Bank  of  South  Florida,  National  Association,  Miami 


December  30 


(13828)  . 

Southeast  Bank,  Fort  Lauderdale 

Southeast  Bank  of  Brevard,  Cocoa 

Southeast  Bank  of  Fort  Myers,  National  Association,  Fort 

Myers  (16295) . 

Southeast  Bank  of  Indian  River,  Vero  Beach 

Southeast  Bank  of  Jacksonville,  Jacksonville 

Southeast  Bank  of  Orange  Park,  Orange  Park 

Southeast  Bank  of  Panama  City,  Panama  City  Beach 

Southeast  Bank  of  Pasco,  Port  Richey 

Southeast  Bank  of  Pinellas,  Largo 

Southeast  Bank  of  Tampa,  Tampa 

Southeast  Bank  of  Volusia,  New  Smyrna  Beach 

Southeast  Bank  of  Wildwood,  Wildwood 

Southeast  Bank  of  Winter  Haven,  Winter  H^ven 

Southeast  Banks  Trust  Company,  National  Association,  Miami 

(16399) .  ■  ■  ■  •  •  0. 

Southeast  First  National  Bank  of  Fort  Pierce,  Fort  Pierce 
(15193) 

Southeast  First  National  Bank  of  Sarasota,  Sarasota  (16531) 
Southeast  National  Bank  of  Bradenton,  Bradenton  (14704) 
Southeast  National  Bank  of  Naples,  Naples  (15967) 
Southeast  National  Bank  of  Orlando,  Orlando  (15814) 
Southeast  First  National  Bank  of  Miami,  Miami  (15638) 
Southeast  Bank,  National  Association.  Miami  (15638) 


utstandmg 

capital 

stock 

Surplus 

Undivided 
profits  and 
reserves 

Total  assets 

$  3,500 

$  16,500 

$  11,022 

$  539.988 

300 

700 

1,027 

23,560 

3,500 

23,000 

12,049 

563.548 

853 

2,619 

1,393 

68.219 

13,928 

31,000 

6,105 

760,033 

13,928 

34,472 

8,855 

810,305 

501 

1,630 

541 

39,537 

13,928 

34,472 

8,891 

817,563 

13,928 

34,472 

7,856 

852,835 

200 

450 

152 

7,011 

1,000 

300 

82 

8,842 

1,524 

425 

292 

16,951 

3,816 

10,674 

6.609 

336,156 

2,303 

3,512 

3,807 

133,446 

1,171 

2,739 

4,347 

115.038 

600 

1,700 

2,047 

62,351 

750 

2,000 

958 

53,272 

225 

525 

231 

16,314 

1,982 

4,561 

1,833 

110,318 

735 

1,565 

1,780 

48,680 

600 

2,100 

627 

51.354 

1,250 

3,950 

1,398 

103,101 

540 

3,060 

704 

73.601 

600 

1,450 

582 

36,995 

3,568 

4,355 

6,940 

197,794 

2,500 

2,500 

5.234 

115,948 

10.000 

10,351 

14,927 

515,816 

36,997 

45,653 

55,056 

1,939,072 

5,959 

12,562 

2,446 

303,157 

16,556 

69,313 

89,522 

3,595,031 

16,556 

82,063 

84,990 

3,885,439 

160 

689 

1,793 

20,163 

675 

775 

1,236 

42,155 

734 

2,066 

2,440 

56.880 

1,183 

4,679 

2,530 

116,777 

516 

1,016 

441 

24,199 

1,083 

2,917 

4,279 

161,483 

1,599 

3,932 

4,770 

175,356 

12,475 

15,025 

3,088 

428,245 

1,000 

36,000 

23,687 

1,002,542 

1,000 

68,562 

26,687 

1,427,249 

6,064 

25,793 

19,215 

693,909 

1,660 

3,340 

3,713 

114,188 

1,000 

250 

-272 

9,243 

960 

1,205 

1,033 

42.404 

2,208 

5,510 

2,782 

126.850 

535 

1 ,465 

567 

30.347 

751 

1,846 

732 

39,502 

600 

8,000 

901 

161,848 

3,802 

9,206 

5,499 

264.212 

1,083 

3,284 

1,387 

62.454 

1,517 

2,483 

2,433 

94,930 

200 

325 

817 

21,210 

300 

250 

-3 

8.809 

3,000 

1,062 

1,430 

15,038 

1,022 

1,447 

1,535 

55,211 

7,000 

7,000 

8,232 

307,722 

1,500 

4,500 

4.387 

134,299 

1,658 

1,658 

1,174 

53.368 

3,576 

6,579 

2,510 

187.625 

16,557 

56,562 

1 10,490 

3,881,519 

100,000 

140,000 

127.089 

6.255.471 
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Mergers  of  national  banks,  or  national  and  state  banks,  by  states,  July  1  to  December  31,  1981— continued 

(Dollar  amounts  in  thousands) 


Effective 

date 

Merging  banks 

Resulting  bank 

Outstanding 

capital 

stock 

Surplus 

Undivided 
profits  and 
reserves 

Total  assets 

GEORGIA 

The  First  Bank  of  Clayton  County,  Morrow  , 

$  500 

$  812 

$  301 

$  25,951 

July  31 

The  First  National  Bank  of  Atlanta,  Atlanta  (1559) 

14,912 

46,152 

1 12,597 

3,066  855 

The  First  National  Bank  of  Atlanta.  Atlanta  (1559) 

14,912 

46,152 

1 10,510 

3,085,228 

The  Citizens  and  Southern  Bank  of  Cobb  County,  Austell 

1,500 

4,345 

2,898 

102,014 

December  31 

The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

71,750 

52,270 

4  246  226 

'The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

97,979 

54,606 

4,451,823 

The  Citizens  and  Southern  Bank  of  Clayton  County,  Forest 

Park  . 

900 

1,500 

2,268 

61,353 

December  31 

The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

71,750 

52,270 

4  246  226 

'The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

97,979 

54,606 

4,451,823 

The  Citizens  and  Southern  Bank  of  Henry  County, 

McDonough  . 

375 

675 

264 

13,697 

December  31 

The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

71,750 

52,270 

4  246  226 

'The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

97,979 

54,606 

4,451,823 

The  Citizens  and  Southern  Bank  of  Gwinnett  Norcross 

1,125 

675 

2,336 

57,330 

December  31 

The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

71,750 

52,270 

4  246,226 

'The  Citizens  and  Southern  National  Bank,  Savannah  (13068) 

95,000 

97,979 

54.600 

4,451,823 

ILLINOIS 

Upper  Avenue  Bank,  Chicago  .  . 

4,000 

4,000 

547 

131,720 

July  24 

Lake  Shore  National  Bank,  Chicago  (14475) 

10,000 

10,000 

17,567 

299,214 

Lake  Shore  National  Bank,  Chicago  (14475)  . 

10,000 

10,000 

19,447 

417,071 

KENTUCKY 

The  American  National  Bank  of  Newport,  Newport  (2726) 

500 

500 

3,610 

32,303 

Bellevue  Commercial  &  Savings  Bank,  Bellevue 

200 

700 

2,694 

41,022 

December  31 

AN  Bank,  National  Association,  Newport  (2726)  . 

100 

20 

0 

120 

American  National  Bank,  Newport  (2726) 

600 

520 

7,204 

73,445 

MAINE 

Norway  National  Bank,  Norway  (13740). 

216 

600 

1,352 

26,895 

September  30 

Canal  National  Bank,  Portland  (941),  . 

5,750 

5,750 

3,038 

241,592 

Canal  National  Bank,  Portland  (941) 

5,966 

6,350 

4,390 

268,487 

MARYLAND 

The  First  National  Bank  and  Trust  Company  of  Western 
Maryland.  Cumberland  (381) . 

1,683 

4,017 

5,481 

119,221 

September  4 

The  First  National  Bank  of  Maryland,  Baltimore  (1413)  , 

16,375 

37,427 

61,039 

2,479,637 

The  First  National  Bank  of  Maryland,  Baltimore  (1413),  .  , 

18,058 

41,444 

66,520 

2,598,793 

The  Denton  National  Bank,  Denton  (2547) 

390 

470 

74,446 

41,189 

November  16 

The  First  National  Bank  of  Maryland,  Baltimore  (1413).  . 

18,058 

41,444 

3,247 

2,667,862 

The  First  National  Bank  of  Maryland,  Baltimore  (1413) 

18,448 

45,490 

74,446 

2,706,286 

The  Farmers  and  Merchants  National  Bank  of  Cambridge, 
Cambridge  (5880) . 

250 

1,000 

1,220 

23,864 

November  30 

The  First  National  Bank  of  Maryland,  Baltimore  (1413).  . 

18,448 

45,490 

76,385 

2,690,608 

The  First  National  Bank  of  Maryland,  Baltimore  (1413) 

18,448 

45,490 

76,385 

2,707,974 

MICHIGAN 

Union  Savings  Bank  of  Manchester,  Manchester 

599 

717 

569 

19,636 

July  31 

The  National  Bank  of  Jackson,  Jackson  (13741) 

4,781 

9,738 

14,51 1 

255,476 

The  National  Bank  of  Jackson,  Jackson  (13741) . . 

5,075 

10,755 

15,080 

271,661 

MISSISSIPPI 

Merchants  and  Planters  Bank,  Tchula 

101 

560 

288 

8,908 

October  1 

First  National  Bank  of  Holmes  County,  Lexington  (13313) 

300 

2,500 

558 

41,878 

First  National  Bank  of  Holmes  County,  Lexington  (13313) 

391 

3,130 

921 

49,817 

MISSOURI 

The  First  Trust  Bank,  St.  Joseph 

400 

120 

1,851 

32,735 

September  8 

The  First  National  Bank  of  St  Joseph,  St  Joseph  (4939) 

1,200 

3,040 

8,868 

183,483 

The  First  National  Bank  of  St  Joseph,  St  Joseph  (4939) 

1,600 

3,160 

10,719 

215,162 

First  State  Bank  of  Union,  Union 

391 

159 

344 

13,440 

December  15 

First  National  Bank  of  Franklin  County,  Union  (17139) 

100 

20 

0 

120 

First  National  Bank  of  Franklin  County,  Union  (17139) 

100 

482 

344 

13,440 

NEW  JERSEY 

The  Burlington  County  National  Bank,  Medford  (1191) 

441 

1,500 

3,322 

74,646 

October  1 

Midlantic  National  Bank/South,  Haddonfield  (14457) 

4,256 

7.744 

13,072 

341,147 

Midlantic  National  Bank/South,  Haddonfield  (14457) 

4,256 

7,744 

12,712 

418,230 

Peoples  Bank  of  South  Jersey,  Clayton 

1,054 

3,860 

143 

46,808 

December  19 

Citizens  United  Bank,  N  A  ,  Vineland  (13125) 

2,702 

3,252 

3,731 

159.353 

Citizens  United  Bank,  National  Association,  Vineland  (13125) 

2,702 

8,435 

3,829 

205,527 
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Mergers  of  national  banks,  or  national  and  state  banks,  by  states,  July  1  to  December  31,  1981— continued 

(Dollar  amounts  in  thousands) 


Effective 

date 


July  7 

November  1 

December  31 

December  31 

August  29 
August  31 


November  30 

December  10 

July  1 
August  1 

November  13 


Merging  banks 
Resulting  bank 


NORTH  CAROLINA 

The  Bank  of  Belmont,  Belmont 

Wachovia  Bank  and  Trust  Company,  N.A.,  Winston-Salem 

(15673) . 

Wachovia  Bank  and  Trust  Company,  N.A.,  Winston-Salem 
(15673) 

First  National  Bank  of  Catawba  County,  Hickory  (4597) 

First  Union  National  Bank  of  North  Carolina,  Charlotte 

(15650) . 

First  Union  National  Bank  of  North  Carolina,  Charlotte 

(15650) . 

The  First  National  Bank  of  Albemarle,  Albemarle  (1 1091) . 
First  Union  National  Bank  of  North  Carolina,  Charlotte 

(15650) . 

First  Union  National  Bank  of  North  Carolina,  Charlotte 

(15650) . 

Carolina  First  National  Bank,  Lincolnton  (6744) . 

North  Carolina  National  Bank,  Charlotte  (13761) . 

North  Carolina  National  Bank,  Charlotte  (13761) 

OHIO 

The  Loramie  Banking  Company,  Fort  Loramie 

The  First  National  Exchange  Bank  of  Sidney,  Sidney  (5214) 

The  First  National  Bank,  Sidney  (5214) 

The  State  Bank  &  Trust  Company  of  Lake  County,  Mentor 

BancOhio  National  Bank,  Columbus  (5065) . 

BancOhio  National  Bank,  Columbus  (5065)  . 

UTAH 

First  Security  Bank  of  Orem,  National  Association,  Orem 

(16615) . 

First  Security  Bank  of  Richfield,  National  Association, 

Richfield  (16813) . 

First  Security  State  Bank  of  American  Fork,  American  Fork 

First  Security  State  Bank  of  Helper,  Helper 

First  Security  State  Bank  of  Kaysville,  Kaysville 

First  Security  State  Bank  of  Ogden,  Ogden 

First  Security  State  Bank  of  Twelfth  Street,  Ogden 

First  Security  Bank  of  Utah,  National  Association,  Ogden 

(2597) . 

First  Security  Bank  of  Utah,  National  Association,  Ogden 

(2597) . 

Zions  First  National  Bank  of  Cedar  City,  Cedar  City  (16853) 
Zions  First  National  Bank  of  Orem,  Orem  (16901) 

Zions  First  National  Bank,  Salt  Lake  City  (4341) 

Zions  First  National  Bank,  Salt  Lake  City  (4341) 

VIRGINIA 

The  National  Bank  of  Fairfax,  Burke  (6389) 

First  &  Merchants  National  Bank,  Richmond  (1111)  . 

First  &  Merchants  National  Bank,  Richmond  (1111) 

The  Farmers  Exchange  Bank  of  Coeburn,  Coeburn 
Virginia  National  Bank,  Norfolk  (9885) 

Virginia  National  Bank,  Norfolk  (9885) 

Old  Colony  Bank  and  Trust  Company  of  Williamsburg, 
Williamsburg 

Virginia  National  Bank,  Norfolk  (9885) 

Virginia  National  Bank,  Norfolk(9885) 


Outstanding 

capital 

stock 

Surplus 

Undivided 
profits  and 
reserves 

Total  assets 

$  2,400 

$  2,600 

$  2,004 

$  41,071 

51,360 

73,477 

235,980 

5,570,954 

51.360 

73,477 

235,980 

5,612,495 

2,847 

11,500 

7,571 

341,409 

57,716 

57,716 

77,998 

4,305.321 

60,563 

69,216 

85,569 

4,646.730 

854 

1,200 

1,861 

72,150 

60,563 

69,216 

84,691 

5,119,597 

60,563 

69,216 

84,691 

5,187,860 

2,319 

2,665 

5,820 

108,141 

73,872 

74,074 

182,909 

7,1 14,880 

76,277 

76,653 

188,729 

7,201,810 

540 

760 

1,102 

25,249 

1,250 

2,000 

3,780 

65,761 

2,500 

3,000 

3,932 

91,010 

1.600 

1,600 

1,010 

32,323 

100,000 

100,000 

86,500 

4,815,269 

100,000 

100,000 

80,695 

4.838.577 

400 

0 

0 

8.255 

500 

0 

0 

6.595 

300 

0 

0 

2,828 

200 

0 

0 

5.573 

200 

0 

0 

4,912 

300 

0 

0 

2,014 

300 

0 

0 

2,1 1 1 

22,363 

68,638 

28,263 

1,973,440 

22,775 

70,425 

28,263 

1,991,740 

500 

500 

220 

6.131 

500 

500 

140 

5.177 

15,000 

16,000 

49,902 

1,835,083 

15,000 

18,000 

50,262 

1,846,391 

1,669 

3,925 

4.605 

162,645 

29,482 

55,845 

62,991 

2,192,336 

29,482 

65,327 

62,991 

2,351,140 

302 

1.698 

640 

37,667 

20,552 

40,397 

109,863 

2,715,880 

20,552 

40,397 

109,863 

2,750,907 

872 

264 

447 

20,017 

20,552 

40,397 

1 1 1.849 

2,796,219 

21,001 

43,537 

116,205 

3,041,395 

*  Figures  for  The  Citizens  &  Southern  National  Bank  are  for  the  beginning  and  end  of  the  day  on  which  the  four  transactions  occurred 
NOTE  Comparable  information  for  January  1  to  June  30  may  be  found  in  Pilot  Issue,  Quarterly  Journal  pp  164  165 
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Mergers'  consummated  pursuant  to  corporate  reorganizations,  by  states,  July  1  to  December  31,  1981 

(Dollar  amounts  in  thousands) 


Effective 

date 

Operating  bank 

New  bank 

Resulting  bank 

Total 

capital 

accounts 

Total 

assets 

November  3 

ALABAMA 

The  First  National  Bank  of  Autauga  County,  Prattville 

Autauga  Bank,  National  Association,  Prattville 

Charter  issued  November  10,  1981 

The  First  National  Bank  of  Autauga  County,  Prattville 

$  1 ,664 

$  15,886 

July  1 

ARIZONA 

The  Valley  National  Bank  of  Arizona,  Phoenix 

New  National  Bank  of  Arizona,  Phoenix 

Charter  issued  July  1,  1981 

The  Valley  National  Bank  of  Arizona,  Phoenix . 

351,848 

6,003,018 

July  1 

ARKANSAS 

The  First  National  Bank  in  Little  Rock,  Little  Rock 

First  National  Bank  in  Little  Rock,  Little  Rock 

Charter  issued  July  1,  1981 

The  First  National  Bank  in  Little  Rock,  Little  Rock 

22,925 

380,288 

September  15 

CALIFORNIA 

American  National  Bank,  Bakersfield 

New  American  National  Bank,  Bakersfield 

Charter  issued  September  15,  1981 

American  National  Bank,  Bakersfield 

25,745 

350,882 

December  8 

Capistrano  National  Bank,  San  Juan  Capistrano 

Interim  Capistrano  National  Bank,  San  Juan  Capistrano 

Charter  issued  December  8,  1981 

Capistrano  National  Bank,  San  Juan  Capistrano  ,  .  , 

1,373 

60,227 

November  1C 

COLORADO 

First  Interstate  Bank  of  Denver,  National  Association,  Denver 

New  American  National  Bank,  Denver 

Charter  issued  October  30,  1981 

First  Interstate  Bank  of  Denver,  National  Association,  Denver 

19,701 

270,554 

November  16 

DISTRICT  OF  COLUMBIA 

National  Savings  and  Trust  Company 

NS&T,  National  Association 

Charter  issued  November  16,  1981 

NS&T  Bank,  National  Association 

39,109 

549,645 

August  31 

FLORIDA 

First  National  Bank  in  Palm  Beach,  Palm  Beach 

The  Reynolds  National  Bank  in  Palm  Beach,  Palm  Beach 

Charter  issued  August  28,  1981 

First  National  Bank  in  Palm  Beach,  Palm  Beach 

37,320 

273,350 

July  8 

GEORGIA 

Moultrie  National  Bank,  Moultrie 

Moultrie-Interim  National  Bank,  Moultrie 

Charter  issued  July  8,  1981 

Moultrie  National  Bank,  Moultrie  . 

4,856 

58,456 

July  31C 

The  First  National  Bank  of  Gainesville,  Gainesville 

The  New  First  National  Bank  of  Gainesville,  Gainesville 

Charter  issued  July  30,  1981 

The  First  National  Bank  of  Gainesville,  Gainesville . 

15,122 

162,659 

September  9C 

The  First  National  Bank  of  Cartersville,  Cartersville 

FNBC  Interim  National  Bank,  Cartersville 

Charter  issued  September  9,  1981 

The  First  National  Bank  of  Cartersville,  Cartersville . 

6,623 

61,947 

November  30 

The  First  National  Bank  of  Cobb  County,  Marietta 

Interim  Cobb  Bank,  N  A  ,  Marietta 

Charter  issued  November  30,  1981 

The  First  National  Bank  of  Cobb  County 

13,076 

187,374 

August  14 

IDAHO 

The  Idaho  First  National  Bank,  Boise 

The  New  Idaho  First  National  Bank,  Boise 

Charter  issued  August  13,  1981 

The  Idaho  First  National  Bank,  Boise 

41,349 

506,508 

July  1 

ILLINOIS 

Moline  National  Bank,  Moline . 

Republic  National  Bank  of  Moline,  Moline 

Charter  issued  July  1,  1981 

Moline  National  Bank 

10,686 

127,600 

The  First  National  Bank  of  Antioch,  Antioch 

Second  National  Bank  of  Antioch,  Antioch 

Charter  issued  July  23,  1981 
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Mergers *  consummated  pursuant  to  corporate  reorganizations,  by  states,  July  1  to  December  31,  1981  —continued 

(Dollar  amounts  in  thousands) 


Effective 

date 


ILLINOIS — (continued) 


Operating  bank 
New  bank 
Resulting  bank 


Total 

capital  Total 

accounts  assets 


July  24 


October  30 


December  31 


December  10 


The  First  National  Bank  of  Antioch,  Antioch . 

Commercial  National  Bank  of  Chicago,  Chicago 
Commercial  Interim  National  Bank,  Chicago 
Charter  issued  October  30.  1981 
Commercial  National  Bank  of  Chicago,  Chicago  .  .  . 
First  National  Bank  in  DeKalb,  DeKalb 
Second  National  Bank  in  DeKalb,  DeKalb 
Charter  issued  December  31,  1981 
First  National  Bank  in  DeKalb,  DeKalb 
The  First  National  Bank  in  Champaign,  Champaign 
Republic  National  Bank  in  Champaign,  Champaign 
Charter  issued  December  4,  1981 
The  First  National  Bank  in  Champaign,  Champaign. 


$  3,398 

14,688 

7,605 

9,256 


$  41,706 

189,085 

84,199 

134,531 


December  31 


IOWA 

The  National  Bank  of  Waterloo,  Waterloo 
PAB,  National  Association,  Waterloo 
Charter  issued  December  31,  1981 
The  National  Bank  of  Waterloo,  Waterloo 


15,690 


254,027 


December  1 1 


July  20 


August  6 


December  28 


December  31 


December  31 


LOUISIANA 

The  People's  National  Bank  of  Iberia  Parish,  New  Iberia 
PFNB  National  Bank,  New  Iberia 
Charter  issued  December  10,  1981 
The  People's  National  Bank  of  Iberia  Parish,  New  Iberia 

MASSACHUSETTS 

The  Haverhill  National  Bank,  Haverhill 

Old  Colony  Bank  of  Northern  Essex  County,  National  Association,  Haverhill 
Charter  issued  July  17,  1981 

Old  Colony  Bank  of  Northern  Essex  County,  National  Association,  Haverhill 

MICHIGAN 

City  Bank  and  Trust  Company,  National  Association,  Jackson 
CBT  National  Bank,  Jackson 
Charter  issued  August  5,  1981 
City  Bank  and  Trust  Company,  National  Association,  Jackson 
First  National  Bank  of  Bad  Axe,  Bad  Axe 
National  Bank  of  Bad  Axe,  Bad  Axe 
Charter  issued  December  28,  1981 
First  National  Bank  of  Bad  Axe 

Metropolitan  National  Bank  of  Farmington,  Farmington  Hills 
Metropolitan  Bank,  Farmington,  National  Association,  Farmington  Hills 
Charter  issued  December  31,  1981 
Metropolitan  National  Bank  of  Farmington 
First  National  Bank  and  Trust  of  Menominee,  Menominee 
Second  National  Bank  &  Trust  Company  of  Menominee,  Menominee 
Charter  issued  December  31,  1981 
First  National  Bank  and  Trust  of  Menominee 


8,277 

3,331 

28,651 

4,007 

2,180 

3.856 


110,767 

48,140 

284,856 

54,468 

27,466 

47,739 


December  21 


NEBRASKA 

The  Omaha  National  Bank,  Omaha 
The  Omaha  Interim  National  Bank,  Omaha 
Charter  issued  December  21,  1981 
The  Omaha  National  Bank. 


67,619 


1 .004.839 


July  14 


July  1 


December  1 


December  28C 


NEW  JERSEY 

Perth  Amboy  National  Bank,  Perth  Amboy 
Second  Jersey  National  Bank,  Perth  Amboy 
Charter  issued  July  14,  1981 
The  First  Jersey  National  Bank/Central,  Perth  Amboy 

NEW  YORK 

The  First  National  Bank  of  Glens  Falls,  Glens  Falls 
FNB  of  Glens  Falls,  National  Association,  Glens  Falls 
Charter  issued  July  1,  1981 
The  First  National  Bank  of  Glens  Falls,  Glens  Falls 
The  Rondout  National  Bank,  Kingston 
Henry  Street  National  Bank,  Kingston 
Charter  issued  December  1,  1981 
The  Rondout  National  Bank 

NORTH  CAROLINA 

The  First  National  Bank  of  Albemarle,  Albemarle 
Queen  City  National  Bank,  Charlotte 
Charter  issued  December  28,  1981 
The  First  National  Bank  of  Albemarle,  Albemarle 


4,675 

18.546 

4,578 

6.080 


62,782 

239.955 

56.797 

72.315 
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Mergers'  consummated  pursuant  to  corporate  reorganizations,  by  states,  July  1  to  December  31,  1981 —continued 

(Dollar  amounts  in  thousands) 


Effective 

date 

Operating  bank 

New  bank 

Resulting  bank 

Total 

capital 

accounts 

Total 

assets 

August  31 

OHIO 

Lake  National  Bank,  Painesville 

Bank  One  of  Northeastern  Ohio,  National  Association,  Painesville 

Charter  issued  August  28,  1981 

Bank  One  of  Northeastern  Ohio,  National  Association,  Painesville 

$  31,643 

$  432,347 

December  6 

The  Clinton  County  National  Bank  and  Trust  Company  of  Wilmington,  Wilmington 

CC  National  Bank,  Wilmington 

Charter  issued  December  4,  1981 

The  National  Bank  and  Trust  Company,  Wilmington.  . 

7,888 

82,888 

December  31 

First  National  Bank  of  Akron,  Akron 

FNB  National  Bank,  Akron 

Charter  issued  December  31,  1981 

First  National  Bank  of  Akron,  Akron . 

107,193 

970,499 

December  31 C 

The  Old  Phoenix  National  Bank  of  Medina,  Medina 

OP  National  Bank,  Medina 

Charter  issued  December  31,  1981 

The  Old  Phoenix  National  Bank  of  Medina,  Medina 

16,185 

228,565 

December  31 

PENNSYLVANIA 

Southeast  National  Bank  of  Pennsylvania,  Chester 

Southeast  National  Interim  Bank  of  Pennsylvania,  East  Whiteland  Township 

Charter  issued  December  31,  1981 

Southeast  National  Bank  of  Pennsylvania,  East  Whiteland  Township 

62,241 

695,198 

November  19 

The  First  National  Bank  of  Pennsylvania,  Meadville 

The  Interim  First  National  Bank  of  Pennsylvania,  Meadville 

Charter  issued  November  19,  1981 

The  First  National  Bank  of  Pennsylvania,  Meadville  ,  .  .  . 

33,080 

49,108 

December  31 

TENNESSEE 

The  First  National  Bank  of  Gibson  County,  Humboldt 

The  Fourth  National  Bank  of  Gibson  County,  Humboldt 

Charter  issued  December  31,  1981 

The  First  National  Bank  of  Gibson  County,  Humboldt 

1,793 

25,495 

December  30 

First  National  Bank  of  Pulaski,  Pulaski 

First  Phantom  National  Bank,  Pulaski 

Charter  issued  December  30,  1981 

First  National  Bank  of  Pulaski,  Pulaski . 

7,251 

84,454 

July  6 

TEXAS 

Abilene  National  Bank,  Abilene 

Allied  National  Bank  of  Abilene,  Abilene 

Charter  issued  July  6,  1981 

Abilene  National  Bank,  Abilene . 

26,882 

273,824 

July  10 

Security  National  Bank,  Austin 

Research  National  Bank,  Austin 

Charter  issued  July  10,  1981 

Security  National  Bank,  Austin .  . 

1.969 

19.292 

August  31 

Carrollton  First  National  Bank,  Carrollton 

Josey  National  Bank,  Carrollton 

Charter  issued  August  28,  1981 

Carrollton  First  National  Bank,  Carrollton 

2,043 

22,839 

August  31 

Republic  National  Bank  of  Austin,  Austin 

Republic  Bank  of  Commerce,  National  Association,  Austin 

Charter  issued  August  28,  1981 

Republic  National  Bank  of  Austin,  Austin 

2,049 

21,195 

September  4 

The  Collin  County  National  Bank  of  McKinney,  McKinney 

Collin  County  Bank,  National  Association,  McKinney 

Charter  issued  September  4,  1981 

The  Collin  County  National  Bank  of  McKinney,  McKinney . 

5,676 

77,787 

November  2 

First  National  Bank  of  Stafford,  Houston 

Texas  Commerce  Bank — Stafford,  National  Association,  Houston 

Charter  issued  November  10,  1981 

Texas  Commerce  Bank — Stafford,  National  Association,  Houston . 

7,484 

100,740 

December  1 

The  Fort  Bend  National  Bank  of  Richmond,  Richmond 

New  Fort  Bend  National  Bank,  Richmond 

Charter  issued  November  30,  1981 

First  City  National  Bank  of  Richmond,  Richmond  . 

3,005 

29,695 

December  5 

Westview  National  Bank,  Waco,  Waco 

New  Westview  National  Bank  Waco 

Charter  issued  December  4,  1981 

Westview  National  Bank,  Waco . 

4,871 

58,514 

December  29 

The  First  National  Bank  in  Mount  Pleasant,  Mount  Pleasant 

Jefferson  Street  National  Bank,  Mount  Pleasant 

Charter  issued  December  31,  1981 

The  First  National  Bank  in  Mount  Pleasant,  Mount  Pleasant 

6,874 

101,821 
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Mergers*  consummated  pursuant  to  corporate  reorganizations,  by  states,  July  1  to  December  31,  1981  —continued 

(Dollar  amounts  in  thousands) 


Effective 

date 

Operating  bank 

New  bank 

Resulting  bank 

Total 

capital 

accounts 

Total 

assets 

September  4 

VIRGINIA 

The  First  National  Bank  of  Ferrum,  Ferrum 

Ferrum  Bank,  N.A.,  Ferrum 

Charter  issued  September  4,  1981 

The  First  National  Bank  of  Ferrum,  Ferrum . 

$  1,209 

$  17,354 

October  1 

WASHINGTON 

Puget  Sound  National  Bank,  Tacoma 

Puget  Sound  Bank,  N.A.,  Tacoma 

Charter  issued  October  1,  1981 

Puget  Sound  National  Bank,  Tacoma 

53,276 

869,356 

September  4 

WEST  VIRGINIA 

Kanawha  Valley  Bank,  National  Association,  Charleston 

KVB,  National  Association,  Charleston 

Charter  issued  September  4,  1981 

Kanawha  Valley  Bank,  National  Association,  Charleston 

41,349 

506,508 

*  Includes  consolidations  effected  pursuant  to  corporate  reorganizations  Does  not  include  transactions  involving  more  than  a  single  operating 
bank  Those  transactions  are  found  on  p  143 
C  Consolidation 

NOTE:  Comparable  information  for  January  1  to  June  30  may  be  found  in  "Pilot  Issue,”  Quarterly  Journal,  pp.  158-160. 
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Consolidated  foreign  and  domestic  assets,  liabilities  and  capital  accounts  of  national  banks,  December  31,  1981  -continued 

(Dollar  amounts  in  millions) 
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See  notes  at  end  of  table 


Consolidated  foreign  and  domestic  assets,  liabilities  and  capital  accounts  of  national  banks,  December  31,  1981  —  continued 

(Dollar  amounts  in  millions) 
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Consolidated  foreign  and  domestic  assets,  liabilities  and  capital  accounts  of  national  banks,  December  31,  1981  —continued 
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Consolidated  foreign  and  domestic  assets,  liabilities  and  capital  accounts  of  national  banks,  December  31,  1981  —continued 

(Dollar  amounts  in  millions) 


CD 

-C  $ 

I  s 


CO  Is-  CD  CD  (J> 

N  If!  N  r- 

cd  t-‘ 

69 


h-  LO 

co  *- 

CD  T- 

CT> 


CM  C\J  h- 

co  o  ^  co 

CM  CO  CM 


n  in  CO  CO  N  ID 

lo  i-  cm  cd  in. 

co  n-  co 

co  K 


co  co 

t-  O') 
0)0 
co  co 


CD^cno^r 
cdion  co 

O  T-  cm 

CO  t-" 


O  O  O  CM 
CM  r-  CD 
CM  CM  LO 


CO  • 


CO 

CO 

N." 

60 


CO 


o 

£ 

0 


CO  CD  O  O  LO 
CO  CO  CO  LO  LO 
Is-  CO  i —  CO 

CD  ■*— "  co  r^~ 

CO 

60 


O  T- 
O  (D 
LO  CM 

o  •»-' 

nt 


CO  O  N  CM 

Is-  lo  nt 

O  T-  CM  LO 


LOLor^cocD^r 

N  o  CO  O  C\J 
(DO  T-  COCO  O 

C0  O  CM*  lo’ t-' 
r-  ^r 


co 


CO  o 

CM  CD 
CM  CO 

nt  cd 
cm  nt 


co 


CM  CD  (D  O  lo 
N  OiOCJ)^ 
•«-  LO  -T-  CO 
|nT  CD  CM 
•*-  CM 


CO  LO  LO  o 

T-  CO  T- 

o  n- 
cm*  cd  LO* 


CO 


o 

0  X 
^  0) 


CD  ^  CM  LO  CO 
NOCMO) 

co  cm  ^r 

60 


LO  i- 
CD  CM 
CD 


CO  CO  CO  CO 
CD  h- 


CO 


co  h*.  co  cm  co  co 

COO^-(ONCO 

Is-  cd  co 


CO  LO 
O  T- 
(D  lo 


CO  CO  CO  CO  lo 
O  T-  CO 

CO 


CD 


O  CD  CO  00 
CO  O  CD 


O  CO 


^r 

60 


X 

£  0) 

CD  S2 

^  0 


CD  CO  (D  CO  G) 
^  ON  ^  CO 
O  CO  CO  LO  CM 
-r-’  CM* 

60 


o  co 

00  CO 
CO  T- 


co  co 

O  CO  CO  CO 

■*-  co 


cd  o  lo  co 

N-  Nr  NT  CM  CO  ^ 
'sr  CM  CO  CM 

o’  cm’ 


cm  ^r 
N-  CD 
Nf  CM 

co’  cd 


CO  OCO  CO  N 
CO  CO  CM  T-  CO 

co  o 


T—  N-  CO 
f-  CO  LO 
CO  'O'  N- 


O  Is- 
CD 
00 

cd 

CM 

60 


CD 

si 

(D  Q. 

2  e 

CD 

£ 


CM  CM  N-  o 
N-  CO  CO  CO 
CM  T-  •*- 
60 


<D  CM 
O  T- 

o 


CO  CM  N- 
CO  CM 


CO  CM  N  CO  O  O 

o  •>-  co 

NT  O  T- 


(D  CD 
CD  CO 
NT  O 


CO  O  CO  CO  CO 

T-  T-  CM 


O  lo  LO  O 

--  co 


O  CM 

co 

00 

6} 


CD 

~o 

CD 

> 

CD 


CO 


co  co 

(D  CM  CO 
NT  •»—  CM 
60 


CO  NT 
CM  T- 


in.  cm  lo  ^r 
t—  co 


CM  LO  00  CM  CO 
O  LO  CO  CO 

cm  t- 


CM 


cm 

N-  CO 
N-  CO 


CM 


co  nt  co  co 

O  T-  CO 


O  'O'  CO  fN. 

O'  LO  o 


O  N- 

o 

LO 

cm' 

60 


CD 

CO 

CD 

-Q 

0 


LO  00  CM  •*-  O 
T-  CD  CM  Is-  CO 
OCOM-N 


CO 


CM  O 

zr 

CO 

cd 


CM  —  O  CD 
CO  CM  'O' 


(OCOO^-COO 
IN.  CM  ■*-  CD  CO  ^r 
CM  IN.  CO  NT 
t-’co 


IN.  CM 
CO  fN- 

co  o 


O  ^  <D  ■O'  CO 
CM  CO  CM  T-  CM 
O  T- 


O  CO  NT 
(D  -r-  ^r 

i-  co 


h- 

60 


CD 


CD 


CO 

c 


o 

Q_ 

o 

o 

td 

■  c  - 

CD 

o  o 
c  w 

a)  it 


a  ^ 


cn 

c 

>* 

o 

<7> 

o 

a 

a> 

TD 

E 

o 

<D 

3 

TD 

TD 
c 
w  T3 
a>  n 
w  '2 

<o 


av- 

ffl  "O 
^  -Q 
C  ID 
qd  in 

:|-s 
E  o 
0~ 
o  o 

O)  CL 

7D 

CO  CO  c 
CD 


Q) 

CO 

<D 


c 

(D 

E 

(D 

E 

O) 

CD 

a3 

~o 

c 

D 

"O 

(D 

CO 

CD 

JZ 

o 

D 

a 

CO 

CD 


I  ID 

5  53 


m  £  2  <^>  W 

Sows  ^ 

^  °  °  o  ^ 
o  w  W  <D 

52  C  C  W 

goo  _ 

cu  4—  4—  CD 
CD  CD  r 

00  n  jd  = 

Z )OQ< 


o 

CD 

CO 

TD 

c 

CD 

p 

o 

CO 

CO 


o 

CD 


a> 

TD 

CD 


C  CO 

-  CD 

~0  T> 

So 

ro  c 
cd  ro 
C  o 

c  ^ 

JD  w 

—  o 

s  a 

So 

So 

ra  S 

o  m 

5  o 


CO 

CD 

CO 

E 

£ 

Q. 

c 

CD 

_Q 

CD 

c 

c 

CD 

CO 

E 

Q. 

CD 


CD 

CO 

CO 

CD 


CD 

_c 

o 

ID 
•  C 


CO 
0 
CO 

E 
E 

_  Ql 

co 

c 


CD  )r 


co 

c 

o 

CD 


O 

Cl 

C  O 
O  o 

o  CD 
2-  C/5 

o  9- 

ox: 

-o  E 

C  0 
0  C 


CO 

Cl 


CD- 

Q. 


^  _co 
0  0 
C  z> 


0  _ 

D  0 

x-° 
^  c 
co  -q  CD 


p 

> 

7D 

c 


0  * 
=) 


CO 

c 

O 

CO 

> 

ID 

JD 

D 

CO 

"cD 

o 


0 

-Q 

0 

> 

0 

O 


c  £ 
0  P 
0  0 

3^ 

■ti  O 

So) 


CO 

o 

0 

JZ 

o 


£  t 

0  ““ 


CD) 

C 

o 

c 

0 

c 


CO 


0 

|w 
o 


0 


0 
CO 

c  <i>  52 

C  -tr;  0 

0  2  w. 
n  co  0 
0  a0r 

CO  —  Q 

0  C  0  U 
(D  0  0  =: 
_J  CD  (X  < 


00 

0 

co 

CO 

0 

0 


y  co  0  - 

>  —  CZ  O 

E  ®>  c  \n 

o-o  o  ™  53 

^ S, 

g£Mra«o 
o-ro13  “  on 
n  o  o-q  u 

E  <x>  w  w  xz  — 

1 6 

0  0  E  Q)  (D  =  0 

jQhQQ<U 


CO 

0 

O 


co 

0 

E 

o 

"O 


co 

O 

a 

0 

TD 

0 


CO 

0 

2  — 

CO  ^ 

O  O 
CL  C 

-E  ■  o) 


0 

CO 

0 


=3 

Q. 

0 


c 
0 
E 
0 
E 

U)  > 

=> 

CO 

0  0 
TD  <15 

p  CO 

OD 
co 

coS 

§  §  >.>, 
O  CO  0^ 

E  -  O 

“(DC® 
TD  0  C  “ 

5  oP2 


co 

0 

CO 

0 

0 

TD 

0 

N 

0 


0 

TD 


E 

o 


c 

TD 


co  co 

o) 

°l 

g-ra 

-D  w 

O  c 

e  ^  n 

0  C  — 

Qh 


CO 

CO  CO 

O  “ 


CO 

O 

CL 

0 


0  c 

CO  b 

0  g 
x:  t 
o  0 

CL  CD 
co  c 

c  « 

§  ® 


ro  n 

76 


a>  c 
S  « 

o  W 

t  w 
o 

o  2  <o 

_Q  0 

CO  Q)  +± 

SEE 

—  X  <5  O)  b 

0  CO  —  0  E 

5)  2?  03^5 

D»cku 
ifcQ^  < 


co 

0 


0 


o 

K. 


CO 

0 


c 

0 

-Q 

0 

TD 

TD 

C 

0 

CO 

0 

O 

c 

TD 

0 

0 

C 

p 

6 

-Q 

D 

CO 


388 


Q.  W  w 


CL 

0 

(J 

0 


TD 

c 

0 

CO 

0 

o 

c 

0 

CD 

c 

c 

o 

a 


0 

> 

L_ 

0 

CO 

E 

TD 

c 

0 

in 

O 

a 


0 

CL 

0 

o 


o 

Cr 

0 

TD 

c 

0 

co 

0 


c 

0 

-Q 

0 

TD 

TD 

c 

0 

co 

0 

O 

C 

TD 

0 

CD 

C 

*6 

V^. 

o 

-Q 

O 

co 

co" 

0 


TD 
0 
co  p 
:  2  > 
9-td 

u.  vDd 

LUCL  OCOZ) 


O  S  § 
o3  §  ■ 
o-3  o 


3 

D- 

Q) 

2 

o 


<T3 

.2 


0 

0 

O 


0 

Q. 

0 

o 

>s  -$  2 


^  o 


154 


See  notes  at  end  ot  table 


Consolidated  foreign  and  domestic  assets,  liabilities  and  capital  accounts  of  national  banks,  December  31,  1981  —  continued 

(Dollar  amounts  in  millions) 
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Consolidated  foreign  and  domestic  assets,  liabilities  and  capital  accounts  of  national  banks,  December  31,  1981  —continued 

(Dollar  amounts  in  millions) 
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See  notes  at  end  of  table 


,  r  k  •/•*•  Consolidated  foreign  and  domestic 

assets,  liabilities  and  capital  accounts  of  national  banks,  December  31,  1981 -continued 

(Dollar  amounts  in  millions) 


Number  of  banks 


Assets 

Cash  and  due  from  depository  institutions 
U  S.  Treasury  securities 

Obligations  of  other  U  S  government  agencies  and 
Obligations  of  states  and  political  subdivisions 
All  other  securities . 

Total  securities . 


corporations 


Federal  funds  sold  and  securities  purchased  under  agreements  to  resell 

Total  loans  (excluding  unearned  income) 

Allowance  for  possible  loan  losses 

Net  Loans . 


Lease  financing  receivables . 

Bank  premises,  furniture  and  fixtures,  and  other  assets 
Real  estate  owned  other  than  bank  premises 
All  other  assets . 


representing  bank 


premises 


Total  assets 


Liabilities 

Demand  deposits  of  individuals,  partnerships  and  corporations 
Time  and  savings  deposits  of  individuals,  partnerships  and  corporations 

Deposits  of  U  S  government . 

Deposits  of  states  and  political  subdivisions 

All  other  deposits . 

Certified  and  officers'  checks 

Total  deposits  in  domestic  offices 


Demand  deposits . 

Time  and  savings  deposits 

Total  deposits  in  foreign  offices 
Total  deposits . 


Federal  funds  purchased  and  securities  sold  under  agreements  to  repurchase 

Interest-bearing  demand  notes  issued  to  U  S  Treasury 

Other  liabilities  for  borrowed  money 

Mortgage  indebtedness  and  liability  for  capitalized  leases 

All  other  liabilities . 

Total  liabilities  . 


Subordinated  notes  and  debentures 

Equity  Capital 

Preferred  stock . 

Common  stock . 

Surplus . 

Undivided  profits  and  reserve  for  contingencies  and  other  capital  reserves 
Total  equity  capital . 

Total  liabilities,  subordinated  notes  and  debentures  and  equity  capital 

Number  of  banks  with  foreign  offices . 

Total  Domestic  Office  assets . 


West 

Virginia 

Wisconsin 

Wyoming 

District  of 
Columbia’ 
nonnational 

113 

131 

49 

1 

$1,337 

$258 

$4 

ITT 

187 

7 

800 

ATT 

144 

10 

1,145 

292 

2 

19 

159 

5 

2 

2,086 

2,558 

628 

21 

618 

700 

182 

3 

2,896 

6,532 

1,298 

30 

31 

69 

15 

1 

2,865 

6,462 

1,283 

29 

8 

6  i 

3 

0 

132 

260 

45 

1 

6 

37 

4 

2 

102 

403 

54 

1 

$6,395 

$11,818 

$2,457 

$61 

994 

1,966 

459 

18 

3,768 

5,631 

1,268 

35 

11 

16 

1 1 

1 

203 

699 

328 

87 

333 

23 

43 

86 

19 

1 

5,105 

8,731 

2,109 

56 

1,187 

2.466 

592 

20 

3,918 

6,265 

1,517 

36 

0 

552 

0 

0 

5,105 

9,283 

2,109 

56 

612 

1,210 

76 

9 

96 

3 

0 

14 

63 

18 

0 

6 

12 

4 

1 

101 

345 

39 

1 

5,847 

11,009 

2,249 

58 

4 

23 

9 

0 

0 

0 

0 

0 

82 

164 

13 

175 

279 

49 

1 

286 

343 

137 

1 

544 

786 

199 

2 

6,395 

11,818 

2,457 

61 

0 

2 

0 

0 

$6,395 

$1 1,373 

$2,457 

$61 

*  Nonnational  banks  in  the  District  of  Columbia  are  supervised  by  the  Comptroller  of  the  Currency 

NOTES  Foreign  offices  are  defined  to  include  Edge  Act  and  Agreement  subsidiaries  in  the  US,  branches  located  in  Puerto  Rico  the  Virqm 
Islands  and  U  S  Trust  Territories  and  branches  and  subsidiaries  located  in  foreign  countries 
Any  amounts  greater  than  zero  but  less  than  $500  thousand  are  indicated  by  a  dash  ( — ) 

Detail  on  domestic  office  loans  can  be  found  on  p  159  and  additional  detail  on  domestic  office  deposits  can  be  found  on  p  158 
Data  are  from  the  consolidated  reports  of  condition  filed  quarterly  by  all  national  banks  The  two  national  noninsured  trust  companies  (one 
in  Wisconsin  and  one  in  Florida)  are  excluded  from  this  table 
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Domestic  office  deposits  of  national  banks,  by  states,  December  31,  1981 

(Dollar  amounts  in  millions) 


Demand 
deposits  of 
individuals, 
partnerships 
and 

corporations 

All  other 
demand 
deposits 

NOW  and 
automatic 
transfer 
accounts 

All  other 
savings 
accounts 

Money 
market 
certificates 
of  deposit 

Time 

certificates 
of  deposit  of 
$100,000  or 
more 

Other  time 
deposits  of 
$100,000  or 
more 

All  other 
time  deposits 

Total 

domestic 

deposits 

All  national  banks 

$173,625 

$43,972 

$35,939 

$84,743 

$113,075 

$169,919 

$14,367 

$68,034 

$703,675 

Alabama  . 

2,074 

495 

342 

984 

1,689 

1,140 

423 

1,121 

8,269 

Alaska 

495 

79 

92 

182 

163 

208 

1 

46 

1,266 

Arizona 

2,220 

344 

358 

1,433 

2,086 

1,085 

10 

844 

8,381 

Arkansas  . 

1,197 

362 

383 

557 

1,244 

783 

47 

626 

5,199 

California 

23,399 

3,876 

5,139 

13,984 

12,527 

38,398 

2,823 

5,931 

106,076 

Colorado 

3,096 

919 

683 

1,100 

1,120 

2,321 

73 

641 

9,952 

Connecticut 

1,526 

465 

243 

573 

583 

267 

66 

375 

4,098 

Delaware 

22 

1 

2 

22 

24 

6 

0 

19 

95 

District  of  Columbia 

1.972 

455 

432 

725 

346 

1,823 

31 

210 

5,994 

Florida . 

7,462 

1,634 

2,065 

3,621 

5,038 

3,004 

107 

1,771 

24.701 

Georgia . 

3,123 

1,044 

496 

761 

1,425 

1,262 

45 

1,144 

9,299 

Hawaii  .  .  . 

35 

4 

12 

25 

24 

52 

_ 

4 

156 

Idaho . 

687 

100 

311 

435 

906 

481 

3 

473 

3,396 

Illinois  .  , 

11,351 

3,721 

1,658 

5,094 

6,705 

18,069 

2,028 

5,258 

53,885 

Indiana . 

2,778 

1,277 

850 

1,974 

3,646 

1,748 

28 

2,541 

14,842 

Iowa 

1,102 

478 

420 

708 

1,408 

551 

7 

1,190 

5,864 

Kansas  . 

1,471 

534 

407 

629 

1,400 

1,006 

51 

883 

6,381 

Kentucky 

1,625 

439 

‘425 

672 

1,582 

1,209 

29 

969 

6,950 

Louisiana 

3,036 

803 

449 

1,128 

1,676 

2,557 

12 

742 

10,404 

Maine . 

269 

47 

124 

210 

215 

66 

2 

125 

1,058 

Maryland 

1,641 

201 

227 

1,291 

973 

867 

6 

709 

5,915 

Massachusetts 

4,032 

1,254 

790 

1,181 

912 

3,789 

334 

536 

12,829 

Michigan . 

4,429 

1,307 

866 

4,182 

5,247 

3,689 

47 

2,544 

22,311 

Minnesota.  . 

3,523 

1,182 

715 

1,672 

2,227 

3,671 

68 

2,118 

15,176 

Mississippi 

1,133 

317 

227 

350 

1,068 

886 

1 

813 

4,795 

Missouri . 

3,090 

1,690 

571 

870 

1,551 

2,930 

97 

1,075 

11,874 

Montana  . 

502 

124 

204 

310 

734 

288 

7 

411 

2,580 

Nebraska . 

1,276 

561 

439 

480 

1,433 

728 

9 

983 

5,909 

Nevada . 

702 

70 

152 

353 

419 

336 

2 

103 

2.137 

New  Hampshire 

403 

96 

191 

269 

280 

189 

4 

157 

1,588 

New  Jersey  .... 

5,471 

1,001 

749 

4,065 

3,806 

2,152 

71 

2,450 

19,766 

New  Mexico  . 

736 

172 

299 

352 

665 

860 

6 

333 

3,423 

New  York 

18,975 

5,251 

2,310 

6,702 

9.118 

16,702 

3,975 

5,083 

68,116 

North  Carolina 

3,357 

561 

944 

1,636 

2,250 

1,759 

87 

1,416 

12,011 

North  Dakota . 

403 

55 

189 

225 

551 

201 

7 

455 

2,085 

Ohio . 

6,346 

1,130 

1.691 

5,234 

5,802 

3,431 

117 

3,979 

27,730 

Oklahoma  . 

4,186 

1,165 

611 

913 

2,370 

5,171 

17 

977 

15,410 

Oregon . 

1,728 

316 

712 

1,091 

1,534 

1,420 

_ 

909 

7,71 1 

Pennsylvania 

8,839 

1,688 

1,752 

6,100 

6,878 

8,279 

442 

5,531 

39,509 

Rhode  Island 

702 

92 

164 

446 

592 

1,374 

33 

465 

3,868 

South  Carolina  ...... 

1,333 

245 

387 

459 

677 

299 

1 

330 

3,730 

South  Dakota . 

447 

74 

249 

273 

834 

1,884 

1 1 

718 

4,490 

Tennessee  . 

2,272 

831 

581 

1,096 

2,304 

1,31 1 

24 

1,221 

9.641 

Texas  . 

18,639 

5,582 

3,267 

3,538 

7,978 

23,362 

2,888 

3,496 

68,751 

Utah  . 

774 

165 

198 

339 

570 

893 

5 

214 

3,158 

Vermont  . 

94 

16 

38 

148 

128 

47 

1 

79 

551 

Virginia 

2,349 

306 

660 

1,556 

2,392 

953 

56 

1,859 

10,131 

Washington 

3,884 

616 

1,030 

2,093 

2,695 

4,403 

57 

1,491 

16,269 

West  Virginia  . 

994 

193 

231 

1,040 

1,327 

396 

12 

912 

5,105 

Wisconsin . 

1,966 

500 

445 

1,412 

1,553 

1,266 

24 

1,565 

8,731 

Wyoming 

459 

133 

156 

251 

402 

344 

170 

194 

2,109 

District  of  Columbia — 
all* 

1,990 

457 

434 

747 

352 

1,827 

31 

211 

6,050 

*  Includes  national  and  nonnational  banks  in  the  District  of  Columbia,  all  of  which  are  supervised  by  the  Comptroller  of  the  Currency 
NOTE  Dashes  indicate  amounts  of  less  than  $500,000  Figures  may  not  add  to  totals  due  to  rounding 
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Domestic  offices  loans  of  national  banks,  by  states,  December  31,  1981 

(Dollar  amounts  in  millions) 


Total 

loans, 

Loans 

secured 

Loans  to 

Loans  to 
purchase 

Loans  to 

Commercial 

Personal 

Other 

Total  loans 
less  un- 

by  real 

financial 

or  carry 

farmers 

and  mdus- 

loans  to 

loans 

earned 

gross 

estate 

institutions 

securities 

trial  loans 

individuals 

income 

All  national  banks 

$532,303 

$160,492 

$32,667 

$7,164 

$15,348 

$196,928 

$104,688 

$15,022 

$522,816 

Alabama .  .  .  , 

Alaska.  .  .  , 

5,049 
699 
6,356 
3,346 
91,842 
7  302 

1,456 

276 

1.997 

995 

39,120 

2,138 

1,038 

34 

183 

43 

83 

1,604 

1,562 

lie 

4  81 1 

Arizona . 

Arkansas  . 

_ 

392 

4 

21 

414 

252 

1,592 

146 

1,834 

3 

122 

691 

6,192 

California  . 

Colorado.  . 

260 

4,936 

65 

666 

136 

2,947 

1,207 

27,547 

614 

14,242 

69 

2,384 

3,275 

91,531 

Connecticut 

2  732 

202 

167 

0 

279 

435 

84 

467 

2,538 

1,710 

163 

7,201 

Delaware 

56 

6 

8 

832 

636 

46 

2,661 

District  of  Columbia 
Florida 

4,318 

14,679 

1,732 

5,744 

0 

19 

35 

5 

64 

7 

1,327 

3,389 

14 

781 

4,715 

175 

297 

54 

4,249 

14,073 

Georgia . 

Hawaii.  .  . 

6,533 

90 

1,542 

39 

795 

10,420 

3,757 

1,036 

691 

1,448 

1,683 

294 

300 

0 

23 

5,430 

544 

82 

141 

181 

149 

1 

26 

42 

2,122 

2,316 

186 

6.221 

Idaho . 

Illinois  .  . 

Indiana 

Iowa  .... 

Kansas . 

Kentucky 

Louisiana  .  . 

Maine . 

2,374 
50,160 
9,366 
3,587 
3,644 
4,41 1 
6,470 
651 

0 

7 

1,261 

81 

79 

87 

38 

62 

0 

1 

240 

989 

250 

687 

691 

212 

57 

2 

24 

683 

24,793 

2,351 

916 

1,145 

1,251 

2,614 

180 

26 

605 

5,744 

2,219 

711 

832 

1,182 

1,710 

171 

21 

1,524 

163 

75 

58 

100 

195 

2 

89 

2,336 

49,634 

9,091 

3,562 

3,597 

4,266 

6,252 

649 

Maryland 

Massachusetts 

Michigan 

Minnesota 

Mississippi 

Missouri 

Montana 

Nebraska 

Nevada 

New  Hampshire 

4,312 

9,555 

15,902 

11,295 

3,038 

7,545 

1,718 

3,655 

1,483 

1,116 

1,802 

2,032 

6,084 

3,022 

1,039 

1,785 

460 

516 

669 

406 

139 

842 

1,145 

462 

112 

852 

26 

181 

49 

10 

34 

19 

49 

392 

46 

162 

2 

94 

25 

51 

126 

660 

67 

303 

260 

1,202 

16 

1 

1,190 

4,788 

5,140 

4.423 

868 

2,762 

507 

817 

333 

340 

1,063 

1,647 

2,715 

1,672 

825 

1,458 

442 

745 

410 

347 

59 

176 

642 

664 

81 

222 

20 

99 

6 

12 

4,230 

9,350 

15,756 

11,147 

2,926 

7,463 

1,660 

3,612 

1,426 

1,059 

New  Jersey 

New  Mexico 

New  York 

North  Carolina 

North  Dakota  . 

Ohio . 

Oklahoma . 

Oregon ,  , 

Pennsylvania 

Rhode  Island 

12,571 

2,069 

63,264 

8,909 

1,277 

18,109 

9,563 

5,363 

505 

13,228 

1,959 

326 

6,466 

2,223 

446 

73 

5,251 

399 

8 

524 

284 

43 

5 

1,819 

102 

2 

91 

245 

6 

119 

350 

96 

273 

265 

684 

3,608 

749 

29,299 

3,423 

429 

5,042 

4,004 

2,850 

594 

10,565 

2,734 

226 

5,477 

1,608 

255 

26 

2,752 

196 

15 

244 

516 

12,187 

1.995 

62,281 

8,667 

1,265 

17,457 

9  401 

5.820 

28,400 

2.722 

2,047 

8,484 

977 

404 

3,408 

133 

26 

296 

3 

224 

159 

1 

1,978 

9,805 

1,010 

1,087 

5,575 

463 

53 

674 

135 

5766 

27,689 

2,665 

South  Carolina 

South  Dakota 

2,266 

4  238 

511 

442 

15 

20 

6 

3 

34 

573 

723 

508 

950 

2,664 

27 

28 

2.163 

4,207 

5  880 

Tennessee 

6,091 

1,779 

293 

82 

74 

2,069 

1,607 

186 

Texas  .  . 

50,816 

10,500 

2,531 

892 

1,503 

26,319 

7,506 

1,564 

49  932 

Utah . 

Vermont 

2,203 

397 

982 

208 

39 

6 

46 

9 

602 

96 

491 

79 

36 

4 

2,173 

393 

Virginia 

7,201 

2,969 

167 

34 

98 

1,640 

2,105 

188 

6  863 

Washington 

12,354 

3,272 

823 

51 

455 

5,016 

2,498 

239 

12  313 

West  Virginia 

3,071 

1,296 

99 

9 

13 

598 

1,018 

37 

2  896 

Wisconsin .  , 

6,358 

2,532 

217 

83 

190 

1,994 

1,192 

149 

6  263 

Wyoming  , 

1,321 

373 

12 

3 

147 

471 

300 

15 

1,298 

District  of  Columbia — 
all*  . 

4,349 

1,751 

279 

19 

5 

1,334 

786 

175 

4.279 

*  Includes  national  and  nonnational  banks  in  the  District  of  Columbia,  all  of  which  are  supervised  by  the  Comptroller  of  the  Currency 
NOTE,  Dashes  indicate  amounts  of  less  than  $500,000.  Figures  may  not  add  to  totals  due  to  rounding 
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Outstanding  balances,  credit  cards  and  related  plans  of  national  banks,  December  31,  1981 

(Dollar  amounts  in  thousands) 


Total 

number 

of 

national 

banks 

Credit  cards  and 
other  related  credit  plans 

Number  of 
national 
banks 

Outstanding 

volume 

All  national  banks  . 

4,454 

1,832 

$23,780,888 

Alabama 

94 

17 

151,710 

Alaska 

5 

4 

44,354 

Arizona 

3 

2 

424,120 

Arkansas 

70 

1 1 

56,798 

California . 

60 

45 

4,340,830 

Colorado 

151 

121 

486,843 

Connecticut . 

17 

10 

171,389 

Delaware 

6 

1 

1 1 

District  of  Columbia 

16 

14 

196,034 

Florida 

181 

74 

774,593 

Georgia 

63 

28 

525,420 

Hawaii 

2 

1 

3,376 

Idaho  . 

7 

4 

71,449 

Illinois . 

406 

160 

1 ,690,525 

Indiana  . 

119 

75 

298,788 

Iowa 

100 

44 

200,016 

Kansas  . 

148 

22 

105,010 

Kentucky . 

76 

29 

152,197 

Louisiana 

52 

17 

213,783 

Maine 

11 

10 

29,864 

Maryland 

24 

10 

337,447 

Massachusetts . 

70 

55 

373,943 

Michigan 

126 

68 

748,722 

Minnesota 

203 

125 

145,146 

Mississippi 

36 

4 

68,655 

Missouri . 

112 

54 

427,618 

Montana 

55 

25 

8.305 

Nebraska 

117 

31 

166,271 

Nevada 

3 

2 

54,596 

New  Hampshire 

34 

25 

39,994 

New  Jersey . 

87 

59 

310,624 

New  Mexico . 

40 

10 

76,706 

New  York 

113 

58 

3,466,192 

North  Carolina 

20 

16 

505,277 

North  Dakota . 

39 

18 

9,292 

Ohio 

169 

109 

817,525 

Oklahoma 

188 

43 

163,849 

Oregon 

6 

4 

258,256 

Pennsylvania 

208 

53 

786,832 

Rhode  Island 

5 

4 

74,013 

South  Carolina 

18 

13 

144,008 

South  Dakota 

34 

9 

2,328,459 

Tennessee 

68 

12 

232,461 

Texas 

694 

154 

860,149 

Utah . 

6 

3 

70,200 

Vermont 

11 

2 

7,016 

Virginia  , 

69 

25 

358,009 

Washington 

19 

10 

602,807 

West  Virginia 

113 

20 

55,850 

Wisconsin 

131 

101 

339,383 

Wyoming 

49 

21 

6,173 

District  of  Columbia — all* . 

17 

14 

196,247 

*  Includes  the  nonnational  bank  in  the  District  of  Columbia,  which  is  also  supervised  by  the  Comptroller  of  the  Currency 
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National  banks  engaged  in  lease  financing,  December  31,  1981 

(Dollar  amounts  in  thousands) 


All  national  banks 
Alabama 

Alaska  . 

Arizona . 

Arkansas  . 

California  -  .  . 

Colorado 

Connecticut 

Delaware . 

District  of  Columbia 
Florida 


Georgia 

Hawaii  . 

Idaho 

Illinois  . 

Indiana 

Iowa 

Kansas 

Kentucky 

Louisiana. 

Maine  .  . 


Maryland . 

Massachusetts 

Michigan . 

Minnesota 

Mississippi 

Missouri. 

Montana 

Nebraska 

Nevada  . 

New  Hampshire 


New  Jersey 
New  Mexico 
New  York, 
North  Carolina 
North  Dakota 
Ohio 

Oklahoma 
Oregon 
Pennsylvania 
Rhode  Island. 


South  Carolina. 
South  Dakota 
Tennessee 

Texas . 

Utah . 

Vermont.  . 
Virginia 
Washington  . 
West  Virginia 
Wisconsin 
Wyoming  . 


District  of  Columbia — all* 


Total  number 

Number  ot  banks 

Amount  of  lease 

of  national 

engaged  in  lease 

financing  at 

banks 

financing 

domestic  offices 

4,454 

874 

$8,728,021 

94 

17 

37,390 

5 

2 

5.754 

3 

1 

101,412 

70 

13 

20,772 

60 

17 

3,215,484 

151 

54 

122,293 

17 

1 

10,131 

6 

0 

0 

16 

4 

27,559 

181 

28 

53,100 

63 

13 

103,620 

2 

1 

4,983 

7 

3 

55,697 

406 

76 

253.997 

119 

29 

164,176 

100 

23 

10,716 

148 

26 

9,008 

76 

13 

155,959 

52 

10 

41,976 

11 

0 

0 

24 

6 

71,487 

70 

15 

377,549 

126 

21 

259,656 

203 

40 

244,854 

36 

7 

9,540 

112 

28 

110,035 

55 

17 

9.448 

117 

27 

62,241 

3 

2 

17,250 

34 

2 

430 

87 

11 

103,959 

40 

14 

3,338 

113 

16 

632,200 

20 

6 

241,888 

39 

13 

5,781 

169 

45 

433,327 

188 

79 

36,501 

6 

2 

47,861 

208 

1 1 

292,136 

5 

3 

142,997 

18 

2 

10.052 

34 

5 

1,367 

68 

9 

50,890 

694 

82 

327.098 

6 

3 

79,562 

1 1 

0 

0 

69 

4 

49,194 

19 

8 

641,162 

113 

16 

8.106 

131 

31 

60,984 

49 

18 

3,101 

17 

4 

27  559 

*  Includes  the  nonnational  bank  in  the  District  of  Columbia,  which  is  also  supervised  by  the  Comptroller  of  the  Currency 
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Loan  losses  and  recoveries  of  national  banks,  1970-1981 

(Dollar  amounts  in  thousands) 


Year 

Total  loans  at 
domestic  offices, 
end  of  year,  net 

Net  loan  losses  at 
domestic  offices 

Ratio  of  net  losses 
to  loans,  net 
(Percent) 

Total  loans, 
foreign  and  domestic, 
end  of  year,  net* 

Total  net  loan 
/ossesf 

Ratio  of  net  losses 
to  loans,  net 
(Percent) 

1970  . 

$173,456,091 

$  601,734 

0  35 

1971  . 

190,308,412 

666,190 

0  35 

1972  . 

226,354,896 

545,473 

0  24 

1973  . 

266,937,532 

731,633 

0  27 

1974 

292,732,965 

1,193,730 

0.41 

1975 

287,362,220 

2,047,643 

0.71 

1976  . 

299,833,480 

1,819,748 

0.61 

$372,458,078 

$2,105,582 

0.57 

1977  . 

340,605,630 

1,380.261 

0  41 

429,317,723 

1,670,903 

0  39 

1978 

390,104,999 

1,277,398 

033 

490,142,134 

1,438,705 

0  29 

1979  . 

437,689,952 

1,477,753 

034 

547,397,282 

1,539,866 

0  28 

1980 

465,167,672 

2,049,228 

0.44 

594,393,705 

2,203,955 

0  37 

1981  . 

516,221,242 

2,025,603 

0  39 

662,016,033 

2,272,702 

0  34 

*  Loans  used  in  all  years  are  net  of  reserves;  after  1975,  loans  are  also  net  of  unearned  discount 

t  Beginning  in  1976  national  banks  report  consolidated  loan  losses  and  recoveries  including  those  on  loans  at  foreign  offices 
NOTE  For  earlier  data,  see  Annual  Reports  of  the  Comptroller  of  the  Currency,  1947,  p  100;  1968,  p  233  and  1975,  p  161 
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Consolidated  assets  and  liabilities  of  national  banks  with  foreign  operations,  December  31,  1981 

(Dollar  amounts  in  millions) 


Cash  and  due  from  depository  institutions 
US  Treasury  securities 

Obligations  of  other  U  S  government  agencies  and  corporations 
Obhgations  of  states  and  political  subdivisions  in  the  United  States 
Other  bonds,  notes  and  debentures 


Federal  Reserve  stock  and  corporate  stock 
Trading  account  securities . 

Federal  funds  sold  and  securities  purchased  under  agreements  to  resell 

Loans,  total  (excluding  unearned  income) 

Less:  Allowance  for  possible  loan  losses 

Loans,  net . 


Lease  financing  receivables 

Bank  premises,  furniture  and  fixtures,  and  other  assets  representing  bank  premises 
Real  estate  owned  other  than  bank  premises  y  p  ses 

SfntS,in.^COnSOlldated  subs|d'aries  and  associated  companies 
Customers  liability  on  acceptances  outstanding 
Other  assets . 


Total  assets 


Demand  deposits  of  individuals,  partnerships  and  corporations 
time  and  savings  deposits  of  individuals,  partnerships  and  corporations 

Deposits  of  U  S.  government . 

Deposits  of  states  and  political  subdivisions  of  the  United  States 
Deposits  of  foreign  governments  and  official  institutions 

Deposits  of  commercial  banks . 

Certified  and  officers'  checks . 

Total  deposits  in  domestic  offices. 


Total  demand  deposits 
Total  time  and  savings  deposits 

Total  deposits  in  foreign  offices* 
Total  deposits 


Federal  funds  purchased  and  securities  sold  under  agreements  to  repurchase 
Interest-bearing  demand  notes  issued  to  the  U  S.  Treasury 

Other  liabilities  for  borrowed  money . 

Mortgage  indebtedness  and  liabilities  for  capitalized  leases 
Banks  liability  on  acceptances  executed  and  outstanding 
Other  liabilities.  ............. 


Total  liabilities 


Subordinated  notes  and  debentures 

Preferred  stock . 

Common  stock 

Surplus . 

Undivided  profits 

Reserve  for  contingencies  and  other  capital  reserves 
Total  equity  capital . 


Total  liabilities  and  equity  capital 
Number  of  banks 


835,887 


Foreign *  and 

Domestic 

domestic  offices 

offices 

$159,390 

$  67,141 

20,853 

20,737 

11,780 

11,700 

39,426 

38.756 

5,441 

721 

1 .064 

866 

7,973 

6.875 

28.462 

28,006 

483,492 

337,470 

4,771 

4,545 

478,721 

332,926 

9.439 

7,560 

10,346 

9,102 

888 

788 

1,126 

273 

37,538 

28.141 

23,438 

39,550 

835,887 

593,142 

103.505 

103,505 

241,259 

241.259 

978 

978 

19,175 

19.175 

3,830 

3,830 

27,260 

27.260 

4,284 

4,284 

400,290 

400,290 

132,787 

132.787 

267,503 

267,503 

219,153 

NA 

619,444 

400,290 

87,057 

86,865 

3,850 

3,850 

20,562 

8.438 

1.038 

1,020 

37,805 

29.951 

25,328 

22,177 

795,083 

552,591 

2.567 

2,315 

10 

10 

7.614 

7.614 

11.661 

11,661 

18.606 

18.606 

345 

345 

38,236 

38.236 

593,142 


126 


*  For  reporting  purposes,  foreign  offices  include  Edge  and  Agreement  subsidiaries  located  in  the  U  S  and  branches  in  Puerto  Rico  Viroin  Is 
lands  and  Trust  Territories  '  y 
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Income  and  expenses  of  foreign  and  domestic  offices  and  subsidiaries  of  national 
banks,  by  states,  year  ended  December  31,  1981 
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Income  and  expenses  of  foreign  and  domestic  offices  and  subsidiaries  of  national 
banks,  by  states,  year  ended  December  31,  1981 —continued 
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Percent  of  total  operating  income 
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Income  and  expenses  of  foreign  and  domestic  offices  and  subsidiaries  of  national 
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Percent  of  total  operating  i 
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Income  and  expenses  of  foreign  and  domestic  offices  and  subsidiaries  of  national 
banks,  by  states,  year  ended  December  31,  1981— continued 


c 

o 

D) 

c 

-c 

w 

CC 


cd 

c 

&> 


o> 


1^  CD 

cr> 

(T> 
O  T- 

CM 

fee 


CM  00  ID  O  7-  ID  -q-  h-  CNJ 

to  ■^Lniocoioao-'-oo 

O  CD  <J)  CO  CO  CD  "3- 


CO  LO  CO  00  O  CD  LD  CD  O  CO  00 


<D  r-. 
oo  co 
CD 
te 


T 

CD 


coo^ruo^rcNjooo 

CM  CD  CM  CO  CM 


■  oo 


cco 

fee 


LO 

7T 


oococnococMcoco 

UO  ^  T-  7— 


co  oo 


cm  co  lo 


co  oo  o-  cn  c\j  o  co  co 

’—(DOOM  CD  LO  T-  C\J  CO  CM 
O’  LO  CM  CO  CM  CM 


CO  00  O  O’  LO 

lo  co  co  o 

CM  CM  CO 
C\J  t—  LO 


CO 


CO  O  O  CO  CM 

i-  lo  co  co  co 

CM  NCMM- 


cm  o  oo 

t-  C-  CM 

7-  co 


co 


LO  CO  CD 

co 


O' 

CO 


CM 


oo 


CM 


co  co 
o-  co 


CM  CD  CO 

lo  co  co 
1-  o 


oo  oo  o 
co  co 


LO  LO 
LO  CM 
I  I 


co  co 

O  O' 

T  1 


lo  co 

I  I 


CM 


CM  O 
LO 

co 


co 

CM 

o 


CO 

LO 


CD  O' 

o 

CO 


co  o 
o 

LO 


o  o 

CM 


co 


CO 


O'  ■ 

co  ■ 


co  lo 

T-  CM 

co 


LO  CO 


co 


co 


W 

X 

c 

co 

J0 


u 

JO 

E 

D 

z 


CM  l“- 
7~  CM 
CM  O' 
CO 
fee 


CM 


ONNCCOCOLCN 

CO  O  CO  LO  LO  CO  CM  M 
CM  CM  r-  t- 


CD  1—  T-  h-  CO  COt-t-CMO 

losVlo  co  coo'LOC'CO 

LO  T—  CM  T-  O'  1-  O' 


co  o  co 

o  o  o 
o  -r-  co 


CM  t- 
O  CM 
I  I 


CM 

co 


LO  O 
CO 


LO  CO 
7-  co 


LO  7- 

o  o 

LO  T- 

CD  O 
lO t-' 
fee 


O  CBcf'-N^OCOLO 
CO  COCMlOO-OO-^t-CD 
L"  KCO’-'-M'CDCDO 

1^  CO  LO  f—  7-  1-  T- 


CO  CD  CM  C-  LO  CO  O  CO  CO  CO 


co  co  7 —  o 

CM  CO  O  7- 
O  O  CM  CD 

7-'  CO  7-  CM 


co 

o 

o 


co  co  co  co  o 
o  lo  co  co  co 

7-  CM  CM 


LO  O'  7— 

O  O'  CO 

oo  co  o 
co  co  o 


lo  r-- 
o  co 


00 


O  CD 
o  co 
co 
CD 


r"  o 

CM 

co 

co 


CM  LO 

CD  CD 
LO  O 
CM 


co 

CO  CM 
00  CD 

oo 

fee 


7  "  CO  O  7- CD  7- co  CO  CO 

CM  CD  7- CM  LO  O  7- CM  7- 

7—  O  00  CM  TLt  O'  O' 


CMM-CDt- 

co  co  co  t- 

O  O  CD 
CM  CM  O- 


CM 

o 

CM 


co  - 


■  CM  CD  CO  CO 

(DCOO 
CO  CO  CO 


t-  co  co 
o-  lo  co 

CM  7-  o 


C-  CM 
CM  CD 
CM  I 


c-  c- 

O"  7— 
CD 


O' 

O' 


CD  CO 
70  CM 
7—  O' 


7-  CO 

O  CM 
LO  CM 
7M- 

ee 


CM  o;  CM  O  CM  <D  CO  O  O 

LO  7- o  7-  7- CO  CO  CM 

CM  LO  CM  CO 


CM 


COt-ON 

00  CM 

O'  LO  o 

7-  CM 


CD 

c- 

O' 


CO  O  CO  CD  N 
CO  CM  O  CO  CO 
7-  CO  CD 


7-  to  LO 

CO  O  CM 
O  7-  CO 


O  CM 

CO  CO 


co 

CD 

CM 


o  o 

LO 


CO  7- 

C-  LO 
7-  LO 


c 

CD 

E 

CD 

cd 

cn 

CD 

a3 

3 

c 

d 

TO 

CD 

CO 

CO 

3 

o 

3 

3 

CO 

CD 


w 

c 

CD 

o 

c 

o 

l/> 

CD  CD 

E» 

§1 

g’w 

b  0) 

^5  q3 

o 


c  3 

2  o 

^CD 

3  w 

2  TO 

W  C 

O  m 

^  CO 


wp 

CD 

C  2 
CD  CD 
3 


c 

CD 

E 

c 

o3 

> 

o 

O) 

CO 

z> 

a< 


CO 

c 

o 

CO 

O) 

3 

o 

c 

o 

TO 

c 

CD 

0 0 
CD 


O  W 
CD  C  2 
WOW 


CD  o 

o 


CO 

3 

CD 

£2 
c  8 

W  W 

§g 

Is 

"O  c 

JD  CD 

3  "o 

CD  3 

.2  cn 

1! 

~o  o 

c  c 

03  ^ 
CO  co 
CD  CD 


CO 

CD 

Q) 

~o 

c 

03 


CO 


CO 

c 

o 


CO 
0) 
CD~  , 

c  > 


(/) 

CO 


03 


n 


CD 


c 

o 

<D  — 
c  to 
t:  co 
o  a) 
o 
c 


v/  O 

ro  2-E 

h-  °  ro  O 
TD  cr>= 
CO  c-5  CD 

^rooE 
c  o 
o  °"_ 
..  c:  w  2 

CD  CU  CD  E 
*—  O)  o 
JojJq 
c  c  c 


CO 

CD 


CO 


c 

13 

o 
o 
o 

03  _ 

I  o 

CD  Q-° 
C~TD  O) 

5  c  rao 

«  y  °  2  2 

CD  77  w  £  rn 

CD  -  <D  Cj 

“  C  ?a)  S 
E  E  co  2  cd 
O  Or  >  m 

7-  *-  n 
'^'^UCDCL 
CD  CD  CD  W  O 

EE2-- 

O  O  >  CU  CD 


w 

CD 

o 


o 

w 

CD 

E 

o 

T3 

>. 

n 

TO 

CD 

Z! 

w 

w 

2 

o 

E 


w  te  o 


CJ  O 
c 
w  CD 
■-  c 
CD  Mr 


CD 

E 

,o 


o  o 


CD  : 


JZ  JZ 


CD 

E 

o 

o 

c 

o> 

c 

CD 

CD 

a 

o 

*CD 


22  2  2222coOO 


<D 

c 

CD 

n 

CD 

CD 

>7 

o 

CD  Q- 
W  E 

5  ^ 

CL  TO 
X  c 
CD  CD 

Ol“ 
C  .a? 
~ 

CD  p 

o3  P 

Q^CO 

o 


c 

CD 

E 

CD 

CD 

a> 

CD 

a3 

T3 

c 

ZJ 

p 

o 

CO 

CO 

CD 


13 

o 

CD 

CO 

T3 

c 

03 

~o 

(D 

CO 

03 

n 

(J 

5 

CL 


°  O) 

W  (D 

~  o2  W 

2  c  o  2 

■E  w  &P 

8  2 

E  CD  2  CD  CD 
r  T3  O 


c  c 
o  o 


w 
O  2 
CD  O 

8  5 

CD  Cl 
Q.  2 
X 

Jr  J=  i=  LU 


TD 

CD 

g 

o 

k _ 

o 

jD 

a3 


c 

o 

TD 

c 

CD 


CO 

3 

CD 


TD 

CD 

z> 

w 

w 

w 

2 

o 

c 

TD 

c 

CD 

E 

CD 

3 


WWW 
2  2  2 
P  p  aj 
c  c  c, 


CD 

w 

c 

CD 

Q. 

X 

CD 

c 

CD 

E 

p 

Z5 

3 

CD 

3 

c 

CD 

CD 


C 

P 

3 

C 

CD 

a5 

c 

w" 

CD 

w 

E  w 

CD  CD 
~  w 
Q-  w 
-*2 

c§  g 

°  p 

82 

c  w 
CD  W 
3  O 
X  3 
CD 

>-2 

O 

c  c 

CD  O 

01  w 

8 1 

03 


CD 


CO 

a) 

CO 

c 
CD 
CL 
X 
CD 

O) 

~  "c5 


CD 


CD 

03 


CO 

CD 

CO 

CO 

O 


CO 

c 

03 

O) 

CO 

CD 


13 

O 

CD 

CO 

■Q 

c 

03 

CO 

CD 

X 


c  c 

O  >,0 

CD  7^ 

CO  r-  CO 

03  O  ^ 

a3  £  (D 

I  £OoIO 


03 

o3 

CL 

o 

CD 

JZ 


CD 

3 


p 

o 


w 
c 
CD 
3 ) 
p  w  w 
CD  CD 
CD  X  Mr 

E2  § 

g  CD  O 

2  CZ  CD 

■g  O  w 

CD  O  CD 

O  2  O 

a3  cd  ® 

3^3 

CD  CD  CD 

E  2  E 
030 
o  cl  o 
2  <  2 


w 
w 
o 

2  O) 


7-i  w 
w  CD 
CD  X 
W  CD 

W  -7- 

P  CD 

W  o 

2  o 

CD  C 

cn  _ 

CD 

(O  — 

a)  -Q 

~  03 

c  o 

5  Q- 

<D  CL 
C0< 


CD 


CO 

CD 

CO 

CO 


O  ^ 


CO 

c 

03 

03 

co 

CD 


Z) 

o 


CO 

E 

03 

>> 

O 
c 

"O  Q) 

o  c 

03  - 

co 

X  E 

03  a) 
CD  “ 

6  O 

~q3  2 
3  2 

cdP 
E  0 
o  2 
y  x 

2  LU 


V- 

3  8 

o  2 

w  w 
c 

o  2 
E 
E' 
o 

o  3 

C  C  -o 
OO  o 


p 

"53 


2  w 
§2 

p  ro 

3  o 


CD 

E 

o 

o 

c 

Q) 

z 


3  3 
2  2 
P  P 
o  o 
CD  CD 
3  3 
w  c n 
TD  TD 
C  C 
CD  CD 
3  3 
>  > 
3  3 

3  3 
W  W 
CD  CD 

OO 


p 

o 

CD 

3 

w 

3 

C 

CD 

3 

> 

3 

3 

W 

CD 

o 

p 

O 


w  CD 

w  -2 

O  3 
3  w 
^  w 
O  O 
—  3 
CD  >_ 
O  O 
C  -7- 

<D  CD 

g  O 
O  c 

=  CD 
CD  g 

2  2 

3  ro 

CD  o 


178 


179 


Income  and  expenses  of  foreign  and  domestic  offices  and  subsidiaries  of  national 
banks,  by  states,  year  ended  December  31,  1981 —continued 


Number  of  banks . 

Operating  income 

Interest  and  fees  on  loans . 

Interest  on  balances  with  depository  institutions 

Income  on  federal  funds  sold  and  securities  purchased  under  agreements  to 

resell  . 

Interest  on  U  S  Treasury  securities  and  on  obligations  of  other  U  S  government 

agencies  and  corporations . 

Interest  on  obligations  of  states  and  political  subdivisions  in  the  U  S 
Income  from  all  other  securities  (including  dividends  on  stock) 

Income  from  lease  financing  . 

Income  from  fiduciary  activities 

Service  charges  on  deposit  accounts 

Other  service  charges,  commissions,  and  fees 

Other  operating  income . 

Total  operating  income 

Operating  expenses: 

Salaries  and  employee  benefits  . 

Interest  on  time  certificates  of  $100,000  or  more  (issued  by  domestic  offices) 

Interest  on  deposits  in  foreign  offices  . 

Interest  on  .other  deposits  . 

Expense  of  federal  funds  purchased  and  securities  sold  under  agreements  to 

repurchase  . 

Interest  on  demand  notes  issued  to  the  U  S  Treasury  and  on  other  borrowed 

money . 

Interest  on  subordinated  notes  and  debentures 

Occupancy  expense  of  bank  premises,  net,  and  furniture  and  equipment  expense 

Provision  for  possible  loan  losses  . 

Other  operating  expenses . 

Total  operating  expenses . 

Income  before  income  taxes  and  securities  gains  or  losses . 

Applicable  income  taxes . 

Income  before  securities  gains  or  losses . 

Securities  gains  (losses),  gross . 

Applicable  income  taxes  . 

Securities  gains  (losses),  net . 

Income  before  extraordinary  items  . 

Extraordinary  items,  net 

Net  income  . 


Cash  dividends  declared  on  common  stock 
Cash  dividends  declared  on  preferred  stock 

Total  cash  dividends  declared  . 


Recoveries  credited  to  allowance  for  possible  loan  losses 
Losses  charged  to  allowance  for  possible  loan  losses 

Net  loan  losses  . 


Percent  of  total  operating  income: 

Interest  on  deposits  . 

Other  interest  expense . 

Salaries  and  employee  benefits . 

Other  noninterest  expense  . 

Total  operating  expenses . 

Ratio  of  net  income  to  total  equity  capital  (end  of  period)-percent 


West  Virginia 

Wisconsin 

Wyoming 

District  of 
Columbia 
nonnational * 

113 

131 

49 

1 

$357  4 

$925  8 

$199  8 

$3.4 

13.2 

38.2 

4.9 

.1 

95.3 

70  4 

24  0 

9 

1434 

129  3 

35  8 

1.8 

44.5 

75  2 

17  6 

.1 

1.6 

6.3 

2 

.1 

10 

9.3 

.4 

0 

7.5 

15.2 

2.0 

0 

9.2 

20  8 

7.1 

.3 

8  9 

68  5 

3.6 

— 

4.3 

28.1 

1.9 

.4 

6864 

1,387  0 

297  3 

7.1 

80  1 

172  9 

37  0 

1.2 

56  0 

192.1 

49  4 

5 

0 

71.7 

0 

0 

310.7 

431  0 

109  9 

2.2 

81.0 

202  2 

7.9 

4 

4.4 

24  6 

3.4 

.1 

.4 

3.4 

8 

0 

23  7 

52  6 

10  6 

.2 

10.4 

24  4 

5.4 

.7 

56.1 

117  9 

23  0 

1.7 

622  7 

1.292  8 

247  4 

7.0 

63  7 

94.2 

49  9 

.1 

7.0 

9.5 

14  0 

0 

56  7 

84.8 

35  9 

.1 

-7.9 

-8.3 

-  1.7 

.1 

-3.4 

-4.5 

-  8 

0 

-4.5 

-3.8 

-10 

.1 

52  2 

81.0 

35.0 

2 

0 

9 

0 

0 

52  2 

81.9 

35  0 

2 

16  5 

37  8 

14  3 

0 

0 

0 

0 

0 

165 

37  8 

14.3 

0 

3.9 

6.4 

1.9 

.1 

13.3 

25.2 

64 

.7 

9.5 

18  8 

4.6 

6 

53  4 

50  1 

53  6 

37.9 

12  5 

16.6 

4.1 

7.1 

11.7 

12  5 

12  4 

17.2 

13.1 

14  1 

13.1 

36  0 

90  7 

93  2 

83  2 

98  2 

9.6 

10  4 

17  6 

9.5 

*  Nonnational  banks  in  the  District  of  Columbia  are  supervised  by  the  Comptroller  of  the  Currency 

NOTES:  Foreign  offices  are  defined  to  include  Edge  Act  and  Agreement  subsidiaries  in  the  US,  branches  located  in  Puerto  Rico,  the  Virgin 
Islands  and  U  S  Trust  Territories  and  branches  and  subsidiaries  located  in  foreign  countries 
Dashes  indicate  amounts  of  less  than  $50,000 

Data  are  from  the  consolidated  reports  of  income  filed  quarterly  by  all  national  banks  The  two  national  noninsured  trust  companies  (one 
in  Wisconsin  and  one  in  Florida)  are  excluded  from  this  table 
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Average  banks  percent  of  Joans  past  due,  by  assets,  quarterly  since  September  1980 


Real  estate 
Sept  1980 
Dec.  1980 
Mar.  1981 
June  1981 
Sept  1981 
Dec.  1981 


Commercial  and 
industrial 
Sept  1980 
Dec  1980 
Mar.  1981 
June  1981 
Sept  1981 
Dec.  1981 


Personal 
Sept  1980 
Dec  1980 
Mar.  1981 
June  1981 
Sept  1981 
Dec.  1981 


All  other 
Sept  1980 
Dec.  1980 
Mar  1981 
June  1981 
Sept  1981 
Dec  1981 

Total  loans 
Sept  1980 
Dec  1980 
Mar.  1981 
June  1981 
Sept  1981 
Dec.  1981 


Less 

than 

$10 


4  0 
4  0 
4.2 

3  8 

4  5 
4  9 


4  6 

4.3 

4.4 

4  8 
52 

5  3 


4  0 
4  2 
4  0 

4.1 
3.7 

4.2 


3  9 
38 

3  9 

4  8 
4.3 

5  0 


3  5 
36 
3  5 
3.7 

3  8 

4  3 


$10 

to 

$20 


3.7 
3  6 
38 
3.9 

4.2 

4.3 


4  8 

4  5 
5.1 

5  0 
52 
52 


$20 

to 

$25 


3.7 
4  0 

3  8 

4  0 
39 
4  4 


4.1 
4.3 
39 
3  8 
39 
4.0 


4.8 

4.2 
3.5 
3  4 

3.3 
3.1 


4  8 
4.6 
4.6 
4  6 
5.4 
4  8 


4.4 
3  8 
3.7 
26 

3  5 

4  0 


Assets  in  millions  of  dollars 


$25 

to 

$40 


35 

3.7 

39 
3.7 

40 
4  5 


4.7 
4  7 

4.7 
4  9 
54 

5.7 


3  5 
36 

3.6 
3  6 

3.7 
3  9 


See  notes  on  p  184 


35 
39 
4.4 
3  8 
3.7 
4.4 


3  8 

38 
3  8 
36 

39 
4.1 


4.0 
4  2 
3  8 
3.7 
39 
4.3 


4.2 
4  8 
5.1 
50 
5.0 
4  8 


$40 

to 

$100 


33 

33 

36 

3  6 
3.7 

4  0 


4.7 
4  4 

4  9 
50 

5  6 
5.5 


36 
36 
3.4 
3.4 
35 
3  8 


3.7 
39 
39 

3.8 
4.0 
4  4 


4  6 
4.5 
4.7 
4.4 
4  0 
5.1 


3.5 
3  6 
3.7 
3.7 
3  9 
4.2 


$100 

to 

$300 


32 

33 
35 

34 
3  6 
3  9 


4  6 
4  3 
4  8 

4  7 

5  4 
5  3 


3  0 
3.1 
29 
2  8 
3  0 
33 


4.7 
4.2 
4  8 
5.1 
4  5 
4  4 


3.4 
3  4 
3  6 

3  5 
38 

4  0 


$300 

to 

$900 


35 

3  5 
39 
38 

4  3 
4  4 


4.1 
4.1 
4  5 
4  5 
4  7 
4  6 


2  8 

2  9 
2.7 
25 
2.7 

3  0 


3  6 
2  9 
3.7 
3.4 

4  0 
4  8 


34 
3  4 
3.7 
36 
3  8 
3  9 


$900 

to 

$5,000 


4  5 
4  2 
4  9 

4  9 

5  1 
4  9 


4.3 

3  9 
4.5 

4  7 
5.1 
5.1 


3  5 
3  4 
3  3 
32 
3.4 
3  4 


4.2 
3.7 
4  2 
4  1 
39 
3  5 


4  0 

3  8 
4.2 

4  2 
4  5 
4  4 


$5,000 

or 

more 


4.7 

4  9 

5  4 

4  8 

5.7 

5  9 


4  4 
4  2 
4  5 
4  1 
4  8 
4.7 


3.7 
3  6 
33 
30 
3  5 
3  3 


4  3 
4  1 
4  0 

3  9 

4  6 
53 


4  0 
39 
4.1 

3  8 

4  4 
4.4 


All 

national 

banks 


35 

36 
38 

3  7 

4  0 
4  3 


4.7 
4  5 
48 
4  9 
54 
53 


3.7 
3  8 
3.5 
35 
3  5 
3  8 


4  4 
4  3 
4  4 
44 
4.1 
4  5 


3  6 
36 
3.7 
3.7 
39 

4  1 
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Average  banks'  percent  of  loans  past  due,  by  deposits,  quarterly  since  September  1980 


Deposits  in  millions  of  dollars 


Less 

than 

$5 

$5 

to 

$10 

$10 

to 

$25 

$25 

to 

$50 

$50 

to 

$100 

$100 

to 

$500 

$500 

to 

$1,000 

$1,000 

or 

more 

All 

national 

banks 

Real  estate 

Sept  1980 

4.1 

3.7 

3.7 

3.5 

3.2 

3.2 

4.2 

4.4 

3.5 

Dec  1980 

3  8 

4.1 

3.8 

3.5 

3.2 

3.4 

38 

4.4 

3.6 

Mar.  1981 

3.1 

4.3 

3.8 

3.8 

3.6 

3.5 

4.4 

5.1 

3.8 

June  1981 . 

3.0 

4.2 

3.9 

3.7 

3.4 

3.5 

4.5 

4.8 

3.7 

Sept  1981 

3.0 

5.0 

4.1 

3.9 

3.7 

3.7 

4.8 

5.3 

4  0 

Dec  1981 

3.7 

4.9 

4.4 

4.3 

39 

4.0 

4.7 

5.3 

4.3 

Commercial  and 
industrial 

Sept.  1980 

3  6 

4  9 

4.8 

4.7 

4.7 

4.5 

3.9 

4  4 

4.7 

Dec  1980 

2.9 

4.6 

4.7 

4.6 

4.5 

4.2 

3.8 

4.1 

4.5 

Mar.  1981 . 

3.5 

4.7 

5.0 

4.5 

5.0 

4.7 

4.1 

4.7 

4.8 

June  1981 . 

3.6 

4.9 

4.9 

4  8 

5.1 

4.7 

4.3 

4.8 

4  9 

Sept  1981  . 

3.5 

5.8 

5  3 

5.5 

5.6 

5.2 

4.8 

5.2 

5.4 

Dec  1981 

4.2 

5.3 

5.2 

5.6 

5.5 

5.0 

5  0 

5.2 

5.3 

Personal 

Sept  1980 

3.5 

4.2 

4.2 

3.8 

3  4 

3.0 

3.0 

3.5 

3.7 

Dec  1980 

3.1 

4  4 

4.2 

3.9 

3.4 

3.1 

3.1 

3.4 

3.8 

Mar.  1981 . 

2.8 

4.2 

3.9 

3.6 

3.2 

2  9 

2.8 

3.4 

3.5 

June  1981 . 

3.0 

4.4 

3.7 

3.7 

3.1 

2.7 

2.6 

3.4 

3.5 

Sept  1981  . 

2.6 

4.2 

3.8 

3.7 

3.2 

2.9 

3.0 

3.5 

3.5 

Dec  1981 

2.7 

4.5 

4.1 

4.1 

3.6 

3.1 

3.2 

3.4 

3.8 

All  other 

Sept  1980 

3  5 

4.9 

4.2 

4.1 

5.1 

4.4 

3.5 

4.1 

4.4 

Dec.  1980 

2.1 

4.1 

4.4 

4,5 

4  6 

3.9 

2.8 

2.9 

4.3 

Mar.  1981 

2  3 

4.1 

4.3 

4.6 

5.1 

4.4 

3.4 

4.1 

4  4 

June  1981 . 

39 

4.8 

38 

4.6 

4  7 

4.5 

3.2 

4.0 

4  4 

Sept.  1981  . 

2.2 

4.4 

3.9 

4.4 

3.9 

4.5 

4.0 

4.2 

4.1 

Dec.  1981 . 

4.5 

4.4 

3.8 

4.9 

5.0 

4.4 

4.7 

4.0 

4.5 

Total  loans 

Sept.  1980  . 

2.9 

3.6 

3.7 

3.6 

3.5 

3.4 

3.6 

4.0 

3  6 

Dec.  1980 . 

2.6 

3.9 

3.8 

3.7 

3.5 

3.4 

3.4 

3.9 

3.6 

Mar.  1981  . 

2.3 

3  8 

3.8 

3.7 

3.7 

3.6 

3.7 

4.3 

3.7 

June  1981 . 

2.5 

4  0 

3.6 

3.7 

3.6 

3.5 

3.7 

4.3 

3.7 

Sept  1981  . 

2.5 

4.3 

3.8 

3.9 

3.8 

3.8 

4.1 

4.6 

3.9 

Dec.  1981 . 

3.1 

4.5 

4.0 

4.3 

4.1 

3.9 

4.2 

4.5 

4.1 

See  notes  on  p  184 
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Average  banks  percent  of  loans  past  due,  by  national  bank  region,  quarterly  since  September  1980 


ivauonai  oanK  reqion 

7 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

United 

States 

n03l  0Siat0 

Sept.  1980 

Dec  1980 

Mar  1981 

June  1981 .  . 
Sept.  1981 

Dec  1981 

3.7 

4.0 

4.2 
3.7 
38 

4.3 

4.4 

4.6 

4  7 

4.2 

4.3 
4.9 

4  3 

4.6 
4.8 

4.7 

4.7 

4.8 

3.2 

3.2 

3.3 
3.5 
3.8 

4.1 

3.7 

4  0 
4.0 
3.9 
4.0 
4.2 

2.6 

2.7 

3.1 

2.4 

2.8 
3.3 

3.6 

3.6 

4.0 

4.0 

4  4 
4.5 

4  1 

4.4 

4.3 

4  4 
4.7 
5.2 

3.1 

3.2 
3.5 
3.5 
38 
3.9 

3.5 

3.5 
3.9 

3  8 

4.6 
4.5 

2.9 

3.0 

3.2 

3.3 
3.1 
3.5 

4  7 

4  2 

4  2 
4.7 

4  8 
5.5 

4  1 

4  2 
4.5 

3  9 

4  2 

5.1 

3  8 

3  5 
33 

4  0 

4  6 

N  A 

3  5 

36 

38 

3.7 

4  0 

4  3 

Commercial  and 
industrial 

Sept  1980 

Dec  1980 

Mar  1981  . 

June  1981 

Sept.  1981 

Dec.  1981 . 

4.5 
5.0 

5.5 
5.0 
5.1 

5.6 

50 

4  8 
5.4 
5.3 
5.7 
5.6 

6.1 

5.8 
7.0 

5.9 
6.5 

6.1 

4  8 

4.1 

4.3 
4.5 

5.4 

5.3 

5.6 
5.3 
4.9 

5.7 

5.8 

5.9 

3.5 

3.9 

3.6 

3.8 

4.4 

4.3 

5.1 

5.2 

5.6 

5.7 

6.2 

6.1 

4.6 
4.2 

4.7 

4.4 

4  6 

4.8 

4.8 

4.8 

5.2 

5.6 

6.1 

6.0 

4.2 

3.7 

4.2 

4.1 

5.1 

5.1 

3.7 

3.7 

3.6 

38 

4.1 

4.0 

5.7 

50 

5.4 

6.1 

60 

6.5 

6.3 

5  6 

6.1 

6.1 

7.2 

7.8 

7.1 

4  8 
6.8 
8.5 

9  4 

N  A 

4.7 

4  5 

4.8 

4  9 

5.4 

5  3 

Personal 

Sept.  1980  . 
Dec.  1980 

Mar.  1981 

June  1981 .  . 
Sept  1981 

Dec.  1981 

3.6 

3.7 
3.7 
3.6 
3.4 
3.9 

3.8 

3.7 

3.6 

3.5 

3  6 

3.8 

4.0 

4.4 

4.0 

3.8 

3.8 

4.4 

3.8 

3.7 

3.4 

3.5 

3.5 

3.9 

3.9 

4.0 

3.7 

4.0 

3.8 

4.1 

2.3 

2.5 

2.1 

2.0 

2.4 

2.6 

3.7 

3.7 

3.6 

3.5 

3.6 

3.7 

4.4 

4  8 

4.4 

4.1 

4.2 

4.5 

3.8 

3.7 

3.7 

3.7 

3.7 

4.0 

4.0 

3.7 

3.8 
3.8 
4.0 
4.3 

3.7 

3.9 

3.3 

3.2 

3.3 

3.6 

3.8 

3.5 

3.3 

3.4 

3.3 

3.6 

3.9 

4  0 

3  6 

34 

3.6 

3.7 

30 

28 

3.0 

26 

3.2 

N  A 

3.7 

3.8 

3.5 

35 

3.5 

3  8 

All  other 

Sept.  1980  ...  . 

Dec.  1980 . 

Mar.  1981  .  . 
June  1981 

Sept.  1981  .... 
Dec.  1981 

6.1 

6.3 

5.8 
5.7 

4.9 
4.6 

5.5 

4.8 

6  2 

5.2 

6.2 

4  4 

3.6 

4  0 

2.7 

3.5 

3.2 

3.3 

3.5 

3.8 

4.3 

4.7 

3.5 

4.2 

5.5 

4.2 

4.2 

3.2 

3.0 

3.7 

4.5 

4.0 

4.8 

5.2 

5.3 

5.4 

4.1 

3.7 

4.2 

3.4 

3.6 

3.5 

4.1 

4  8 

4.6 

38 

3.5 

5.1 

3.3 

3.1 

3.2 

3.0 

3.2 

3.5 

2.5 

3.1 

3.5 

3  8 

3.2 

4.0 

5.0 

4.4 

4.7 

5.1 

4.5 

5  0 

56 

7.1 

6.1 

56 

6.6 

6.9 

3.7 

5.0 

5.5 

5.2 

4  7 

7.0 

15.1 

7.5 

5  1 
103 

9.2 

N  A 

4  4 

43 

4  4 

4  4 

4  1 

4  5 

Total  loans 

Sept  1980 

Dec.  1980 

Mar.  1981 . 

June  1981 

Sept.  1981  .  . 
Dec  1981 

39 

4.2 

4.5 

4.1 

4.0 

4.5 

4.3 

4  3 

4.4 

4.2 

4.3 

4.6 

4.4 

4.7 

4  7 

4.5 

4  6 

4  8 

36 

3.5 

3.5 

3.6 

3.9 

4  2 

4  0 

4.2 

4.1 

4  2 

4.2 

4  5 

2.6 

2.8 

2.7 

2.5 

2.8 

3.1 

3.8 

3.8 

4.1 

4.0 

4.3 

4  4 

4.0 

4.3 

4.2 

3.9 

4  1 

4.5 

3  3 

3.5 

3.7 

3.7 

4.0 

4.2 

3.0 

2.9 

3.2 

3.1 

3.4 

3.7 

3.1 

3.3 

3.1 

3.1 

3.3 

3.5 

4.2 

4.1 

4.1 

4  3 

4.4 

50 

43 

4  6 

4  7 

4.5 

4  9 

54 

4  3 

3.7 

4.1 

4.6 

5.4 

N  A 

3  6 

3.6 

3.7 

3.7 

3.9 

4  1 

n  K  C-  u  ™  ™  '  MdUU"dl  udriKb  locdiea  in  oia  i-iegion  14  (California,  Hawaii  and  Nevada)  are  included  in  Reaion 

cl?idPd9  rnm  ^Lh7e  September  30,  1981  reports  national  banks  located  in  the  upper  peninsula  of  Michigan  are  included  in  Region  9  and9ex- 
cluded  from  Region  7  The  current  composition  of  the  regions  and  other  information  is  given  in  the  notes  on  p  184 
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Average  banks'  percent  of  loans  past  due  at  foreign  offices,  quarterly  since  September  1980 


Assets  in  millions  of  dollars 

$300 

to 

$900 

$900 

to 

$5,000 

$5,000 

or 

more 

All 

national 

banks 

Foreign  office  loans 

Sept  1980 . 

0.7 

1.2 

1.2 

1.1 

Dec  1980  . 

1.1 

1.4 

0.9 

1.3 

Mar  1981 . 

1  8 

1  0 

0.9 

1.1 

June  1981  . 

1.9 

1.1 

0.7 

1.1 

Sept.  1981 . 

1.7 

1.4 

1.0 

1.3 

Dec  1981  . 

1.3 

14 

1  4 

1.4 

NOTES: 

Average  Banks?  Percent  of  Loans  Past  Due — Percentages  reported  are  averages  of  individual  banks’  percentages 
of  loans  past  due  with  each  bank  accorded  the  same  weight  regardless  of  size;  those  individual  bank  percentages 
are  based  on  dollar  value  of  loans  past  due.  All  figures  are  as  of  the  last  day  of  the  month  indicated. 

Past  Due  Loan  Data — Beginning  November  1974,  all  national  banks  were  requested  to  submit  bimonthly  reports 
listing  their  total  loans  outstanding  and  amount  past  due  as  of  the  end  of  the  month.  Beginning  with  September 
1975,  the  reports  have  been  collected  quarterly  to  coincide  with  call  report  dates.  The  primary  purpose  of  the  data 
is  to  assist  the  Office  in  monitoring  the  performance  of  individual  banks.  However,  the  Office  periodically  provides 
aggregate  or  average  figures  for  public  use. 

Past  Due  Loan  Criteria — Banks  are  directed  to  use  the  same  criteria  used  by  national  bank  examiners  as  this  re¬ 
port  is  a  supplement  to  the  regular  examination  report.  That  is,  loans  past  due  are:  (1)  beginning  with  December 
1977,  single  payment  notes  15  days  or  more  past  maturity — prior  to  that,  six  days  or  more  past  maturity;  (2)  single 
payment  notes  with  interest  due  at  specified  intervals  and  demand  notes  on  which  interest  is  due  and  unpaid  for  15 
days  or  more;  and  (3)  consumer,  mortgage  or  term  loans  payable  in  regular  installments  on  which  one  installment 
is  due  and  unpaid  for  30  days  or  one  month. 

Loan  Categories — The  loan  categories  for  this  report  correspond  to  those  used  for  the  report  of  condition  except 
for  "Other  Loans."  "Other  Loans”  includes  loans  to  financial  institutions,  loans  for  purchasing  or  carrying  securities, 
loans  to  farmers  and  all  other  loans  not  included  in  the  specified  categories. 

National  Bank  Regions — Region  1:  Connecticut,  Maine,  Massachusetts,  New  Hampshire,  Rhode  Island  and  Ver¬ 
mont;  Region  2:  New  Jersey,  New  York,  Puerto  Rico  and  Virgin  Islands;  Region  3:  Delaware  and  Pennsylvania;  Re¬ 
gion  4:  Indiana,  Kentucky,  and  Ohio;  Region  5:  District  of  Columbia,  Maryland,  North  Carolina,  Virginia  and  West 
Virginia;  Region  6:  Florida,  Georgia  and  South  Carolina;  Region  7:  Illinois  and  Michigan  (excludes  banks  in  the  upper 
peninsula);  Region  8:  Alabama,  Arkansas,  Louisiana,  Mississippi  and  Tennessee;  Region  9:  Michigan  (banks  in  the 
upper  peninsula  only),  Minnesota,  North  Dakota,  South  Dakota  and  Wisconsin;  Region  10:  Iowa,  Kansas,  Missouri 
and  Nebraska;  Region  11:  Oklahoma,  and  Texas;  Region  12:  Arizona,  Colorado,  New  Mexico,  Utah  and  Wyoming; 
Region  13:  Alaska,  California,  Hawaii,  Idaho,  Montana,  Nevada,  Oregon  and  Washington. 
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Office  of  the  Comptroller  of  the  Currency— Financial  Statements, 

December  31,  1981 


Balance  Sheets 


December  31 


Assets 

Current  assets: 

Cash  .... 

1981 

1980 

$  441,170 

1  ~7  AC\  C~7~7 

Receivables: 

Travel  advances  .  .  . 

Accounts  receivable. 

1 ,  ( 4U,b/  ( 

C/in  oco 

Accrued  interest  .  .  . 

D4(J,OOo 

QPM  701 

Total  receivables  .  . 

oUl  ,  /  eL\ 

O  CQO  OCC 

Investment  securities  (note  2) 

Prepaid  expenses  and  other  assets 

<Z, 000,^00 

23,240,387 

501,260 

Total  current  assets.  .  . 

OC  QCC  r\7Q 

Investment  securities — long-term  (note  2) 

Fixed  assets  and  leasehold  improvements: 

Furniture,  eguipment  and  software 

Leasehold  improvements.  . 

4iO,OOD, U  /  o 

14,899,904 

6,356,315 

c,  Q99  7 C\R 

Less  accumulated  depreciation  and  amortization 

13,443,109 
.  5,102,522 

0,^4 _<i,  /  uo 

12,279,020 

4,280,775 

Net  fixed  assets  and  leasehold  improvements 

.  8,340,587 

7,998,245 

$58,910,260 

$49,764,222 

Liabilities  and  Comptroller’s  Equity 

Current  liabilities: 

Accounts  payable  and  accrued  expenses . 

Accrued  travel  and  salaries  .  . 

.  4,929,595 

4,201,406 

4,884,044 

Total  current  liabilities . 

Long-term  liabilities: 

.  12,101,176 

9,085,450 

Accumulated  annual  leave.  .  .  . 

Closed  receivership  funds  (note  3) . 

Unclaimed  safekeeping  funds  (note  3)  . 

.  6,007,924 

.  141,855 

5,688,506 

2,567,425 

139,220 

Total  liabilities . . 

.  18,250,955 

17,480,601 

Comptroller’s  equity: 

Administratively  restricted  (note  3) . 

Unrestricted . 

.  40,659,305 

3,068,000 

29,215,621 

Total  Comptroller’s  equity  . 

40,659,305 

32,283.621 

Commitments  and  contingencies  (notes  4  and  5) 

$58,910,260 

$49,764,222 

See  accompanying  notes  to  financial  statements. 
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Office  of  the  Comptroller  of  the  Currency — Financial  Statements, 

December  31,  1981 


Statements  of  Revenue,  Expenses  and  Changes  in  Comptroller’s  Equity 


Revenue: 

Semiannual  assessments . 

Examinations  and  investigations . 

Investment  income . 

Publication  sales . 

Other . 

Total  revenue . 

Expenses: 

Salaries . 

Retirement  and  other  employee  benefits . 

Travel  and  per  diem . 

Rent  and  maintenance . 

Communications . 

Moving  and  shipping  . 

Employee  education  and  training . 

Data  processing . 

Printing,  reproduction  and  subscriptions . 

Office  machine  repairs  and  rentals . 

Depreciation  and  amortization . 

Supplies . 

Consulting  services . 

Conferences . 

Remodeling . 

Other . 

Total  expenses . 

Excess  (deficiency)  of  revenue  over  expenses 

before  extraordinary  item . 

Extraordinary  item — termination  of  closed 
receivership  funds  note  3) . 

Excess  (deficiency)  of  revenue  over  expenses 

Comptroller’s  equity  at  beginning  of  year . 

Comptroller’s  equity  at  end  of  year . 

See  accompanying  notes  to  financial  statements. 


Years  ended  December  31 


1981 

1980 

$108,856,411 

$101,313,896 

11,465,271 

4,429,644 

7,880,863 

5,086,305 

293,481 

120,756 

167,826 

127,993 

128,663,852 

111,078,594 

82,286,724 

75,126,599 

8,070,009 

7,132,308 

12,506,372 

13,023,770 

6,368,774 

6,054,299 

2,118,702 

1,551,388 

1,695,769 

1,618,934 

2,882,313 

3,634,643 

2,498,173 

2,245,478 

1,082,456 

892,938 

599,489 

596,876 

901,605 

782,809 

675,910 

958,402 

330,501 

589,736 

246,216 

227,779 

61,524 

538,979 

531,056 

308,935 

122,855,593 

115,283,873 

5,808,259 

(4,205,279) 

2,567,425 

— 

8,375,684 

(4,205,279) 

32,283,621 

36,488,900 

$  40,659,305 

$  32,283,621 
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Office  of  the  Comptroller  of  the  Currency — Financial  Statements, 

December  31,  1981 


Statements  of  Changes  in  Financial  Position 


Financial  resources  were  provided  by  (used  in): 
Operations: 

Excess  (deficiency)  of  revenue  over  expenses 

before  extraordinary  items . 

Charges  not  affecting  working  capital: 
Additions  to  accumulated  annual  leave  .... 

Depreciation  and  amortization . 

Amortization  of  premium  and  discount  on 
long-term  Government  obligations,  net  . . 
Net  loss  on  sale  of  fixed  assets . 

Working  capital  provided  by  (used  in) 
operations,  exclusive  of  extraordinary 
item . 

Extraordinary  item— termination  of  closed 

receivership  funds  (note  3) . 

Long-term  U.S.  Government  obligations 

transferred  to  current  assets . 

Proceeds  from  sale  of  fixed  assets . 

Increase  in  unclaimed  safekeeping  funds . 

Total . 

Financial  resources  were  used  for: 

Purchase  of  fixed  assets . 

Payment  of  accrued  leave . 

Termination  of  closed  receivership  funds  (note  3) 


Increase  (decrease)  in  working  capital 
Analysis  of  changes  in  working  capital: 
Increase  (decrease)  in  current  assets: 

Cash . 

Investment  securities . 

Accrued  interest . 

Accounts  receivable . 

Travel  advances . 

Prepaid  expenses  and  other  assets  .  . 


(Increase)  decrease  in  current  liabilities: 
Accounts  payable  and  accrued  expenses 
Accrued  travel  and  salaries . 


Increase  (decrease)  in  working  capital . 

See  accompanying  notes  to  financial  statements. 


Years  ended  December  31 


1981 

1980 

$  5,808,259 

$(4,205,279) 

1,004,124 

901,605 

1,377,365 

782,809 

32,847 

3,588 

32,927 

3,364 

7,750,423 

(2,008,814) 

2,567,425 

— 

5,022,598 

9,436 

2,635 

210,000 

12,596 

366 

15,352,517 

(1,785,852) 

1,256,971 

684,705 

2,567,425 

1,035,350 

447,435 

4,509,101 

1,482,785 

$10,843,416 

$(3,268,637) 

357,287 

13,092,626 

(4,201) 

449,386 

(85.993) 

50,037 

(657,454) 

(1,947,714) 

(25,994) 

(372,164) 

644,069 

360,871 

13,859,142 

(1,998,386) 

(728,189) 

(2,287,537) 

(3,015,726) 

(208,325) 

(1,061,926) 

(1,270,251) 

$10,843,416 

$(3,268,637) 
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Office  of  the  Comptroller  of  the  Currency — Financial  Statements, 

December  31,  1981 


Notes  to  Financial  Statements,  December  31,  1981  and  1980 


(1 )  General  Information  and  Summary  of  Significant  Ac¬ 
counting  Policies 

(a)  General  Information 

The  Office  of  the  Comptroller  of  the  Currency 
(Comptroller’s  Office)  was  created  by  an  Act  of 
Congress  for  the  purpose  of  establishing  and  regu¬ 
lating  a  national  banking  system.  The  National  Cur¬ 
rency  Act  of  1863,  rewritten  and  reenacted  as  The 
National  Banking  Act  of  1864,  created  the  Comp¬ 
troller’s  Office  and  provided  for  its  supervisory 
functions  and  the  chartering  of  banks. 

(b)  Investment  Securities 

Investment  securities  are  U  S.  Treasury  obliga¬ 
tions  stated  at  amortized  cost.  Premiums  and 
discounts  on  investment  securities  are  amor¬ 
tized  on  a  straight-line  basis  to  maturity. 

(c)  Fixed  Assets  and  Leasehold  Improvements 
Furniture,  equipment  and  software  are  stated 
at  cost  less  accumulated  depreciation  calcu¬ 
lated  on  a  straight-line  basis  over  the  esti¬ 


mated  useful  lives  of  the  assets,  which  range 
from  5  to  10  years.  Leasehold  improvements 
are  stated  at  cost  less  accumulated  amortiza¬ 
tion  computed  over  the  terms  of  the  related 
leases  (including  renewal  options)  or  the  esti¬ 
mated  useful  lives,  whichever  is  shorter.  Ex¬ 
penditures  for  maintenance  and  repairs  are 
charged  to  earnings  as  incurred.  Significant 
renovations  of  assets  are  capitalized. 

(d)  Federal  Income  Taxes 

The  Comptroller’s  Office  is  exempt  from  Fed¬ 
eral  income  taxes. 

(e)  Reclassifications 

Certain  1980  balances  have  been  reclassified 
to  conform  with  the  1981  method  of  presenta¬ 
tion. 

(2)  Investment  Securities 

Following  is  a  summary  of  investment  securities  at 

December  31 : 


1981 

1980 

Description 

Amortized  cost 

Market 

Par  value 

Amortized  cosi 

t  Market 

Par  value 

U  S.  Treasury  bills,  due  through 

December  31 ,  1981  . 

U  S.  Treasury  bills,  due  through 

December  31 ,  1982  . 

U  S.  Treasury  notes,  due  August 

15,  1981,  8.375% . 

U.S.  Treasury  notes,  due  May 

15,1982,  8.00% . 

Federal  Funds . 

$24,815,715 

5,017,298 

6,500,000 

$24,815,715 

4,940,000 

6,500,000 

$25,330,000 

5,000,000 

6,500,000 

$23,030,387 

210,000 

$23,030,387 

210,000 

$23,500,000 

210,000 

Total  short-term  investment  se¬ 
curities  . 

36,333,013 

36,255,715 

36,830,000 

23,240,387 

23,240,387 

23,710,000 

U  S.  Treasury  notes,  due  at  various 
dates  through  August  15,  1984, 
at  rates  of  7  25  to  8  00% . 

1,899.598 

1,634.000 

1,900,000 

6,963,208 

6,313,813 

6,900,000 

U  S.  Treasury  bonds,  due  at  vari¬ 
ous  dates  through  August  15, 
1984  6  375% . 

7,944,860 

6,967,801 

7,990,000 

7,936,696 

6,669,688 

7,490,000 

Total  long-term  investment  se¬ 
curities  . 

9,844,458 

8.601.801 

9.890.000 

14.899.904 

12,983,501 

14,390,000 

Total  Investments . 

$46,177,471 

$44,857,516 

$46,720,000 

$38,140,291 

$36,223,888 

$38,100,000 

It  is  the  intention  of  the  Comptroller’s  Office  to  hold  all  securities  until  their  maturity  Therefore,  no  valuation  allowance  has  been 
provided  for  the  depreciation  in  market  values  from  amortized  cost  in  1981  and  1980 
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(3)  Closed  Receivership  Funds 

Prior  to  the  assumption  of  closed  national  bank  re¬ 
ceivership  functions  by  the  Federal  Deposit  Insur¬ 
ance  Corporation  (FDIC)  in  1936,  the  Office  of  the 
Comptroller  of  the  Currency  appointed  individual 
receivers  for  all  closed  national  banks.  After  settling 
the  affairs  of  the  closed  banks  and  issuing  final 
distributions  to  the  creditors  of  the  banks  (prin¬ 
cipally  depositors),  the  receivers  transferred  to  the 
custody  of  the  Comptroller's  Office  all  remaining 
funds  which  represented  distributions  that  were  un¬ 
deliverable  or  had  not  been  presented  for  payment. 
These  funds  have  been  labelled  Closed  Receiver¬ 
ship  Funds. 

The  Depository  Institutions  Deregulation  and  Mon¬ 
etary  Control  Act  of  1980  provided  that  the  Comp¬ 
troller’s  Office  may  terminate  the  closed  receiver¬ 
ship  funds  twelve  months  after  providing  notice  of 
such  intent  in  the  Federal  Register.  The  Comptrol¬ 
ler’s  Office  published  such  notice  October  7,  1980. 
Accordingly,  on  October  7,  1981  the  Comptroller’s 
Office  recognized  as  revenue  $2,567,425  repre¬ 
senting  all  monies  remaining  in  the  fund. 

Since  inception  of  the  receivership  function,  un¬ 
claimed  funds  have  been  invested  in  U.S.  Govern¬ 
ment  securities.  The  income  from  such  investments 
has  been  recorded  as  revenue  in  the  statements  of 
revenue,  expenses  and  changes  in  Comptroller's 
equity.  Through  December  31,  1980,  income  has 
exceeded  direct  expenses  incurred  by  the  Comp¬ 
troller's  Office  in  performing  the  receivership  func¬ 
tion  by  approximately  $3,068,000  (including 
$239,000  in  1980)  which  excess  amount  is  included 
in  the  Comptroller's  equity  at  December  31 ,  1980  as 
administratively  restricted.  Effective  October  7, 
1981,  this  excess  was  no  longer  administratively 
restricted  and  accordingly  is  considered  a  portion 
of  unrestricted  Comptroller's  equity  at  December 
31,  1981. 

In  addition  to  the  Closed  Receivership  Funds,  the 
Comptroller's  Office  has  custody  of  unclaimed  prop¬ 
erties  recovered  from  safe  deposit  boxes  of  closed 
national  banks.  Proceeds  from  the  sale  of  such 
properties  and  revenue  generated  by  such  proper¬ 
ties  amounted  to  $141,855.00  and  $139,220.00  at 
December  31,  1981  and  1980,  respectively.  These 
amounts  are  recorded  as  a  liability  in  the  balance 
sheet.  It  is  the  intention  of  the  Comptroller's  Office,  in 
its  capacity  as  successor  to  the  receivers  of  closed 
national  banks,  to  dispose  of  the  remaining  proper¬ 
ties,  the  value  of  which  is  undetermined  at  this  date. 


(4)  Commitments 

The  Comptroller’s  Office  occupies  office  space  in 
Washington,  D  C.  under  a  lease  agreement  which 
provided  for  an  initial  five-year  term  with  five  con¬ 
secutive  five-year  renewal  options.  During  1978,  the 
first  of  these  options,  expiring  in  1984.  was  exer¬ 
cised.  In  addition,  regional  and  subregional  offices 
lease  space  under  agreements  which  expire  at  vari¬ 
ous  dates  through  1990.  Minimum  rental  commit¬ 
ments  under  leases  in  effect  at  December  31 ,  1981 
are  as  follows: 


1982 

1983 

1984 

1985 

1986 

1987  and  after 


$  4,731,000 
4,482,000 
2,615,000 
1,240,000 
994,000 
1,577,000 

$15,639,000 


Certain  of  the  leases  provide  that  annual  rentals 
may  be  adjusted  to  provide  for  increases  in  taxes 
and  other  related  expenses.  Total  rental  expense 
under  operating  leases  was  $5,928,000  and 
$5,695,000  for  the  years  ended  December  31 
1981  and  1980,  respectively. 

The  Comptroller’s  Office  contributes  to  the  Civil 
Service  Retirement  Plan  for  the  benefit  of  all  its  eli¬ 
gible  employees.  Contributions  aggregated 
$5,439,000  and  $5,090,000  in  1981  and  1980.  re¬ 
spectively.  The  plan  is  participatory  with  7%  of  sal¬ 
ary  being  contributed  by  each  party. 


(5)  Contingencies 

Various  banks  in  the  District  of  Columbia  have  de¬ 
posited  securities  with  the  Comptroller’s  Office  as 
collateral  for  those  banks  entering  into  and  admin¬ 
istering  trust  activities.  These  securities,  having  a 
par  or  stated  value  of  $13,783,000,  are  not  assets  of 
the  Comptroller’s  Office  and  accordingly  are  not 
included  in  the  accompanying  financial  statements. 

The  Comptroller’s  Office  is  a  defendant,  together 
with  other  bank  supervisory  agencies  and  other  per¬ 
sons,  in  litigation  generally  related  to  the  closing  of 
certain  national  banks.  In  the  opinion  of  the  Comp¬ 
troller's  legal  staff,  the  Comptroller’s  Office  will  be 
able  to  defend  successfully  against  these  com¬ 
plaints  and  no  liability  is  expected  to  result  there¬ 
from. 
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Opinion  of  Independent  Accountant 


Peat,  Marwick,  Mitchell  &  Co. 
Certified  Public  Accountants 


1990  K  Street,  N.W. 
Washington,  D  C.  20006 


The  Comptroller  of  the  Currency: 

We  have  examined  the  balance  sheets  of  Office  of  the  Comptroller  of  the  Currency  as  of  December  31,  1981  and 
1980  and  the  related  statements  of  revenue,  expenses  and  changes  in  Comptroller’s  equity  and  changes  in  financial 
position  for  the  years  then  ended.  Our  examinations  were  made  in  accordance  with  generally  accepted  auditing 
standards,  and  accordingly  included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary  in  the  circumstances. 

In  our  opinion,  the  aforementioned  financial  statements  present  fairly  the  financial  position  of  Office  of  the  Comptroller 
of  the  Currency  at  December  31,  1981  and  1980  and  the  results  of  its  operations  and  the  changes  in  its  financial 
position  for  the  years  then  ended,  in  conformity  with  generally  accepted  accounting  principles  applied  on  a 
consistent  basis. 


February  26,  1982 


(  fUanui dcl  HTifokell  fio. 
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Region  1 

Harbor  Plaza,  Eighth  Floor 
470  Atlantic  Ave 
Boston,  MA  02110 

FTS  8-223-2274 

Commercial  617-223-2274 

Region  2 

121 1  Avenue  of  the  Americas 

Suite  4250 

New  York,  NY  10036 

FTS  8-265-3495 

Commercial  212-944-3495 

Region  3 

Three  Parkway.  Suite  1800 
Philadelphia,  PA  19102 

FTS  8-597-7105 

Commercial  215-597-7105 

Region  4 

One  Erieview  Plaza 
Cleveland,  OH  44114 

FTS  8-293-7141 

Commercial  216-522-7141 

Region  5 

F  8  M  Center,  Suite  21-51 
Richmond,  VA  23277 

FTS  8-925-2406 

Commercial  804-643-3517 


Region  6 

Peachtree  Cain  Tower 
Suite  2700 

229  Peachtree  St.,  NE 
Atlanta,  GA  30303 

FTS  8-242-4926 

Commercial  404-221-4926 


Region  7 

Sears  Tower,  Suite  5750 
233  South  Wacker  Dr 
Chicago,  IL  60606 

FTS  8-353-0300 

Commercial  312-353-0300 


Region  8 

165  Madison  Ave  .  Suite  800 
Memphis,  TN  38103 

FTS  8-222-3376 

Commercial  901-521-3376 


Region  9 

800  Marquette  Ave 
Suite  1100 

Minneapolis,  MN  55402 

FTS  8-725-2684 

Commercial  612-725-2684 


Region  10 

91 1  Main  St  ,  Suite  2616 
Kansas  City,  MO  64105 

FTS  8-758-6431 

Commercial  816-374-6431 


Region  1 1 

1201  Elm  St  ,  Suite  3800 
Dallas,  TX  75270 

FTS  8-729-4400 

Commercial  214-767-4400 


Region  12 

1405  Curtis  St  ,  Suite  3000 
Denver,  CO  80202 

FTS  8-327-4883 

Commercial  303-837-4883 


Region  13 

One  Market  Plaza 
Steuart  Street  Tower 
Suite  2101 

San  Francisco.  CA  94105 

FTS  8-454-8561 

Commercial  415-974  8561 
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